Minutes of EDF Board Helsinki November 2019 
[bookmark: _Hlk13494083]Venue: Scandic Park Hotel 
Seminar on Access4All: accessibility of transport and built environment for persons with disabilities

The EDF President, Yannis Vardakastanis, welcomed the participants to the conference and to the Board meeting. He thanked Mrs Raija Hynynen, Senior Ministerial Adviser, Ministry of the Environment and Ms Sari Hannele Kokko, President of the Finnish Disability Forum, for their participation, the Finnish Disability Forum for co-organising and hosting, and Finnish presidency and other sponsors for their support.
He said that the European Accessibility Act was a milestone piece of legislation that the disability movement in the EU had anticipated for over 10 years and had finally been agreed this year. He mentioned that many improvements were made, especially in the digital sector, but that a very important part was missing: accessibility of transport and the built environment. He said that while waiting for the transposition of the Act by Member States, it was timely to discuss the issues that failed to be covered by this important EU legislation in the country that now holds the Presidency of the EU, Finland.
He mentioned that the panels would focus on practical local and European initiatives that aimed to advance accessibility of transport and built environment and on leadership and active involvement of organisations of persons with disabilities as key in these developments. He completed that the second panel would focus on how we can close some of the gaps left by the European Accessibility Act and how to achieve a harmonised approach to accessibility across the EU. He added that the first European Standard on accessibility and usability of the built environment could be a very effective tool but that we needed to make sure that the Accessibility Act itself was transposed by Member States in a more ambitious way, for example making accessibility requirements for built environment mandatory. 
The seminar concluded with recommendations to organisations of persons with disabilities, local, national authorities and policy-makers on how to advance accessibility in Europe. 
The first panel on improving accessibility of transport and built environment (from local achievements to regional challenges) was presented by Ms Pirjo Tujula, Accessibility Ombudsman from the City of Helsinki speaking about initiatives and good practices, Mr Albert Prévos Vice-President of the French Council of Disabled Persons for European Affairs (CFHE) speaking about the participation of DPOs in ensuring accessibility at local level, Erzsebet Foldesi, EDF Board member and European Transport and Mobility Forum Board member, speaking about practical solutions to achieve accessibility at EU-level. The panel was moderated by Catherine Naughton, EDF Director.
The second panel on harmonising approaches to accessibility of the built environment and transport in the EU was started by Ms Chiara Giovannini, Deputy Secretary-General, ANEC – the European consumer voice in standardisation - speaking about users’ engagement in European Standardisation processes. Ms Inmaculada Placencia Porrero, Senior Expert, Disability & Inclusion, DG Employment, Social Affairs and Inclusion, European Commission, was speaking via Skype about the European Standard on Accessibility and Usability of the Built Environment and the connection with the European Accessibility Act. Ms Gunta Anca, Secretary of EDF Executive Committee, presented the upcoming EDF toolkit on the transposition of the European Accessibility Act. The panel was moderated by Rodolfo Cattani, EDF Executive Committee Member.
Each panel was followed by questions from the audience.
Board Meeting Business Agenda
1. [bookmark: _Hlk528076288]Adoption of the agenda 
The President welcomed the participants and thanked the colleagues from the Finnish Disability Forum for the organization of the meeting in Helsinki. He expressed apologies of Goran Kustura, Gabor Petri, Maureen Piggot and Ana Pelaez. The agenda was adopted with no changes
The Director informed the Board that a Resolution text based on the conference on Accessibility had been sent to members for their comment.
2. President and Executive Committee report (DOC-BOARD-19-11-01)
The President presented the report of the activities held by himself and the Executive Committee over the past months. No comments were made by the Board.

3. Report on 2019 main achievements (DOC-BOARD-19-11-02)
The President gave the floor to the Director who gave a short overview of the main achievements of EDF so far in 2019. She focussed on the highlights of each strand of the 2019 Work Plan, which will also be part of our regular reporting exercise. She thanked the members for their active participation in many activities. She noted in particular the involvement in campaigning work, in preparing the Human Rights Report, in CRPD, CEDAW, in the preparation of your Rights in the EU, etc. 
The Board commented on various topics such as Internal staff training, the importance of CEDAW work, of Your Rights in the EU (for which a video would be interesting as well as toolkit for schools), the importance of an International Cooperation strategy and the preparation of the CRPD review to members.
The Director clarified that the review process on CRPD and CEDAW would be strengthened, that the safeguarding policy was set up to guarantee compliance with donors request certifying that no harm would be done to people participation in projects, and that some internal training would take place on lobbying towards European Institutions. She thanked the Board for their participation and encouraged all the members to express their view on EDF’s work throughout the year by contacting the Secretariat.
4. Workplan 2020 (DOC-BOARD-19-11-03)
The President gave the floor to the Director who explained that following the adoption of the draft Work Plan at the 2020 AGA in Brussels, the Secretariat had now finalized it and sent it to the European Commission as part of our grant request . She presented the summary of actions (work on CRPD, Boards and conferences, workshops and training sessions), Human Rights report and specified that the full text was available in the annex of the Board document.
The Board welcomed the workplan and highlighted some aspects related to the Accessibility Act, data security in banking, EDF’s advocacy work, CRPD compliance, and expertise in humanitarian actions and Disaster Risk Reduction. The Director thanked the Board members for their comments and insured them that those aspects would be considered.
5. EU institutions
a. European Parliament (DOC-BOARD-19-11-04)
The President thanked the Secretariat for making EDF visible towards the European Parliament and to revive the Disability Intergroup. He gave the floor to the Director who explained that the document contained descriptions of actions taken by EDF to gain influence in the newly elected European Parliament, as well as the strategy followed to re/establish the Disability Intergroup 2019-2024 in line with the resolution adopted by the EDF Assembly last May. She said that the objective as always was to mainstream more effectively the rights of persons with disabilities in the Parliament’s work. She requested the feedback and suggestions from the Board to reinforce the visibility and presence of EDF and its members in the Parliament, and to ensure that the Disability Intergroup had active members in all relevant Committees and from all Member States. She requested the Board to contact their respective MEPs and encourage them to join the Disability Intergroup. She proposed to contact the Secretariat for any assistance needed. She mentioned the foreseen meeting with the new Intergroup in January 2020.
The President insisted for the participation of members in contacting their respective MEP’s.
Following comments from the Board, the Director explained that the CRPD network was already established and that the list would be disseminated to the Board. She thanked Denmark for the good contacts they have with MEP Marianne Vind, andshe proposed to Vera Bonvalot to draft the contact letter with the Portuguese MEP.

b. European Commission (DOC-BOARD-19-11-05)
The Director explained that this item served to update the Board on our approach to the new Commission and to get feedback on next steps. The Director outlined the steps taken until now and commented on the new structure (with a Commissioner specifically dealing with equality).
The President commented on the new Commission he expressed his regret that a focal point was set up at DG Employment although the EDF expected to have a focal point at the Secretariat General or at DG Justice.
The Director confirmed that the main issue would be to continue to try and get an appropriate focal point and that the next steps would be to present our work to new Commissioner in view of elaborating meetings with them. The President insisted to organize a meeting with the President of the Commission.
The Board members commented about the good contacts that existed with the German Commissioner, the difficulties met with the French Commissioner, on the possible adhesion of Albania and North Macedonia. 
c. European Disability Strategy (DOC-BOARD-19-11-06)
The President reminded the Board that it is not yet completely certain that the new European Commission will adopt a European Disability Strategy for the coming decade. However, lobbying work on this is already taking place and will continue to do so.
The Director updated the Board on recent developments on the European Disability Strategy, and presented EDF’s official advocacy position for the EU Disability Rights Agenda 2020-2030 for approval. 
 EDF’s President explained that we will use a two-step step approach to advocacy. The President explained that, firstly, we would begin by adopting a position paper of guiding principles that the new Strategy, which he proposed to rename the ‘European Disability Rights Agenda 2020-2030’ must adhere to. He added that the proposal for this position could be found in the Annex of the meeting document on the Disability Strategy and that the approved document would be released later in November. 
Secondly, he said that, after in-depth discussion with EDF members, and after hearing the results of the Commission’s open consultation on the Current Strategy, EDF would present a more detailed document outlining concrete recommendations for the Disability Rights Agenda, including not only what we want the Agenda to do, but what measures and instruments should be used to do it. 
The Board commented on the importance of the CRPD Committee’s Concluding Observations to the EU regarding the need have a Strategy that works to properly implement the CRPD, on the need for the SDGs to be included in the Agenda, on the evaluation of the Strategy at national level, and on the importance of disability mainstreaming.
The President explained that some developments at the EU level are affecting the disability movement, such as the European Semester (with Country-Specific Recommendations now focusing on social issues on issues of importance to us), and the structural reform programme services of the Commission that receives demands from Member States. He mentioned the need for our members to participate actively in influencing the National Reform Programmes that the Member States present to the Commission following the Country-Specific Recommendations.
The Director explained that the Disability Strategy should be applied more stringently and that recommendations on implementation would be fully included in EDF’s advocacy position. that members should consider taking part in the Commission’s open consultation on the Disability Strategy (closing on the 13th of November), that we need to study how the EU institutions’ internal mechanisms can be structured to better implement the CRPD, that the structural reform process needs to be improved, and that forced treatment should be highlighted as an issue within EDF’s position, albeit taking into consideration the EU’s limited competences in this area.
d. Council and Presidencies (DOC-BOARD-19-11-07)
The Director explained that, in the framework of the planning, the purpose of this item was to update the Board on the upcoming EU Presidencies and discuss EDF’s approach.  
The President explained that the main achievement to target towards the Council was to try and get a CRPD focal point. We should target this by the beginning of the mandate. He specified that this was a common advocacy work and strategy and that members need to play a strong role on national level.
The Board commented on some contacts possibilities in particular with the Slovak Vice-President and the Belgian President-elect of the Council. 
6. EDF finances (DOC-BOARD-19-11-08)
In the absence of the Treasurer, the Vice-President, Pat Clarke presented the finance Item. He explained that the budget had been well followed until to date and that income were coming in, that the Finnish Financial contribution to the Board would be requested after the meeting, that membership fees were coming in fine and that reminders had been sent before the meeting but that no income gap was expected at this stage, nor overspending. He also specified that the missing income were expected to be received by the end of the year and that the accounts were splitting membership fees between the necessary EC co-funding and the other income.

He also informed the Board, that due to the upcoming moving of office, it would be safer and ease the financial management if members could send their expense claim as soon as possible.

 
7. Membership update (DOC-BOARD-19-11-09)
The President gave the floor to Gunta Anca who explained that two applications for associate membership had been considered : the Organisation of Persons with disabilities from Switzerland and Sightsavers. The Board approved both applications unanimously. The Secretary mentioned that these applications put the number of EDF members up to 100.

She also mentioned that the membership review had started with the review of the first list of members as agreed at the AGA. She mentioned that 4 organisations needed to bring complement of information before final approval. 

8. Update on Human Rights (DOC-BOARD-19-11-10)
The President gave the floor to Klaus Lachwitz who gave an overview of Human rights issues based on the document and on the human rights committee meeting. He explained that the fifteen countries represented in the group had various and divergent issues in their respective countries and that this would be summarized in the minutes of the meeting that would be drafted and disseminated at a later stage. 
He also mentioned the discussion about the preparation of the fifth annual report on the right to vote (Article 29 of the CRPD) and that a concept note on this project report was available. He requested that members send their views in relation to the situation in their respective countries. He thanked the Secretariat (Marine Uldry and Alejandro Moledo) for their work in this area.

He also mentioned the upcoming CRPD Committee elections and the need to balance the gender representation and the European representation within this Committee. He said that the deadline for applying was getting very short (April 2020) and he encouraged members to take initiatives in this field. Klaus Lachwitz suggested to request the application of Gerard Quinn (as a parent of disabled person and as a lawyer, his application should be considered). Both the nomination of European national candidate and of an EU candidate should be considered. Albert Prévos mentioned an interesting document in relation to Article 29 published in English that will be shared to EDF Secretariat and to members. Board members commented on the need to have trainings on supported decisions-making. The President requested the members to send all information they had on this topic to the Secretariat.

9. Update from Women’s Committee (DOC-BOARD-19-11-11)

The President gave the floor to Luisa Bosisio who reported on the Women’s Committee. She mentioned that the Committee met in Riga last September and that a training on CEDAW took place. She mentioned the upcoming meeting that would take place in November in Brussels and that this meeting would aim to adopt the action plan of the Committee for 2020. She gave information about the recent achievements as listed in the document sent to the board (participation in a European gender consultation, position paper on sexual and reproductive health and rights, participation in the Beijing +25 review process, workshop on the CEDAW Committee at EDF AGA, launch of the Women’s Voice newsletter). She ended by mentioning the main priorities of the Committee for the next year: including the gender dimension in the next European Disability Strategy and the disability perspective in the next Gender Equality Strategy, review of the Istanbul Convention by group of experts (GREVIO), alternative report to the CEDAW Committee and representation in the CRPD Committee. 

10.  Alternatives to forced treatment (DOC-BOARD-19-11-12)
The President gave the floor to the Vice-President to present the major developments in this area. He said that EDF had been continually working to oppose the draft additional protocol of the Oviedo Convention because it endorsed coercive treatment and placement of persons with disabilities. He announced that the next meeting on the draft protocol by the DH-BIO Committee in Strasbourg is on the 19th of November and that a round table on alternatives is organised in Brussels on the 26th November. He said that the purpose of this discussion today was to present and discuss the latest developments on alternatives to forced treatment and placement in Europe, and the work that EDF and its members undertake in this regard. He added that this should help us in our fight to end coercive treatment. He read the contribution speech of Gabor Petri, absent in the meeting who presented its report on ‘Promising practices in prevention, reduction and elimination of coercion across Europe’. He mentioned that MHE had collected information on promising practices and that the report was presenting ways to reduce coercion, if the practice had been evaluated, what were factors contributing to its success and what were the challenges.  
The Vice President gave the floor to Jolijn Santegoeds, from ENUSP to bring their work on the topic. She presented her association and gave some information about definitions of psycho-social disabilities and psychiatry. She gave information about the difference between coercion and care and she reminded why the Oviedo protocol needed to be withdrawn. Jolijn Santegoeds insisted on the unacceptable situation within psychiatric institutions and the need to see good practices put in place. She showed a video showing abuse of persons with psychosocial disabilities in Ukraine dated of last week and announced that ENUSP will share a statement with EDF. 
The Vice-President gave the floor to Timo Kallioaho, from ENUSP Finnish Board member who explained the recent positive developments in Finland. He insisted on the need to train the carers in order to induce softer methods. He highlighted the need to facilitate an appropriate environment. He also insisted to have an open dialogue between all the people concerned. He also mentioned the increased possibility of home treatment and care.
The Board members commented on the need to work on this subject on a methodologic basis in order to reach some improvements (CEFEC proposed its expertise on this), the need for Lithuania to reach a common agreement between organizations and within ministries, the need for considering the forced treatment applied to autistic people in some countries such as Poland, the need for this topic to be dealt with more systematically within national councils such as in Finland, the need to gather resources to deal with this matter, the examination of some good practices such the prevention mechanism against torture that is in placed in Austria, the need to examine the situation of children and the need to prevent the placement of older people with disabilities (such as deafblind) in psychiatric institutions.
Jolijn Santegoeds thanked all the participants and their comments. She insisted on the need to engage and have a dialogue to understand the mechanisms in order to be able to propose alternatives. Timo Kallioah concluded with his own experience back in 1996 of getting forced injections and the possibility he has now to express himself freely.

11. Humanitarian Action and Disaster Risk Reduction (DOC-BOARD-19-11-13)

The Vice President explained that this item aimed to update the Board on our work in international cooperation, following EDF International Cooperation strategy adopted in March 2019. The focus for the board was on inclusive humanitarian action. The Vice President added that Board members will be updated on European and UN guidelines, and a dialogue with expert speakers aiming to get the views of the Board on the activities EDF should engage in 2020. 

The International Cooperation Manager, Marion Steff, gave the floor to Ms Pilvi Taipale, Senior Advisor, Humanitarian Policy and Funding, Unit for Humanitarian Assistance and Policy, Ministry for Foreign Affairs of Finland. She spoke about the work of Finland as the co-chair of the Humanitarian Action working group of the Global Action on Disability (GLAD) Network and gave an update on the launch of the “Inter-Agency Standing Committee (IASC) Guidelines on humanitarian action and persons with disabilities” to include persons with disabilities within humanitarian actions.

The International Cooperation Manager gave the floor to Ms Rea Konttinen, Programme Coordinator, Abilis Foundation who spoke about the work of Abilis Foundation in the field of humanitarian action. She explained that her association was promoting equal rights and opportunities to empower persons with disabilities at grassroots level in the Global South. She mentioned a high participation of DPOs within their projects.

The Board commented on the importance of Humanitarian Aid and on the inclusion of persons with disabilities in this field, the situation of people with disabilities in refugees camps and the lack of accessibility was commented, as well as the need to enter in close contact with persons with disabilities in disaster relief. The empowerment of local DPOs was considered as a key element as well as the advocacy work towards DPOs and intersectional training and information.

The International Cooperation Manager explained that this discussion was only the start of a dialogue in the framework for further International Cooperation Development that EDF would reach. EDF will also follow-up on how to promote the use of the IASC guidelines in Europe. 
 
12. Update on Social Policy (DOC-BOARD-19-11-14)
The President gave the floor to Rodolfo Cattani who gave an update on Social policy issues including feedback from the Social Policy committee.

Rodolfo Cattani said that the Committee discussed the report on Poverty and Social Exclusion of Persons with Disabilities (report almost ready), the lobbying work towards European Parliament and the Council on the Multiannual Financial Framework, EDF’s advocacy around European Pillar of Social Rights, EDF’s participation in and the future form taken by the European Expert Group on the Transition from institutional to Community-Based Care (EEG), a planned event on inclusive education for persons with intellectual disabilities, and EDF’s participation in an event on the future of work for persons with disabilities.

Haydn Hammersley, Social Policies Officer confirmed that the report would be available soon, that the Committee had expressed a desire to continue being part of the EEG, and that  a discussion on education for persons with intellectual disabilities started and that EDF would explore the possibility of setting up expert group on inclusive education, where he invited members interested in being part of the email expert group to contact him by email so he could get an idea of the general interest among EDF’s membership. 

Rodolfo Cattani confirmed that a discussion on disability assessment and determination of disability would take place during the AGA next May in Zagreb.

13. Update from Youth Committee
The Vice President gave the floor to Kamil Goungor who gave an update on the work of the youth committee.

Kamil Goungor explained that the Youth Committee follows closely the Sustainable Development Goals (SDGs). EDF was represented, thanks to the Youth Committee, at the High Level Political Forum (HLPF) at the United Nations in New York (July 2019). While there, the Committee gave a speech about  Inclusive Education and supported the work of the UN Stakeholder Group of Persons with Disabilities. The Committee also established good relationship with . with the UNStakeholder Group on Children andYouth. Kamil Goungor was thanked by the Vice President for his work at the HLPF. Kamil Goungor also explained that most of the work of the Committee was about policy work, representation, organisation of workshops, etc. 

14. Evaluation of the Board
The Vice President gave the floor to Marica Miric from Croatia who made the evaluation of the meeting. Marica congratulated the Secretariat for the organisation of the meetings, for the drafting of the very important and interesting agenda. She underlined the interesting speeches in the various subjects. She appreciated among others the work done in order to reinforce relationship with all EU Institutions. She highlighted the great variety of the topics dealt with by the Secretariat. She appreciated the recurrent subject on Women, Youth, Social policies, Human Rights, etc. and she appreciated in particular the item on alternative to forced treatment and activities in the field of Humanitarian Aid. She gave some tribute to Kalle Konkkola for his work and involvement in the disability movement. She appreciated that the prepared documents were short and clear. She presented a video on accessibility designed for children.

The Director added that an electronic evaluation form would be sent out. 

15.  Any other business
The Vice President gave the floor to Klaus Lachwitz who gave an update on International Disability Alliance (IDA). Klaus Lachwitz explained that IDA had a Board meeting in Korea last week with the purpose to bring IDA in East Asia for conferences. Discussions were successful although the political context was complex. He mentioned an upcoming meeting in Berlin to bring to discussion the Russian countries. He explained that the development of IDA was growing very fast in Geneva (enhancing the work of the CRPD) and New York (enhancing the work of the CoSP). He mentioned that the staff was including 15 staff in Geneva and 15 Staff in New York with the possibility to increase the staff due to the participation in additional projects. He added the positive participation of EDF within IDA’s activities. 

The Director thanked the Board for the comments received from the Board members on the Resolution on Accessibility and she confirmed the upcoming dissemination of the document.

The Vice President said that next Board meeting would take place in Brussels on 29 February and 1 March 2020 and thanked all the staff for the organisation of the meeting. Pirkko Mahlamaki thanked all the members for their participation and said that she was looking forward to our next AGA in Zagreb.
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