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Minutes of the executive Committee March 2 in Brussels
Apologies: Pat Clarke, Nadia Hadad (both on mission for EDF in Geneva) and Ana Pelaez

Present: Pirkko Mahlamäki, Albert Prévos, Gunta Anca, Humberto Insolera, Klaus Lachwitz, Maureen Piggot, Rodolfo Cattani, Yannis Vardakastanis

In attendance: Catherine Naughton, Muriel Da Via

1. Adoption of the agenda

The President welcomed the members present. He noted the apologies of Pat Clarke and Nadia Hadad who were attending UN ECE meetings in Geneva, as well as Ana Pelaez. The agenda was adopted with no changes. 

2. Review of the decisions of the last meeting (DOC)

The President gave the floor to the Director who went through the list of decisions and gave an update of all actions. Please see the follow-up list in annex. 

3. Accessibility policy (DOC)

The President gave the floor to the Director to present the document. He said that the subject was sensitive because it had a lot of implications on finances but also on individuals.
The Director explained that the document had been sent for written consultation and that an updated document had been prepared. She said that this document would be divided into two versions: one for internal use and one for external use to be recommended to partners we co-organise events with. She also specified that the evolution of new technologies and expansion of accessibility would in the future provide us more possibilities for accessibility and reasonable accommodation and that we needed to keep it updated. We also needed to continue to advocate to public authorities for them to play their role in ensuring that persons with disabilities has reasonable accommodation for their work. She explained that she received some feedback from Humberto Insolera and from Maureen Piggot. 
She said that Humberto Insolera included some terminology items in relation to Sign Language and interpreters, as well as some comments related to the number of interpreters for meetings. She recalled that EDF has always hired 2 interpreters per meeting. She gave the floor to Humberto who explained his reasons for calling for a third interpreter- called a networking interpreter to allow him to discuss with people during breaks. 

He explained the difference between meeting interpreters and network interpreters and made the comparison between a networking interpreter and a Personal Assistant. 

The President recalled that personal assistants were hired by the member association and that EDF was paying only for travel and accommodation. The President requested clarification on who would pay the cost for the network interpreter. Humberto Insolera explained that due the nature of the interpreting services, these costs should be added to the costs of the meeting and therefore born by EDF. The President that in EDF personal assistance costs are covered by the member organisation- in the case of Humberto Insolera this is EUD.
Rodolfo Cattani agreed on the statement and explained the cases of participants to meetings that were not speaking English and brought interpreters and did not claim the costs of the interpretation nor the travel and accommodation of those interpreters considered as observers (and therefore paid a participation fee). He added that he considered that Sign Language interpreters and personal assistant were different things and he said that remunerating interpretation services during breaks and meals was not correct, as EDF is responsible for ensuring the procedural parts of the meeting are accessible. He also explained that in some circumstances assistance can be provided and paid for and that in some other cases it is not possible and that we had to think of what is reasonable and financially bearable for the association. We must consider what is the responsibility of the public authorities, the nominating organisation and EDF. 
Gunta also agreed and explained that although the situation of personal assistance coverage was different in various countries a global European policy should be reflected on. She called to maintain the reasonable policy in accordance with the current situation and resources. Maureen Piggot acknowledged the importance of reasonable accommodation but also the importance of matching resources to needs. She also explained the difficulty of determining the cost of personal assistance as well as the nature of the services needed: each persons is an individual. Klaus Lachwitz highlighted the need for assistance related to people with intellectual disabilities that is not always considered. 
Humberto Insolera said that he understood the financial difficulties linked to this. 
Pirkko Mahlamäki recalled the difficulty of finding the finances for personal assistants in some countries and she explained her experience of paying assistants from her own pocket. She also recalled that in her case she had to make many arrangements which were challenging from the point of view of labour law- recalling that herself and other EDF delegates come an work with with only one PA for a number of days. They do this to reduce costs for EDF. She also highlighted that the reason of this discussion was mostly related to financial constraints. Pirkko highlighted that EDFs responsibility was for the procedural part of the meeting and Sign interpreting and captioning, as needed, should be provided for those sections of the work which are procedural- the meeting itself.
The Director explained the next steps she would take: to clarify some items in the text of the policy (in terms of interpreter’s definition. The role of EDF in ensuring accessibility for the procedural parts of the meeting would be explained and the number of interpreters would not change from current practice. She thanked EDF members and executive committee members families for the support they provided to ensure the accessibility and reasonable accommodation in EDF events. 

The President acknowledged the need for EDF to provide the best possible accessibility and accommodation linked to formal obligations within the resources available. He also highlighted the financial implications that some accommodation would create and he proposed to keep the level of accommodation as it currently is and he proposed that Catherine revised the text accordingly.
4. Preparation of the Conference and Board (DOC)

The President gave the floor to the director who explain that the programme of the conference was dedicated to the Sustainable Development Goals and she went through the programme for the conference and Board.

Tasks for the Executive Committee members were distributed following their areas of competence.  

She highlighted some aspects of the CEDAW elections. The members also highlighted some key challenges related to the work on CRPD and the need to find an expert in law that would replace Stig Langvad in the Committee, from the EU. It was decided: 
· To continue to campaign for EU candidates to be nominated to the Committee

· To include an item on the future of the CRPD at the AGA

5. 2018 planning
The President gave the floor to the Director who explained that actions for 2018 in some key policy themes (Social policy, Human rights priorities, SDGs) would be presented Policy Staff An-Sofie Leenknecht, and Simona Giarratano would explain their priorities. She said that Marion Steff dealing with SDG activities for 2018 was still in Geneva and that she would therefore present the priorities. 
An-Sofie Leenknecht described the work that is planned in relation with capacity building of countries going through the CRPD review (Committees in Geneva) as well as the work of the CRPD Committee, the Hearing at the EESC, the Disability Strategy follow-up, European Monitoring Framework, Women’s rights issues (EU ratification on the Istanbul Convention about violence against women) and Gender Equality (training), Equal Treatment and non-discrimination, Brexit and the Refugees, Booklet on Human Rights, support on UNICEF Project. The President highlighted the need to raise information about the work of the CRPD to emphasis the political involvement of the EDF in the field and on the ground. He also insisted on the importance of Article 4.3 and the need to work strongly on that. He highlighted the need of reinforcing the work at national level. The President requested a meeting in Brussels together with the EDF Director and the Human Rights Coordinator to discuss these issues in detail, in preparation for the work of EDF on the article 4.3 general comment.
Simona Giarratano explained that her work priorities were linked to two main axes: EU Future, budget and Funds (lobbying, influencing future regulations), European Pillar on Social Rights (poverty, employment, education, social protection, European Semester, Statistics). She explained that this work would be achieved by giving some feedback to the Commission via answers to surveys, collection of good practices, meetings, input at national level, partnership with other organisations as well as the participation to some events (workshop on Structural Funds, conference on Statistics during Board in Vienna, Study on employment statistics, actions with the Youth Committee on access to education, lobby on EU budget, Annual Convention on Social Pillar and European Day of Disabled people). The President highlighted the challenges linked to Structural Funds for the coming months. Simona Giarratano proposed to liaise our work with national members on that. The President requested to prepare a strong and structured position paper on that. The Director suggested to discuss a plan of actions during the Non- Discrimination Committee. The Director reminded the Executive Committee about the Project on SDGs. She explained that the main work and activities would be linked to the Engagement with SDG Watch to ensure that our issues are included, the follow-up of the conference in Geneva, the support to countries going through the review, the production of documents to be included in the website, some virtual conferences. The President insisted on the need to link the SDGs with the CRPD and that this was reflected not only within EDF but within the communications of all partners. The Director invited the members of the Committee to communicate all their ideas and example to the Secretariat.
List of Decisions and actions, Executive Committee meeting 2 March 2018 Brussels

1. Strategy towards the Council: Follow-up on next 4 years presidencies:

· Austria: July-December 2018- follow-up on the planning with our member (Board, workshop on Accessibility and European Statistics). 

· Romania: January-June 2019- Organise meeting with the Romanian perm rep (to be done in March with Loredana). 

· Finland: July-December 2019- Follow-up on collaboration with Pirkko (meeting in early March)
· Croatia: January-June 2020- EDF Member is aware of the presidency and EDF plans. Further contact to be taken with EDF Member 

· Germany: July-December 2020- pursue contact with EDF member.

· Portugal Jan – June 2021- contacts need to be taken

· Slovenia July-December 2021- agreed with our member (to follow-up on)
2. Follow-up of EPPD

· Communication with members on follow-up. Highlight existing document and encourage translation (handled in the Board agenda)
· Build up a video of the event with the video material from the event. 
· Consider organising a European Disability Week. 
3. Strategy towards Other EU Institutions

· Follow-up on meeting with Presidents of EU Institutions and EU Year of Persons with Disabilities Follow-up on cooperation with FRA 

· Get in touch with IDA to get the latest version of the Article 5 general comment
4. Next European Disability Strategy (EDS)

· Follow-up on the agenda of the DHLG and EDPD.
5. EDF Accessibility and Reasonable Accommodation Policy

· Revise the documents following discussion on the Executive Committee and adopt with no substantive changes
6. Follow-up on Projects 

· Follow-up on Building Partnerships for the SDGs - Empowering Indian DPOs- Nadia Hadad and Pat Clarke to be involved from the executive; Ana Pelaez on gender issues. Due to resource constraints only Marion Steff will attend the upcoming planning meeting in Delhi. 

· Follow-up on UNICEF Project (finalize activities, prepare financial reports)
· SDGs Disability Inclusion: follow-up on activities (Workshop in March Brussels, UN ECE Regional Forum, 

· Follow-up TeSLA Project (Alejandro and Humberto); 
· Participation to Structural Funds Watch to be follow-up by Simona.
7. EDF Committees activities
· Social Policy and Inclusion Committee: follow-up on its participation to the Board meetings and draft an action plan 
· Follow-up on the replacement of Maudy Piot  in the Women’s Committee
· Human Rights and Non-Discrimination Committee: recruit participants, revise the content of the work, revise the terms of reference 

8. Work on CRPD

· Include an item in next AGA about the revision on the future of the CRPD 
· Internal EDF meeting on article 4.3 (Yannis, Catherine and An-Sofie)
9. Work on Structural Funds
· Draft a position paper 

· Liaise work with National members 

· Draft an action plan for advocacy
10. European Accessibility Act

· Continue the campaign toward EU Institutions: Follow-up on the meeting with the Rapporteur of the European Parliament and with the Shadow Rapporteurs to prepare the trialogues. 
· Continue the campaign at national level: send letter to members highlighting the purpose of the campaign and the seven priorities

11. Financial Issues

· Follow-up on co-funding 2018: explore funding for the AGA in Lithuania and follow-up the Austrian Grant requests

· Follow-up on Ethical Charter of fund raising (sponsorship guidelines): to get AGA approval as requested by one Board member
12. Communication Products
· Finalize the printing of bi-annual report
· Follow-up on Committee discussion on the 3rd report on Human Rights
· Draft booklet on “Your rights in the EU’’
· 3rd human rights report: follow-up on discussion of the Human Rights and Non-discrimination committee on Saturday March 3rd
· Booklet ‘your rights in the EU’: Nadia Hadad and Klaus Lachwitz to support its development. 
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