Minutes of the meeting of the Executive Committee, 16 November 2018, Vienna
Friday 16 November
Present : Yannis Vardakastanis, Pat Clarke, Maureen Piggot, Albert Prévos, Klaus Lachwitz, Nadia Hadad, Pirkko Mahlamäki, Humberto Insolera 
Apologies : Ana Pelaez, Gunta Anca, Rodolfo Cattani

In attendance : Catherine Naughton, Muriel Da Via

1. Welcome by the President
The President welcomed the members of the Executive meeting in Vienna and recalled the previous meeting held in Vienna some years ago. He gave apologies for Rodolfo Cattani being participating to an important conference on Human Rights in Vienna. The agenda has been approved with no changes.

2. Follow-up of actions from the last meeting (DOC-EXEC-18-11-01)
The Director went through the list of actions and gave the main updates. She explained that the list would be updated with actions arising from the meeting.

She mentioned that all priorities of 2019 had been revised following last meeting. She gave some update on upcoming presidencies. Pirkko Mahlamäki explained that no further steps had been taken with regards to co-financing and Klaus Lachwitz informed the Committee that some contacts had been taken for a board meeting to be organised in Berlin but that accessibility would be an issue. It was decided that Marie Denninghaus would liaise closely with our German members for the Board planning for 2020. Albert Prevos informed the Committee that an Executive Committee meeting financed by France could take place in Paris in September 27-29, 2019 ; dates were confirmed. The Director informed the Committee that next AGA would take place in Brussels with a conference theme on Travel in Europe, digitalization and that sponsorship was sought; this is June 1 and 2.
The Director explained the progress made in seeking funding for further projects in the Western Balkans and Turkey.
On EU Elections and new Commission, the director explained that all actions needed had been followed up and that further discussions would take place at the Board.
3. Update on EDF involvement in Projects (DOC-EXEC-18-11-02)
The Director went through the document on Projects. She mentioned a project on Research related to training Human Rights researchers (DARE) that would start in January with the recruitment of researcher. 

The Director and the President also explained the possibility of a project with DFID and IDA for which more information would be available in early 2019. The President said that negotiations on that project should be strong and the Director explained the possibility to involve UK DPO’s within this project. 
The Director mentioned the start of the Sightsavers project that requested the development of a safeguarding policy to be presented at next Executive meeting in January. Maureen Piggot volunteered to help on the drafting of these.

The Director mentioned the Just4all project that had just started and that requested the recruitment of a junior project assistant. The Executive Committee agreed to delegate the recruitment to the Secretariat since it is a short term and part time post. 
The Director mentioned that the UNICEF Project on Protecting Children was coming to an end in December and that the struggle to recover expenses would continue in early 2019. 
The Director also mentioned that the SDG Project was going on well and that EDF would try to prolong it. The SDG donor is present for the Board, including meetings with members. 
The Director also mentioned that the financial reporting of projects to the Board would be revised with the help of the Treasurer and the External Accountant.

4. Risk register update (DOC-EXEC-18-11-03)
The Director recalled that EDF developed a risk register in 2016 and that the document had been reviewed in 2017. She explained that this document was out-lining the main risks EDF faced, in order to ensure adequate preparation for the future. In addition to reviewing existing risks listed, the President also mentioned the risks linked to staff turnover and that a history of EDF should be presented to new comers. This topic will be discussed in January.
The Director mentioned that the document would be reviewed every year and that the next revision would include the risks related to staff turnover, the risk of not forgetting about history and the risks linked to projects management). About Communication, the Executive members spotted the need for information of all EDF members. The President suggested to review the Communication plan during discussions at next meeting in January 2019 and he invited the members to prepare their contributions ahead of the meeting. He also suggested to have a discussion on history of the EDF.
5. Update on Finance
The President gave the floor to the treasurer to give an update on finances, including a review of the Board item on finances. The Treasurer mentioned that the costs incurred and expected expenses were in line with the foreseen budget and that the major difficulties was linked to the receipt of UNICEF income. She confirmed that the closing of IDA lead to a neutral result. She explained that we should foresee no negative result for this year and she highlighted the need to carefully follow up on co-funding for 2019.
6. Update on IDA 
The President and Klaus Lachwitz gave updates of IDA activities following the recent meeting that took place in Greece. He explained some actions undertaken to change the statutes and present the request to the following AGA. Klaus Lachwitz explained that the main modification was linked to the creation of an Executive Committee in order to cope with the need to take decisions in between board meetings. He also mentioned that due to the expanding of the association and its activities the staff should grow, and the recruitment process should be discussed further.
7. Update on the European Accessibility Act. 
The President gave the floor to Marie Denninghaus and Alejandro Moledo to give an update on the state of play and the terms of the discussion to be taken to the Board on the day after.

The Director explained that since last meeting, the trialogue continued and that a political agreement took place but that the text was not yet available.

Alejandro Moledo and Marie Denninghaus explained that some issues had been dropped (on public procurement, built up environment and transport). He said that the technical part of the agreement was fine but that there was a lack on other areas and that it was most regrettable.
Alejandro explained that the voting in the Parliament should take place mid-January and that the transposition period will go for two years.
The President expressed his concerns that Structural Funds be undermined by a weak EAA and wondered that EC would have left accessibility out intentionally of Art.67 of the CPR.
The President requested a report on the state of play of the Web Directive to be presented to next Executive Committee meeting in January. The Director recalled that the implementation of accessibility legislation should be a regular item at the Board allowing members to make their comments. 
8. Human Resources (DOC-EXEC-18-11-04)
The President gave the floor to the Director to give an update on developments in HR from the last meeting. 
She explained that the next foreseen recruitment would be the one of the Event and Administration Officer, with interviews set on 28 January and that the recruitment panel would be composed of Pat Clarke, Maureen Piggot and Nadia Hadad from the Executive Committee and Catherine Naughton and Muriel Da Via for the Secretariat. 

9. Polish Disability Forum (DOC-EXEC-11-05)
The President gave the floor to the Director who explained that there was an issue with our Polish members, PDF and that despite our efforts, no communication could take place with them. She explained that, following EDF’s recent visit to Poland to meet with DPO’s, it seemed that none of them had been able to get in touch with the National Council. 

The PDF has not had any contact with EDF, or indeed its members in recent years. They have not attended any EDF meetings/ governing body meetings or the EDPD to which they are always invited. 

EDF has collaborated with polish DPOs in the CRPD review and is maintaining contact with active DPOs in Poland on issues such as the ESF.

The President suggested to keep persist in reaching out toe PDF and to meet with PDF DPO’s members, maintaining links.
10. EU Independent Monitoring Framework (DOC-EXEC-18-11-06)
The President decided to postpone the discussion of this issue to next meeting (in January). 
11. Review of upcoming meetings (DOC-EXEC-18-11-07)
The Director went through the list of upcoming meetings in which the Secretariat and the members of the Executive Committee were involved. She confirmed that the document would be updated accordingly.
12. Planning of the Committee meetings, the Artificial Intelligence Conference and the Statistics conference and Board meeting
The President gave the floor to the Director who presented the programme of meetings and conferences held in Vienna during the meeting.

