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Minutes of EDF Executive Committee Online
October 1st 10:00 am- 13:30 pm

Zoom Meeting platform with international Sign Interpretation.
Join through this link: 
https://zoom.us/j/97212423080?pwd=SDNtU0FZQUhDYU9EbjVSS2NhVkVXZz09 
(Log-on at 09:30 if you want to check your connection)

Present: Pirkko Mahlamaki, Klaus Lachwitz, Gunta Anca, Yannis Vardakastanis, Nadia Hadad, Ana Pelaez, Humberto Insolera, Rodolfo Cattani, Albert Prevos, Pat Clarke
In attendance: Catherine Naughton, Raquel Riaza, 
10:00 - 11:30	Business Session
1) Opening of the meeting and approval of the agenda
The President welcomed the participants. The agenda was adopted with no changes. Catherine refers to 3 AOB included in the agenda. 
2) Follow-up of actions since the last meeting (DOC-EXEC-20-10-01)
· For the VIVID T project some policies should be developed related to inclusive volunteering; instead of developing a raft of new policies, EDF will review existing HR policies- recruitment, safeguarding, etc, to include volunteering issues. These have been reviewed by the executive and approved by written procedure.  In clarification to Nadia’s question on insurance, this is specified in the security policy and no additional insurances need to b taken.
· European Disability Rights Agenda: continue advocacy
· contact Human Rights or Social Affairs Committee of the Parliament to suggest a hearing on the EDRA ; the PETITIONS committee will have a hearing and the EDF President will speak- it will be online.
1. Send an email to EDF members to ask them to lobby their member state focal points in advance of the Disability High Level Group – this has been done, members in Portugal, Spain and Malta have written to their focal points.  Albert will share the French version of the letter they sent. Ana pointed out that the representation in the DHLG is unclear and EDF should exquireenquire as to who represents civil society and what criteria are used to determine representation. 
1. Put the EDRA on the agenda of the Board with the EC asked to present it; this has been done.
· EU recovery funds and EU budget: continue advocacy, focus on building the capacity of the disability movement to be involved in using funds.
· Update on EDF role in projects: 
a. Gunta Anca to be focal point for WHO project- it is progressing but with reduced funds. 
b. Maureen Piggot to assist in recruitment for Wen Accessibility Initiatives – Communities of Practice Project
· Human rights report on COVID 19
a. Maintain the structure
b. EDF members to be very active in ensuring up to date information for the report 
c. The report is progressing and the executive will have a draft when the document is ready for review.
· Membership review: fast track the review so the executive can meet on this in detail by December. Loredana is progressing well with the support now also of Claudia Coveney, our early stage researcher. 
· Board: propose to the executive to have Board meeting online on October 23rd.  This has been agreed by the Board and the agenda will be discussed later today.
· Hold a conference with our German partners on COVID 19 and Disability, mainly online.  This has been agreed by the Board and the agenda will be discussed later today.
· Create a small delegation from EDF executive/Board to attend meetings with the German government and DPOs in Belin, following all public health guidance. 
· Next executive meeting will be on October 1st. 

5) General update on 2020 work (DOC-EXEC-20-10-02)
Yannis gives the floor to Catherine to give the update, based on the document. 
Question for the executive: Anyone interested to be the focal point on sustainability.  There were no volunteers.
Updates were all includes in the document.  Additional management work will stem also from the security breach this week.
Questions from the Exec: 
Ana Pelaez: Thank you for the document. Actions on gender equality should be included. 
Maureen Piggot: On the work in progress: dialog about 4.3 4.4 (EU) are ENGOs also invited to the meeting in November? Catherine says yes, we won’t exclude anyone. It was a request from Marica (how the councils are funded). Maureen suggests if people are not mentioned they don’t feel they should attend. 
[bookmark: _Hlk52449763]Maureen Piggot: For the expert meeting on legal capacity, in order to make the recommendations on legal capacity relevant also to the EU we should link with issues such as the right to vote and access to justice. 
Nadia Hadad: expressed concerns on EDF co-financing and asked for it to be reviewed at the next meeting. Nadia also asked about the workload on the staff? Catherine says that EDF has a similar situation to other organisations, with the consequences of long term isolation of staff working from home.   Measures are being take to maximise team working, support to staff with prioritization, etc. 
Nadia also questioned that IDDC is leaving a lot of the advocacy work to EDF in international cooperation and Catherine responded that the international team are managing this well. 
Humberto Insolera: Clear overview on work on Website, he is impressed. It will be good to have FAQ section on Website. Humberto also wants to know more about blogs, how are we managing the content and the huge demand from people? Catherine says on the new website we will have FAQs, and the blog we are not overloaded so executive members are welcome to draft blogs or make suggestions.  
Klaus Lachwitz: Remark on the expected meeting on legal capacity, interesting paper going to be published by special rapporteur on access to justice. Klaus will send the document and Catherine added that a person from the SR office will be included in the meeting. 
Update on EDF role in networks (DOC-EXEC-20-10-03): 
President takes the floor. 
a. International Disability Alliance
Update from the EDF president. IDA should have held elections in April but extended mandate of the executive until June 2021, hoping to have a face to face meeting then and the elections can happen in person. IDA is functioning very well, meetings every month, consultations with Exec and Board members almost every day on many issues. Various initiatives: protocol between IDA and Paralympic committee/ work IDA on COVID 19, organising webinars, human rights advocacy unit in Geneva, trying to do the same in NY (problems with new blockages to foreigners entering the country. Official representative in IDA of EDF is Yannis, Klaus is representing Inclusion International, Catherine and other secretariat members are also collaborating regularly. 

Klaus: very interesting recruitment process: new people working in Geneva and NY and all of them are lawyers, 2 of them serving as human rights in Geneva, 2 in NY working in UN. He can send a list of names and background of the new people. 
Catherine takes the floor: We have good regular cooperation, between staff and the secretariat.  
Questions: none. 

b. European Women’s Lobby
Pirkko: EWL had its AGA at the beginning of September, the decision was taken to extend the mandate, including the Executive and the Board till next June 2021. Mandates will be extended until then. EWL continues to focus the work on the Gender equality strategy and EU funding . 
Catherine adds current cooperation on DARE project and next EU budget.
Questions: None
c. Social Platform (SP)
Catherine now is still vice president, following the executive committee decision some years ago to run for this role. It is time consuming as the Director has been on sick leave for long periods this year, so the management committee have needed to step up. EDF should decide next year if it renominates someone to SP.

Nadia Hadad: Do you feel you have any impact? Catherine says it is a mixed result ad deserves analysis before the next SP elections.  
d. Civil Society Europe
Yannis is in the steering committee. Catherine is also in touch with Carlota, mainly on issues of EU funding and civic space. It’s a useful structure for EDF to be present, it is closer to us, we get in touch with other networks. He has been attending remote meetings and also feels EDF staff should. For the steering committee on Oct 20, Yannis wants to participate but asks for someone from secretariat of EDF to attend. 

Questions: None. 
e. European Expert Group on the transition from Institutional to Community Based Care 
Catherine: EEG has 3 co-chairs. Question and proposal for the Exec: is it ok for Haydn to co- chair, one of the Executive or no-one from EDF. Nadia has chaired before. Nadia says it was difficult to work on behalf of EDF and ENIL, conflict of interest on time, different views of each association. 
Maureen Piggot: EEG has had a troubled history with co chairs, she agrees Haydn will do great and he should be well supported. 
Yannis Vardakastanis: this was discussed and we should take the position of co chair as EDF. Given Covid, etc the person should be Brussels based and Haydn will be ideal. 
Gunta Anca: Agrees with Yannis. 
Rodolfo Cattani: Supports the proposal as well. We should try having persons with disabilities representing EDF but for the same reasons Yannis gives, we should nominate Haydn. 
f. European Civil Aviation Conference
Gunta: the situation is difficult for the aviation industry. The concerns for persons with disabilities we will face are the possible increases of costs for assistance in airports and also the obligation to wear facemasks and lack of exceptions. The ACI wanted to continue with the awards this year, even though EDF objected.  
Questions: None
g. Human Rights and Democracy Network 
Catherine takes the floor. Marion is representing us there, it is the network covering human rights issues globally. 
Questions: 
Nadia Hadad: Is this recognized by European Commission? Catherine says yes, by the European External Action service.  
Pat Clarke: is interested to b kept up to date on HRDN since he is working on rights to vote issues. 


11:30 - 12:00 	Break (No break)
12:00 - 13:30 	Business session
6) UN Special rapporteur- verbal update
The decision on the UN SR has not been taken yet, but EDF has supported the candidacy of Gerard Quinn.
7) COVID 19 online conference (DOC-EXEC-20-10-04)
Yannis gives the floor to Catherine. Catherine goes through the agenda in details and there was the following feedback: 

Ana Pelaez: Thank you for the proposal, excellent: Suggestions: offer the conference in YouTube, online, to have more impact in global society, community. Ana is free to speak or moderate. 

Catherine hesitates about YouTube proposal because of lack of communications officer and lack of experience on managing language translation and accessibility measures. 

Klaus Lachwitz: This conference will be a mixture between online and in presence. Things are getting worse with COVID in Berlin, she he hesitates about the face to face component of the meetings, he will try to go. Klaus can present the IDA part.

Maureen Piggot: Disappointed no speaker with intellectual disability in the program, there should be. Moderation: we need to consider we will be attending, rather than choosing amongst ourselves. The last panel only half an hour is very short, she thinks it’s very important and could be longer. 

Catherine: will take notes and review the event with Lebenshilfe. 

Rodolfo Cattani: Apologies but why translation to French? It will complicate everything. Comments that the name of the member Langensiepen is misspelled. Catherine: says we will review the French translation during the conference. 
Nadia Hadad: Same as Maureen, someone with disability who had COVID 19 should be present, ideally from an institution. 

Catherine asks for proposals and Nadia will check. 
Ana Pelaez retakes the floor: CERMI Women’s Foundation had a conference on Deinstitutionalization for women with disabilities, they have already testimonies; she can ask permission to offer their testimonies during the conference. 

Catherine thanks, she will reformulate the agenda with Lebenshilfe. 

8) Agenda for the Board meeting online (DOC-EXEC-20-10-05)
Yannis gives the floor to Catherine. 
Catherine goes through the agenda items ad mentions an additional online event on Thursday which is optional- on accessibility to communication during COVID. 

Questions? 

Ana Pelaez: Ana recalled the Executive had already decidedIt was decided to consider violations of the rights of persons with disabilities  in institutionalizations in the next meeting of the Board. Yannis was recommended to consider institutionalization in the board meeting. Should we have a position paper about people already in institutions and we need to guarantee the fundamental rights aboutin this situation. 
Yannis Vardakastanis: He doesn’t remember that discussion but if he said it was in the context of these persons in the pandemic situation, not in general. In general we have a clear position. A speaker in the conference ca discuss this. Ana agrees with the proposal of including it in the conference.

Nadia Hadad: Please no speakers who call for increasing funding to institutions. 

Pirkko Mahlamäki: Restrictions COVID 19 need to be monitored, very important. Agrees with Nadia be careful not to have it come out as a plead for more money from service providers. 
Catherine: She will send in Monday mailing the agenda updated and modified. 

9) EDF upcoming meetings 2020 +2021 (DOC-EXEC-20-10-06)
Catherine: please let us know if there are any changes to your meetings. 

Yannis Vardakastanis: No need to meet as executive, before the Board or end of October. He suggests one meeting in November and one in January. Catherine and Yannis will check on dates and propose.

10) Any other business: 
Catherine takes the floor. Items: 
· Special Rapporteur older people with disabilities. Oct 20th. Someone can represent EDF? Pat can do it. 
· EASPD online conference: 15th Oct. EDF intervention about accessibility media services. Someone wants to speak? Pat informed he ca also do this one.  
· Online consultations EU are inaccessible. EDF will work on this in relation to DG DIGI who purchase the online platforms. Please send your ideas, barriers you have had etc to EDF.
Rodolfo Cattani: Recommendation to try to avoid complications in tech online events. Stop using GoToMeeting, please use Zoom. 
Ana Pelaez: she had the same issues with GoToWebinar during the last eventCEDAW webinar. 
Raquel: We are switching to Zoom. 
13:30	End of the meeting 
Yannis takes back the floor, thank you. Questions? None. 
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