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Minutes of the EDF Executive Committee Online
July 17th 10:00 am- 12:00 pm
Meeting organized via the Zoom Meeting platform with international Sign Interpretation.
Presents : Albert Prévos, Rodolfo Cattani, Ana Pelaez, Maureen Piggot, Pirkko Mahlamäki, Nadia Hadad, Yannis Vardakastanis, Humberto Insolera, Pat Clarke, Klaus Lachwitz, Gunta Anca
In attendance : Catherine Naughton, Muriel Da Via, Raquel Riaza
1) Opening of the meeting and approval of the agenda
The President welcomed the participants. The agenda was adopted with the following AOB 
· Security Policy for which a focal point from the Executive Committee Members 
· Short verbal update on the child rights strategy consultation 
· CRPD review for the EU level, for information.

2) Follow-up of actions since the last meeting (DOC-EXEC-20-07-01)
The President gave the floor to the Director who went through the follow-up on main items from recent meetings. The updates mainly concerned Covid-19, EU and national recovery planning, Board meeting in Berlin, implementation of AGA decisions, Subsidy request and work planning for 2021. All the items are covered during this meeting.
3) European Disability Rights Agenda (DOC-EXEC-20-07-02)
The President gave the floor to the Director.
She updated the Executive Committee on the European Commission consultations towards the next European Disability Rights Agenda 2021-30 (the follow up to the current European Disability Strategy 2010-20) and presented the proposed changes to EDF position.
She went through the following suggestions:
· Funding: (2021-30) EDF calls on the Commission to have the possibility to take on emergency measures for unpredictable events which magnitude will directly impact men, women and children with disabilities, especially people in situation of poverty or the most at risk of exclusion. Such measures should be backed-up by budget allocations.
· Disability assessment harmonisation: (2021-25) It is suggested to advocate for mutual recognition of disability assessment between Member States, instead of harmonising disability assessment methods through a new Directive.
· Data and statistics: (2021-30) EDF asks for continuous financial support from the European Commission to build on the current achievements and strive for more reliable data, prioritising under-researched areas such as what ANED has done
· External cooperation: (2021-30) EDF proposes the creation and implementation of an External Action Disability Action Plan (DAP) with 5 thematic areas:
· (1) Respecting and mainstreaming the rights of persons with disabilities
· (2) Ensuring funding mechanisms and clear monitoring
· (3) Ensuring full and effective participation and accessibility
· (4) Developing and implementing fully inclusive policy and programmes
· (5) Strengthening internal and external disability inclusive cooperation, coordination and partnership
·  (2021-25) Mainstreaming of the perspective of women and girls with disabilities, and or children with disabilities in respectively the EU Gender Equality Strategy, and Children Rights Strategy
· (2021-30) Improve the data collected by the European Institute on Gender Equality on women and girls with disabilities
· (2021-30) (2021-30) Include the intersectional discrimination and specific issues faced by persons with disabilities, in particular women and children with disabilities, by meaningfully consult organizations of persons with disabilities in the design, implementation, monitoring and review of the European Disability Rights Agenda and other relevant EU strategies and legal/policy initiatives (Ex: European Gender Equality Strategy, Strategy on Victims’ Rights, Strategy on Children rights, LGBTI+ Equality Strategy)
She explained the rationale behind the proposed timeframe:
· In the EDF inputs to the Disability Rights Agenda, 2 options have been taken:
· When it is a medium-term objective, then we used the 2021-25 period.
· For longer term objective, the period 2026-30 was suggested.
· However, in regards to the institutional set-up and right to vote at the EU elections, it is proposed to follow the 2021-2024 period. This would align to the current mandates of the Commission and European Parliament. It would avoid the current Commission to “throw the ball” to the next one.
The executive agreed to the changes and to the revision of the EDF policy position.
4) Finance
The President gave the floor to the treasurer who referred to the meeting she had with the Secretariat on the 2020 finances. She explained that projections presented during last meetings remain valid. Current costs incurred remain in line with the global budget, that the European Commission had confirmed flexibility due to the Covid-19 situation and allowed EDF to proceed with consultancy work on the Covid-19 publication.
She added that Projections and accounts would be updated again in Autumn and that expected income would be monitored closely. She concluded that the surplus of the year 2019 should be kept available to prevent further financial consequences of the Covid-19 crisis.
She proposed that the situation of Projects would be examined in next meeting in September.
5) Risk Assessment Covid-19 (DOC-EXEC-20-07-03)
The President gave the floor to the Director who explained that the document was based on the first one we adopted on COVID 19 about risks and measures being taken. 
She explained that the main risks include: Health and safety (meetings and events, staff and daily work, travel of EDF representatives), Statutory (AGA and Boards), Reputation, Financial losses (short and long term), Decision by executive in June to continue planning, Programmatic (work planning being achieved though), Members capacity (short and long term), European Commission (risk of not accepting changes to programme and budget), Risk of not completing membership review.
6) COVID 19 and human rights report update (DOC-EXEC-20-07-04)
The President gave the floor to the Director with regards to the Human rights report. She explained that research and drafting of the human rights report had started. She reported that consultants had been hired to complete the research work by the end of September. She explained that the consultant team is composed of one senior consultant for the analytic work and 3 research consultants for data gathering and writing country fiches. She added that two chapters had been added: one chapter on compounding human rights violations (such as multiple discrimination), and one on the response of the disability movement (the full outline of the report is in the exec document). She confirmed that the report should be ready by end of December and would be widely disseminated and presented to the CRPD committee.
She informed the Committee about a project on Covid-19 in partnership with World Health Organisation aiming to raise awareness of disability issues related to Covid-19 and access to health.
She informed the Committee about some cooperation with Euro-commerce in participating in drafting a voluntary charter on shopping needs for persons with disabilities. Maureen Piggot and Pat Clarke mentioned some study on consumer’s rights that could be in line with this proposal. The executive approved that EDF be part of the process with Euro-commerce and Age Platform.
7) EDF elections 2021 and summary of deadlines (DOC-EXEC-20-07-05)
The President introduced the document on 2021 elections process and proposed to discuss it further in October in Berlin.
He gave the floor to the Director who explained the timeline based on the dates for the 2021 AGA. She explained that the document was based on statutory procedures.
Rodolfo Cattani, Humberto Insolera considered the document to be a good start and that the subject should be further discussed in a face to face meeting later in October.  It will be important to be prepared for all scenarios for the AGA elections in May 2021, considering we have no certainty that full scale face to face events will be possible. 

8) EDF upcoming meetings 2020 +2021 (DOC-EXEC-20-07-06)
The Vice-President gave the floor to the Director who explained that the document was shared for information with the 2020 planning of meetings and events. 
9) Any other business: 
a. Security policy for EDF: The focal persons in the Executive  Committee (reviewing draft policy) will be Pat Clarke and Nadia Hadad

b. [bookmark: _GoBack]Child rights strategy: a consultation is open – roadmap for comment until August 5th, and another broader consultation will open later in the year- EDF will make a submission based on our existing positions. 

c. Review of the EU by the CRPD Committee: the CRPD Committee is now planning to adopt the list of issues on the EU in August/September 2021. EDF updated its timeline for preparation of the alternative report and recommended list of questions to submit it in June 2021. This year, EDF staff will work on a draft with background information as many things will need to be updated with the adoption of the European Disability Strategy early next year.
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