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Minutes of the EDF Executive meeting 11-12 January 2017
Present : Yannis Vardakastanis, Donata Vivanti, Gunta Anca, Rodolfo Catani, Pat Clarke, Klaus Laschwitz, Helen Holand, Vera Bonvalot, Alain Faure, Yannis Yallouros
In attendance : Catherine Naughton, Muriel Da Via, Loredana Disci, An-Sofie Leenknecht, Etienne Cuche, Laura Marchetti, Alejandro Moledo, Lila Sylviti, Ernesto Zaccaria, Carmine Conte, Eleni, Olga Dactylidi, Yveta Neimane, Ana Riccoboni, Gerdinand Wagenaar, Lisa Zeviar
1. Welcome by the President
The president welcomed the Executive Committee and noted that all members were present. He added that the EDF secretariat staff members were also present to participate in the discussions on the 2017 work plan. 
2. Adoption of the agenda
The agenda sent to the members in December was adopted with no change in the content but with a clarification that the meeting would end on Thursday at 13h30. 
3. Review of decisions from last meeting (DOC-EXEC-17-01-01)
The president gave the floor to the Director who ran through the list of decisions taken at last meeting. She gave an update to be included in the list for next meeting. 
4. Work-planning 2017- operationalizing the workplan (DOC-EXEC-17-01-02)
The president explained that the work plan of 2017 would be reviewed and discussed with the EDF Staff in order to highlight all issues. He explained that the work plan had been approved by the Board before submission to the Commission in October. He said that some new priorities were addressed and that some items (like the 20th anniversary, projects, upcoming meetings, Accessibility Act, Refugees with disabilities, EDF Strategy) and would not be covered under this session as they would have their own agenda item for more in-depth discussions and decisions. He gave the floor to the Director for the coordination of the presentation.

The Director introduced the Power Point presentation included in annex to these minutes and gave the floor to each staff member to highlight their own work areas.

The president proposed to have the external evaluation performed by the same evaluator as last year. 

The executive Committee members made some comments in relation to the work content.

On the Accessible Airport awards with Airport Council International, it was proposed to continue cooperation with ACI provided that there was a financial contribution from them. 
5. Preparation of the meeting with the Disability Intergroup MEPs (DOC-EXEC-17-01-03)
The President gave the floor to Etienne Cuche to go through the briefing of the meeting and the proposed agenda and recalled that at the end of the first joint meeting between the EDF executive Committee and the Members of the Bureau of the EP Disability Intergroup (12 MEPs) in January 2016, it was decided that such meeting would take place on an annual basis. 

He said that the Disability intergroup Bureau was composed of the following persons:

Co-Presidents:
Ádám Kósa (EPP, Hungary), Olga Sehnalova (S&D, Czech Republic) (not available for this meeting), Helga Stevens (ECR, Belgium), Kostadinka Kuneva (GUE/NGL, Greece)
Vice-presidents:
Rosa Estaràs-Ferragut (EPP, Spain), Marek Plura (EPP, Poland), Michela Giuffrida (S&D, Italy),  Brando Benifei (S&D, Italy), Jana Žitňanská (ECR, Slovakia), Marian Harkin (ALDE, Ireland), Martina Anderson (GUE/NGL, UK-Northern Ireland), Indrek Tarand (Greens/EFA, Estonia)

He recalled that the Disability Intergroup Bureau met in December 2016 to approve a new work programme for 2017-2019 and to approve the nomination of Olga Sehnalova as new co-president (replacing Richard Howitt) and Michela Giuffrida as new vice-president.

He proposed the following agenda for discussion at the meeting :  

· Welcome from the EDF President

· Short round of personal introductions (of EDF Executive members and MEPs)

· Exchange of views on key issues in 2017 (on New disability rights agenda for the EU, the 4th European Parliament of persons with disabilities in 2017, right to vote in the Next EU elections- campaign, summit in Rome on the EU)

· Closing remarks from DI Co-Presidents and EDF President

The Executive members agreed with the proposed agenda.
6. Meeting with the Disability Intergroup (DIG) Bureau MEPs (see separate agenda and the disability Intergroup programme 2017-2019 Annex2)
The President welcomed the members of the Parliament and gave the floor to participants for a roundtable presentation of the people present.
The president recalled the topics to be discussed and proposed to give the floor to some EDF Executive Committee members to present them.

He gave the floor to Donata Vivanti who presented the New disability rights agenda for the EU. She explained that:

· EDF was looking forward to continuing working with the DIG for the implementation of the CRPD and of the Concluding Observations.

· EDF considers as exemplary the process through which organizations of persons with disabilities were included in the adoption of the EP report (of Helga Stevens).  

· It is only with your strong support that the CRPD and the recommendations of the UN Committee can be actually realized in Europe. The CRPD will reach its full potential only if it is translated into comprehensive and inclusive disability laws, policies and programmes, with the right structures in place to consult with representative organisations of persons with disabilities and to implement and monitor application, and adequate financing 

· That is why your support to call on the Commission to move from a limited European Disability Strategy, which has only 8 areas of actions, to a comprehensive, cross-institutions EU strategy for the CRPD for 2020-2030, is crucial; we need you to maintain the pressure on the Commission

· The full and meaningful implementation of the CRPD can only be achieved through a comprehensive EU Strategy for the CRPD that mainstreams the rights of persons with disabilities in all policy areas and ensures a meaningful, structured dialogue with the representative organisation of persons with disabilities. This overarching strategy encompassing all EU institutions and bodies through an inter-institutional agreement, and it should ensure that the CRPD is implemented both in internal and external policy making with an independent oversight mechanism guaranteeing and monitoring its implementation.

· The Convention should also be integrated in the current and forthcoming EU Multiannual financial framework.
· To protect persons with disabilities from the crisis, it is also essential that the rights enshrined in the CRPD are mainstreamed in the EU tools, such as the European Semester, Europe 2020 Strategy and the EU Pillar of Social Rights. It must be part of the overarching EU economic and social strategy, both present and future (EU 2020-2030 agenda). We call on the Commission to propose a social protection floor, as recommended by the CRPD Committee. We also call on the Commission to ensure that the CRPD is fully integrated in the final text of the Social Pillar, while investing in social and community-based services become a key part of the Country-Specific Recommendations within the European Semester to guarantee the achievement of the Europe 2020 targets.

· In 2021 the EU will celebrate its tenth year anniversary from its adoption of the CRPD. In order to send a message of strong commitment to the implementation of the CRPD and show that it is not understood as “business as usual”, 2021 could be the second European year of persons with disabilities and it could be dedicated to mainstreaming their rights in all areas of life in Europe. 

The president opened the floor to comments.

Adam Kosa wanted to know if the European Commission had also been requested to support the CRPD. The president answered that this item would be addressed to the Commissioner that would attend the EDF AGA in May.

Helga Stevens confirmed her support in the process.

Michela Giuffrida confirmed her support. She also explained how crucial the use of the Structural Funds was.

Adam Kosa added that the EP was setting up a network on CRPD that would be chaired by Helga Stevens and him and that it would be an opportunity to reinforce the work of EDF in this matter. 
The president reported on the meeting that took place in December with the leaders of Political Group who restated their support in the work of the CRPD.

The President gave the floor to Gunta Anca who presented the the 4th European Parliament of persons with disabilities. She explained the following :
· For those MEPs who were not there at the previous EPPDs (1993, 2003 and 2012, this is a major conference which primary aim is to bring together in Parliament’s plenary Chamber around 500 delegates and observers from 27 European countries representing the disability movement, and their MEPs. High level representatives of other EU institutions, other EU leaders are also present. It is a landmark event, hosted by the EU institution closest to civil society, which represents a unique opportunity for European citizens with disabilities to present their political demands to EU decision-makers and speak up for their rights.

· EDF has proposed to the EP authorities to hold the 4th European Parliament of People with Disabilities on Tuesday 28 November 2017 and has requested the use of the hemicycle. 

· We have also asked the EP leadership to fund part of the conference – the interpretation and all costs linked to making sure that the conference is fully accessible.
· This year’s EPPD is coinciding with the 20th anniversary of the European Disability Forum, and the European Day of Persons with Disabilities. Indeed, EDF was created in 1997 to represent, as umbrella organization, the interests of 80 million Europeans with disabilities, through their active participation in EU policy-making with a view to make sure decisions concerning persons with disabilities are taken with them. This is the basis of the EDF motto ‘Nothing about us, without us’. 
· The disability intergroup always played a critical role to make this event a reality, with the intergroup’s political and financial support. 
· In particular, MEPs invited delegates from the disability movement through their visitors sponsorship programme.

· EDF is planning the event together with its members. Our EDF National Councils are responsible for forming national delegations, ensuring their diversity and representativity, and for contacting MEPs for funding.

· EDF is thankful for this cooperation and look forward to invaluable support and strong presence at the 4th EPPD. 

The president gave the floor to Adam Kosa to report on the 3rd EPDP that took place a few years ago.

Adam Kosa explained the logistic difficulties linked to the organisation of the event. He highlighted the support needed by other MEPs and he stressed the administrative difficulties linked to the organisation of this event. The President explained that the administrative side was going well.

The President gave the floor to Pat Clarke who presented the Right to vote in the next EU elections- campaign. He explained that :

· We are only midway in the EP legislature, but already looking ahead at the next EU elections in 2019.

· Most likely, after 2019, we will be confronted with a very different European Parliament than the current one, which makes working together much more important 

· In fact, the European Parliament elections will just be the last in a series of elections, which all will have tremendous influence on the way Europe is going and also on the political space for the rights of persons with disabilities.

· Our members are all, at various degrees, actively campaigning on this issue, for disability rights, for the elections to be accessible to all persons with disabilities, for the right to political participation.
· We know that many citizens with disabilities could not cast their ballots during the last European elections in 2014 due to legal, administrative and practical barriers. The European parliament official campaign and the TV debates were only partly, or not at all, accessible.
· We know that many citizens with disabilities could not cast their ballots during the last European elections in 2014 due to legal, administrative and practical barriers. The European parliament official campaign and the TV debates were only partly, or not at all, accessible. He added that EDF’s Objectives were :
· All information, political programmes, events related to the elections, whether it is issued by MEPs, candidates, political parties governments, public authorities, or others, are accessible to all persons with disabilities. 

· The campaign for the European Parliament elections 2019 (in 2017, 2018 and 2019) has high on its agenda the removal of barriers to the enjoyment by all persons with disabilities of their right to vote and to stand for elections on an equal basis with other – one of the most fundamental and basic human rights in a democracy. 

· EU institutions, MEP candidates, the European Parliament as an institution, European political parties, mainstream disability issues/CRPD in their priorities – not just in view of the EP elections but also of the election of the new President of the Commission, College of Commissioners and Council, and in view of national elections

· The EP election campaign brings positive changes at national level – national administration address the right to political participation and mainstream disability issues/CRPD in their priorities

· EDF met with the Leaders of EP political groups last 1 December. All Groups present agreed to organize debates on the participation of citizen with disabilities in the EU elections. They also agreed to ask the European Parliament to launch an awareness-raising campaign on the right to vote of persons with disabilities. 

The President opened the floor to discussions.
Helga Stevens explained her involvement in an expert group working on the right to vote and she confirmed her support in this.
Adam Kosa proposed to set up some process with the support of EDF on the campaign for the right to vote. He suggested to collect examples of good practices that could be found at various level.

Helga Stevens explained the EUD project on awareness about the European Parliament and requested all parties to make an effort to get accessible information. The president recalled the manifesto that EDF produced for last elections and confirmed that a revised issue would be produced for next elections.

The President gave the floor to Rodolfo Cattani about the Summit in Rome on the EU. He explained that MEP Maria João Rodrigues has expressed her willingness to have her report on the Social Pillar included in the Roadmap that will be produced as an outcome of the Summit in Rome and that, at the moment, her report was approved by the EMPL Committee and will be voted in plenary in January. 
He also explained how nationalism could lead to the loss of rights, liberties, movements, etc. and that disintegration was becoming dangerous. He explained that a federal state in a united Europe would allow better protection for citizens. He stressed the need for Europe to respond adequately to all citizens putting the accent on finding solutions to inequalities. He suggested that the EP issue a Resolution addressed to the EC on this to give faith and hope to the European Citizens.

The President opened the floor to comments.

Helga Stevens confirmed that a representation of disabled people was needed at this event. She highlighted the fact that all European Institutions needed to help people trust Europe again.

Adam Kosa asked for a joint reminder to the European Commission about that and suggested to send a letter to Commissioner Thyssen. The President agreed on this and suggested also to send a letter to the European Council.

The president opened the floor to the co-president of the DIG to conclude the meeting.

Helga Stevens declared that she found the discussions interesting and positive and that she was looking forward to continue collaboration with EDF.

Adam Kosa explained that he appreciated the good collaboration between the Disability Intergroup and the EDF and proposed to gather the participants for taking some pictures.

The President explained that the Secretariat would prepare a list of initiatives taken during this meeting. He added that the work done by the EP was of great importance for all European NGOs and National Councils. He thanked all the members of the Disability Intergroup for the Commitment of its members and for the work done so far and the work ahead. He recalled the 20th anniversary that will be celebrated through campaigning.
7. EDF 20th Anniversary Campaign (DOC-EXEC-17-01-04)
The President gave the floor to the Director who explained that this item was a follow-up to the ongoing planning of the executive on the 20th anniversary and that it provided an update on the work till now. Lila presented the preliminary photos collected for the digital exhibition. As mentioned in the document, she explained that some actions foreseen would need to seek sponsorship and for which some clear guidelines should be set up.

She requested the views on the Executive Committee members with regards to items, events and sponsorship. The President agreed to seek for sponsorship through foundations, members or other sources. The Executive Committee agreed to seek for sponsorship until May and then, to do activities with what we obtained. He also suggested to widen our activities with members requesting them to organise and sponsor an event in their country. 
The Director gave the floor to the Communication Officer, Lila Sylviti who explained the communication plans related to the 20th anniversary. She explained that some items had already been created : EDF Webpage, Logo, Banners, Social media, Launch video, publication, further video on EDF, Digital Exhibition. She requested the Executive Committee members to send their ideas on the possible content of the video.

The President suggested to find the list of Board members elected in 1997 (the list of founding members), as well as the first EDF President, Johan Wesemann and invite them to events and to participate in the video. He also suggested to include in the video some pictures taken in 1997 related to the Maastricht Treaty.

Lila Sylviti explained further some suggestions received from Ana Pelaez about public recognition of EDF, publication on 20th anniversary, central theme of 4th EPPD, establishment of EDF Day, large dissemination of the EDF Video.

The Director said that all ideas were welcomed but should be integrated within the resources available and the president confirmed that no action related to the 20th anniversary should lead to any deficit.

Lila Sylviti went further on the picture exhibition showing some pictures that she found in the archives. She requested the Executive Committee members to send any interesting historical picture they may have. She explained that all pictures will be available on the website and that accessibility would be taken care of.
8. Preparation of Board and AGA- preparation (Board draft agenda DOC-EXEC-17-01-05, and AGA draft agenda DOC-EXEC-17-01-06, draft planning for elections DOC-EXEC-17-01-07)
The president explained that the preparation of the three governing bodies was in progress and he gave the floor to the Director to examine the 3 documents related to the upcoming Boards and AGA to discuss and finalise the programmes.
· Board draft agenda
The President gave the floor to the Director to present the proposed agenda. She also gave some update about the conference on Employment. She went through the proposed programme and speakers. The Executive members gave suggestions for the programme and it was decided to integrate those in a revised version.

It was decided to add an item to the Board agenda on the report on forced sterilization. 
· AGA draft agenda
The President gave the floor to Ana Pelaez who explained the difficulties met to organise the AGA in Malaga as initially foreseen and that new arrangements had been taken for the meeting to take place in Madrid. 

The Director went through the agenda that was adopted by the Executive Committee members with a modification of the timing for the new elected Board (to take place from 9 to 10 a.m on Sunday morning).
· Planning for elections
The Director went through Document 17-01-07 outlining a proposal for the planning of the EDF elections in May 2017.  She explained that the procedure follows the lines indicated in EDF’s Internal Rules. 
The President advised to use the process and documents from last elections and to seek for Rodolfo Cattani's approval before sending. He reminded that Board members were Official Delegate to the AGA and thus, could be part of the Scrutiny Committee, that a candidate could apply for several positions, that a candidate that was not elected at the Board could not be elected for the Executive Committee 
Reforming committees and email expert groups (DOC-EXEC-17-01-08)
The President gave the floor to the Director to present the document that gives a direct follow-up to last executives’ discussions regarding the reforming, restructuring and re-establishing key committees and expert groups in EDF. She recalled that it collected the decisions made so far and proposed an approach for discussion and adoption at the Board in February in Malta. 

Following comments from Donata Vivanti and Ana Pelaez, the Director suggested including the questions of gender equality and people with high support needs in the terms of references in all groups.

She reminded that the call for new participants would be sent after the AGA.

The Executive Committee members agreed on the terms of references and the renewal process of all the Committees presented.

The President requested that the Director discuss with EUD and EUDY about their representation in Youth Committee.

The Director concluded that the document would be revised and presented to the Board in February and that, in the meantime, any comments from the Executive Committee members would be welcomed.
9. European Accessibility Act (DOC-EXEC-17-01-09)
The President gave the floor to Alejandro Moledo who explained that this item and a brief update on the EAA. He updated the Committee about recent and upcoming events and processes. 

The Executive Committee members decided, in order to support EDF members in their advocacy effort on national level to hold a short training session of one hour for all Board members at the Board meeting in Malta in February 2017. 

Although considered as being not an ideal situation, It was agreed to accept the removal of Audiovisual Media Services (not the equipment) from the EAA provided  we could ensure all necessary provisions in the AVMS Directive. However publicly and privately EDF will continue to campaign for a broad scope of the Act. The proposed compromise with AVMS is a last resort step, not to be taken before more discussion. 

The Director concluded that this item should be discussed further at next meeting in February in Malta.
10. EDF involvement in projects (DOC-EXEC-17-01-10)
The President gave the floor to EDF Director to outline EDF current projects, some new projects in the inception period and some project applications and rejected projects. 

· BREXIT study- Rowntree foundation grant: EDF Director presented the Brexit study and the project we have with European Citizen Action Service. A workshop will be organised in London on the impact of BREXIT on the rights of persons with disabilities in the UK. EDF Director proposed to organize the workshop with ENIL since they have many members there who have followed the referendum process. It will be held by the end of March when we have more information on the BREXIT negotiations. The Executive Committee members agreed to co-organise the workshop with ENIL and work with ECAS to disseminate the study. 
· SDG project: EDF received financial support from an anonymous donor to recruit a SDG coordinator, and Marion Steff will start on February 1st with the EDF team. She will be present at the SDG Watch for their General Assembly beginning of February and at our Board meeting in Malta. The EDF members of countries that will go through the review process at the High level political forum in July 2017 have been invited for a meeting with her at the Board meeting in Malta. Marion will also work with us on international cooperation, for example with IDA. EDF President congratulates the Director for the project and the donor.
· DEVCO project- bridging the gap: this is a EU project on development cooperation that is currently being negotiated with four member states (Finland, Spain, Austria and Italy). The meeting will be at February 9th with FIAPP in Madrid. EDF will be in the steering committee. The staff person for knowledge and learning will be based within IDDC. We will have to see who will represent EDF in the Project Steering Committee. 

The Executive Committee members asked why Germany pulled out of this project. EDF director explained that GIZ did not provide co-financing. EDF Director explained that the budget for the staff will not come to EDF but IDDC because EDF would not be in a position to co finance, or to absorb the administration fee in the project. More details will be given after the meeting in February.
· European training network project – VOICE: The Director explained that this project was the follow up of the DREAM project that EDF had earlier with several universities. EDF and EASPD are now involved as civil society partners in the project. EDF has been asked to have more involvement in its communication, but we are still in discussion on this. EDF President highlighted that we will only gain from this project and the Executive Committee members agreed to continue our involvement.
· DFID Project: The Director explained that the project was looking at the national and regional implementation of the SDGs, that a meeting would take place the first week of March in Athens. She explained that EDF would take the component of project where we support other regional DPOs. Our involvement has not been fully elaborated yet. It will bring us benefit since it is non EC funding and can have a financial benefit, and allow us to have more cooperation with the regional DPOs and IDA. EDF President commented that EDF has been recognized thanks to this project in its capacity to take the lead on the capacity building of regional DPOs. 
11. UNICEF project (DOC-EXEC-17-01-11)
EDF coordinator of the project, Ernesto Zaccaria reported on the first six months of implementation of the project.  He explained that the project was implemented in the western Balkans and Turkey, that it was a joint project with UNICEF regional office in Geneva, looking at children with disabilities and violence against children.

The past 6 months EDF successfully reactivated contact with the EDF members in the region, and established good line of collaboration with UNICEF offices in the countries and the EU delegation in those countries. In September 2016, we documented a baseline assessment of the DPOs capacity in the region through a field mission.

EDF supported our members in the region to submit funding application to UNICEF and to foster dialogue among the DPOs. In Kosovo during the launch workshop the national council and other DPOs signed an agreement of cooperation.

The issues in the region include a weak understanding of the CRPD and the Convention on the Rights of the Child, lack a comprehensive approach to disability and a lack of tools/methods to analyse and collect children’s voices and needs. Many DPOs lack sustainable source of funding making their survival very difficult.
The strength of the project so far is that the initial response of EDF members in the region has been outstanding and very participatory. EDF has maintained a strong credibility in the region since its first project 10 years ago. 
National opening seminars in each country were organised to create a platform of debate on children with disabilities between DPOs and national authorities. So far in Serbia, Montenegro and Kosovo seminars took place. Executive Committee members, Donata Vivanti and Pat Clarke took part in these countries. In Montenegro we also organized a workshop on the preparation of the alternative report assisted by An Sofie and Pat Clarke. The seminars had a good participation of different DPOs and the authorities. 

Other good outcomes are in Serbia. Our member was successful in obtaining UNICEF funding and will do an analysis of children with disabilities in the coming six months.

In Montenegro we are also preparing the support in drafting the alternative report. In Bosnia and Herzegovina we are supporting them in the answer to the list of issues. In Kosovo, a survey has been developed to analyse and collect information on children with disabilities in their country.  This can be a good first start for other DPOs to use to collect information on children with disabilities

Three remaining national seminars are currently being organised in Turkey, Macedonia and Bosnia and Herzegovina, and Albania. Yannis Yallouros, Pat Clarke and Rodolfo Cattani will take part in these seminars.

In the second semester we continue supporting Montenegro and Albania in the drafting of the alternative reports.

EDF Human Rights officer, An-Sofie Leenknecht commented that the participants in Montenegro were many and active. In Serbia, Donata Vivanti said that the local UNICEF office was far from a good understanding of the CRC and the CRPD. 

EDF Director thanked Ernesto Zaccaria for the great work done in such short time. Several Executive Committee members congratulated Ernesto on the work done so far, and dealing with the difficulties with UNICEF and asked how the Committee could support the work and the relationship with UNICEF? 

Ernesto Zaccaria answered that the part of the budget received from UNICEF did not allow us to provide our members with support in running costs. We rather support them in obtaining the funding from UNICEF in these countries. The relationship with UNICEF has been difficult but will improve in the future. It is important to foster sustainability for their functioning, and then we can engage them in structured initiatives on children with disabilities.
Michaela Bauer from UNICEF gave a global update from UNICEF side on the project in 2016 and gave information on the key plans of UNICEF in 2017.  

Michaela highlighted that the first start of a project was always difficult. She explained that UNICEF’s work so far had been done on building the trust and network, ensuring that the EU delegations are kept in contact and are closely involved in the selection of partners, and a situation analysis was undertaken in the countries.
Strengths have been working with the authorities and working with NGOs on children’s rights. Some of the key results:
· improved legislation (6 countries are in the review of legislation on violence against children, with focus on children with disabilities and revision of federal strategy on early childhood intervention)

· guidelines for preventing violence have been developed in municipalities in Bosnia, and in Montenegro innovative services for children

· data collection in different countries has been going on regarding violence, in the other countries preparatory work is going on

· monitoring: selection has been taking place on partners, challenges have arisen in Montenegro and Macedonia 
· selection of DPOs in 5 countries, the reestablishment of all of EDF networks in the region
She also highlighted the opportunities of 2017:
· civil society organisation have a great deal of interest to work on children with disabilities, but there is not enough capacity. We need to think of creative ways to support these organisations, both DPOs and NGOs working on children’s rights.

· It is key to have the CRPD being discussed during the negotiations on the EU accession.

· The CRPD review process of Bosnia and Herzegovina and Montenegro. Our focus should continue on supporting their capacities to participate.
· SDGs also provide opportunity.
The challenges ahead of us are:
· severe stigma and norms persist with regards to inclusion of children with disabilities

· there is no reliable data available

· civil society is fragmented, limited trust and dialogue, and limited funding, and not many have focused on children with disabilities. EDF support can consist of giving good examples that it pays off to work together between the DPOs and the organisations working on children’s rights.
The activities for 2017 are awareness raising campaigns, survey on violence and children with disabilities, situation analysis, training, monitoring, and advocacy. It is important to build bridges, to find opportunities. A project coordination meeting will take place early 2017 together with EDF to plan the upcoming activities.
UNICEF has also developed a child rights toolkit. In Serbia and Montenegro events will be organized in training on the child rights toolkit in 2017. Joint advocacy and visibility events can be discussed with EDF. 
EDF’s support could be valuable in network building, technical expertise when working with DPOs and authorities and suggestion of regional and sub-regional events to foster experience sharing. 
The Executive Committee members asked the following questions:
· How the regional organisations of UNICEF are taken into account the work done with the CRPD Committee. Maybe this work can be involved in the survey on violence. Also is there any information on gender?
· How is UNICEF working with their own staff in the region on the human rights perspective on children with disabilities? Experience has shown that their work is not always CRPD compliant.
· Concluding observations from the CRC Committee: How are they taken into account in your work in the region?

· Girls with disabilities, how are they taken into account for example the issues of violence and forced sterilization? 
· Do all UNICEF colleagues ensure that all children with psychosocial and intellectual disabilities can be included in inclusive education?

· What is the situation of sign language users and hard of hearing children in the region. To what extent are audiovisual media accessible for children that are deaf? The lack of accessibility in the Balkans and Turkey has been an issue.

Michaela replied that deinstitutionalisation has been priority for UNICEF in many years and has been at the core of our child protection work. Children with disabilities are also mentioned in the annual country programmes, and children with disabilities and violence are key issues. Gender is a key focus at the global level, but has not translated into critical action we want on the ground. Child rights training toolkit has a gender and disability perspective, and the same counts for the data collection efforts.
Michaela continues by explaining that in the UNICEF reports in the negotiations of the EU accession, children with disabilities feature prominently and also the issue of inclusive education. She will also check with her colleagues if UNICEF has worked on forced sterilization.
Inclusive education is key priority for us, with the publication of the General comment on inclusive education. Almost all offices in the region work on inclusive education but we welcome your critical look at this. Also the work EDF does on refugees with disabilities is very valuable.
EDF director concluded by referring to EDF human rights report and the report we are currently preparing on forced sterilisation. She confirmed that it would be good to have an event at the end of the year to share the findings of the project so far. She stresses that the more information we have in advance, the easier it is for us to participate in the projects’ activities.
For more details on this item, see the power point in annex of EDF coordinator, Ernesto Zaccaria and Michaela Bauer.

12. EDF strategy framework 
The President gave the floor to the Director to present the draft EDF strategy that had been shared with the Board and discussed in November, and shared with the entire EDF membership in December. The Director presented the strategy as well as suggestions and input from members, working groups etc. See more details in Power Point presentation in Annex. She explained that a next draft including those comments as well as comments of the Executive Committee members would be presented to the Board in Malta. 

The Executive Committee commented that it would be difficult to work with the ex-soviet region without funding and that it was important to focus our support on organisations representing persons with psychosocial disabilities, as they have strong individuals but weak organisations. The Executive also highlighted the need to incorporate the issues and perspective of older people, and also incorporate persons with chronic diseases. We need to revise in which other platforms and networks EDF should be present. 
13. Refugees with Disabilities (DOC-EXEC-17-01-12)
The President gave the floor to the Director who explained that the purpose of this item was to update the Executive Committee on recent work concerning refugees with disabilities, our future plans, and to get strategic input from the Executive. 
Since the paper was sent we have also had a meeting with Human Rights Watch on this topic and EDF Director also gave information on this meeting. 

Some of the important developments are:

· NCDP is discussing with UNHCR on how to organize the training for the UNHCR staff. They will have a memorandum of understanding with the NCDP. UNHCR will hopefully also be speaking at the hearing on February 14th at the EESC.

· Human Rights Watch undertook a field mission to Greece and found the same problems as EDF. A joint hearing at the European Parliament will be organised with the disability intergroup and Human Rights Watch.
The Executive Committee members commented:

· EDF needs to distinguish between migrants and refugees with disabilities, and take into account asylum seekers.

· A gender perspective needs to be included in the programme of the hearing with Human Rights Watch. 
· Persons who are traumatized should be called persons with disabilities. What are our priorities with this group of people?
· Data and statistics needs to be further collected on the general framework, and then we can have a look at the numbers of refugees with disabilities.
EDF Director answered that in the hearing in the parliament a Syrian woman with disabilities will be speaking. Also a part of the seminar in Turkey organisations of Syrian refugees with disabilities will be participating. 
EDF President highlighted that at the UNHCR event in Geneva, the UN speaks about DPOs very highly but they do not work with us in the field. He explained that it was important to do two things at the national level, first is to try to influence the policy making by the government and to promote for the EU and UN to mainstream and include disability rights issues and article 11 CRPD in their work. Secondly, at the level of the operations, it is for the first time that UNHCR and other NGOs are starting to work in Europe, and bringing their plans from other continents, but the realities are different, both with regards to the presence of strong DPOs organizations and other issues. DPOs need to be allowed to be close to the refugees with disabilities and to provide peer support.
EDF President concludes that a letter should be sent to IDA on the issue of refugees with disabilities asking them to start working on this topic.
14. Update on financial issues and fundraising 
EDF Director gave an overview of the present financial situation.

She explained that the final accounts were under preparation and that they would be audited at the beginning of February. She further explained that no major overspending had been identified yet and that the year should be closed as foreseen with the elimination of previous losses.

She explained that the cash flow situation was manageable thanks to the income received in 2016 and thanks to the reopening of the credit line but that we need to be careful with payments because we have no confirmation about the timeline of the EC grant at this point.

She added that, nevertheless payments of 2016 remaining expenses to members were under process and that all remaining payments should be made by the end of January.

She recalled that, awaiting for the EC grant, it was still crucial to receive a maximum of co-funding as earlier as possible in the year. Therefore, the Secretariat was currently preparing and sending invoices for membership fees 2017 and that other contributions were also looked for, especially in the framework of the 20th anniversary.

She mentioned that the Secretariat was also working on receiving the foreseen other contributions (from Malta hopefully 30 000 euro, Spanish CERMI and ONCE 40 000 euro for the AGA, Estonia hosting the Board in second half of 2017, Hungary, etc.)

She added that, as mentioned in the planning session the second Board meeting would not take place in Scotland as foreseen.  

The Executive Committee recommended looking for funding for the 20th anniversary, so EDF Director will bring an update in the Executive Committee meeting in Malta.
Ana Pelaez mentioned that the women’s committee meeting would be in Seville this year, together with the conference on women and girls with disabilities, that CERMI would not be able to cover the flights, but that there would be some co-financing coming from that too.

15. Role of Executive Committee, Board and observer Board members in relation to their organisations (verbal update and exchange of views)
Recently questions were raised on the responsibilities of Board and executive committee members towards their own organisation.  
Klaus in particular mentioned reporting back in German to the German Disability Council. He also highlighted the difficulties encountered as the interests are not identical since we are representing both EDF executive committee and national member. He also pointed out that the abbreviations in English in members mailing were very difficult for the German national members. They asked if members mailing could be summarized in German.

Other members reported that they were routinely circulating the information they receive and that they were consulting with their members on issues and topics. In Greece for example, the item of EU and EDF is on the agenda of NCDP, and translated and widely disseminated. 
Gunta reported that, in Latvia, it was not easy to inform the members of the EU issues and that it was important to translate the issues to our members and to make a connection with Latvia (for example participation from Latvian person in the disability intergroup).
Ana explained that in Spain they had a working group on the EU matters every month, and that they were making the consultation with the members with regards to EDF consultations, that, each year they were organizing six round tables on different EU topics and invite EDF secretariat and that they invite the colleagues from ONCE and CERMI to come to Brussels and provide training on the EU and its institutions.

Vera Bonvalot explained that the Portuguese national council stopped translating EDF newsletter in 2013, and that she was sharing the EDF news at the Disability and Human Rights Observatory.
Donata Vivanti highlighted that it was not the language issue, but a lack of political understanding that posed problem, as the local members was seeing Europe as very far away. 
Rodolfo added that in every EU country the situations were different, in some countries, the national councils were just the link between EDF and the national council and that it was important to remember that Delegates represent EDF.
Alain Faure said that, in France, CFHE was dealing with EDF and EU work with members that are very interested in the topic.

EDF President concluded that the new board and executive committee should revise and review the internal communication strategy. 
16. Any other business

The President gave the floor to the Director who explained the following issues :
a. EDF representation at the Disaster Risk Reduction (DRR) Europe meeting- Istanbul 26-28 March 2017 and a proposed DRR meeting in Brussels parallel to the Global Platform for Disaster Risk Reduction May in Mexico- May 22-26. EDF has been discussing with UNISDR and CBM on follow up to the Sendai framework for DRR.  After the adoption of a disability inclusive Sendai Framework in 2015, the next Global Platform will meet in May in Mexico.  EDF can organise a meeting, financed by the Nippon Foundation, and managed with UNISDR, at the same time at the Mexico meeting. Ideally an executive committee member should also attend the meeting in Istanbul in March to already establish EDF political representation in the process.  All costs will be covered. Yannis Yallouros can participate in the meetings in Istanbul and Brussels.
b. FEANTSA workshop on disability and homelessness 19 May 2017, Gdansk- EDF Director invited to facilitate a workshop.  The executive approved this.
c. Zero Project Conference in Vienna, 22 –24 February 2017 on “Employment, Work and Vocational Education and Training (VET): Innovative Practices and Policies for Persons with Disabilities”. EDF Director received an invite and seems to be on the programme. Klaus Lachwitz will represent EDF it was decided.
d. 2017 Annual Convention for Inclusive Growth (ACIG) - Monday 24 April 2017. This can be covered by the secretariat, normally it is by Laura. All social/poverty related organisations are invited. 

e. GSMA and the Mobile World Congress (MWC) in Barcelona-February 2017. Ricard from EDBN has asked if EDF can be present at this meeting. It was decided that EDF would not pursue this unless directly invited by the organisers.
f. EDF Board Resolution on inclusiveness of EDF and its members. In 2016 we planned to make a Board resolution to follow up on the survey on inclusion of organisations of ex users and survivors of psychiatry in our members work. The draft survey is in the Board documents. Donata suggested to take out organisations for persons with psychosocial disabilities. The resolution will go to the Board for adoption. 

13:00

End of the meeting and lunch
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