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[bookmark: _Toc493677431][bookmark: _GoBack]Minutes of the EDF Executive Meeting

October 5th 2017, EPIK offices : Toompuiestee 10, Tallinn, Estonia 
Present : Yannis Vardakastanis, Ana Pelaez, Klaus Laschwitz, Humberto Insolera, Maureen Piggot, Nadia Hadad, Gunta Anca, Pirkko Mahlamaki, Rodolfo Cattani, Pat Clarke
In attendance : Catherine Naughton, Muriel Da Via, Gerdinand Wagenaar, Lissa Zeviar

1. Welcome by the President and adoption of the agenda
The President welcomed the participants and presented apologies for Albert Prévos who was absent for health reasons.
The agenda was accepted with no changes but with AOB (see this section)
2. Review of the decisions from the last meeting (DOC-Exec-17-10-01) 
[bookmark: _Toc315186273]The President gave the floor to the Director who went through the list of decisions taken at last meeting. She gave an update of the state of play in each section of items that had been achieved and the one in progress. She mentioned that the list of decisions would be updated for next meeting (see the list in annex to this document).

3. Guidelines for the executive committee (DOC-Exec-17-10-02). 
The President gave the floor to the Director who explained that the document had been presented in June and that this the second reading was including comments made by the Executive Committee members. 
Nadia Hadad requested to add a comment on the way to report when representing EDF at external meetings. Ana Pelaez made a comment about conflict of interest between representation and she insisted to clarify in advance which association an elected member represents. The President insisted on the need to get a consensus between associations in this case to avoid conflict. Each executive member is in the executive in their personal capacity, and in the Board representing their National organisation. He also recalled that external representation was the responsibility of the executive. 
The President called on the Executive Committee bring new ideas, new commitment and new work on the EDF Political agenda.
The Director confirmed that the document would be amended following comments.

4. Roles and responsibilities in the executive (DOC-Exec-17-10-03). 
The President gave the floor to the Director who explained that the document had already been presented in June and had been modified including comments from the Executive Committee members. She mentioned that comments from the Executive Committee would be welcomed in writing by email and would be integrated in the document.
The President reminded that Executive Committee members were not elected as experts but as political representatives. He added that EDF had technical experts within the staff hired for their experience and expertise. Klaus Lachwitz and Gunta Anca highlighted the need for more expertise in some areas (such as mental or psycho-social disabilities). Maureen Piggot suggested to explore this further in the next meeting in January, especially in view of encouraging the representation of people with intellectual disabilities within meetings. The President added that the executive does not seek to represent one disability group but the movement as a whole in all its diversity.
5. Situation of DPOs in Russian Federation 
The President gave the floor to the Secretary, Gunta Anca who gave a verbal update of her visit to Russia. She explained that she had been involved in the CRPD review of Russia with DPOs from there. She explained that she met some of the disability associations of Russia. She explained that she found the situation of many disabled people very hard because of lack of means for support, assistance, technical devices, etc. She mentioned two kinds of organisations (the one not financed by national funding and the governmental organisations receiving funding from the State). Klaus Lachwitz explained how strict the separation of funding (governmental or non-governmental) was and how it made the existence of associations very difficult. Gunta Highlighted the difficult situation of disabled people in Russia. She also explained that the situation was different in Ukraine considering that this country was more democratic than Russia. 
The Director explained that ILGA Europe had programmes in Russia and the former Soviet Union and that we could explore with them how EDF could approach this country. She proposed to ask ILGA to address the executive briefly in January in order to present how they engaged with this region in terms of financing, security, language diversity, etc. This could happen at the next Executive Committee.
6. European Accessibility Act
The President gave the floor to the Director who explained the work done since the last executive meeting (drafting and requesting amendments as well as the campaigning around those). She explained that the debate and the vote was successful on some points but not on all of them. She explained that the council also aimed to approve the general approach by the end of this year. 
Rodolfo Cattani explained that the situation was quite complex due to the heavy agenda of MEPs and that direct contacts with them were not easy to get. He explained that he had the impression that many MEPs were in favour of the proposed amendments but in some cases they voted along political group lines. He congratulated the EDF staff for the work done in preparation for Strasbourg. But he added that, considering the difficulties, the final result in the Parliament was the best we could expect and that on balance he felt it was successful result.
Marie Denninghaus agreed of the result being better than expected with 4 amendments voted out of 5 and that some items had been included in the EC Proposal especially in the field of transport and micro enterprises. She mentioned that improvements still needed to be made during the next steps with the Council and the trilogue. 
Marie attested of the interest of MEPs in this debate and that the rapporteur accepted changes to his original position on the Act. She also highlighted some contradictions in the amendments voted in the Parliament and proposed and that some more legal analysis was still needed in order to have legal certainty. 
Ana Pelaez congratulated the work done to influence the EP and the Council. She explained that the position of CERMI from the beginning have been to influence MEPs with arguments in line with EDF’s but she mentioned that CERMI now had serious reservations on the Act. She said that basically it was not ambitious enough and many important areas are excluded. Following  rich discussion on the current content of the Act it was decided that the EDF Director should propose a face to face meeting in Spain with the leadership of CERMI to discuss the Act in detail. 
Klaus Lachwitz explained the situation in Germany and the role played by his country towards the Council in the area of the Equal Treatment Directive and its links with the Accessibility Act. He explained that liberal party was in favour of a free market remaining as free as possible and that there was no enthusiasm to add any obligations on businesses.  
The President expressed the need to keep a common position as EDF. He also acknowledged that no campaign can be 100 % successful but he reminded that the current campaign was not over and that actions should continue towards the Council. 
The President suggested to revise the Presentation to the board highlighting what we need to do in the future, and outlining our strategy to deal with the Council.

7. Update on IDA 
The President reported on IDA activities. He explained that a meeting of the Board and associated meetings was foreseen at the end of October in Athens. He mentioned that IDA was evolving with a change in staff, that the financial situation was stable and that the bookkeeping with EDF was being closed. 
He invited Klaus Lachwitz to complete the update. Klaus explained that IDA was developing quite fast and was very active in the field of SDGs. He explained that the main topics in Athens was to discuss this evolution and future strategy. 
The President said that the main problem to be faced by IDA would be its development and its growth and evoluation towards a representative democracy. 
The Director explained that the collaboration between EDF and IDA was going well especially in the fields of migration and refugees, UN CRPD, SDGs, Projects on Article 11. She also confirmed some financial partnership between IDA and EDF leading to some co-funding of our CRPD training in October. 

8. Update on Social Platform 
The President gave the floor to the Director to report on the activities of the Social Platform and her role of management Committee Platform. 
She explained that the main issues were:  
The Social Summit in Gothenburg on ‘fair jobs and growth’ in which the Social Platform had a side event. There will be web casting of the summit. The Social Platform have 9 delegates including speakers for social platform in 3 breakout sessions. EDF should apply for a place in this Delegation. It was decided that this should be the Vice President Pat Clarke. The proclamation on the Social Pillar is scheduled for November 16th and the Social platform side event on 16th in the afternoon or evening (our local members could attend as there is space for over 80 people). 
The Social platform is always invited to EPSCO and the social policy issues currently on the EPSCO includes: Work-life balance, accessibility act, equal treatment directive, minimum income, maternity leave, fair working conditions, employment contract.
She mentioned that Simona Giarratano was part of the following task forces:
EU Funding task force that will finalise a position paper on the future cohesion policy and the future EU Budget, based on the Social Platform recommendations already approved by the Social Platform steering group.
She added that An-Sofie Leenknecht was taking part in the task force on migration, and ensured the SP’s work on migration includes the perspectives of refugees with disabilities.
9. Update on the European Women’s Lobby
The President gave the floor to Pirkko Mahlamaki to report on her activities with the European Women Lobby in 2017 and to present the plans for the future. She explained her participation to a seminar in June whose accessibility would need to be improved. She explained the campaign on European elections participation of women and her involvement in a seminar on violence against women, in seminars on multiple discriminations.
  
10. Update on Civil Society Europe 
The President gave the floor to the Director who explained that the EDF was a member of the CSE and that the main current issue was linked to EU Finances and that the subject was followed by Etienne Cuche and Muriel Da Via but that no major actions were needed at this stage.
 
11. Update from the Fundamental Rights Platform 
The President gave the floor to Nadia Hadad who had recently been elected to this platform on behalf of EDF.
Nadia gave an overview of her role and on the proposed approach to working with FRA. She explained that a first meeting would take place on 9-10 November. She went through the agenda of FRA activities highlighting how heavy it was. 
The President and the Director suggested to discuss the strategic approach about EDF collaboration with FRA within the EDF secretariat including Nadia Hadad as representative of the Executive Committee. The Director also proposed to include an item about this in the Executive in January. She also mentioned that the Director of FRA would speak at the EPPD.
 
12. EDF involvement in projects (DOC-Exec-17-10-04). 
The President gave the floor to the Director who explained that the document was giving an update on progress of projects and that this document was presented for information. 
She also informed the Executive Committee about the need to discuss in the near future about the ending of the UNICEF Project and EDFs strategy for the region.  
She mentioned the open Global call from EIDHR which aims to promote the rights of Persons with disabilities corresponding with EDF goals and proposed that EDF applies with the partnership of IDA. Gunta Anca mentioned some contacts she had with Armenian and Georgian associations. The Executive Committee decided to apply for the EIDHR call with a focus on CRPD issues in the western Balkans and turkey and to explore if other countries could be included.  Nadia Hadad also mentioned some contact from ENIL in Belarus, Turkey in collaboration with Bulgaria.
Maureen Piggot requested to have a more harmonized template of project reporting.
13. Political Priorities 2018 (EU institutions, International, all). 
The President explained that the item did not have a document planning, but was rather an open strategic discussion on our priorities in 2018 about the EDF political engagement.
The President gave the floor to the Director who explained that the work planning of the EDF for 2018 had been developed following discussions held during the AGA in May when the Strategy Framework was discussed and also during the Grant Application process to the EC that took place in September. She mentioned that the issue would be discussed during the Board meeting in November and in March, as well as during the Executive Committee meetings including the one in January.
She mentioned the main subjects about Social Pillar, Web Directive, Accessibility Act, European Statistics (including SDGs indicators), European countries going to CRPD review and the European Elections actions. 
Pat Clarke highlighted the need to participate to Council of Europe meetings on political participation in view of the European elections. He also mentioned the importance for EDF to participate to meetings in the UK in order to remain active in this country. The President also reminded the MMF and Structural Funds. The Director also mentioned that the Human Rights report 2018 would focus on discrimination based on article 5. 

14. Update on fundraising and finances. 
The President gave the floor to the Treasurer who briefed the Executive Committee members about the EDF financial situation. She explained that the interim report was following the budget according to plans as well the accounting process. She reminded the Committee that the current multi-annual framework contract was ending this year and that the next four-year Framework contract was being renewed (Grant application sent). She said that the cash flow situation would remain fine at least until Spring thanks to some external project prepayment. She mentioned that the final result of the year was expected to be positive. She also explained that the situation of membership fees payment was on track. She suggested to encouraged the Board members to pay their 2018 fees promptly in order to maintain the cash flow fine. 
The President expressed his satisfaction with the current financial situation and insisted on the need to begin to build a safe reserve. 
The Director reminded that the signature of the EC Framework contract and the first payment of the EC Grant, although promised to be received in Spring, might be excepted a bit later and that we should remain careful with the cash flow until then. In additional to this there is no legal certainty of financing beyond this year. 

15. Preparation of events and meetings towards the end of 2017-2018 (DOC-Exec-17-10-05). 
The President gave the floor to the Director who explained that the document was including events in 2017 and notable dates agreed for EDF meetings in 2018. She went through the list and clarified EDF representation and approach (see all details in the document).

16. Preparation of the next Executive Committee meeting (DOC-Exec-17-10-06). 
The President gave the floor to the Director who explained the planning of the Executive Committee meeting that will be held on 23-24 January as well as the joint work with the Bureau of the disability intergroup. She explained that the Executive meeting would take place at EESC and that the Executive Committee would meet MEPs at the European Parliament.
 
17. Preparation of the Board and conference 
The President gave the floor to the Director who went through the planning of the Board and conference that was taking place on the week-end. She explained that the Executive Committee would participate to the conference in Narva, that the meeting of Membership and Credentials Committee as well as the Finance Committee would take place on the same day. She explained that feedback from the conference would be presented to the Board meeting on the Saturday, followed by the thematic conference the Board business agenda with substantive items on European Elections and the Right to Vote, European Parliament of Persons with Disabilities, Human Rights and Non Discrimination Committee, Social Policy and Inclusion Committee, BREXIT, EU Legislation on Persons with disabilities, Accessibility Act, Structural Funds, SDG and some procedural items.

18. Any other business
Update on EU independent framework: the Director informed the Committee members of the situation of this body and explained that the EDF would Chair it for one year. 
ANED Conference in Berlin in September on ICT Accessibility: The Executive Committee decided to nominate Humberto Insolera and Alejandro Moledo as part of the Steering Committee. 
Bio-Ethics Committee : Pat Clarke reported on his participation to meeting. He explained that the report presented was not in line with the UN Convention. He suggested to continue to follow-up the activities of the Committee and facilitate the November meeting. 
Universal Design : Rodolfo Cattani reported on a meeting he went as a speaker. He explained that he recommended to allow a real representation of people with disabilities within the Decision Process. 
Meeting on Disaster Risks Reduction: the Director informed the Committee about a meeting that would take place on 13 October where she would represent EDF with the approval of the Committee. 
The Executive Committee decided to add the item on the vote for co-option of the association EDBU to the Board meeting. 
Introduction of Executive Committee members and disability culture: Humberto Insolera explained his needs in communication following and the conversation went on the culture of sign language and general communication with other disabled people.
Feedback on the external evaluator on 2016 Report: Markus Hesse, the external evaluator explained the main findings of last year’s evaluation. Markus explained the reinforcement, restructuring and management in the different areas. He explained that the Strategic Framework should be linked to constant scanning of the external environment and evaluation framework.  He further explained the process and capacity to change linked to the staff team and management; he highlighted that the reporting lines to the Director were too many and this did not allow her to focus on more strategic work. He also recommended to focus on prioritisation considering the amount of EDF work. He highlighted the improvements made in the communication reported by EDF members. He said that the EDF governance was well organised. He suggested to develop accountability to the general public and that external information should be part of a strategy.
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