Minutes of the EDF Board meeting, Brussels, February 2020

Conference on International Cooperation 
The Vice-President welcomed the EDF Board members and all the participants attending the conference. He explained that the conference was organised by the European Disability Forum and the International Disability Alliance. He said that the EDF had been very active this past year to accelerate the inclusion of persons with disabilities in EU international cooperation (with the new strategy on international cooperation, the guidance note on the role of European DPOs in international cooperation. He explained that the current strengths of the EU when it comes to inclusive international cooperation with a strong legal basis at EU level (CRPD, prohibition of any discrimination on the ground of disability), funding of the EU and its Member States (the EU major donor with the capacity to make decisive financial impacts in partner countries, a draft budget of almost 90 billion Euros when it comes to international cooperation). He highlighted the EU capacity to influence international public law and the international agenda to shape a more inclusive international cooperation, but also to support partner countries to implement the CRPD and support DPOs around the world.

He listed actions that could be done to strengthen the CRPD in international cooperation:

· We believe the EU must ensure international cooperation is embedded in the next EU strategy on disability.
· There must be a coherent approach shared with the EU, Member States and DPOs, embodied by senior management and implemented under the supervision of trained disability focal points including in EU delegations.
· The EU delegations worldwide must be accessible for persons with disabilities and engage with DPOs in partner countries. This is fundamental.
· We need a budget for the future that keeps reflecting EU’s commitment to disability inclusion in development cooperation and also humanitarian aid
· The EU needs to not be shy on the issue and must be consistent. We have tools, for example, the CRPD committee had underlined the lack of consistent and comparable data, and the lack of human rights indicators. The EU funded the project Bridging the Gap, which has specifically developed HR indicators. Now, the EU should adopt them and implement them! 
· It is time for a strong political leadership leading to a comprehensive strategy and an implementation plan that includes targets and timeline, is designed and implemented in coordination with persons with disabilities.
· We need to ensure all EU-funded actions for international development uphold to the principles of accessibility, dignity and the rights of persons with disabilities to make their own decision, live independently and being included in the community, and that local, national and regional disability organisations are consulted and involved at all stages and on all matters that affect them;
· We need to ensure the Organisation for Economic Co-operation and Development (OECD) Development Assistance Committee (DAC) disability inclusion marker is enforced in all EU international cooperation policies and programmes, to monitor finance in support of persons with disabilities.
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He gave the floor to Henriette Geiger, Director, of Directorate People and Peace, International Cooperation and Development (DG DEVCO) and then to  Ana Lucia Arellano, Chair, International Disability Alliance.

Henriette Geiger, Director, of Directorate People and Peace, International Cooperation and Development (DG DEVCO): 
· We’re still far from where we want to be
· 1billion people with disabilites, 80% live in the cycle of poverty and disability
· EU policies must be inclusive
· The Agenda 2030 is key with the commitment to leave no-one behind 
· DEVCO rights based approach: include everyone mainstreamed AND in decision-making
· Since 2010, EU funded 400 disability inclusive projects worth 200M euros, with for instance Briding the Gap, Ethiopia project with a focus on women with disabilities, Afghanistan, Paraguay and Uruguay 
· DAC marker is key to allow us to report and become accountable
Making the next EU budget inclusive
The Vice-President gave the floor to the EDF Director, Catherine Naughton to moderate session.
She gave the floor to Cecile Grosjean, EDF independent expert who explained the work of EDF on the EU international cooperation budget. She also explained the new architecture of the EU budgets, its changes and the difficult management it implies. She also explained how this new approach could be an opportunity for taking actions and getting funding in favour of Persons with disabilities.
The Director gave the floor to Johannes Trimmel, President of CONCORD who explained the work of CONCORD on the EU international cooperation budget and advocacy. He explained the 5 political priorities outlined by the European Commission and that 40 % of the budget was in human development. He also highlighted the need for strong engagement of Commissioners. He explained the importance of examining the budget from a geographical point of view.
The Director gave the floor to Idriss Alzouma Maiga, Chair, African Disability Forum who explained the importance of an open dialogue with DPOs as well as direct and exclusive contact between DPOs and European Institutions in order to include more disabled people in civil organisations. He further explained the importance to take into account the real needs of disabled people, expressed by themselves.
Törkild Olesen, EDF Board member representing the Danish national Council concluded the session highlighting the importance to continue the lobby work towards the European Union in order to try and influence decisions and continue to work at national level towards ministries, cooperation with Development Agencies.
Tools for a strong and inclusive implementation

The vice-President, Pat Clarke gave the floor to Gertrude Oforiwa Fefoame, Member of the UN Convention on the Rights of Persons with Disabilities (CRPD) Committee who explained the central role of DPOs in International Cooperation according to General Comment 7. She explained the needs to provide guidelines on disability, inclusion. She insisted in particular in women and girls with disabilities. She also underlined the need to take into account persons with disabilities in all mainstream issues. 
The Vice-President gave the floor to Stefanie Gregorius, Advisor, Global Project Inclusion of Persons with Disabilities, German Development Cooperation (GIZ) who explained the work of GIZ to support the GLAD network.
The Vice-President gave the floor to Facundo Chávez Penillas, Human Rights & Disability Adviser, OHCHR explained the work of the Globally agreed frameworks and tools and gave the example of the UN Disability Inclusion Strategy.
The Vice-President finally gave the floor to Vladimir Cuk, Executive Director, International Disability Alliance who talked about IASC guidelines, Security Council Resolution and Global Disability Summit. 
The Vice-President gave the floor to the participants. Various comments were made in relation to further actions to be achieved in the future and DPOs could contribute to.
The panel advised the participants to keep insuring to raise awareness of disability issues in all possible meetings, bodies, institutions, governments, at all level and insure that these body uses the mechanisms in place despite the limitation of means and capacity. 

Next steps

The Vice-President, Pat Clarke thanked all the participants for the excellent intervention on this key topic for the EU, and for EDF, and for the Disability Movement Globally. 
He gave the floor to EDF Board member, Nadia Hadad, who said that EDF will continue to focus intensively on ensuring that the EU plays a role in the world which expands and strengthens disability rights. She explained that the implementation of the CRPD was a shared responsibility, both from the EU and all of its member states and that all needed to guarantee that external policies and programmes advance the CRPD, and that no EU money is spent in segregating and excluding persons with disabilities, and that positive investments are made in inclusive development. She said that is was a shared responsibility of the EU and its partners globally whether this is in the framework of the EU African partnership, which is set to strengthen, or the work of the EU delegation all over the world, which should embrace and promote the rights of persons with disabilities. 
She mentioned the huge diplomatic capacity of 140 EU delegations, and a huge financial investment in development with almost 90 billion Euro in the next budget period. She expressed her wish that to ensure all of this power and resources can be used to fight poverty globally in an inclusive way. She thanked the presence of participants from the global south, with whom we will carry on this fight, and with our partners in the EU institutions who will work with us on this. 
Board Session
1. [bookmark: _Hlk528076288]Adoption of the agenda 
The President welcomed the participants and listed some apologies from Humberto Insolera, Branislav Mamojka, Maureen Piggot, Erszebet Foldesi, Gunta Anca, Pirkko Mahlamaki and Ana Pelaez. The agenda was adopted with no changes. 

2. President and Executive Committee report (DOC-BOARD-20-02-01)
The President presented the report on activities. No comment was made.
3. Adoption of the AGA agenda
The President thanked Board Member, Marica Miric and the EDF staff for the preparation of the AGA. He gave the floor to The EDF Director who went through the proposed agenda of the meeting and the Conference on Disability Assessment. The agenda was adopted with no changes.
 
4. Update on EU institutions
a. European Parliament (DOC-BOARD-20-02-02)
The EDF president described the work done so far to collaborate with the European Parliament and he listed the meetings that already took place and the upcoming ones. He reminded the importance of the work of the Secretariat towards the European Parliament and he insisted that elected members continue and insist on organising meeting in collaboration with the European Parliament. He gave the floor to the Director who explained that the Bureau of the Intergroup was established, that the work plan had been set up and that details were available on the Disability Intergroup website. She updated the Board on other progresses with the European Parliament. She also reminded the importance of the actions undertaken and foreseen by EDF to influence the European Parliament (EP). She explained that it includes the EP structures most relevant for EDF and its members, such as the Disability Intergroup, the CRPD Network and the Members of the European Parliament (MEPs) who join the CRPD independent monitoring framework, as well as the organisation of the 5th European Parliament of Persons with Disabilities (EPPD) this year (for which EDF members will need to organise delegations and invitations from their respective MEPs).
The President reminded the importance to organise a very demanding and ambitious campaign towards the Parliament, the Commission and the Council concerning the discussion about the next European disability rights agenda and strategy.
Danish, Portuguese and French representatives gave some feedback on actions undertaken in their countries (organising meetings with MEPs) and the importance to include MEPs in the national mobilization
Pierre Gyselinck confirmed that Belgian representatives were making efforts to organise a meeting with Charles Michel. 
The President suggested to add an item on the agenda of the AGA about the organisation of the Parliament of people with disabilities.
b. European Commission (DOC-BOARD-20-02-03)
The President gave the floor to the Director who presented the document.
[bookmark: _Toc29823167][bookmark: _Toc32149159]She updated the Board on our approach to the new Commission.  She mentioned that the Annex to the document analyzed the political guidelines of the new Commission from a CRPD perspective to get an understanding of the future political and funding priorities of the EU so as to influence our advocacy work, including towards the future EU Disability Rights Agenda.
The Director mentioned that the European Commission finally committed to work on a New Disability Strategy in the disability movement should participate. 
She highlighted the need to continue the advocacy work towards the Commission (with letters drafted to Ministers and Prime Ministers), the need to ensure political support for the rights of persons with disabilities within the Commission, to advocate for our issues in the 2020 work programme and in the work of key commissioners. She added that this work was followed up at each executive committee meeting.
The President insisted on the need to take actions at national level asking for the disability right agenda to be an umbrella of developing national disability rights agenda using the shared competences of the Union with members states. He added that we should take benefit of the Commission renewal to start this new campaign.
Estonian, Dutch, Polish representative explained the steps taken at national level. The importance to promote the use of the social structural funds was also underlined by the members and the President. 
The Board unanimously agreed on the plan presented.  
c. Council and Presidencies (DOC-BOARD-20-02-04)
The Director updated the Board on progresses made towards the upcoming EU Presidencies.  
She mentioned the upcoming meeting with Board representatives belonging to the countries of the upcoming presidencies. She mentioned a meeting with the Cabinet of Council President Charles Michel, which took place on 4 February,and the work that was still going on to try and have amore high-level meeting. She also mentioned the efforts made with the Finnish National Council to organise a meeting with the Finnish Prime Minister and this example should now be followed by upcoming PresidenciesShe also mentioned that a model letters will be sent to EDF members to contact their national governments on the Disability Rights Agenda, asking for focal point on the UN CRPD also in the Council.
Klaus Lachwitz, Marica Miric and Vera Bonvalot explained the progresses they made and the obstacles they met in trying to organise a meeting with their national representatives.


5. Update on Council of Europe (DOC-BOARD-20-02-05)
The President gave the floor to the Vice-President, Pat Clarke who explained that this item had been added to give more visibility to issues taking place in the Council of Europe and to give an update on the EDF’s approach. He explained the work done in relation with the draft Additional Protocol to the Oviedo Convention in order to withdraw the draft and make the work of the Council of Europe in compliance with the CRPD. He gave updates on EDF’s work in relation to a recent proposal from the Council of Europe on a study on mapping good practices in mental healthcare to end coercion. He also referred to recent work of the Council of Europe on the rights of persons with autism, and a hearing on violence against women with disabilities organised by the Parliamentary Assembly in January.  Italian and Lithuanian Board members reported on the progresses made in their respective countries.
As positive work of the Council of Europe, the German representatives talked about the Istanbul Convention and the Vice-President reminded the training foreseen at the General Assembly.
 

6. Sustainability and the Disability Movement (DOC-BOARD-20-02-06)
The President presented this item as being the future of the disability movement, the new challenges to promote.

He gave the floor to the Director who introduced the external speaker from Friends of the Earth their director Jagoda Munic who would give an address on Sustainability. 

The Director explained that the purpose of this item was to update the EDF Board on the strengthened political priority of the Commission in relation to Sustainability. She mentioned that the Commission President aimed to make Europe a carbon neutral zone and will involve significant programmes and funding in Europe. She explained that the document was presented as a first discussion in EDF on the Green Deal.
She gave the floor to an external speaker from Friends of the Earth their director Jagoda Munic who would give an address on Sustainability.
Jagoda Munic explained that she was fully supporting the document presented and she gave further explanation on the work and goals of her associations. She mentioned the 6 main goals of the European Commission and acknowledged it was a good start. She added that it needed to be rethought, reorganised, better defined in time and stronger. She recognised that it was a huge challenge. She also mentioned the difficulties that would arise from the pragmatic aspects of these strategies.
The President expressed the need to broaden the agenda of the disability movement not only at EU level but also at national, regional and local level. 

The Director went through the document and the description of the actions already taken on the main areas (on building, transport, employment, etc.) and the impacts it would have on disability related issues. She also mentioned the preparation of a Resolution and an item that would be part of the General Assembly in Croatia.

Some Board members expressed concerns about risks related to sustainable measures not compatible with some accessibility issues (plastic straws, online device not accessible, built environment for example) and that this would lead to great discussions.

Jagoda Munic agreed with the diversity and inclusiveness to be a prerequisite for having good solutions. She added that being included in early discussions gives an opportunity to start on clear and useful basis. She also proposed to exchange good practices between both organisations. She also expressed the importance for Youth movements to be active in the process.

The Director summarized the need to look at consequences from people with disabilities in terms of sustainability both on the positive side and the risks on negative side. She mentioned the need to strengthen relationship to SDG as well as the collaboration with green organisations. She said that EDF will use the input from the discussion at the Board to draft a first position paper and then present a Resolution at the AGA.

7. Human rights update (DOC-BOARD-20-02-07)
The Vice-President gave the floor to Executive Member Klaus Lachwitz who reported on the Human Rights Committee meeting.
He proposed the topic on Access to Justice as a topic for the 6th Human Rights report (based on a comprehensive study published by the University of Galway and recent meeting organised by the UN Special Rapporteur on Disability). Giampiero Griffo suggested to include an item on the impact of the CRPD to the access to justice. The Board unanimously approved the proposed topic for the report.
Marine Uldry, EDF Human Rights Officer, gave an update on the review of the EU by the CRPD Committee. She said that the proposed timeline for drafting a report based on recommendations from 2015 would be in the last part of 2020 in view to discuss it at the Board meeting in Berlin. She explained that a draft would first be shared electronically to members by May. Klaus Lachwitz invited Board members to contact their national authorities in order to put some pressure to push the EU Institutions in order to make progresses.
He reported on the CRPD Committee elections. He mentioned that the composition of the CRPD should include members from the EU as after the next elections only one member from the EU will remain in the Committee if no other member from an EU country is elected. He added that in view of future elections that would take place in June we should proposed someone whose application should reached the Committee by April 10. Some Board members highlighted the need to alert national authorities and lobby in order to ensure that more EU members are part pf the Committee. The Board decided that EU should publish a statement calling the EU and member states to nominate qualified candidates, in particular women with disabilities.
He mentioned that at the Human Rights Committee’s meeting there was a proposal to create an online platform to share expertise on human rights issues and CRPD implementation in a more systematic manner. He said that the Secretariat will work on this and send information in the next months. 
He gave the floor to the Director who presented the toolkit on refugees with disabilities that is available on the website. Following a proposal from the Director, the Board decided that a public statement would be issued to call for applications.	Comment by Marine Uldry: I’m not sure what that refer to? Maybe the para above on CRPD elections? 

8. Update from Youth Committee 
The Vice-President gave the floor to Kamil Goungor, chair of the Youth Committee to report about the work of the Committee. He mentioned a series of meetings that took place last year : meeting of the Youth Committee that took place in Brussels, the joint meeting with Inclusion Europe youth, a meeting at the EESC, a meeting with the EU and the Solidarity Corps, meeting with EC reps about Discover Project on mobility of young people, European Expert Group on transition from Institutional to Community-based care (EEG conference), stakeholders meeting on co-creating Erasmus+ and ESC on virtual mobility.

He explained the future plans of the Committee with Inclusive Mobility Alliance meeting in Brussels, the Second edition of the Youth Network organised by the Youth Outreach Unit of the European Parliament as well as the Youth’s forum General Assembly. He also mentioned activitiey with disabled youth of the Croation Member in relation with the EDF AGA and Youth Committee in Strasbourg together with participation to the European Youth Event.
 
9. Update from Women’s Committee (DOC-BOARD-20-02-08)
The Vice-President gave the floor to Luisa Bosisio, from the Italian National Council and member of the EDF Women Committee.

She reported on the main activities that took place in 2019, including: meetings in Latvia and Belgium, publication of position paper on sexual reproductive rights of women and girls with disabilities, publication of the monthly newsletter EDF Women’s Voice, submission of reports to the CEDAW and recommendations on EU Gender Equality Strategy.

For 2020, she mentioned the activities of the Committee: advocacy work on inclusion of women with disabilities in EU policies including Gender Equality Strategythe Disability Strategy, and the Victim Rights Directive; Bejing+25 process including participation in the commission on status of women; a guide on engagement with CEDAW; and workshop on the Istanbul Convention. She explained that March is an important month because EC will publish its new Gender Equality Strategy, the International Women day is on 8 March, and there is the Commission on the Status of Women in New York. She indicated that the meetings of the Women Committee will take place in Zagreb after EDF AGA and in Brussels before the EPDP. 

She specified that all information about Women Committee activities and work was available on the EDF Website.

Following a question from Gabor Petri, the Director mentioned the work of EDF on visibility of LGBTI. Kamil Goungor confirmed that work on LGBTI issues would be included in the work of the Youth Committee

10. Update on Social Policy (DOC-BOARD-20-02-09)
The Vice-President gave the floor to Rodolfo Cattani who mentioned the agenda items addressed during the Social Policy and Inclusion Committee meeting. This included a discussion on the soon-to-be-released Human Rights Report on Poverty and Social Exclusion of Persons with Disabilities and its accompanying campaign, updates on the EU’s Multiannual Financial Framework for 2021-2027, the Commission’s action plan for the European Commission Pillar on social rights including an open consultation on the plan as a whole, as well as a specific proposal for EU action on minimum wage, and EDF’s activities around the European Semester. 

Haydn Hammersley completed the presentation of the Human Rights Report, explaining that the accessible PDF version is completed and that we are now just awaiting the printed versions before the official launch event, set to take place in April. He explained that the Commission’s action plan on the EU Pillar of Social Rights would be accompanied by an open consultation on the plan, to which EDF would give feedback before the deadline in November. Haydn presented the work on the European Semester, the input EDF had given to forming the Country Reports for the various Member States which had been released a few days prior to this meeting, and explained the upcoming deadlines to look out for. He gave an update on EDF’s recent success in advocacy around the next EU budget, specifically with regards to the inclusion of EDF’s proposed amendments on accessibility and non-discrimination in the Common provisions Regulation. Finally, Haydn explained that the Committee had taken a decision that EDF should not make it a priority to lead on giving feedback to the EU consultation on a proposal for an action on fair minimum wages. Instead, it was decided that EDF should try to mainstream disability issues into the feedback given by the European trade Unions Confederation (ETUC) and the Social Platform, who will be working on this issue. 

 
11.   EDF finances (DOC-BOARD-20-02-10)
The Vice-President Pat Clarke explained that the document was presenting the draft final accounts, that expenses had been followed well and income receive on time. He mentioned the positive result that resulted in Belgian social security adaptations refunding EDF of previous overcharged amounts.

He mentioned the need for the deciding about the affectation of this amount. The proposal should be made before next Board meeting and after the second phase of the audit.

The audit on the European Commission subsidy took place last week. As a result of changes in Belgian laws the audit checking had to be adapted and strengthened. This lead to some accrued verification on expenses and requires the need of more evidence on travel and accommodation, etc. 

He also mentioned that our EC grant contract had been signed and that the first instalment would be paid within two weeks.
 

12.   Social Media Policy (DOC-BOARD-20-02-11)
The Vice-President gave the floor to the Director who presented the Social Media Policy that had been developed by the Secretariat and approved by the Executive Committee. The Board unanimously approved the document. 
 
13.   Membership update (DOC-BOARD-20-02-12)
The Vice-President gave the floor to Rodolfo Cattani who gave an update from the membership and credentials committee. He mentioned the need that all members of the Committee be present. He explained that the membership review had been delayed by the non-receipt of documents expected from some members. He, therefore, recommended to members facing difficulties to comply with rules or to send documents should contact the Committee in order to have an open discussion on this. He reminded that issues such as the representative countries, the legal registration issues needed to be discussed.

He presented the application for membership of Eurodis (association representing rare diseases). He reminded that the link between rare diseases and disability was not obvious but that it was more and more accepted as such. He, therefore, recommended the Board to vote for the inclusion of this member as a full ENGO Member. The Board unanimously agreed.

14.   Accessibility of EU Institution buildings, workplaces and websites 
The Vice-President gave the floor to the Director who introduced the topic. She confirmed that the issue of accessibility of institution buildings was already part of the work on EU compliance with the EU review as well all issues related to virtual working environment. So, she proposed to include a component of this within the work on the EU review. Alejandro Moledo explained the work foreseen on these issues with the DIG of the EU Parliament who created a specific working group.

Some Board members stressed the need to broaden accessibility aspects of the EU institutions not only to buildings but also to other topics (such as transports, participation to meetings, accessibility of documents, Easy to read translation, personal assistance. The director confirmed that these issues would be part of the work with the EU.


15.   External Evaluation (DOC-BOARD-20-02-13) 
The Vice-President gave the floor to the External evaluator Niall Crowley who made a presentation of his report. 
The Director explained that actions would take place in order to deal with these highlights.

16.   Evaluation of the Board
The Representative from Portugal congratulated the EDF for the organisation of the meeting. He found the subjects discussed very interesting in particular issues dealing with inclusion, with EU institutions, with the Green deal, with the rights to vote and with the work of the CRPD. The international conference with the aim to strengthen work with the Regions, in particular with Africa was great. He highlighted the need to influence and involve the politicians to make decisions as well as the importance of collaboration between EDF Members. He concluded that the work foreseen was possible only with a strong and adequate budget.

17.   Any other business
The Vice-President informed the members that next Board meeting would take place before the AGA in Zagreb. He thanked the participants for their engagement, the Secretariat and staff for their work and the hotel for its good services.


