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Minutes of the EDF Executive Committee Meeting
20th January 2020- 11am- 12 noon

Venue of the Executive Committee meeting: https://attendee.gotowebinar.com/register/386225854335645965
GoToMeeting with international Sign Interpretation 

Present: Yannis Vardakastanis, Rodolfo Cattani, Albert Prévos, Klaus Lachwitz, Pat Clarke, Nadia Hadad, Pirkko Mahlamäki, Humberto Insolera, Maureen Piggot, Gunta Anca, Ana Peleaz
In attendance: Catherine Naughton, Muriel Da Via, Raquel Riaza, Loredana Dicsi

1. Approval of the agenda

The President welcomed the participants. He underlined the particular circumstances that led to the organisation of the meeting. He thanked the EDF secretariat for the organisation of the meeting, and the secretariat and EDF membership for their collaboration on the COVID 19 response.
The agenda was approved.

2. EDF Annual General Assembly in Zagreb, May 9 and 10- decision (Document sent on Wednesday 18th)

The President gave the floor the Director to explain the content of the document summarising the current situation on Covid 19 and the consequences on EDFs work, especially the impossibility of organising face to face meetings in this context, for the foreseeable future. She listed the overall conference and meetings plan initially foreseen to take place in Croatia. She mentioned that with regard to Belgian Law, it was important to hold an AGA approving various administrative matters before June 30th, and that an online solution might be provided given that this facility was not prohibited by Belgian law and EDF Statutes.
She explained that the obligatory AGA business decisions needed to be made on issues such as final accounts, discharge of the Board, annual work plan and budget.  Postponing the AGA, would not only go into conflict with the Belgian law, it would also pose risks, given that EDF would not have an approved budget and workplan for 2021 till later, and we do not know when international meetings will be resumed. 
She explained that the process suggested by the EDF secretariat for the AGA, described in the document. Our members in Croatia still wish to have conferences and meetings in Croatia later this year, provided that the public health situation, and the funding allows. This will be planned for separately with SOIH- to have an expert meeting on Disability Assessment, and a training on the Istanbul convention. 
The President gave the floor to Marica Miric who explained that the funding received for the organisation of this meeting was available until the end of the year but it unlikely that it can be postponed to the year after. 
The Director also noted that there would be inevitable financial loses due to cancellation costs that would arise from this situation but she mentioned that efforts were made to minimize them. 
The European Commission has already approved the proposed alternative planning.
The President expressed the need to decide first , as a priority, on the way the AGA will be held. He mentioned the need to consult the Board and check about the interpretation of the Article 32 of the EDF’s statutes in view of confirming the AGA to be held online. He also recommended to try and use of the Croatian funding for activities later in the year, if the situation allows.
Albert Prévos thanked the Secretariat and Executive members for their comments and mentioned his agreement for an online AGA and for postponed events.
Ana Pelaez agreed with the proposal.
Gunta Anca agreed to continue monitor the situation, to organise some meetings online but to keep physical meetings later in the year as possible.
Humberto Insolera fully agreed with the proposal and requested that all communication on this be presented in plain language format.
Klaus Lachwitz said that following the text of the statutes nothing prohibit EDF to hold an AGA online or with a written procedure. He underlined that Article 32 of the statutes refers to Belgian law and that legal verification had been made by the Secretariat. 
Maureen Piggot agreed on the proposal to hold an AGA online and to have some events organised later in the year in Croatia. 
Nadia Hadad agreed on the proposal and expressed the need to organise some events in Croatia in order to emphasis actions at local level. She said ENIL had experience of online AGAs and they are permissible in Belgium.
Rodolfo Cattani agreed on the need to get an official confirmation from the Belgian law that an online AGA is possible. He also requested that all the AGA delegates agreed in advance on the online procedure. He also agreed to have some events postponed and organised in Croatia whenever possible in order to increase participation at local level. He added that, according to him, no international event would take place before September, so postponement is risky.
Pat Clarke expressed his agreement with all the proposal and called for the confirmation from the Board.
The President said that some decisions was taken de facto by the Covid 19 situation. He said that a proposal should be made to the Board without delay as well as the confirmation from a lawyer. He added that the Board should call for an online AGA.
The Director said she would revise the document including the comments from the executive members in order to propose to the Board. She insured Marica Miric that some events would be organised in Croatia.

3. AOB

[bookmark: _GoBack]The President announced that Alain Faure, a former Executive Committee member very committed to EDF passed away. He reminded the great work achieved by Alain. Albert Prévos expressed the grief and loss of the disability community in France at Alain’s passing. EDF has already posted a public statement on the sad loss to the European movement.  
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