


Minutes of the EDF Executive meeting, Brussels 23-24 January 2018
Present : Yannis Vardakastanis, Rodolfo Cattani, Ana Pelaez, Pat Clarke, Nadia Hadad, Klaus Lachwitz, Albert Prévos, Maureen Piggot, Pirkko Mahlamaki
Apologies : Humberto Insolera
In attendance : Catherine Naughton, Muriel Da Via

1. Welcome by the President
The President welcomed the members of the Executive Committee and noted the apologies from Humberto Insolera. He expressed his wishes for the new year and the work we will be doing to further our cause. 
2. Adoption of the agenda
The agenda was adopted with no changes but with the addition of an AOB on the Collective Complaint in France. 
3. Review of the decisions of the last meeting (DOC-Exec-18-01-01)
The President gave the floor to the Director who explained the state of play of the actions decided at the previous meeting:
She mentioned that the :
· Business cards for the Executive members have been distributed;
· That the guideline on Executive Committee and the document on roles and responsibilities had been amended and is available on the members area of the website
· That no meeting was to be organised in Bulgaria, that the preparation of the Board in Austria was progressing well, that a meeting should be organised with the Romanian perm rep and that the Finnish presidency was being discussed with Pirkko Mahlamaki;
· She mentioned the major events that took place in 2017 including the EPPD and the adoption of the Resolutions and Manifesto
Ana Pelaez mentioned the need to take a decision in relation with the replacement of a Maudy Piot from CFHE, a member of the Women’s Committee. 
Decision: Ana Pelaez and the Director should propose a replacement 
Review of 2017 with the secretariat; 
a. Review of 2017 – highlights and challenges
The President gave the floor to the Director who highlighted the achievements of the year 2017. She highlighted the end of the year with the 4th European Parliament of People with disabilities. She listed the major events and conferences held in 2017 such as the Board in Malta, the AGA in Madrid including side events and election of the new EDF governing bodies, the Executive Committee and Board in Estonia in June and October. She also mentioned the submission of the quadrennial work programme and funding request to the European Commission.
The President congratulated the Members for their contribution and participation to the organisation of major events and he recalled the importance of this collaboration in order to reinforce EDF. 
b. Exchange of views on the 4th European Parliament of Persons with Disabilities 
The President said that this event had been very successful in many ways, internally to reinforce the credibility of the EDF as shown by the participation of the members and externally with the dispatching of a strong message to the public institutions and to the general public. He also mentioned the important decisions taken on the way forward to the European Election campaign and the European Disability Strategy campaign. He recalled that the Commission was ending its mandate by 2019 and that a lot of campaigning work needed to be done in the meantime. He thanked the staff of the EDF Secretariat for the huge work achieved to organise this event. He also thanked the European Parliament for its help and support. He recalled that the next target was the organisation of the EPPD of 2021 and the nomination of the European Year of Persons with disabilities in 2021.
He gave the floor to the Director who explained how important the collaboration and participation of EDF members had been as well as the good collaboration with the European Parliament Staff and Members. She also mentioned the items to be improved for next the time: the Registration of participants, the technical accessibility issues such as captioning.
The President underlined the need to remain in close collaboration with the EP especially in view of the Elections Campaign. He also called for the organisation of a meetings between the Presidents of the EU Institutions.
Decision: EDF secretariat to follow-up on organisation of a meeting with the Presidents of the 3 institutions.
The Executive Committee members gave some comments :
Pat Clarke said that the Manifesto approval was historical and he reported about his meeting with some Irish MEPs and supported the organisation of the event of 2021.
Maureen Piggot congratulated the association for the work done, the huge participation of members, the impressive inclusion of people with intellectual disability in national delegations and the collaboration with the EP. She mentioned that the speaker with intellectual disability in the opening session had not been given the time allocated to him  and called for a better preparation of moderators so that they understood the timings and the fact that additional time had been provided as a reasonable accommodation for speakers with an intellectual disability. She also recalled need to follow-up the main decisions taken at that meeting.
Klaus Lachwitz reported that he was impressed by the organisation of the event and the participation of the members. He wondered about the participation of MEPs during the event. He emphasised the frustration of the people needing speech to text and he suggested to address the matter to the EP in order to improve it.
Albert Prévos thanked the Secretariat for the organisation of the successful event. He explained that the participants had been interested in the event but also in the visit to  the Parliament organised for all the delegations. He explained that the symbolism of being in the European Parliament as a participant.
The President explained that the association had a big opportunity to maintain the enthusiasm of the participants by continuing the good collaboration with the EP. He also highlighted the need to pursue the work. 
Ana Pelaez congratulated the association for the organisation of the event. She highlighted the need to consider people with intellectual disabilities with a better preparation, a better room setting. She suggested that people wear a kind of recognition device such as a scarf in order to highlight the visibility of the Delegates. She also suggested to do a montage with the current video elements in order to have a promotional video message. She wondered whether it would be possible to make the video available in searchable clips with an index so that viewers could find the most relevant parts. She also proposed to organise some actions at national level in order to prepare the Elections Campaign and promote the right to vote.
Nadia Hadad reported that the Commissioner had been impressed by the huge participation of people with disabilities and the fact that people did not come only to visit the EP but also to fight for their rights. She highlighted the need to show improvements for the next meeting and to apologise for the technical misfunctioning towards the persons that felt excluded.
Pirkko Mahlamaki mentioned that a lot of things had improved since she last participated to such an event. She also agreed on the need to build up a promotional video based on the recording of the event. She also referred to the responsibilities of National members to prepare the Elections Campaign and she agreed on the visual recognition of the group giving the example of “right to vote” scarves.
The President expressed his agreement on these additional visual devices, etc. and invited members to help the process with a financial contribution for the next event.
Rodolfo Cattani congratulated the association for the organisation of the event. He insisted on the importance to put forward the positive aspects of the event. He insisted on highlighting the success on the event. He highlighted the political outcomes of the event and the importance of follow-up at the national level. He said that the elections in 2019 would be of critical importance and he insisted that the EDF concentrate on its political role to mobilise the Disability movement.
The President suggested the need to explore a European Disability Week (including the conference of EDPD and some other events on the side where the Elections Campaign could be highlighted).
The Director thanked the Committee for all those comments and insured that these would be taken into account and integrated in a document already drafted by the Secretariat. She summarized the items : start consultation with the Board earlier in order to better plan the national delegation, insure technical aspects and captioning and get the advice of the hard of hearing participants in advance, develop the accessibility policy (discussed later during the current meeting), explore the possibility to develop the video of the event, get the MEPs on board more in advance of the meeting, the need to put some size limit on delegations in order not to have to refuse participants due to the size of the room.

4. 2018 planning in detail, with EDF secretariat 
The Director explained that the 2018 planning was organised following the European Commission structure. She described the four items of the structure. 
She went through the work planning on CRPD and the foreseen activities. She also referred to the extensive workplan with the Disability Intergroup, the Council of Europe, the Work Forum on CRPD in May, the Women’s Lobby and their next elections (with Pirkko Mahlamäki applying to the Board and the Executive), the Horizontal Equal Treatment Directive and discussions with other antidiscrimination groups, the third European Human Rights Report (on antidiscrimination), the work of the CRPD Committee with general comments on Article 4.3.
Rodolfo Cattani explained that the Equal Treatment Directive had been initiated 10 years ago and that it should be revived changing it to a more up to date language and up to date content. The Director explained that the gaps would be analysed when preparing the 3rd Human rights report . The President suggested to get in touch with IDA in order to get the latest version of the Article 5 general comment; he also proposed to invite Stig Langvad to the Board to update Board members on the general comment on Article 4.3.
Etienne Cuche mentioned the work related to the Elections Campaign that was initiated during the EPPD with the approval of the Manifesto. He mentioned the need to address MEPs and try and get partnership agreements at the National level. He mentioned the continued cooperation with the EESC on the report on Political Participation. 
The Director mentioned the work on the Structural Funds and EU Funding, the work with the European Semester, the work of the EDF Experts Group, the work on Pillar of Social Rights, the work on European Statistics with a workshop during the EDF Board meeting. She also mentioned the research work on national disability assessment. The President highlighted the importance of social policy issues for persons with disabilities and the need to have the ESIF as a top priority. 
The Director mentioned the need to add a discussion on those issues during next Board meeting (Structural Funds, Pillar of Social Rights, Disability Statistics, etc.). They will be dealt with in more detail in the Social Policy Committee.
Marie explained her planning on Transport and Accessibility policies, the revision of several pieces of legislation, and monitoring of the current ones. She mentioned the Disability Card, the Access City Award, the Accessible Airport Award, the Revision of Commission Guidelines on Air Passengers Rights, the Built environment standards. Maureen Piggot encouraged the Secretariat to seek inputs about assistance to persons with intellectual disabilities and the input to the report on best practices. Gunta Anca mentioned that the Bulgarian presidency that was not well prepared to welcome people with disability. Albert Prévos said that the Disability Card could not be recognized in France and that the French National Council was currently lobbying for the French Ministry to recognize it. He also mentioned the importance of the European Semester. The director completed with the meeting of the intergroup that would take place on this subject and the efficiency of it would be discussed.

Alejandro Moledo explained the main items of New Technologies with the Web Directive, the audio-visual Media Service Directive, the Tele-Communication legislation and the harmonization between these and the European Accessibility Act, the Report on the Position on the Disability Movement towards new technologies, the Proposal for EC programme Framework about new technologies, the Commission Mandate 554, the Mandate 473, the Mandate 420, the regular work of the Platform on standardization and the Artificial Intelligence.
The Director also explained the next steps in the area of Sustainable Development Goals and the European Disability Strategy, the Review Process on CRPD, the Dialogue on Structural Funds, the European Statistics, the European Pillar of Social Rights, the training for the Youth Committee, the support to Countries going through SDG process implementation. She also went through internal and external Communication items. 
Considering the huge amount of work to go ahead, the President suggested to include in the agenda of next meeting, a session on social, human rights and communication policies in the morning.
5. Next European Disability Strategy- EDF campaign (DOC-Exec-18-01-02)
The President expressed his worries about the European Commission state of play with regards to the progresses made on the Next European Disability Strategy (EDS). 
He gave the floor to the Director who explained that the Commissioner was focusing on the Accessibility Act, and that till now there was no concrete commitments regarding a next EDS. She requested the view of the Executive Committee members about the next steps to take on campaigning actions as described in the document. She mentioned that she needed to follow-up on a meeting with Mr Servos and on the coordination work that would take place with other ENGOs in a meeting the following week.
The President highlighted that this issue was a very political one and that we should mobilize all our resources. 
The President insisted that the EDF focus on the next European Disability Strategy and not on the review of the current one. About timelines, he mentioned that the best scenario would be to get the EC proposal at the beginning 2019, then discussed by EP and Council during 2019.
Following the comments made by the Executive members, the President proposed to request National Councils to write to their governments to propose that they support the Strategy and thus, send letters to the EC including to the Commissioner. He also proposed to organize a meeting with Mr Servos in February and to address the issue at the High-Level Group in March as well as to discuss it at the Work Forum.

6. Next EU year of Persons with Disabilities (DOC-Exec-18-01-03)
The President gave the floor to the Director who explained that EDF had been calling for 2021 to be the next EU Year of Persons with disabilities and that, however, the EU had not been planning EU Years as in the past and that we did not have certainty that this would be confirmed for 2021. She said that the purpose of the document was to introduce a discussion on how EDF could go about planning for the next EU Year for Persons with Disabilities.  
The President proposed to link the European Year of Persons with Disabilities to the New European Disability Strategy Campaign. He also suggested to check to what extend the European Parliament could help in this regard.
The Executive Committee agreed to go ahead with these actions and to set up a plan to involve more members and partners. 

7. Policy on accessibility and reasonable accommodation for events and meetings (DOC-Exec-18-01-04)
The President gave the floor to the Director who explained the purpose of the document. She explained that the policy was a guide for EDF members and partners on accessibility and reasonable accommodation for persons with disabilities within EDF.  She said that the document gave an outline of what EDF aspired to do to ensure we are accessible and inclusive, providing working practices, events, communication and meetings which all persons with disabilities could fully participate in, while ensuring that events are financially manageable. It is not designed to be an extensive technical guide. It should serve as a guide for EDF partners when we jointly organise events. She said that the Secretariat intended to continuously improve this policy over time.
Humberto Insolera sent some comments about the use of sign language interpreters and their numbers during meetings. He suggested to have 3 interpreters presents during big events. Ana Pelaez also mentioned that the assistance to deafblind people would also need to be examined. Klaus Lachwitz also requested that language interpretation should be examined in the light of new technologies that could insure simultaneous multi-language interpretation.
The Director also confirmed that Easy to Read version of documents would be taken into account, that the accessibility of document would be carefully taken into account as well as some summary and guidelines for speakers and also for people with intellectual disabilities. The Director invited the Executive Committee to send further detailed comments in order to complete the document.
The Executive members acknowledge that the document was also useful for national organisation organising events. The President recalled the need to be as inclusive as possible in order not to exclude anyone but he also mentioned that the financial implication should also been considered.  
Gunta Anca suggested to have two documents : one for internal and one for external use.
Rodolfo Cattani suggested a reasonable balance of accessibility. He reminded that elected members are expected to be support also by own organisation. The President recalled that personal assistants were not paid by EDF but by the members organisations.
The Executive Committee agreed on the need to be careful about costs and items foreseen.
The President concluded to revise the document and to discuss it again at next meeting.

8. EDF cooperation with the FRA- the EU Agency for Fundamental Rights (DOC-Exec-18-01-05)
The President gave the floor to the Director who recalled that Nadia Hadad had been elected to be part of the advisory Committee to this body and that the document was outlining the work of the FRA on the CRPD and their collaboration with EDF. She recalled that EDF had no defined priorities with regards to the cooperation with FRA. Nadia Hadad explained her participation to the meetings so far. She explained that most of the work of the FRA was more on mainstreaming, that a lot of reports were issued leading to a massive amount of interesting information but not clear priority from the FRA to mainstream CRPD in all its work.
The President suggested to work at the level of DG Justice and the level of the FRA. He suggested we define our priorities to the FRA and then write to them, and DG Justice.
9. Booklet on ‘your rights in the EU’- presentation of concept note and table of contents (DOC-Exec-18-01-06)
The President gave the floor to the Director who said that the booklet had been presented at the Board in Estonia and that the concept note described how the booklet would be produced based in the input from that Board. She added that the purpose of presenting the concept was to get any feedback from the Executive Committee. 
The Executive Committee decided that Nadia Hadad and Klaus Laschwitz would be involved in the conception of the booklet. 

10. 2018 human rights report (DOC-Exec-18-01-07)
The President gave the floor to the Director who explained that the 3rd Human Rights Report 2018 would focus on equality and non-discrimination. She mentioned that the concept note was describing how the report would be produced and that the purpose of the presentation was to seek the feedback from the Executive Committee on the concept note for the report before proceeding.
The Executive considered that the issue was particularly interesting and that it should lead to a real overview of the situation in Europe. The Committee encouraged An-Sofie to pursue the work as explained in the concept note. It also requested to analyse the benchmarking of the previous reports in order to improve this third one.
The Director explained that the first report did not do a lot of analysis but was more a state of play of a situation and this third report did have a more deep level of research and advocacy purpose.
This report will be discussed by the Human Rights and Non-discrimination Committee.

11. Update on EDF projects (DOC-Exec-18-01-08)
The President gave the floor to the Director who outlined the EDF’s current projects through the document. She mentioned that some new projects were in the inception period and that some project applications and rejected projects had also been listed. She reminded that following the advice from our Treasurer at the last executive, each project was presented systematically with the same information provided. 

She specifically highlighted the Project in India on SDG dealt with by Marion Steff that was about to begin, supported by Nadia Hadad and Pat Clarke. Ana Pelaez proposed to contribute to the Project specifically on Gender issues

About the Project on SDGs, the Executive Committee decided to put this item on the agenda of the Board meeting in March, to appoint Pat Clarke and Nadia Hadad to represent EDF at the UN ECE Regional Forum on Sustainable Development (Geneva, 28th February – 2th March 2018). The Committee also decided to appoint Ana Pelaez to represent EDF at the High Level Political Forum (New York, 9th -18th July 2018).
About UNICEF Project, the Director explained the resignation of the Project Coordinator, Ernesto Zaccaria and that a recruitment procedure had been opened to replace him; since it is a short term posting the recruitment would be done at the level of the secretariat.
About TeSLA, the Executive Committee decided to appoint Humberto Insolera to support Alejandro Moledo and to be updated and consulted when needed.
About Structural Funds Watch, the Executive Committee agreed to remain part of the Project with the involvement of Simona Giarratano, in order to remain in the loop with the work done on Structural Funds. 

12. European Accessibility Act (DOC-Exec-18-01-09)
The President gave the floor to the Director who gave and update on the current situation. Marie explained the issues in the document and requested the views of the Executive Committee about the main priorities regarding the Act. She listed 7 priorities : Public Procurement, Built environment, microenterprises, self-service Terminals, electronic communications and emergency services, transport services, Audiovisual Media Services.
The Executive Committee members acknowledged the importance to continue the negotiations and to get the support from the countries and they agreed on the priorities that should be defended during the upcoming trialogue negotiations.
The President suggested to highlight some guidelines for the work ahead. The Director explained that the team would explore and examine the possibility to set up meetings with rapporteurs, with the EP, the Commission and the Council (with the Bulgarian Presidency) and to request the written participation of EDF’s members on the main priorities. This will be addressed at the Board meeting.

13. Finance and fundraising
The President gave the floor to the Director who explained that the Secretariat was in the process of closing the accounts for the year 2017 and that the final result might be affected by the events organised in December that lead to additional costs. She also explained that the invoice for membership fees 2018 were being processed and that members facing financial difficulties to pay would be requested to demonstrate it with financial documents. She explained that the Operating Grant contract was not signed yet but hoped that the 1st instalment of 2018 should be paid within the first quarter of 2018.
She explained that that the Executive Committee received a document on sponsorship guidelines in order to have clear guidelines when requesting funding from corporate sponsors. She added that feedback received from the Executive Committee in writing had been included. 
The Director specified that some funding was being sought in the framework of the organisation of the AGA in Lithuania. 
The Executive Committee agreed on the document to be presented to the Board on a written procedure.


14. EDF work with ANED (DOC-Exec-18-01-10)
The President gave the floor to the Director who explained that this item provided a brief update on the cooperation between EDF and ANED and that the Executive Committee needed to decide on the line to take in the future. 
The President suggested that the EDF Secretariat prepares a note on the need for EDF’s cooperation with this body, clarifying that this did not include a commitment to keep the online mapping tool up to date.

15. International Disability Alliance
The President gave an update on issues within IDA. He mentioned the elections that would take place this year and proposed to give an update to the Executive Committee in March. Ana Pelaez thanked the President for the support of IDA in the CEDAW process. 
16.  Human resources 
The President gave the floor to the Director who presented some Human Resources issues that were dealt with in camera.
The Executive Committee members went to the the European Parliament to attend the Disability Intergroup New Year’s reception. Speeches were addressed by Host MEP Marian Harkin, vice-President of the Disability Intergroup, Yannis Vardakastanis, President of the European Disability Forum and Stephen Russel, Secretary-General of ANEC

17. Meetings and events in 2018 (DOC-Exec-18-01-11)
The President gave the floor to the Director who presented the document about important meetings and the participation of the Executive Committee members and the members of the Secretariat.
 
18. Preparation of the next meetings of the Executive, Board and AGA (draft programmes: DOC-Exec-18-01-12A, B and C)
The President gave the floor to the Director who ran through the agendas of the meetings.
These were agreed by the Committee.
 
19. Social policy and Inclusion committee(DOC-Exec-18-01-13)
The President gave the floor to the Director who explained that next meetings of the Social Policy and Inclusion Committee and the Human rights and Non-discrimination committees would take place at the next Board meeting and that the document presented the proposed actions to take in advance of the next meetings to establish a good functioning of the Social Policy Committee and a good organisation of both committees. 
The President requested that only Board members be part of the groups and that the Board members hold their engagement in the respective groups until the end of their mandate.
The Director mentioned the need to reorganise the participation of members to these groups in order to make their work more efficient. She said that Simona Giarratano had been examining the matter, that continuity of the work should be insured by the attendance of the same members. Simona Giarratano proposed to modify the name of the group but this was not supported.
The President reminded members about the importance of the work related to both Human Rights and Social Policy issues. He insisted that the movement of persons with disabilities work actively in these areas and that the consistent participation of  members in those groups should raise the level of the work. An emphasis was put on the good organisation of the Social Policy and Inclusion committee with strong agendas, clear documentation and concrete outcomes. 

20. Preparation of the meeting with the Disability Intergroup MEPs (see the agenda and the programme of the Disability Intergroup).
The President gave the floor to the Director who ran through the agenda and planned interventions. 
She recalled that the meeting would start with a welcome presentation from the EDF President followed by a short round of personal introductions from the EDF Executive Members and all the MEPs. She mentioned that there would be an exchange of views on key issues in 2017 (New disability rights agenda for the EU with the next European Disability Strategy, the right to vote in the upcoming EU elections-campaigns, the Sustainable Development Goals, the European Pillar of Social Rights and the European Accessibility Act). She also said that the meeting would be closed with some remarks from the Disability Intergroup Co-Presidents and the EDF President.
The Director explained that no interpretation would be possible for that meeting at the EP in Brussels.

21. Any other business (Launch of French collective complaint – press conference in Paris on 20/2).
The President gave the floor to the Director who explained that An Sofie Leenknecht was finalising the submission of the collective complaint as agreed at the Executive Committee’s previous meeting and that the Executive Committee needed to record in this meeting the decision of EDF (the President) to sign the complaint. The Executive Committee agreed with the proposal. 

22. Meeting with the Disability Intergroup Bureau MEPs: see briefing (DOC-Exec-18-01-14), which includes the disability Intergroup programme 2018-2019n and separate agenda (DOC-Exec-18-01-15) 
Welcome from the EDF President

Short round of personal introductions (all EDF Executive members and all MEPs) (10 mins max)

Exchange of views on key issues in 2017 (1h45)

· New disability rights agenda for the EU (Next European Disability Strategy)
· Right to vote in the upcoming EU elections- campaign
· Sustainable Development Goals
· European Pillar of Social Rights
· European Accessibility Act

· EDF executive committee members
· Disability intergroup MEPs 

Closing remarks (5 mins)

· DI Co-Presidents 
· EDF President

List of Decisions and actions, Executive Committee meeting 23-24 January Brussels

1. Strategy towards the Council : Follow-up on next 4 years presidencies :

Austria: July-December 2018- follow-up with our member (Board, workshop on Accessibility and European Statistics. 
Romania: January-June 2019- Organise meeting with the Romanian perm rep. and the EDF Member 
Finland: July-December 2019- Follow-up on collaboration with Pirkko 
Croatia: January-June 2020- further contact to be taken with EDF Member 
Germany: July-December 2020- pursue contact with our member
Portugal Jan – June 2021- contacts need to be taken
Slovenia July-December 2021- agreed with our member
2. Woman’s Committee
Ana Pelaez and the Director should propose a replacement for Maudy Piot and the Executive Committee agreed on the proposal.
3. Follow-up of EPPD
· Communication with members on follow-up. Highlight existing document and encourage translation
· Communication with members on progress on captioning
· Finalise accessibility policy to use as a basis for planning future events
· Build up a video of the event with the video material from the event
· Finalize feedback document on the organisation of the event
· Consider organising a European Disability Week

4. Strategy towards Other EU Institutions
Organise meeting with Presidents of EU Institutions
Follow-up on 2021, EU Year of Persons with Disabilities


5. Get in touch with IDA in order to get the latest version of the Article 5 general comment; 
6. Invite Stig Langvad to the Board to update Board members on the general comment on Article 4.3.
7. Include items on the agenda of next executive meeting on the 2018 priorities for social policy, human rights and SDGs with staff from the secretariat
8. Next European Disability Strategy (EDS)
· Include all new actions in the EDS document and bring it to the next Board. 
· Request the strategy to be on the agenda for the DHLG, and the EDPD
· Advocate to member states via the council
· Integrate calls for a new EU year of persons with disabilities into our campaign for a EDS
9. EDF Accessibility and Reasonable Accommodation Policy
· Include points from the discussion
· Send to the executive for written input
· Discuss at the next executive committee meeting
10. Cooperation with the FRA: The President suggested to work at the level of DG Justice and the level of the FRA. He suggested we define our priorities to the FRA and then write to them, and DG Justice.
11. Booklet ‘your rights in the EU’: Nadia Hadad and Klaus Laschwitz to support its development. 
12. 3rd human rights report- continue according to the concept note and follow-up with the Human Rights and Non-discrimination Committee
13. Revise document on Policy on Accessibility and reasonable accommodation for events and meetings

14. Follow-up on Projects 
· Follow-up on Building Partnerships for the SDGs - Empowering Indian DPOs- Nadia Hadad and Paty Clarke to be involved from the exeucitve; Ana Pelaez on gender issues.
· Follow-up on UNICEF Project (finalize activities, prepare financial reports, Recruit new Project Coordinator)
· SDGs Disability Inclusion: follow-up on activities (Workshop in March Brussels, UN ECE Regional Forum, Geneva 28 Feb with Pat Clarke and Nadia Hadad, High Level Political Forum in July with Ana Pelaez)
· Follow-up TeSLA Project (Alejandro and Humberto)
· Participation to Structural Funds Watch to be follow-up by Simona

15. Restructuring Committees in EDF
· Social Policy and Inclusion Committee : recruit participants, revise the content of the work, revise the terms of reference
· Human Rights and Non-Discrimination Committee : recruit participants, revise the content of the work, revise the terms of reference


16. European Accessibility Act
· Continue the campaign toward EU Institutions : Follow-up on the meeting with the Rapporteur of the European Parliament and with the Shadow Rapporteurs to prepare the trialogues.
· Continue the campaign at national level : send letter to members highlighting the purpose of the campaign and the seven priorities
 
17. Financial Issues
· Follow-up on co-funding 2018 : send membership fees invoices, explore funding for the AGA in Lithuania and Board in Belgium and finalize the Austrian Grant request
· [bookmark: _GoBack]Follow-up on Ethical Charter of fund raising (sponsorship guidelines): to get Board input/approval upon written process

18. Communication Products
·     Finalize bi-annual report
·     Finalize 2nd Human Rights report (on SDG)
·     Draft  3rd report on Human Rights (on Equality and non discrimination
·     Draft booklet on “Your rights in the EU



