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EDF MEMBERSHIP AND CREDENTIALS COMMITTEE MEETING
Minutes
Date: 

15 July 2020

Present: 
Gunta Anca (GA), Chair, Nadia Hadad (NH), member and Rodolfo Cattani (RC), member.

Apologies: 
Ana Pelaez, member and Christina Wurzinger, member

In attendance: Catherine Naughton (CN), EDF Director and Loredana Dicsi (LD), EDF Membership officer 
1. Welcome and adoption of the agenda
Gunta Anca welcomed all the committee members who managed to join the meeting and apologized for the last minute change of the meeting date. 
She asked the Committee members whether they had any points to add the the agenda. The members did not have any extra point to add thus the agenda was unanimously adopted.

2. Approval of the minutes of the meeting on 29 February 2020
She went to the next point of the agenda and asked if the Committee members had any remarks regarding the lasts meeting Minutes from 29 February 2020.
N.H Would like to know if there was any follow up about the review of some members that were put on hold such as the one of Belgium Disability Forum.

GA said that this point will be dealt with later. As there were no other remarks about the minutes these were adopted by all present Committee members.

3. Membership Review 
The chair explained that the next point was the Membership Review and she invited LD to explain how this was going and provide the information she had.

LD started to give information about the Associate members foreseen for the second phasewhere she managed to get two more completed documents, these were The European Polio Union and the European Ostemy Association. She explained further the difficulties encountered with a Malthese associate member.

RC interrupted the the reporting and requested the chair to follow one of the provided documents, because the way the reporting is done does not allow him to follow. The chair decided to take an approach by membership category where the secretariat would provide information and after each category was analyzed decisions would be taken on the organisations on the list of issues.

The committee agreed with this approach.
National Councils

LD Started to give information about the National Councils. LD explained that three National Councils from Phase 3, the remaining ones have been analyzed: Hungary, Iceland and Slovak, and two from the fourth phase that send already their documents: the Czech and Maltese councils. Three of the five analyzed National Councils were added to the list of issues: the Czech, Hungarian and Maltese councils.

1. Czech National Disability Council (CNDC) (CZ)

2. The Organisation of Disabled in Iceland (ÖBI)  (IS)

3. Malta Federation of Organisations of Persons with Disability (MFOPD) (MT)
4. Slovak Disability Council (NROZP) (SK)
European NGOs full members

European NGOs full members. There were two remaining from third phase Brain Injered Families and Cerebral Palsy. They have both sent their complete documents, and due to non-compliance with one of the membership criterion they were both put on the list of issues.

1. Brain Injured & Families - European Confederation (BIF-EC) 

2. Cerebral Palsy – European Communities Association (CP-ECA) 
European NGOs ordinary members

An ordinary member foreseen for phase 4 sent the complete documentation and filled in the form the European Association of Service Providers of Persons with Disabilities. This was analyzed and as there was nothing to signal it is not on the list of issues. Mental Health Europe supposed to be reviewed during third phase have not yet answered dispite several e-mails to request to send documents and fill in the form.

1. European Association of Service Providers for Persons with Disabilities (EASPD)
Observer members

From the three observer members two of them were analized, Serbia and Northern Macedonia. Turkey has not yet responded despite the letter sent by GA. Norther Macedonia was added to the list of issues.

1. National Council of Disability Organisations of Fyrom (NSIOM) 
2. National organisation of persons with disabilities of Serbia (NOOIS)
Associate members

LD reiterates her difficulties to reach out to Associate members and to get responses. From the 12 associate members foreseen for the second phase five responded and were reviewed. She suggested to start reviewing the other associate members foreseen for 5th phase to happen in January as getting in contact with them is very difficult.

GA agreed to put it on the list of issues to make a decision about it. 

1. Confederation of Family Organisations in the European Union (COFACE) 
2. Ente Nazionale per la protezione e l'assistenza dei Sordi (ENS) 
3. European Ostomy Association (EOA) 
4. European Polio Union (EPU) 

5. European Union of the Deaf Youth (EUDY) 

She tanked LD for the information and asked if any of the Committee members had questions linked to the discussed point.

RC expressed his contentment f the way the manner the meeting is run, now he could better follow, and he said that there are some political issues. He suggested to plan at the next Executive Committee Meeting an agenda point where the General Secretary could give an overview of the Membership Review as there are some political issues to make. For example, what we are doing with the German National Council. A formal discussion needs to be also organised at a board meeting about the topic to know how to further procede. He further said that we the Committee speaks about small organisations, missing  documents, the Committee can manage it, but for other decisions like the one mentioned before, the executive should endorse it. 

CN Agreed with Rodolfo’s suggestion and she said she can propose this item for the agenda of the upcoming meeting of the Executive Committee.  
 
4. List of issues
German National Council DBR: CN explained that she had a discussion with Klaus the representative from DBR in EDF member of the Executive Committee. She explained that Germany is not legally established as an NGO but that Germany recoginises as the Organisation to address when it comes to questions linked to disability. Klaus explained her several reasons why the organization is not legally established, and why this for German DPOs would not be good to happen. She explained that indeed it would be better to have a formal decision from the Executive Committee concerning further measuresto take or to accept the organization as it is. 

The chair thanked CN and asked RC if the proposal of bringing this point together with other ones at the Executive meeting is satisfactory. 

RC agreed and as no other committee members had anything to add, GA proposed to take the list of issues and continue with the first organization on the list.

Czekkia; LD explained that she analyzed the information received from the Czech National Council. They declare in the form having 95 members and all are DPOs. When she passed through Google Translator the names she found that some may be service provider as they have Service in their name. This concludes for her that the information provided may not be accurate. 

GA asked the other members if they had any comments views. 

RC found that the number is quite interesting and he thought it would be interesting how many of these could be considered as DPOs. He thinks they may be two levels in the organization and they would not have made a clear distinction between the two levels; the level of representative organisations and the level of organisations that provide services. On one hand it is important to get clarity about the point mentioned before and on the other hand the Committee should not under estimate the importance of the organization .

NH It is important to see how many DPOs they are and if their board is composed of a majority of persons with disabilities. She wanted to know if we have a contact person whom we could ask.

LD explained that she has already requested to EDF’s contact in the country Ondrej Folk who attends EDF board meetings but he didn’t reply yet, and this is why she needed to go through Google Translator. She said that she will insist on receiving the information and provided it during the next meeting.

NH wanted to draw the attention to the fact that some Service providers that are CRPD complient should be not disconsidered. She gave the example of an organization from Norway that provides personal assistant and 85% of the employees are persons with disabilities themselves.

RC joins also NH’s point and he draw the attention on it’s importance. On the same idea GA explains that in some Eastern European Country the only way to reach to money is providing services and thus they can do also other work. She further sid that she thought this would be important to be discussed further and the meeting today was not sufficient for this. She asked the Committee members is they had any thing to add.

LD thanked the committee members to bring up the perspective of service providers, and she promised to pay more attention when analizing the upcoming organisations and will inform more about the services they offer. 

GA said that for Czech Republic more information will be requested and she offered her help if this is needed as hse had other contacts in the country.

Hungary: LD explained that FEZT the National Hungarian Council has nine members and that not all groups of persons with disabilities are represented. For example the Organisation of persons with intellectual disabilities, which infact was a member, but is not anymore. Persons with psychosocial disabilities are not represented as well. Eight main groups are in and the ninth member is a regional organization.  

GA asked whether the Hungarian Council could be considered reviewed despite the lack of representation of certain groups? She asked whether any members had comments.

RC had a comment. He said that it is important the number of members and representation of groups, but it is very important to know if in its statutes the organization is open to receive other organisations representing other groups. RC dies not recall if the statutes has such a reference.

LD explained that there is one in Article 13 of the statutes that describes the different types of membership, it is stipulated that any organization of  or for persons with disabilities may join the council. RC agreed in these conditions to accept thme as reviewed. NH agreed too and she suggested to encourage them to diversify. Following the above mentioned CN proposed to  adopt a resolution at the General Assembly when the total review was conducted, where some general comments are given to EDF and its members that all organisations should follow as each organization is evolving. 

GA said that the Hungarian Council can be considered as reviewed and and that the Committee would prepare some recommendations for members to follow regarding their membership these ones would be proposed as a resolution during the upcoming General Assembly. All the Committee Agreed.

RC wanted also to bring up the important issue of revision of EDF’s Constitution that was proposed some years ago. The next leaders of EDF should review it as it becomes old, this is important in his opinion because the Constitution is based on a very important ideological basis but the last few years showed that the reality is much more complex. He further underlines that if EDF would like to achieve its objectives and include as many organisations as possible we must solve the problems that came up during past years. The chair agrees and CN took note of this and ill bring this to the Executive Committee too. 

Malta: LD explained that with the Maltese National Council the problem is the Membership. Out of 32 organisations only nine are DPOs. The rest are many fundations and some service providers. The board is composed of five members and four of them are persons with disabilities or parents of persons with disabilities. 

CN would like to know if their statutes indicates the percentage of representation of persons with Disabilities. LD explained that the statutes uses a very CRPD friendly language and there is mention that the president should be a person or parent of person wwith disability but not for the rest of the board member. e

CN explained the difficulti of understanding the Maltese disability movement, she found it difficult as an outsider to understand. GA explained that in Matla there is the Umbrella organization our member and another structure built by the Government. This structure envolves persons with disabilities but is still a structure of the ministry. Both organization want to be involved in everything and both pretend representing persons with disabilities. 

LD said that the second organization the Commission for the Rights of Persons with Disabilities (CRPD) is the other organization which is associate member of EDF. This organization changed its statutes not long ago, before they were not a structure of the government, but lately it is indeed one.

  RC Would have some considerations:

1. Malta is a small country of a half million persons.which is practicly the population of a medium size city in Italy

2. Malta has a structure Agenzija Sapport dealing not only with services but also with the rights of persons with disabilities, he met them during an event of EASPD and had with Alejandro Moledo EDF staff and the agency a meeting where they showed a lot of interest in joining our network but as you may remember we decided it was not possible for them to join as they were government lead structure. Although as they say they provide very good srvices and they were also the ones running the Disability Card project in the country. 

In this case we have again a difficult point that does not comply with EDF’s ideology. 

He finds difficult now that we have received all information and that they are members to tell them that they would have to leave because they do not comply. 

NH asked whether could EDF not give them some time they they become in line with the criterion. And is it not EDF’s role to support organisations to be in line with the CRPD and the Human Rights perspective? 
CN Agreed with both RC and NH comments. She mentioned that infcact there is no mention in EDF’s constitution about building capacity, but EDF offers this in its trainings

 Maybe this can be also dealt with in the upcoming review of the Constitution. CN proposes that if this is the only problem the membership and as the board is balanced maybe they could be accepted as reviewed. 

RC agrees to consider them reviewed. NH agrees too but she would like that EDF supports the organization in bringing changes to be more diversified.

RC suggested to organize the same type of meeting like we do for the NGOs but for the National Councils where we would support them with exchange, dialog and good practices. GA agrees that is a very good idea. 

CN explained that this was already asked by some National Councils and the president said that all National Councils are meeting during oard meetings because they are all either as board members or as observers. But during the board meetings there are not discussed issues linked to National Councils. She further said that it was foreseen during the Gneral Assembly in Croatia to have a discussion about funding of National Councils but this was cancelled due to COVID. As this was planned in the Working Plan CN said that this could still be organised and then bring also in discussion the membership review. For next years this could be analysed whether it could become a usual activity. 

Northern Macedonia: This National Council is composed only of seven members, so not all groups are represented, which makes it similar with the Hungarian Council, however the difference is that in this case there is no reference to membership. The only point in the statutes that all organisations joined voluntarily and do not know how other organization can become members.

RC said that he understood from the statutes as it is written that any other organization could joinauthomaticly and therefore he cinsiders that this is sufficient.

NH found that we still should request extra information as for her this was also not clear. GA proposed to request the information and as they are only observer member, by the time the country would join the Union they would have time to comply and as soon as the information is received to consider the organization reviewed. 

The committee agreed unanimously.

LD proposed to take both ENGOs as the reason they were added to the list of issues is similar. GA agreed.

LD explained

That in both cases like for the Action Européen des Personnes handicapées (AEH) the problem of representation in more then half of the EU member states. In the case of BIF they are represented in 11 countries and CP-ECA in 10 countries. They should be represented in at least 14 countries to comply with the representation criterion. We may have this problem in future reviews.

NH What is the reason. Did they loose members? Don’t they have enough representatives? 

LD explained that she had a discussion with Cerebral Palsy with the treasurer and he explained that they lost members due to financial reasons, one of their funding member from France, they recently lost sweeden. The organization is actively looking for new members.

RC has nothing to add because this is also a political decision to be dealt with by the executive and decided by the board.

CN confirms that two of the organisations have already exchanged e-mails on the topic, EAH and BIF and they are actively looking for new members. She confirms to put the item for the Executive Committee.

GA confirmed that the review of the organisations not complying with the representation criterion will be left for the Executive Committee.

Associate members: LD explaines that one of the associate members was added to the list of issues because this one is not a leagal structure. The European Ostemy association and has never been a legal structure. LD emphesised the fact that the statutes shows clearly that the organization is a DPO, in each article is said people with Ostemy, their governance is hundred percent lead by persons with disabilities. They are not legally established for purely administration and financial reason. When they need a structure the organization that hosts the event will take this as a structure. There was no evidence in EDF’s archive and the president of the organization didn’t have either in how the organization was accepted.

GA asked the committee members if they had any comments.

RC said that the organization has the same situation like Germany but as they are only associate member this has less importance and the organization is the Branch of the International organization that is a legally established organization. They have also many members in Africa and other non EU countries. He thinks that the organization can be accepted without any doubt.

GA asked if anyone else had anything to add.

NH asked if the organization had an official address and if we accept an organization that is not leagal whether this can bring us problems with the European Commission. 

CN confirms that this would not be a problem as they are not part of the National representation, we have also all groups European wide represented and we publish only the board members at the Belgian Authorities. 

GA agrees and she suggested for the future that it could be decided that other structures then organisations could be accepted without being obliged to make exceptions. 

The European Ostemy Associationis accepted as reviewed by all members. 

GA asked LD if there is anything else.

LD said that she would like to receive suggestions from the committee members in how to further proceed with the associate members that are not responsive, and whether she could start the review for the second group of Associate members. 

The Committee agreed to start reviewing the second group too. 

NH would like to have the update about the Belgian Disability Forum and the list of the members who were reviewed and the ones that need to be reviewed.

RC answered that this list exist and it was already circulated. GA requested LD to update the list after this meeting and to circulate it again. 

CN explained that NH missed the update about the Belgian Disability Forum because the president is sick and the meeting was postponed for September. CN hopes to be able to give the update during the meeting of the Executive Committee. 

GA confirmed that he had with Pierre Gyselinck an e-mail exchange where they agreed to contact each other back in September when GA goes to Brussels and organize a face-to-face meeting. 

RC wanted to make a comment regarding the upcoming meeting. He would wish to have clear information on the reviewed members not to loose time during the meeting.

CN explained that LD has really many struggles to obtain them specially when organisations are in a grey area they do not want to put the information on paper, but EDF will do its best to provide as clear information as possible. 
5. Any other business

There was no any other business.

6. Date of next meeting and closing the meeting

GA reminded the committee members that the next meeting was in Berlin on October 30th.

RC would like to propose to organize a meeting in beginning of October where the Committee is informed of the decision of the Executive Committee of new problems they may have appeared from the new organisations reviewed in order to prepare the meeting in Berlin. GA found it a very good idea. She asked the memers of the secretariat if that would be possible. Both CN and LD agreed and CN suggested that LD send out a doodle the day itself after the meeting.

RC underlined the importance of ensuring that all members will participate in the meeting to prepare the Berlin meeting. It was agreed that CN and LD would have a followup meeting after the meeting was closed.

The Committee unanimously agreed to have an extra meeting at beginning of October. 

GA thanked all participants, the member of the committee and the secretariat for their work. 
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