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Minutes of the EDF Executive Meeting 8th November 2019, Helsinki 
Venue: Scandic Park Hotel, Room : View 3 

Present : Yannis Vardakastanis, Albert Prévos, Nadia Hadad, Gunta Anca, Pirkko Mahlamaki, Rodolfo Cattani, Pat Clarcke, Humberto Insolera, Klaus Lachwitz

Apologies : Maureen Piggot, Ana Pelaez
In attendance : Catherine Naughton, Muriel Da Via 

1) Welcome by the President
The President welcomed the participants and presented apologies on behalf of Maureen Piggot and Ana Pelaez.

He gave the floor to Pirkko Mahlamäki who expressed her pleasure to have been able to organise the Executive Committee, Board and other Committees meeting in Helsinki. She mentioned the meeting with Finnish Prime Minister that was organised with representatives of the EDF in the framework of the Finnish Presidency. 

The President and the Director thanked Pirkko for her involvement in the organisation of the meetings and for her efforts to collect co-funding.

The Director also announced the following Board meeting that would take place in Berlin on 31 October and 1st November in Berlin. She also confirmed that the next AGA would take place in Zagreb (Hotel Westin) on May 8-10.

2) Adoption of the agenda

The agenda was adopted with no changes.

3) Follow-up of decisions from the last meeting (DOC-EXEC-19-11-01)

The President gave the floor to the Director who went through the series of decisions taken at last meeting. She mentioned that an update of the document will be prepared for the next meeting.

Equal Treatment Directive item has been discussed in view of getting a new proposal and debate from the EC.

4) Planning for next presidencies (Board document) 
The Director explained that the purpose of this item was to review our progress in relation to the EU presidencies. In the last executive emphasis was placed on two important matters: 

· Increasing the political impact of EDFs work on the presidencies

· Enhancing the national level advocacy, through and in collaboration with our members.

She explained that since the last meeting, Marie had been intensively discussing with Germany for our Board. Klaus Lachwitz proposed to try and organise a meeting with German Chancellor Merkel. 
The Director explained that she went to Croatia for meetings to plan our Croatian AGA and also drafted a joint letter to the presidency with our Croatian member.
She added that André Felix attended the AGA of our Portuguese member and started planning for our Executive next year, with a view to the Portuguese board in 2021 during their presidency. 
She mentioned that the Secretariat was also now in touch with the new President of the Slovenian national council to plan joint advocacy there in advance of their presidency. 
The President proposed to Albert Prévos to try and set up a meeting with the French President Macron.
The Director added that a meeting was planned on Sunday with the EDF president and members from upcoming presidencies to follow-up as, planned, in detail to increase out cooperation with members on the issues.  

The President insisted to include a stronger political level of relationship with the countries holding presidencies. He recalled the multidimensional aspects of our actions (mainstreaming on various issues, include a Board meeting in the programme of the presidencies) and the need to multiply efforts to reach results.
5) Meeting with the Finnish Prime Minister- planning (DOC-EXEC-19-11-02)

The Director explained that the document was summarizing the proposed agenda of the meeting with the Finnish Prime Minister.  

The President gave the floor to Pirkko who explained that the main objectives of the discussion for the Finnish forum should be on Employment and accessibility. The President insisted on the need to prioritise the content of the discussion considering that the meeting was set up for only half an hour. He mentioned that the main subjects should be on CRPD, role on Finland Worldwide to support disability rights, new political cycle, mainstream on Disability Right, Focal Point on CRPD at Council, European Legislation (the two accessibility Directive), main social policies (Social Pillar).
6) Finance update (Board documents on Finance)
The President gave the floor to the Vice-President Pat Clacke who explained that the document was presenting the interim account as at 30 September. He explained that the budget was following as planned and that the necessary income was well received. 

The President reminded that a more in-depth finance Item would be presented during the Executive Committee meeting in January.

7) Human resource update
The EDF director explained that everything was progressing as planned. 

8) Update on IDA meetings
The President explained that the final approval of the reviewed IDA Constitution should take place after consultation with members. He explained the updated set of committees (Finance Committee that was disappearing and Membership Committee whose responsibilities would be enlarged). He also mentioned the further meetings foreseen (among which the Executive Committee in Brussels, the Board in Belgrade in April, the Board in Cairo in October) and he recalled how IDA was expanding.

Klaus Lachwitz explained how impressed he was about the association’s expansion and its successful developments. He explained that members of the Executive Committee among others were solicited to participate to many events. He explained the upcoming organisation of a worldwide Congress on Disability Rights. He mentioned the upcoming election of the CRPD Committee and insisted that European Representative should be presented as candidates.
The President mentioned the upcoming elections of the IDA Executive Committee. He announced his intention to consider presenting himself as candidate for President. The Executive Committee expressed its support.

The Director gave an overview of the cooperation at the level of secretariat on SDGs, CRPD reviews in Geneva, Beijing +25, the Conference of States Parties and High Level Political Forum in New York and the upcoming programme committee meetings in Kenya. 
9) Upcoming meetings and events (DOC-EXEC-19-11-03)
The Director went through the list of upcoming meetings and events which involvement the executive committee. She noted that a lot of activities were foreseen.
10) Preparation of the series of meetings (Friday, Saturday and Sunday)
The Director went through the full programme of the meetings that was to take place over the weekend. 
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