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Minutes of the EDF Executive Committee meeting, 25 May 2018, Lithuania
Present : All members present with the exception of Albert Prévos
In attendance : Catherine Naughton, Muriel Da Via
1. Welcome by the President
The President welcomed the members of the Committee. He apologized Albert Prévos and wished him a speedy recovery.
2. Adoption of the agenda
The President introduced the agenda and mentioned some AOB items to be added: 2017 external evaluation (Report), Situation of protesters with disabilities in the Polish Parliament- EDF response, Hungary and deinstitutionalisation- short update, Global Data Protection regulation.
3. Review of the decisions from the last meeting (DOC-Exec-18-05-01)
The Director explained the following actions that were undertaken since March :
· Austrian Presidency is followed-up, some co-funding for the conference in November is confirmed
· Romanian and Croatia Presidency is followed-up with some contact taken and follow-up needs to be continued
· Finland Presidency is followed-up by Pirkko on co-financing and it was decided to consult with Pekka Tuominen
She explained that further contacts should be taken with Croatia, Germany, Portugal and Slovenia.
She also explained that many other items had been followed up and that the list of all actions would be updated accordingly.
The President noticed the change of tone in the Communication, that is was good but that more advocacy wording should be included.
The president reported on the meetings he participated to in relation with IDA’s activities. He explained that Elections took place and that the President’s election was contested and lead to debate which showed commitment of the members. He explained that some changes in the Statutes of the organisation would be necessary in order to improve its functioning. Klaus Laschwitz explained that IDA’s financial situation was quite fine with sustainable funding allowing the association to move forward and to be involved in many concrete actions in particular in Asia. The President expressed the need for EDF to link forces with IDA and cooperate with the other Regional associations. He added that this cooperation with other Regional groups should be documented and presented at next Board meeting. The President also specified that a Partnership Memorandum of Understanding was currently being prepared by IDA and EDF Secretariats.
4. Human Resources
The President gave the floor to the Director who explained the process held for the recruitment of a new Social Policy Officer and informed the Executive Committee that the recruitment panel (composed of Nadia Hadad, Rodolfo Cattani and the EDF Director) proposed Haydn Hammersley for recruitment. The Executive Committee agreed on the decision. It was decided to make the proposal to the person with a view to begin in September.
Following a suggestion of Gunta Anca, it was proposed to present the job description of the whole staff in order to inform the Board about every staff new responsibilities.
Following the departure of Virginie Niyonzima and Etienne Cuche, it was decided to prepare and dispatch the job description for a new recruitment.
5. Update on finance and fundraising (Maureen)
The President gave the floor to the Treasurer who gave an update about the EDF Financial situation. She explained that the figures already discussed in February for the year 2017 were the same and that in the meantime, the Balance Sheet and Profit and Loss account had been prepared and the accounts audited. She reminded the importance of getting the proper co-funding for this year and that all possible sources were examined and chased. The Director specified that the co-funding needed was around 300 000 € that would be found within membership fees, ad-hoc members contributions (from Lithuania, Austrian Council, ONCE) and some additional co-financing from Siteimprove as well as from private companies. She repeated the need to get more funding to prepare the following years co-financing. 
The treasurer also mentioned that the last instalment of the 2017 grant was being processed and that the EC requested additional information that would be forwarded by the Secretariat.
The President confirmed that we were on the right track for this quadrennial partnership and he wondered how the new MFF would influence the EDF Funding. He reminded that a financial meeting would take place in July and would examine the future situation.
6. Planning of the AGA (AGA programme)
The President gave the floor to the Director who explained that a preparation meeting was taking place with the Lithuanian colleagues to finalize the organisation of the meeting and conference.
She went through the programme of the conference, the business agenda, the evening visit to the National Museum and highlighted the organisation of all these items.
7. Update on the EU long-term budget 2021-2027 (the multiannual financial framework) (DOC-Exec-18-05-02)
The Director explained that the document was containing an overview of the situation and that the document was requesting the view of the members.
The President reminded the need to fight to obtain the necessary funding for the disability movement and he requested the members of the Committee to be active in the discussion of tomorrow and towards the EU Institutions.
The President suggested to follow very well the work done by the CSE on this matter and he insisted on the need to lobby.
8. Meetings for 2018
The President gave the floor to the Director who went through the list of upcoming meetings :
· Disability high level group - May 28 
· Meeting of EU framework and national frameworks - May 28
· Work Forum - May 29
· Conference of States Parties - June 12-14th and Civil Society Forum June 11 (with some side events on social dialogue, assistive technologies, Article 4.3) EDF’s participation to these meetings is co-financed by Sitemprove.
· ENIL event in Sofia on 8 June with Pat Clarke representing EDF 
· IPA II Regional meeting with EDF members and partners, and UNICEF,Podgorica, 27-28 June
· High level Political Forum – July 10-19 (Marion Steff and Ana participating)
· DFID-UK, Disability and Development Summit July 24th  and Civil Society Forum, July 23rd
· Executive Committee – in August in Zakynthos 
· CRPD Committee 20th session: review of Bulgaria, Malta, Poland (constructive dialogues), Norway and Turkey (adoption List of issues), Austria, Germany and Sweden (2nd review)
9.  Any other business
Global Data Protection regulation
The Director explained that this regulation came into force, that EDF would need to undertake some actions in relation with our procedures and practices and that this matter was currently being examined.

Hungary and the EEG
The Director explained the situation of Hungary with regards to Desinstiutionalization. She explained that the European Experts Group made an action towards this and that the Hungarian National Council requested the EEG could go there and have a clear dialogue on this. She requested Pat Clarke, Maureen Piggot and Nadia Hadad to follow-up on this and suggested a meeting altogether during the week-end. 

Protesters in Poland 
The Director explained that Marek Plura, Polish MEP requested the EDF support about protesters staying at Polish Parliament about their social and economic situation. MEP Marek Plura, requested the help of the EDF in order to try and open a dialogue with Protesters and local authorities. The President suggested to gather more information about protesters and about their situation before taking any decision and thus to write a letter to them to obtain more information. The Executive Committee agreed on the proposal.

EDF external evaluation report from last year
The Director explained that most of the recommendations of the report had been included in the work programme and she suggested to add an item on the achievements in a next Executive Committee meeting.

French Collective Compaints
The Treasurer explained that the complaint had been accepted by the Council of Europe and that Guerard Quinn would be involved in the process as consultant.

