
Minutes of EDF Executive Committee Meeting
22nd of March 2019, Bucharest, Romania


Venue: JW Marriott Bucharest Grand Hotel
Present: Nadia Hadad, Pirkko Mahlamaki, Rodolfo Cattani, Pat Clarke, Humberto Insolera, Ana Pelaez, Maureen Piggot, Albert Prévos, Klaus Laschwitz
In attendance: Catherine Naughton, Muriel Da Via

1) Welcome by the President
The Vice-President opened the meeting with the apologies of the President. He welcomed all the participants and the agenda was adopted with no changes.
2) Follow-up of decisions from the last meeting (DOC-EXEC-19-01)
The Vice-President gave the floor to the Director who went through the list of actions undertaken since last meeting.
She mentioned the progresses on follow-up with EU Presidencies and possible co-funding. Pirkko Mahlamaki mentioned some progresses made in seeking funding in Finland and Klaus Laschwitz for Germany. Albert Prévos explained that the French co-financing for an Executive Committee meeting was still sought and that the meeting was planned to take place in Lyon instead of Paris.
She updated the members of the Committee with regards to the EU Elections and new Commission (meeting with Timmermans, meeting with ENGOs based in Brussels, actions undertaken to reach political groups, etc.)
She mentioned that the membership review had been postponed and that contacts had been reinitiated with Poland as a National Council member.
On Communication, she mentioned a presentation of the new website to be organised in May, the translation of documents in EU language and easy-to-read, the improvement of the Members Mailing, training on social media for the Executive Committee in Autumn, the importance that the Executive members send information with regards to their participation to meetings from a communication point of view, etc.
She also mentioned the ongoing follow-up on policies.
3) Finance update
The Vice-President gave the floor to the treasurer who explained that the financial year ended with a positive result of 6800 €, that the balance sheet would be prepared in April. She explained that the audit went well and that the auditor made a remark with regards to reimbursement policy and the need to be more demanding about justificative documentation. 
She also explained that the cash flow would be fine until we receive the EC Grant, hopefully in April and that the co-financing of the year was ensured.
 
4) Update on EDF involvement in projects (DOC-EXEC-19-03-02)
The Vice-President gave the floor to the Director who explained that the document presented a state of play on EDF involvement in projects. Considering the increase of resources and work from international cooperation projects, she explained the need to hire an extra staff member and specified that the funding for this was included into projects budgets.
She explained that the DARE project would soon proceed with the recruitment of the ad hoc researcher. She mentioned that Pirkko Mahlamaki and Ana Pelaez would be part of the recruitment panel.
On Justice-for-All, she mentioned the recruitment of Naomi Mabita who would be dealing with communication items on this project. On ERA project, she mentioned that the involvement would continue. On SDGs, she mentioned the renewal of our application for a next stage.
Following a question from Humberto Insolera, the Director mentioned that the IDA Programme Committee will discuss the participation of EDF in IDA’s projects.
The Executive Committee agreed on the recruitment of the Project assistant in International Cooperation Projects. 

5) Next steps in anti-discrimination at the EU level (DOC-EXEC-19-03-03)
The Vice-President gave the floor to the Director who explained the document on anti-discrimination and the possible plans to unblock the anti-discrimination legislation. She explained that a first option would be to remove the accessibility aspects of the disability specific equal treatment legislation and that a second option would be to renew a more extended horizontal equal treatment directive which would remove accessibility.
The Director explained that, following a recent meeting with ENGO, both options were not considered as ideal. Executive Committee members expressed ideas on the national aspects on equal treatment as being not oriented on accessibility and that a disability specific directive would be more effective as it would start initiate anti-discrimination actions in specific areas (disability, gender, race, etc.) 

6) Update on EDF role in networks:

a) IDA- update from Klaus 
Klaus Lachwitz explained the development of new projects. He also explained the need for amending the association statutes to open the membership to associate members. He explained the work done on the General Comments and the Article 11 of the Convention.
b) European Women’s Lobby- update from Pirkko
Pirkko explained the work on the wellbeing strategy and strategies against harassment, bullying, child protection and inclusion policies.
She also explained the work on the Beijing Platform 25th anniversary and review and the event that would take place in New-York.
c) Social Platform- update from Catherine 
The Director explained that a general assembly would take place in April and would discuss the political implication in view of the upcoming elections. The Director mentioned election process that would take place within the Platform and that she would apply for Vice-President again.
She also explained that the general political agenda of the Platform would be revised after the elections.
d) ANED – update from Nadia Hadad
She explained that the EC had decided not to finance ANED anymore. She mentioned a conference that would present the outcome of policy work in relation with independent living and desinstitutionalisation.

7) Accountability framework (DOC-EXEC-19-03-04)
The Vice-President explained that in the EDF 2017 external evaluation showed a number of recommendations that were made to increase our public accountability. The Director explained that some of these recommendations were dealt with in 2018 (such as financial transparency on our website and a space for feedback on our website). She also mentioned that other actions were in progress. 
She explained that this Accountability Framework document proposed an approach for accountability in EDF in relation with transparency, open information policy and complaints mechanism.
The document was received with no comment from the Executive Committee. 

8) HR update (DOC-EXEC-19-03-05)
The Director explained that An-Sofie Leenknecht was back at work after maternity leave and that she would resume part-time, that the event and administration officer had been recruited (Raquel Riaza) and that Lucia D’Arino would continue to work temporarily at EDF on other areas.
The Director also explained that a reference check had been drafted and used for the last recruitments to prevent bad surprises. Following a comment from Rodolfo Cattani, a small rewording of the questionnaire will be made.
Following a question from Ana Pelaez, the Director explained the management process in relation with staff working from home and/or from abroad and she mentioned that the staff manual being drafted would include an item on this.
9) Safeguarding policy (DOC-EXEC-19-03-06)
The Vice-President explained that this document was an update on our progress with the Safeguarding policy. 
The Director explained that this policy was reviewed in the January executive briefly, that EDF staff reviewed and added to it, and that Maureen also reviewed it and suggested further changes.  
She explained that next step would be to find a Belgian legal expert to review its compliance with Belgian law and that in the meantime, we were using it actively in recruitment. She mentioned that the document was on our recruitment page and that it included the relevant questions in the reference check (presented in Annex on the HR update). 
She also mentioned that Maureen Piggot would come to Brussels to run a staff training on this in May and that all staff and EDF Representatives would sign the code of conduct
10) Risk Assessment- review (DOC-EXEC-19-03-07)
The Vice-President explained that this document was reviewed twice per year by the executive committee. 
The Director went through the document changes. The Executive Committee members mentioned that policy against harassment should be mentioned even though part on separate document. They also mentioned the need to mention more on project management. The Director said she would update the document for next meeting of the Executive Committee in May.
11) EU elections 
The Director mentioned the Board document and planned discussion. She mentioned the importance of getting the contribution from members about their needs for help to promote the campaign. She also mentioned the website section devoted to the elections where all new items could be found.
12) Review of upcoming meetings and events (DOC-EXEC-19-03-08)
The Director went through the calendar of meetings with the purpose to update it, adding and changing as needed. 
13) EDF AGA (DOC-EXEC-19-03-09)
The Director went through the proposed programme and agenda of the meetings (Executive Committee, Board meeting, the Conference and the Assembly). She mentioned the election of 2 board members by the assembly (one from national council and one from ENGO). She gave details about the conference on Smart Travel as mentioned in the programme.
14) Preparation of the series of meetings (Your rights in the EU workshop, Youth Unemployment conference, Board meeting)
The Director went through the programme the meetings over the week-end including the Membership and Credentials Committee, the Finance Committee, the Workshop on Your Rights in the EU, the meetings of policy committees and the Board meeting with the conference on Youth Employment of Persons with disabilities (divided into three panels).
The Executive Committee acknowledged the interest of many people for the workshop on Your Rights in the EU and encouraged the Secretariat to organise it again in different places.
15) Any other business
No other business were mentioned.
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