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EDF Executive Meeting 
27st - 28th of September 2019, Lyon, France
Present: Yannis Vardakastanis, Albert Prévos, Ana Pelaez, Gunta Anca, Pat Clarke, Humberto Insolera, Pirkko Mahlamaki, Rodolfo Cattani, Nadia Hadad
In attendance : Catherine Naughton, Muriel Da Via
Apologised : Maureen Piggot and Klaus Lachwitz
1) Welcome by the President
The meeting started with a speech by Thérèse Rabatel chargée de l’Égalité femmes-hommes, Personnes en situation de handicap au sein de la Mairie de Lyon. The President welcomed the participants and gave the floor to Albert Prévos who expressed his satisfaction for the Involvement of the French authorities and the City of Lyon to hold this meeting. He recalled that Lyon had won the Accessibility Award.

The President recalled that this meeting was the first one organised since the European Elections. He commented on the constitution of the new Parliament and Commission and insisted on the work that will need to be done in order to emphasise their work in relation to issues related to disabilities. He highlighted the need to influence European politics by having a good communication and joint commitment with the EU Institutions.
2) Adoption of the agenda
The President explained that Maureen Piggot and Klaus Lachwitz sent their apologies due to their participation to other meetings. The agenda was adopted with one item added as AOB- Disability and the Russian speaking world, to be presented by Gunta Anca.
3) Follow-up on decision from the last meeting (DOC-EXEC-19-09-01)
The President recalled that the last four months had been very overloaded, and he gave the floor to the Director who went through the list of decisions from the last meeting. She explained that this list would be updated after this current meeting.
4) Strategic discussions on the EU institutions
a. European Parliament (DOC-EXEC-19-09-02)
The President explained that EDF had been working with the EP since many years and that the Disability Intergroup (DIG) existed for 30 years and that the EDF’s work had been to promote the issues related to disabilities and other transversal issues since the adoption of the CRPD. He insisted that all Executive Committee members should have a deep view on the work and collaboration with the DIG. He also mentioned that the meetings with the political parties including the President of the Parliament were important in the negotiation process.
He recalled the importance to discuss the actions foreseen by EDF to influence the European Parliament, including the re-establishment of the Disability Intergroup 2019-2024, with the aim to mainstream more effectively the rights of persons with disabilities in the Parliament’s work. 

The President gave the floor to the Director who gave an overview of actions since last meeting. She explained that EDF had undertaken and planned the following actions: emails to the leaders of the political groups in June; training on meaningful advocacy by the Green political group in August, contact with key rapporteurs of ongoing policy-making processes, such as the EU budget regulations. 
She mentioned some additional actions : welcome toolkits for all MEPs in the relevant committees for EDF and its members to be distributed by end of September; letter sent to the President of the European Parliament, David Maria Sassoli (S&D, Italy) requesting a meeting with him and his commitment to host the 5th European Parliament of Persons with Disabilities; set of proposals sent for questions to be used by MEPs in the hearings with the appointed Commissioners (see EXEC-DOC-03); letter to be sent to the presidents of the political groups calling for a joint meeting with them; arrange a meeting with the President of the Commission and the President of the Council.

She went through the list of DIG proposed bureau members as mentioned in the document and she mentioned the upcoming meetings in October and in January together with the Executive Committee. 

Ana Pelaez commented that some work actions had been undertaken by CERMI with Spanish MEPs including a meeting on 27 November in view of mainstreaming disability issues. 
Pat Clarke explained the difficulties met to obtain a good collaboration with Irish MEPs but that contacts were taken in view of examining future work and engagement. Nadia Hadad mentioned the MEPs she met and their interest in different fields that should be followed up. Albert Prévos mentioned his meetings with French MEPs and the basic information shared on CRPD. 

The President concluded that the Intergroup was a crucial focal point for the EDF whatever active it was, but he also recalled the importance of the national level and to have good contacts and collaboration with national MEPs. The President also recalled our commitment to work with all EP structures and leadership, not only the DIG. 

he Director confirmed that an agenda item will be presented during the Board in Helsinki.
b. European Commission (DOC-EXEC-19-09-03)
The President gave the floor to the Director who explained the new structure of the European Commission and went through the list of new Commissioners. She explained the importance to ensure political support for the rights of persons with disabilities within the Commission and she highlighted the need to advocate for issues in 2020 work programme and in the work of key commissioners and she mentioned letters sent to the President as well as some specific actions towards key Commission members (Vice President for “Protecting our European way of Life”, Margaritis Schinas and Commissioner for Equality, Helena Dalli. 

The President encouraged the members to get more contacts and information from key people and from people they knew within this new Commission. 

c. Council of the EU, and update on our work with the EU presidencies (DOC-EXEC-19-09-04)
The President gave the floor to the Director who explained that the purpose of this item was to update the executive on the upcoming EU Presidencies and define EDFs approach.  Therefore, she gave an overview of current activities and plans. 

She mentioned the approach of the Finnish Presidency to whom EDF presented its disability priorities and asked a high-level meeting of the EDF president with the Finnish Ambassador, the meeting with Permanent Representation of Germany the Netherlands, Denmark and Sweden on Rail Passengers, Structural Funds and Horizontal Treatment Directive and the meeting with EDF members to discuss upcoming presidencies (Finland, Croatia, and Germany) to find out how we can better target our work for example by adapting the conference topics to the priorities of the Presidencies. 

She said that results were difficult to measure but that the strengthened work on the Presidencies had been useful and had allowed to approach the Ministries early also to secure funding, e.g. in the case of Germany. 

The President highlighted the need strengthen our political approach to the Council. He mentioned that our best contacts were at the European Parliament. He highlighted the lack of transparency within the European Council and the uncertainty of the structure of the new Commission.

Ana Pelaez mentioned the specific strategy her organisation put in place to follow Council’s priorities. Nadia Hadad explained the meeting she had with Finnish ministry on social affairs, Albert Prévos mentioned the need to prepare collaboration with presidencies early enough to be able to influence the programme (in particular in France, with the upcoming presidential elections). Rodolfo Cattani confirmed that contacts should be taken at an early stage. The President insisted on the need to work at national level much in advance of the presidencies and to act at the European level at a second stage.
The Director explained that the last presidencies were approached at a very early stage and that the Secretariat had been working in close collaboration with the respective National Councils. The President requested that these actions were undertaken by the Executive Committee members as well and that 50% of the work was in Brussels and 50% in the capitals. He requested a meeting with members from upcoming presidency countries to jointly discuss and commit to a strengthened engagement.
5) European Pillar of Social Rights: next actions at the EU and national level (DOC-EXEC-19-09-05)
The President explained that the purpose of this item was to give a clear vision of what we want to see emerge from the European Pillar of Social Rights for persons with disabilities. The President explained that the European Pillar of Social Rights had established a list of principles from which the most crucial for disabled people was Article 17 on Inclusion of Persons with Disabilities and that the EDF needed to decide what actions the disability movement wanted to put in place to retrieve the most of it. 
The President gave the floor to the Director who summarized some advocacy priorities for EDF in this field: 

· A Directive harmonising the recognition of disability assessment for persons moving between Member States, and ensuring the portability of equivalent rights and eligibility for services, in a coordinated manner that facilitates smooth and quick transferability of these entitlements;
· Binding legislation harmonising requirements across the EU for what employers are obliged to offer, and in turn what support governments must offer employers, in order to provide reasonable accommodations for workers with disabilities;
· Recommendations from the EU to Member States on how to reduce the risk involved in the transition towards the open labour market. This could include offering more flexible disability benefit and allocation systems, allowing persons with disabilities to be entitled to benefits if their employment ceases. It could also continue allocations for devices and disability-related costs once in employment to avoid in-work poverty. 
The President requested to get more information on how trade unions were approaching this topic. He suggested to liaise with ETUC (and to have a joint meeting or conference in first part of 2020). He also requested to get more information of the new Commission’s intention. 

Rodolfo Cattani thanked Haydn Hammersley for his work and suggested to concentrate on Employment, Disability Assessment and suggested to liaise with Social Platform. Nadia Hadad emphasised the importance of Freedom of Movement.
6) European Semester Process: next steps after our workshop (DOC-EXEC-19-09-06)
The President underlined the need to improve and strengthen our engagement in the European Semester Process going forward, and to understand what kind of support members need more of.  The President mentioned the meetings that took place in July and the work of the European Semester that should allow to better synergies between actions undertaken at national and European level. 

The Director recalled that EDF worked on the European Semester in several ways (at the EU level to feed into the process with contacts with the European Commission’s Disability Unit, to point out issues we think need to be highlighted in the Country Reports, and then what recommendations will be made in the Country Specific Recommendations.

She added that EDF provided guidance to its national members on how they can get in contact directly with the EU Semester officials working on the reports and recommendations for their respective countries as well as evidence to send to the relevant officials. This item had been dealt with in the workshop that took place during our General Assembly, as well the workshop report that followed. Albert Prévos mentioned the lack of resources to deal with this important topic. Ana Pelaez suggested to add women and gender equality issues in the programme of the political agenda of the European Semester. The Director acknowledged the barriers faced by members to engage and promised that EDF would continue to the European work, giving a maximum of support to our members for their engagement. The President suggested to try to use the Semester process in a more intensive way.
7) EDF potential work on sustainability and consumer’s rights (DOC-EXEC-19-09-07)
The Director explained that, in continuity with our work on the SDGs, it would be beneficial to develop an action plan on consumer’s rights, the environment and sustainability as EDF had been actively working on the SDGs and through our international cooperation programme. She added that EDF was part of SDG Watch Europe and recognized as an active actor in the EU SDGs civil society space and that this could lead to the following :
· It can allow us to collaborate with new partners and strengthen our advocacy by working with larger platforms, e.g. with environmental and consumers’ rights organisations. 
· We should clearly position ourselves to ensure that accessibility and other aspects related to persons with disabilities are seen as a crucial part of sustainability. 
· It can open doors for new funding lines to invest in accessibility. As mentioned above, the construction sector is one field where the EU is allocating funding for renovation and renewal and we could make sure that persons with disabilities benefit from this money too if accessibility is fully included . 

· Given that the Single Market is one of the domains in which the EU is expected to continue progressing, more aspects linked to consumers’ rights will also be dealt at EU level- but separately from sustainability.
The President underlined the need for the Economic, Environmental and Social aspects related to sustainability be totally part of the general issues with the disability movement considering the impact these aspects would have in life. The members of the Executive Committee acknowledged this fact and requested concrete position papers on key issues such as climate change. They suggested an item on this at the next Board. The Director suggested to invite an expert speaker at the next Board in Brussels.

The President invited the Executive Committee Members to reflect on a broaden approach on sustainability as a driving force of the civil society. Members suggested to start to put in place concrete and practical measures (the Director explained that EDF new office would be more sustainable)
8) Accessible Airport Award: reflections and future plans (DOC-EXEC-19-09-08)

The Director recalled that the Accessible Airport Award had been running successfully for 4 years. She explained that the document was reflecting on the application and selection process, its successes and challenges, and suggested ways to address the challenges. The Executive Committee members commented on the document and requested to get more data on assistance services in European Airports as well as information on incidents reports. 

The Executive Committee Members agreed to set up a permanent Jury for the final selection round including 5 Executive Committee members (Nadia Hadad, Gunta Anca, Humberto Insolera, Rodolfo Cattani, Pat Clarke) plus the European Commission Representative, to involve EDF National Councils from the countries where the shortlisted airports are located in the final round and to leave them sufficient time to react/answer, to involve EDF transport experts in the pre-selection round.
9) CRPD: process for next EU review (DOC-EXEC-19-09-09)
The President gave the floor to the Director who explained that the European Union, as state party to the CRPD would be reviewed for the 2nd time by the UN Committee on the Rights of Persons with Disabilities (CRPD Committee) in the coming years. She explained that the document outlined the preparation EDF was planning, ahead of this review process and that the purpose was to agree on further steps towards the next review. She listed the proposed action plan items:
1. December 2019: sending out survey to EDF members on progress made on the EU concluding observations

2. February 2020: Meeting with EDF ENGOs, civil society organisations and relevant stakeholders to discuss results of survey, and receive their feedback 

3. Summer 2020: drafting ‘interim’ alternative report to the CRPD Committee 

4. Fall 2020: Consultation with the EDF members, civil society organisations and other relevant stakeholders of the draft interim report (discussion at EDF board or civil society hearing at the EESC, or both – to be decided)

5. December 2020: submitting interim alternative report to the CRPD Committee 

The Director also explained that EDF also participated in the review as part of the Independent monitoring framework and chaired the framework during the previous review process. She said that the Framework could not make a joint assessment of the implementation because the members were unable institutionally to sign up to a join monitoring but that individual Framework members had private briefing with the committee and the whole framework also had a briefing. She added that, after the review, based on an urgent recommendation from the Committee, the focal point of the EC immediately removed itself from the framework.

She explained that the idea was to organize a civil society hearing with the EU Monitoring Framework on the EUs responsibility under the CRPD as public administration (at the EESC) in the Spring 2020 and that it was currently being discussed with the Framework and the EESC.

The Executive Committee members underlined the important role of the Human Rights Committee of the EDF, the need to look into the situation in all the EU Institutions and gave their views about the simplified procedure and the need for training. 
10) Proposals from CERMI on May 3rd 

The Director explained that CERMI gave proposals at the AGA for a day of the CRPD- May 3rd. Ana Pelaez gave an update from CERMI on how they had established May 3 rd as a national CRPD day.
The Members of the Executive Committee warmly welcomed the idea but expressed concerned about the huge number of national, International and European Days and that finding a good timing might be difficult. In addition, in most countries December 3rd is the recognised day which is already established and funded. Ana Pelaez explained that the date of May 3rd corresponded with the adoption of the CRPD. 
The President explained that this was a very good initiative and that it should be presented to the Board in February and that it is possible national members may follow the initiative in their country. Proposing a European initiative must be studied further. 

11) Horizontal equal treatment directive (DOC EXEC-19-09-10)

The President gave the floor to the Director who explained that the document was presenting the state of play of the negotiations of the proposed horizontal equal treatment directive (ETD). She underlined that it was important as the Directive would be on the EPSCO agenda in October, proposed by the Finnish, and that it was timely for EDF to communicate its position and priorities, both to the Council, and to the new Commission. She said that the Finnish presidency had highlighted the costs of accessibility as a major blockage to the Directive. So, she requested that EDF be clear in its views on accessibility within the current text. She added that the document also proposed draft amendments to the current provisions on accessibility and reasonable accommodation to strengthen the current ETD proposal. 
Furthermore, she explained that EDF met with Commissioner-designate Helena Dalli who said that, according to her Mission Letter, she will need to present “new anti-discrimination legislation” and that Ms Dalli would wait to see the developments of the Finish Presidency, and that if the situation remained blocked, they would possibly prepare new legislation. The plans are still not clear.
The Director confirmed that EDF would participate actively to the process but without being able to predict the outcomes. The President reminded that the first draft of this document preceded the CRPD and that attention should be on the conformity of the texts towards CRPD rules. The Director confirmed that the text was not in line with CRPD and should be redrafted, in the case that the negotiations in Council get unblocked.
The Executive Committee members expressed their concerns that the document faced the same problems as the Accessibility Act especially towards CRPD compliance, which is driven by lack of human rights commitment in member states. The Director explained that she would continue to inform the Executive Committee about further progress in our work on this. The President also suggested to request Klaus Lachwitz (and other Executive Committee members with expertise) to examine the text and report to the rest of the Committee.
12) EDF international cooperation strategy implementation report (DOC-EXEC-19-09-11)
The Director gave an update on the progress made in the strategy adopted at last Board, as stated in the document and she listed the upcoming activities. 

13) Update on EDF’s role in projects and strategic direction (DOC-EXEC-9-09-12)

The Director gave an overview of current projects (highlighted in the annex of the document that gives details on all projects status). She also presented the strategic direction of projects within EDF and listed some areas of work which were under resourced as stated in the document. She confirmed that the decision-making process that had been put in place was performing well. She mentioned that all project information was available in the Website and generally up to date.  
The Members of the Committee highlighted the progress that needed to be made in the field of national financial contribution and the attention that needed to be paid to gender equality. The President acknowledged the progress we made in getting proper international funding and noted that this kind of funding was easier to find than for the European work and for national associations. The Director invited the Executive Committee members feel free to always highlight opportunities or leads for projects to the secretariat.
14)  Social Media Policy (DOC-EXEC-19-09-13)
The President gave the floor to the Director who explained that this item was not specifically mentioned in our work programme but that some issues recently brought to our attention prompted the creation of this project. She explained that Social media had become an important feature of private and public lives, that many people used social media to express opinions, share experiences or seek and dispense advice. She said that it was a useful way to amplify the voices of persons with disabilities and some disability advocates credit social media websites with allowing them to share the lived experience of persons with disabilities.

However, she added that social media activity was increasingly scrutinized, that media, opinion makers and social media users in general increasingly conflate opinions of organisations’ representatives with the opinions of the organisations they represent. 

She explained that a social media policy would assure that representatives don’t publicly broadcast messages that could jeopardise EDF’s work and its relationship with other organisations and that it would also provide a process through which EDF could mitigate the risk of damaging messages.  The Director went through the proposed EDF’s social media policy.
The Executive Committee commented on the need to protect the association and that this document should be subject to wide internal consultation. The President proposed to have a first discussion on the topic with the Board and then to propose adoption at the AGA. The Director suggested to send the document to the Board and to request comments within two weeks, then consult with members, and then raise at the Spring Board for adoption, then the 2020 AGA.
14) Finance update

The President gave the floor to Vice-President, Pat Clarke who gave an overview on the 2019 status and plans for 2020. 
He explained that Income for 2019 were provisionally secured and mostly received, that expenses were in line with budget up to date and that the Cashflow situation was good thanks to prepayment of international projects (in particular the Wellspring funding). 
He added that the Subsidy request for 2020 had been submitted to EC and that co-financing and further income for 2020 were being secured (with contribution from members : national Council Croatia, Germany, ONCE; from some other donors (Wellspring, Siteimprove, etc.); and from projects (all projects in which EDF participates include a portion of unrestricted fund linked to admin fee as well as staff and activity funding). 
The President recalled the difficult financial situation in which EDF was 5 years ago and noted the improvements since then. The Director added that the financial situation was helped in particular by the contributions of members (for example, the Women Committee with the participation of the Latvian National Council, the Board in Finland, The current Executive Committee with the participation of the French National Council, etc.). Each national contribution, for meetings, as well as memberships strengthens our position.
15) Membership update: progress on membership review (DOC-EXEC-19-09-14)
The Director explained that the membership review was progressing as planned and that Loredana Dicsi was following the item closely. There are delays in replies from many members.
16) EDF Code of Conduct and Whistle-blower Policy (DOC-EXEC-19-09-15)
The Director explained that this document had been drafted as part of EDFs due diligence obligations under DFID funding that required such a document as well as a whistle-blower Policy. She explained that these documents were drafted by the secretariat, drawing on existing resources. She explained that the Code of Conduct and Whistle-blower policy was to protect people and to protect the association and that it was also useful to show association’s transparency and good governance to potential donors and supporters. The Executive Committee members unanimously approved the current documents to be proposed for approval to the Board, to be done by written procedure.
17) Human Resources update:
a. Overview on staffing (DOC-EXEC-19-09-16)
The Director explained that this item was the current update of staffing that was also available on the website. She mentioned that the recruitment of the International Cooperation Officer took place and that Gordon Rattray had been recruited and had accepted the position. The Executive Committee agreed with the proposal.

The Director also explained the situation of some staff members who had extended responsibilities in their work and in supervising other staff members and who should be promoted. The Executive Committee agreed to promote Marion Steff to International Cooperation manager, since she manages the full portfolio of international work, including staff, and resource mobilisation, and André Félix as Coordinator as he also manages staff and projects in the Communication field 
The Director also gave some clarifications about staff being located abroad and whose payroll is managed accordingly to their situation.

b. HR manual 
The Director recalled that the drafting of the HR Manual was in progress and that it would be presented to the Executive Committee later this year.
c. Recruitment Procedure (DOC-EXEC-19-09-17)
The Director explained that this document reflected our current practice. It was decided to give the Executive Committee time to review in writing and to adopt this on the basis of a written procedure.
d. Safeguarding policy

The Director explained that the safeguarding policy had been adopted earlier this year and that a first training for staff had been conducted by Maureen around the AGA and that it included exercises and discussions that was appreciated by staff. 

18) Upcoming meetings and events (DOC-EXEC-19-09-18)
The Director explained that this document reviewed planned upcoming meetings involving Executive Committee meeting or Board members.  The Director went through the list and noted updates.
19) Any other business

The President gave the floor to Gunta Anca who gave an update on the Disability movement in Russian speaking countries and the Riga Academy for Disability Rights. She mentioned the difficult situation of the movement in these countries and her ongoing work in training across the region. She explained the project to organise a kind of capacity building for these countries and she requested the support of the EDF in this process. The discussion on this will continue, including with the International Disability Alliance in the coming months and years.  The first training of the Riga Academy of Disability Rights will take place early next year in Latvia.
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