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Minutes
Meeting of EDF Executive Committee
23rd and 24th January, Brussels

Venue of the main Executive Committee meeting- EDF Office
Mundo Madou 5th Floor, Avenue des Arts 7-8

Present : Yannis Vardakastanis, Albert Prévos, Nadia Hadad, Gunta Anca, Pirkko Mahlamäki, Rodolfo Cattani, Pat Clarke, Humberto Insolera, Klaus Lachwitz, Ana Pelaez

Apologies : Maureen Piggot, 

In attendance : Catherine Naughton, Marine Uldry, Haydn Hammersley


day 16 November
JANUARY 23RD 

Marriott Courtyard Hotel - ground floor Room WEST

09:30 - 10:30 	Business Session 
1. Welcome by the President
The EDF president welcomed the Committee and noted the apologies of Maureen Piggot. Gunta Anca will join us in the Parliament. 
This short part of our meeting with focus on follow-up to our last meeting and planning for our joint meeting with the Bureau of the Disability Intergroup. 
2. Follow-up of actions from the last meeting (DOC-EXEC-20-01-01)
Here are the points for follow-up. Catherine will give a brief update on each one. 
· Follow-up on Grant agreement and funding request with Lebenshilfe Germany, to start preparing for the German Presidency (Klaus Lachwitz to follow-up with Marie Denninghaus); Klaus to request meeting with Angela Merkel. 
Update: EDF and Lebenshilfe have been in discussion about the meetings and the dates and topics have been set with the priorities and availabilities of Lebenshilfe in mind. On MOU is under discussion.  Thanks to Klaus for the facilitation. Co-financing is being arranged by EDF from the Ministry with Lebenshilfe as partner.

· Follow-up with our Croatian member (venue confirmed: Hotel Westin Zagreb for May 8-10), follow-up on organization
Catherine has been to Zagreb for planning and will go again next week (simultaneously speaking at events). Co-financing is being arranged from the government by our members. 
· Need to build capacity of EDF and members in working with, and influencing the Council and presidencies: Webinar planned on presidencies for 2020; possible speaker on good practices: Gunta
· Meeting between EDF president and all upcoming presidencies during the next Board in Helsinki (Croatia, Germany, Slovenia, Portugal) – This meeting took place and is now a fixed agenda point at every Board meeting, additional follow-up with individual members to make more concrete plans
· Follow-up on meeting with French President Macron (Albert Prévos). 
· Meeting with our Croatian member and Croatian Permanent Representation on 30 November 2019. This was done.
· Meeting with Yannis and German Permanent Representation (Ambassador) on 9 January 2020 also took place. The EDF secretariat is following up.
· Requested meeting with Slovenian Permanent Representation together with Slovenian Members for February 2020.

EDF long term financial planning 
· Focus on diversifying income in 2020 and 2021;
· Continue with this item on each agenda, and with a detailed discussion in January
· Reserve: include discussion in executive in January, and have a pre-meeting with Treasurer and external accountant. 

Relationship with EU Institutions  
These items will be covered in the executive Business sessions today. 
· On-going follow-up with Parliament and new Commission; Checking elected MEPs that signed our pledge and contacting them and other MEPs - EDF member lead with the contacts at the national level and EDF at the EU level.
· Maintain high visibility of EDF and our demands towards new institutions
· Start establishing cooperation in view of the 5th European Parliament of persons with disabilities.
Membership 
This is covered in the executive business session tomorrow with Loredana present to give a verbal update on progress. 
· Follow-up on the membership review with item at next Board 

Human resources and administration
· Follow-up on Human Resources Manual with external consultant (including HR index of all proposed approaches, adding new component on cyber security, reviewing legal aspects of workplace regulations in compliance with Belgian law); the draft is presented in the executive documents- to be presented tomorrow.
· Safeguarding policy: signing code of conduct for Executive Board and committees. Raquel will collect your signatures today and tomorrow. 
· Follow-up on Recruitment procedure document – to be finalized by the executive via written procedure. This is final and now in the members area. 
· Code of Conduct and Whistleblower policy- adopted by Executive, to be consulted with the Board via a written procedure.  This has been finalized and now is found in the members area. 
Communication
· Follow-up with members on translation of booklets “Your rights in the EU”: we have so far 4 versions (Greek, French, Spanish, Portuguese and English), we are following up on the Italian version. 
· SDGs flyer translated in all EU languages with members starting to use them at the national level.
· Revise Social Media Policy 
· Agreed by the executive with small adjustments at the September executive meeting.
· Written consultation with the Board- this was done. 
· General consultation with members – this is being done now and could be presented to the Board for the next meeting. 
· Proposed to Spring Board for adoption, then to AGA. 
· Organise a training of social media for the Executive Committee- this was proposed for January but this meeting was too full. Would executive members actually like a Social Media training? We can plan it if so.  
· Follow-up on EDF History (via DARE project, Leeds based researcher Claudia Coveney); Liaise with Giampiero Griffo and including EDF President. The researcher has visited the EDF office and is liaising with Loredana and Muriel to link with up Executive committee members during the EDF Board meeting in Brussels. 


Policy 
· Continue with Accessible Airport Awards 2019 with a smaller panel of the executive. Gunta Anca will chair this Jury in the executive, supported by Nadia Hadad, Rodolfo Cattani, Humberto Insolera and Pat Clarke. National Councils from the countries where the candidate airports are located will be consulted very early in the pre-selection process to enhance their involvement in the decision making. 
· Social Pillar: follow-up on proposed action plan and Liaise with ETUC. A meeting is planned next week with Catherine/Haydn and ETUC. 
· Follow-up on collaboration with the EU Framework based on agreed key actions in framework workplan: joint contribution from the Framework on the Disability Strategy sent to Commissioneraire Dalli on Monday; working meeting of Framework’s members on follow ups on the Concluding Observations in February 
· Present May 3rd CRPD day to Board in Spring for members consideration (Ana Peleaz); this is on the Board agenda. 
· Follow-up on Equal Treatment Directive;this is ongoing.
· Supporting in work on women with disabilities and Beijing +25 process; An Sofie is following this with IDA.
· EDF to work on Sustainability- internally in our work, and in a general item at our Spring Board. This is scheduled for our Board in February.
· EDF to collaborate on Disability Rights training with SUSTENTO in Latvia, ensuring involvement of IDA. EDF informed IDA and made the link to SUSTENTO. Gunta can give an update.
· Follow-up on EU Budget and MMF (especially on cohesion, Erasmus, external cooperation instruments): prepare update for next Executive Committee – this is on the agenda tomorrow. 
· Lobby on CRPD focal point to the European Council. A meeting with the Council (Cabinet of the President is scheduled next week).

3. Planning for the meeting with the Disability Intergroup (DOC-EXEC-20-01-02)
On Thursday 23 January (11.30-1.30pm at room ASP 5G 305 in the European Parliament), the EDF Executive Committee will have a meeting with the members of the yet not constituted Bureau of the Disability Intergroup. The main point of the agenda is to brainstorm together about the priorities to be included in the Work Programme of the Disability Intergroup for the next two years.
The EDF director and Alejandro Moledo, Policy Coordinator gave an overview of the planned meeting. 
EDF secretariat has invited those self-proposed MEPs on behalf of their political group to constitute the Bureau of the Disability Intergroup. These are:
EPP Chairs:
· Adam KÓSA (Hungary) will participate
· Stelios KYMPOUROPOULOS (Greece) cannot participate.
EPP Vice-Chairs:
· Rosa ES TARÁS FERRAGUT (Spain) cannot participate. An assistant will come.
· David LEGA (Sweden), not confirmed. He does not know if he will be part of the bureau.
S&D Chair:
· Mónica Silvana GONZÁLEZ (Spain) will participate.
S&D Vice-Chairs:
· Brando BENIFEI (Italy) hosts the meeting and will participate.
· Marianne VIND (Denmark) cannot participate. An assistant will come. MEP Vind will be at the reception though.
Renew Europe Chair:
· Radka MAXOVÁ (Czech Republic) cannot participate. An assistant will come.
Renew Europe Vice-Chairs:
· Dragos PÎSLARU (Romania) will participate but will arrive late.
· Chrysoula ZACHAROPOULOU (France) will not participate. An assistant will come.
Greens/EFA Chair:
· Katrin LANGENSIEPEN (Germany) will participate.
Greens/EFA Vice-Chair:
· Tilly METZ (Luxembourg) will participate, but will arrive late.
EDF speaking points for the meeting, were divided up amongst the Executive Committee: 
Introduction to EDF and our role in the Disability Intergroup and the European Parliament.
· UN CRPD: The Disability Intergroup should help in the review of the EU by the CRPD committee by hosting expert meetings and reports that shed light on the implementation of the Convention. The Intergroup can also put pressure on the European Commission to nominate a qualified EU candidate with disabilities for the elections of the CRPD Committee taking place this year. 
· European Disability Strategy: The Disability Intergroup should lead the way in ensuring that the post-2020 disability strategy is more ambitious that its predecessor, with a foreseen budget for monitoring and targets to measure its success. The intergroup should push for a strategy that is closely aligned with the Articles of the CRPD and serves as a realistic tool for its implementation, as well as the Sustainable Development Goals and the EU Pillar of Social Rights. The intergroup should push for a Strategy ensuring that: Disability Focal Points are present in all EU Institutions and all Commission DGs (with the central Focal point in the Secretariat General); disability rights issues are mainstreamed into all new EU policies and initiatives and; representative organisations of persons with disabilities are involved in the entire process of planning, implementing and monitoring the strategy.
· The next EU budget: the Disability Intergroup members should keep track on the negotiations concerning the regulations setting up the next EU budget to ensure that it fits for a social purpose, guaranteeing principles of non-discrimination, accessibility and meaningful involvement of representative organisations of persons with disabilities in the use and monitoring of EU funds.  
· Cohesion Policy: The Disability Intergroup should do everything in its power to ensure that the main Regulations concerning cohesion policy (Common Provisions Regulation, Social Fund + and Regional Development Fund) abide by the CRPD. The Intergroup should add weight to the Parliament’s call for stricter rules on accessibility for persons with disabilities, forbidding investment in institutional care settings and ensuring the involvement of persons with disabilities and their representative organisations in the governance and monitoring processes.  
· Gender Equality Strategy: the Intergroup should push for a Gender Equality Strategy fully inclusive of women and girls with disabilities, particularly addressing the specific challenges and violation they face. It should ensure that the Strategy includes specific provisions on accessibility and affirmative actions. 
· EU Green Deal: The EU has put forward an ambitious strategy but there is no concrete mention of including persons with disabilities. The Intergoup will be instrumental in ensuring that accessibility becomes for example a core element of the “renovation wave” for buildings when the programmes are taking more concrete shape. 
· Political participation and right to vote: the Disability Intergroup should lead in pushing for a Parliament resolution that amends the EU Electoral law from 1976 with the aim of ensuring that in the next European elections in 2024 all persons with disabilities, including those with intellectual and psychosocial disabilities, will be able to exercise their right to vote on an equal basis with others.
· SDGs: The Disability Intergroup should ensure the EU has a clear implementation plan to follow-up on the SDGs. 
· EU in the world: The Disability Intergroup should ensure that the budget focusing on external actions is inclusive pf persons with disabilities. The Disability Intergroup could highlight the best examples in which EU external action has a critical role in promoting human rights, inclusion and accessibility for persons with disabilities globally.   
· Accessibility: the Disability Intergroup should be instrumental to keep advancing on legislation incorporating accessibility as a pre-requisite. Aspects in which the Intergroup could work are accessibility to the built environment and transport services, accessible emerging technologies, assistive technologies, the EU Disability Card, etc.
· Passengers’ Rights: Currently, the Rail Passengers’ Rights Regulation is in trilogies. The Intergroup will be important in keeping a strong EP position in the negotiations. The Commission might also revise the Air Passengers’ Rights Regulation for persons with disabilities where the EP will need to take a strong position.
· Horizontal Antidiscrimination Directive: the Disability Intergroup must keep urging the Council to agree on an Equal Treatment Directive that protects persons with disabilities from discriminations beyond employment.
· The Disability Intergroup members should be central in the organisation of the 5th European Parliament of Persons with Disabilities to be organised in 2021 or 2022 to support the participation of persons with disabilities across the EU, get the political support of their groups as well as the President and administration of the Parliament.
· Ways of working: the Disability Intergroup members should have a fluent communication with EDF and its member organisation, and should mutually share information and resources that could strengthen both the advocacy work of the European disability movement, and the political work of the parliamentarians working on disability rights.
Agenda – the meeting was opened by Mr Benifei and Chaired by the EDF president.
1. Welcome from the host, Brando Benifei MEP, and EDF President, Yannis Vardakastanis
2. Short round of personal introductions (all EDF Executive members and all MEPs) (1 minute each)
3. Exchange of views on key priorities for the Disability Intergroup Work Programme 2020-2022
· EDF executive committee members presented their allocated speaking points
· Disability intergroup bureau MEPs 
4. Next steps
The EDF director explained that the workplan would be drafted by EDF for review, based on the discussion today. The draft workplan will be presented for adoption at the meeting of the Bureau in Strasbourg on February 13th.  EDF will propose the agenda for the Feb 13th meeting shortly.
5. Any other business
Nobody proposed other business and the meeting was closed.
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15:00 - 17:00 	Business Session – this is in a meeting room on the 5th floor.
Planning- together with EDF secretariat 
This session was based on the background document: Overall 2019 planning (DOC-EXEC-20-01-03)
The Director introduced the topic. The purpose of this item is to give an overview to the 2020 priorities and workplan. The 2020 priorities have already been presented to the 2019 AGA and then revised following discussion there. The full plan was submitted to the EC in Autumn and also presented to the November Board meeting. 
This session followed this order:
1. Overall main events and outputs including internal organisational issues and communication (Catherine, Andre/Naomi, Catherine on Internal Communications as Loredana was not present). 
The Director explained that the full plan was discussed at the AGA, reviewed again by the executive and Board and submitted to the EC. She recalled that the Workplan is divided in four main areas: Actions and recommendations to feed EU policy-making; Bridge building actions between the EU level and national actors; awareness raising and dissemination; network organisation and management. She went through the major meetings of the year: 5 executive meetings, Youth Committee in Strasbourg in May, Women’s Committee in Zagreb in May, Commission on the Status of Women (to which Ana Pelaez will participate), event “From Lisbon to Vladivostok”, COSP, High Level Political Forum. She mentioned that a meeting with other regional DPOs may take place this year with IDA. 
The Director then went through main conferences and event, including conference on international cooperation as part of the Board in Brussels, conference on disability assessment and dialogue on funding DPOs in Zagreb, training on the Istanbul Convention in Zagreb, conference on the rights of the child in Berlin.  
EDF President recalled the ECOSOC conferences. Ana Pelaez proposed invited Jorge Cardona member of the CRC Committee, father of a young women with down syndrome, to the Conference on the rights of the child in Berlin. She suggested sending a delegation of women to the final Beijing 25 in Paris. Nadia suggested having the testimony of a child. Gunta said that she received an invitation to take part to the child guarantee conference. She cannot attend, but Haydn Hammersley will attend.
Andre presented the external communication plan for the year. He explained that it is organised in a set of campaigns, giving a more structured overview. The campaigns are: (1) ending poverty, based on the soon to be published human rights report, (2) strong and ambitious disability rights agenda, (3) inclusive MFF, (4) accessibility in Europe, (5) disability intergroup, (6) diversity of persons with disabilities. Webinars on better communication will be organised throughout the year: on accessibility, on media, and on social media. External experts will be invited to speak. Pirkko said the social media communication webinar for the executive committee is welcome, to explain why social media is good and how to use it. Ana explained her experience in organise campaigns in the media in Spain explaining that the best way to obtain change is to be very concrete and connect these goals with a legal or political opportunity. She said that concerning women, women with disabilities have the really clear objective to eliminate forced sterilisation of women and girls with disabilities, regarding transport there could be a campaign against low cost airlines that do not provide proper services to persons with disabilities. 
André explained that communication tools will remain- the members mailing and disability voice newsletter and that a podcast will be launched later in the year. He gave updates on the new website that it still being developed; there are significant blockages in relation to accessibility and weekly meetings are taking place with the developers.
Regarding the publications he explained that there will be the human rights report on poverty, the annual report, various toolkits, and guidelines on how to engage with the CEDAW Committee.
Ana Pelaez proposed three more issues to be considered for communications: child’s rights, violence against women, older persons with disabilities (following the international days). Regarding the website, she asked whether it was possible to use the new website to train members. Albert Prevos asked whether EDF could help in term of translation of the communication tools. Humberto Insolera proposed to have short interview clips to attract more attention and to ask members of examples of perfectly accessible websites. Pirkko suggested having “clear text” “easy to read” information that is needed for most members who are not experts in EU affairs. 
Regarding internal communication, Catherine gave information on the member mailings and webinars that will take place this year, for instance on the CRPD review of France for French DPOs, a train the trainers on the CRPD and CEDAW, on Erasmus and Solidarity Corps, on the European Accessibility Act. Catherine said that all webinars are opened to members of members, and many to the public. Ana Pelaez related the experience in Spain where CERMI has partnerships with universities to give “recognition”/legitimacy to the trainings. 


2. European Parliament (Alejandro)
Alejandro presented the explained that the Disability Intergroup has the support of the three mains political groups, with over 80 members and 40 supporters. Regarding the actions, he mentioned that letters to the leaders of the political groups were sent in December to organise a joint meeting to present them the political agenda of EDF and get their support to organise the 5th European Parliament of Persons with Disabilities (5th EPPD). He said that EDF is in contact with key rapporteurs of ongoing policy-making processes, such as the EU budget regulations, and a resolution about the next European Disability Strategy. He also explained the President of the European Parliament was sent and a meeting is being organised in April. More specifically on the Disability Intergroup he said that while all political parties are represented, 5 countries are missing (Bulgaria, Estonia, Latvia, Slovakia and Austria). He announced that the CRPD Network was reconstituted with members from various committees that will exchange information on the implementation of the Convention, and that 4 MEPs are also members of the EU CRPD Monitoring Framework, on the side of the European Parliament. Finally, he gave updates on the resolution on the European Disability Strategy post 2020 to which the Secretariat will send amendments in the next days. He explained that the resolution will need to be redrafted as the Strategy has been announced by Commissioner Dalli. 
Regarding the Parliament and Intergroup work, EDF President suggested to invest in one to one basis, not only with the members leading the intergroup but others. He also made a suggestion to advocate for an European Parliament of Persons with Disabilities for this year, in order to have it at the beginning of 2021. 


3. European Commission 
Catherine gave an update on the work with he European Commission since the last meeting. The secretariat is systematically writing to the key Commissioners (a full list in the document) and attempting to secure meetings at the Political level- EDF President with Commissioners or Vice Presidents. Our main requests to the President of the Commission were to commit to the post 2020 Disability Rights Agenda; this is not committed to in a Communication last week: ‘A strong Social Eurpe for Just Transitions’. Sadly there has been no request to EDFs recommendation to establish a focal point for the CRPD. This public campaign has not led to any concrete reply from the EC and in the Presidents decision on December 1st that the Commissioner for Equality will draw on services in DG Justice and DG Employment. The Commissioner for Equality will not lead the Equality task force- this will be the Secretary General. Therefore it is still a top issue for us to call for a strengthened focal point for the CRPD and this can be maintained in our campaign for the European Disability Rights Agenda. 

4. EU Council and presidencies (Marie)
Marie explained successes in working more with the Presidencies. She said that it is difficult to work with the permanent missions here, unless having very good contacts, and that it was more successful to work with members on the Presidencies, giving the example of the Croatian presidency. She explained that communicating EDF priorities before the presidency was very positive and said that now, the Secretariat and German member are preparing the German Presidency. She also mentioned that a webinar on the Council and presidencies is being organised, Gunta is one of the speakers based on the effectiveness of SUSTENTOs work during the Latvian presidency of the EU.
EDF President noted the improvement in working with the Council and presidencies, noting that the Council is one of the most difficult institutions to work with. In particular he acknowledged the good choice made by the Director to give this task to a specific staff member. He proposed to aim at organising a meeting with the Secretary General of the Council. He also said that EDF should plan a meeting with the Prime Minister of Portugal very well in advance. 
Ana Pelaez suggested monitoring the actions on gender equality of the Presidencies to ensure women with disabilities are included. She also proposed an action plans on the EU Council, to contact countries and get closer with their representations at the Council. 

5. Human rights issues, including gender equality 
a)	Preparation of the EU review 
Marine explained that the European Union, as state party to the CRPD will be reviewed for the 2nd time by the UN Committee on the Rights of Persons with Disabilities (CRPD Committee) in the coming years: second reporting cycle should start in the Spring 2021 (next year). The review will start by the CRPD Committee adopting a List of Issues, and the answer to the list of issues from the EU will constitute the EU report. The Secretariat will consult members throughout the year to prepare EDF alternative report and suggested list of issues to send to the CRPD Committee by January 2021. Marine explained that the Secretariat planned to send surveys to national and European members to collect information before drafting the alternative report, consulting the members during the AGA and organise a civil society hearing in the fall. Executives suggested drafting first the alternative report and suggested list of issues before consulting members. EDF President suggested organising the civil society hearing with ECOSOC Committee in November. 
b)	Monitoring of implementation of EU law at national level
Marine recalled that EDF Secretariat sends information notes on European issues to the CRPD Committee prior each session to ensure questions on these issues are asked to European states being reviewed, and recommendations are adopted by the CRPD Committee (for instance regarding the ratification to the Istanbul Convention, withdrawal of the Oviedo draft additional protocol, implementation of the European Accessibility Act). She explained that the Secretariat considers using the services of pro bono lawyers to get more accurate information on the transposition of EU law in EU member states, to get more information when preparing human rights reports, and to get support on third party intervention to the European Court of Human Rights. Executive members hesitated to adopt this approach because the service of bro bono lawyers may vary from one firm to another and it’s important to build on the need and already existing capacity at national level; for instance looking at work done by NHRI. Nadia Hadad mentioned a ENIL project which involves universities for legal research. 
c)	CRPD elections
Marine recalled that 9 CRPD Committee member positions will be renewed in June this year. States can nominate candidates until 11th April 2020. She explained that EDF has continued to advocate towards the commission for the nomination of an EU candidate- both at the level of the services and the new commissioner, yet it seems that such nomination is unlikely. So far she said that the Secretariat only heard the name of a potential candidate from Slovenia- a man without disability but who has been supporting the disability movement for many years. Pirkko Mahlamäki said that Finland will not nominate a candidate. 
d)	Gender Equality Strategy
Marine gave updates on the Gender Equality Strategy. She explained that EDF participated in various consultations in 2019. There was an intense period of work in December in advocacy towards the Gender Equality strategy. EDF published recommendations and Ana Pelaez and Catherine where part of a joint meeting with the Disability Unit and the Gender Equality Unit. Ana also spoke at a hearing organised by the FEMM Committee of the Parliament on the next strategy. Now the Commission published another consultationed open until 13th February and to which EDF will send feedbacks; it was also sent to EDF members. 

6. European Day, Access City Awards, Work Forum 
European Day Conference. 
The Director outlined the roles of EDF in this conference, in line with the document. The EDF executive committee the focus should be a consultation towards the European Disability Rights Agenda. 

Access City Awards: Executive members discussed how to better promote the Award and ensure cities are encouraged to become more accessible and participate. Humberto Insolera explained that in Italy there is a network of local municipalities to which the information of the Award is sent to. Ana Pelaez said that it could be considered to use the winner of the Award to organise a conference on accessibility. 
Work Forum. The Director explained that while this is a Commission event, not an EDF one, EDF gives a lot of input into the selection of topics, programme and speakers. EDF also speaks in the opening and closing. 

One meeting took place between EDF and the EC and these 4 topics were proposed (later to be reduced to 3)
· Implementation the CRPD through strategies
· Monitoring the CRPD (independent bodies, alternative reports, data, etc)
· Discrimination- looking at intersectionality
· Mainstreaming- how to insure mainstreaming in other programmes and policies, such as sustainability, international cooperation
The executive agreed this will be useful for EDF and drew attention to the need to focus on barriers in making the rights on paper a reality. In many countries the laws are good on paper but there is no implementing. 

At the end of the meeting, EDF President asked whether the Executive would agree to again nominate Pirkko for EWL Executive Committee. This was agreed. 

JANUARY 24TH 

09:00 - 11:00	Business Session 
Chair- EDF Vice President Ana Pelaez
Update on Finance
Pat Clarke took the floor and gave an overview of 2019.  
· Membership payment was strong with over 180 000 income and no major gaps in Payment
· Members co-financing of governing body meetings, and co-financing from non EC sources, as well as some corporate sponsorship inputs meant that co-financing was strong n 2019 and although the accounts are not closed the balance for 2019 looks positive. 
· Due to being overcharged by the Belgian government for social security in 2018, EDF will have a rebate this year. The amount is not calculated yet. 
· As agreed at the AGA in 2019 the auditor will be Daniel Quivy. 
EU Budget (based on DOC-EXEC-20-01-12)
Catherine gave an overview of the Regulations EDF focuses on regarding the next Multiannual Financial Framework (EU Budget). 
Haydn presented the concrete example of EDF’s work on Cohesion Policy, and specifically the Common Provisions Regulation (CPR), the Social Fund Plus (ESF+) and the Regional Development Fund (ERDF). 
Haydn explained that the Trilogue state of negotiation had begun for all three regulations. This is the stage where the Commission, the Parliament and the Council sit around the table to find common positions on all articles.
Haydn explained that the CPR was the most advanced in this process and that positive agreements had already been reached on EDF’s priorities. These were the following:
· Inclusion of a new article on horizontal principles outlining that Member States and the Commission shall take appropriate steps to prevent any discrimination based on gender, racial or ethnic origin, religion or belief, disability, age or sexual orientation during the preparation, implementation, monitoring, reporting and evaluation of programmes;
· Requirement that accessibility for persons with disabilities shall be a criteria in the selection of operations by managing authorities;
· Requirements to includes civil society and NGOs in the partnership and multi-level governance process;
· Strengthened “Horizontal Enabling Condition on the CRPD”, the article that governs how EU funds must comply with the UN Convention on the Rights of persons with Disabilities. The article that now specifies the need for a reporting mechanism to alert monitoring committees of any cases of non-compliance.

Haydn concluded by pointing out that the Croatian Presidency have set the target of having all the Regulations agreed by the end of June 2020, and that all decisions on funding amounts are to be taken at the highest level, by heads of States during the European Council, by unanimity. 
Ana asked how we could ensure that the EU budget goes towards funding projects on women with disabilities. Catherine explained that this would be down to the work of the national managing authorities rather than what is specified in the Regulations itself, and that they would need to be shown how to have intersectional use of the budget. 

EU Semester process- screening of the last Country Specific Recommendations (based on DOC-EXEC-20-01-13)
Haydn talked through the mentions of disability issues in the 2019 Country Specific Recommendations. In total 18 countries saw disability issues taken into consideration, which shows a gradual improvement in the awareness at EU level. However most of these mentions were seen in the ‘chapeau’ of the document, and not in the actual recommendations to the Member States. On Latvia received a specific recommendation on disability, referring to insufficient income support in the country. 
Haydn briefly presented the recently-released Autumn package (the series of documents marking the beginning of the Semester process for 2020). Disability was again very present, particularly in the Joint Employment Report. However, analysis shows that many issues have not been sufficiently explored. At the end of January and start of February, EDF will send county fiches to the Commission desk officers for certain Member States containing more information they should take into consideration for the 2020 Semester. Lots of this will e based on findings from the soon-to-be released Human Rights Report. Haydn showed the members of the executive what the report was likely to look like and gave a brief description of how it can be used for this purpose. 
The Executive mentioned their desire to get more information about the Semester process in general, to build on the Semester workshop given at the AGA in 2019. When the country fiches for the Member States are sent to members, it was requested that information on the Semester be circulated. This information would also be sent out in the next Board and Members’ Mailing.
There was a discussion about data. In Germany for example, as in most countries, no distinction is made between different types of disability in statistics. In Spain it is the case because CERMI has an agreement to officially be part of the Committee controlling national social policy data. Catherine explained the difficulty EDF has had getting traction with Eurostat on this issue at the EU level. It was also brought up that there is a catch 22 situation where Eurostat are saying they cannot collect disaggregated data on disability because of the Member States, but that certain Member States are saying they do not collect this kind of data because of guidance given by Eurostat (Finland was given as an example). 
It was suggested that this should be brought up with Commissioner Gentilini, with the support of Commissioner Dalli who mentioned the issue of data collection on disability during a speech on the 16th of January. 
Gunta mentioned that the EESC has an initiative where they visit Member States to see the implementation of the Semester. She mentioned that for each visit it would be nice to have one of two questions on disability. They will be in Latvia in April, but there will be other countries afterwards. 
Albert mentioned that data is one of the most important issues for France, as is education. Haydn explained that education is sometimes addressed in the Country Specific Recommendations at the end of the Semester process, but most often regarding vocational training and the transition from education to the world of work. 
EU Green Deal and sustainability (based on DOC- EXEC-20-01-14)
Ana or Pat can give a short debrief of the meeting we had on Wednesday 22 january with the Cabinet of Vice President Timmermans on this topic. Marie will also be present in this session to support.
This item serves to update the executive on recent developments on the EU Green Deal and sustainability and to discuss how EDF should engage further. Catherine and Marie can give an overview of the situation right now. On Wednesday a meeting took place with the cabinet of Timmermans, the responsible Vice president so executive members can also give an update on this meeting to contribute to the discussion. 

Membership review 
The EDF General Secretary gave an update on the membership review. Apologies were noted for Loredana Disci who is sick today and could not attend.  The membership review is progressing slowly, mainly due to the very slow progress on getting answers from members. 
Questions were raised on the review: 
· Do we insist that full members have at least 51% of their Board as persons with disabilities The conclusion of the executive was, yes. 
· How is the decision on this taken- as a declaration from the member, or via a study of their statutes. The answer was, via a study of the statutes. 
Many observer and associate members are not replying fast, but the priorities focus in 2020 is on the National Councils and ENGOs as there will be elections in 2021 and full members should then be clearly in the correct membership category. For the membership and credentials committee a report should be prepared with a full list of members who have submitted their report to the membership review. The membership and credentials committee will see the full report at their next meeting and will advise the Board on next steps. 
Human Resources 
The EDF Director presented the work done on the HR manual. It began in 2019 and will be updated continuously as an index of policies applying to EDF staff.  As advised by yhe executive commitment external expertise was sought to develop the HR manual. During this process the work place regulation were also updated to bring them into line with the Belgian legislation.
No detailed comments were received on the HR manual.
It was noted that the harassment policy was important to have an was applicable in EDF workplaces, including in the governing body meetings nd conferences. It should continue to be disseminated but in the case that there is a criminal offense, the policy should be involved also. 
Data protection policy (based on DOC-EXEC-20-01-16)
This item served to update the executive on plan to develop a full Data Protection Policy for EDF.  The Director gave an overview. The European Directive on Data Protection- the Global Data Protection Regulation, has been in force since May 2018 and binds EDF to a range of obligations to protect the personal data which EDF has. 
EDF took some measures towards compliance when the GDPR came into force which included the privacy statement on our website ( http://www.edf-feph.org/european-disability-forum-privacy-statement) , including for all events a permission for photographs to be taken and delating all data such as CVs from our files when they were not longer needed. 
However, there is not a comprehensive Data protection policy. This has now been drafted but requires legal support to ensure we are fully GDPR compliant. EDF and other DPOs have specific issues related to data we collect, for example on disability related support needs or accessibility and we are frequently contacted.
A legal firm will review the policy and then provide staff training. The policy will then be sent to the executive for approval. 
Other points to note and take action on included: 
· Once the data protection policy is adopted a short statement on this should be on the website
· We should look into the safety of the members area of the website- should all executive members have the same code for access? 
On another topic executive committee members raised other points on the members area: 
· Sometimes both Klaus and Albert cannot open the member area more than once per day
· Not all the minutes and committee meetings in the members area are up to date. 
This will be addressed by the secretariat. 
Update on EDF involvement in Projects ( based on DOC-EXEC-20-01-)
This item is a general update on EDF projects.  Catherine presented the main questions: 
DARE project: 
There were questions on the DARE project and how the research would contribute to EDF and its goals. It was decided to establish an supervisory board advisory committee to ensure that EDF executive members interested could be kept updated and contribute to the thinking on this research and use of the research to promote the inclusivity of the women’s movement and the disability movement, regarding woman with disabilities. 
[bookmark: _GoBack]An advisory committee will be set up and will include: Catherine Naughton, An Sofie, Ana Pelaez, Pirkko Mahlamäki, Pat Clarke, Mary Collins (EWL).
Pat Clarke will represent EDF at the upcoming meetings as neither Ana nor Pirkko were available. Catherine will attend the consortium meeting and An Sofie is undertaking the day to day supervision, while NUI Galway provide the academic supervision.
EU Aid Volunteer Initiative will focus on training volunteers on inclusion and accessibility. Gunta Anca and Nadia Hadad would like to be focal points. Albert Prevos would like to have more information about the partners in the project. 

Review of upcoming meetings ( based on DOC-EXEC-20-01-)
This documents provided an overview of major meetings concerning members of the executive and Director.  
In addition, a meting of DG near on February 13th requires an EDF speaker- Nadia Hadad volunteered to take this on. 
Albert Prevos can be present for the intergroup Bureau meeting in Strasbourg foreseen for February 13th. 
Planning of the series of meetings from Jan 24th through to Board and conference (DOC-EXEC-20-01-) 
The Board agenda was adopted with the addition of a proposal from the Belgian disability forum on public administration buildings. The conference on International Cooperation is being developed with IDA and the programme should be send to the executive or their information. Nadia Hadad suggested to include the Belgian technical cooperation.
Planning of the AGA (DOC-EXEC-20-01-
This document outlines the proposed AGA agenda for May. The conference programme, for May 9th morning, on disability assessment, is being reviewed by our Croatian member.  This draft should also be sent to the executive; it was noted that disability assessment is oftentimes complication and chaotic. In some countries it also varies by region. 
Specific items were also included in our AGA plan will be Funding of DPOs, and training on the Istanbul convention. If statutes are being reviewed this should also be included. Ana pointed out the benefits of including a two-hour session training on the Istanbul Convention. This was discussed given the heavy agenda of the AGA. It was suggested to have 1.5 hours. The final decision on the agenda can be made later as the Boar still needs to be consulted and the Chair needs to also be involved in shaping the agenda.  Gunta s said many governments, including her, were not planning to ratify so also our AGA session should including drafting a resolution and a letter to governments, calling on them to ratify. This was agreed.
The item on deinstitutionalisation was questioned- what will this panel involved, if EDFs position is to implement the CRPD and its general comment. To clarify what is planned in this session, a document will be provided for the executive committee to elaborate the topic more. It was pointed out that the disability movement, including in IDA is very divided on this topic so careful consideration should be given to the AGA treatment of the topic.

13:30 – 14:30	Lunch for executive committee and staff members 
15:00			End of the meeting and departure of participants
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