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Minutes of the EDF Executive Committee meeting Online on June 12

The Executive Committee meeting took place on the Zoom Meeting platform
Present : Yannis Vardakastanis, Rodolfo Cattani, Pat Clarke, Maureen Piggot, Klaus Lachwitz, Pirkko Mahlamaki, Albert Prévos, Humberto Insolera, Nadia Hadad, Gunta Anca

In attendance : Catherine Naughton, Muriel Da Via, Alejandro Moledo, Marie Denninghaus, Andre Felix, Loredana Dicsi, Raquel Riaza, Haydn Hammersley

1) Opening of the meeting and approval of the agenda
The President welcomed the participants and acknowledged the practically of these online meetings that should be reiterated any time needed. The agenda was adopted with no changes and three AOB items.
The President confirmed that a Board meeting would take place in early 2021, that a second Board would take place in 2021 just before the AGA and that further organisational discussion could take place during our next meeting in July.
2) Follow-up of actions since the last meeting
The President gave the floor to the Director who listed the progresses made on decisions taken during the previous meeting. She confirmed that:
· The Concept note for Human rights report on Covid-19 had been revised and sent to Board
· The request to reallocate funding had been made to EC
· The European Disability Rights Agenda had been updated and sent to Board
· TAnd that the Board meeting had been organiszed

3) Next Generation EU, new MFF rules and recovery from COVID 19 (DOC-EXEC-06-12-01)
The President explained the situation with regards to Next Generation EU and the new MFF and the proposal made by the EU Institution. He insisted aboutunderlined the actions that should be undertaken in order to limit the consequences of these changes vis-à-vis the persons with disabilities.
The Director gave the floor to Haydn Hammersley who gave some explanations on the situation. 
He explained that the Commission proposed new MFF on 27 May, strengthened by a 750€ billion package called “Next Generation EU” (500€ bn grants, 250€ bn loans) with minor changes to Regulations and aiming for an agreement before July.
He explained that the current Regulations were valid until the end of 2022 in case of no agreement on the different funding regulations, that part of the Next Generation EU funding would go towards the REACT-EU instrument, which will strengthen EU Cohesion Policy (largely Regional Development Fund) with an amount of 55€ billion of additional cohesion policy funding between now and 2022. He explained that additional REACT-EU funding would be allocated on basis of the severity of the economic and social impact in the Member States (with a particular focus on youth unemployment) and proposed that 5% of Social Fund would goes towards helping children out of poverty. (although ESF budget would not be increased) He also pointed out thatand that the new proposal wanted to add would see 30€ billion added tofor the Just Transition Fund, bringing the total to 40€ billion. He explained that the proposal was also to set the Neighborhood, Development and International Cooperation Instrument at 86€ billion (10.5€ billion from Next Generation EU) and that the European Semester would play an increasing role in how EU funds were used in the Member States, withthat a “Recovery and Resilience Facility” would be firmly embedded in the Semester, and that Member States would be asked to draw up recovery and resilience plans as part of their National Reform Programmes. He mentioned that the amount for ESF+ had gone down and that the 2018 proposed total budget was 101€ billion for the 2021-2027 period whereas the new MFF proposal by the Commission sets aside 97.332€ billion for ESF+ in current prices. He also explained that, compared to what was proposed in 2018, the amount planned to be invested in Erasmus+ would also be cut.
He handed back over to the Director Catherine Naughton who listed the EU budget cuts to rights values and justice programme:
· The Rights Values and Justice programme, which is the source of funding civil society networks including EDF (it will be the follow-up to REC) is proposed to be cut by 20%.
· None of the flexibility offered to governments in ESF is being extended to civil society (i.e taking away co-financing requirements). 
The Director insisted on the importance of national actions in order to limit the consequences of these cuts and that EDF should pay great attention to the proposal and analyses it in-depth in collaboration with other civil society organiszations. She mentioned two letters prepared on behalf of the overall civil society movement.
The Executive Committee commented on issues such as the danger of EU funds going to strengthening institutions for persons with disabilities, while also respecting the needs of older people in institutional care, and who themselves have disabilities, and insuring they live in safe conditions. They also mentioned the need to focus on that should be subject to great attention such as cChildren with disabilities, elderly people, situations in institutions. They suggested that the fight againstfor pPoverty should be targeted decision-makers at theat national level as well as the use ofthrough the European Semester, and that some members would require support from the Secretariat for this. They expressed the need for EDF to advice advocacy and lobbying at national level.
The President underlinedreminded the need to be very practical in this field and to identify clearly what would be of benefit to persons with disabilities. He insisted on the need to use the existing bodies and decision processes already in place, and to make efforts to establish a place at the table when decisions on spending of EU funds, particularly in the managing and monitoring authorities on the use of funds. He reminded that each Member State was involved in the cohesion policy implementation process and the new funds. He insisted on the need forof EDF and its members to undertake actions to influence this process and to influence the final text in the Rregulations to ensure they mention the need to include  include the persons with disabilities and their representative organisations in the overall proposalsthese decision-making structures.
The director reminded the Executive members about the proposed letters to be drafted at national levels .and Sshe proposed to hold a seminar on the recovery from the COVID 19 crisis this year before the middle of July, including the participation of all EDF’s members, and that a roadmap with a strategy be prepared. The Director underlinedreminded on the need to be quick, reactive and focused on items that we can lobby on.	Comment by Haydn Hammersley: I don’t really remember this point, so I’m not sure what letters this refers to  
The President reminded clarified thatthe investment and perseverance is needed from EDF and from its members to be involved in theis decision-making processes around the use of EU funds in the Member States.
The Director thanked all the participants for their comments and said that more information from the Executive Committee members might be requested.
4) Agenda for Board meeting June 24th (DOC-EXEC-06-12-02)
[bookmark: _GoBack]The Director presented the next online Board meeting that would take place on June 24 from 10h until 13h30 with an half hour break. She mentioned that the agenda would include the following items:
· Adoption of the agenda, 
· President and Executive Committee report,
· European Disability Strategy (advocacy and campaigning), 
· Human rights report on Covid-19 progress update and situations in countries, 


· Update on EU institutions,
· Key meetings and events in 2020 (including governing bodies meetings),
·  Evaluation of the Board,
·  Any other business.
She also mentioned that a Resolution on Recovery would also be presented.

The Executive Committee members adopted the agenda 
5) AOB
a. Board meeting in Berlin- state of play 
The Director gave the floor to Marie Denninghaus who explained the actions undertaken together with the German association to organize the Board in Berlin and to request the foreseen co-funding. She explained that the uncertain situation that remained is geopardizing the whole process and wonders if an online solution should be put in place instead of a physical meeting.
The Director reminded that the original dates communicated were October 30, 31 and November 1 with an Executive, membership committee, Finance committee, Board and conference on rights of the child with Lebenshilfe. 
Klaus Lachwitz explained that many national meetings that should have taken place during autumn had been cancel, that the Covid-19 situation in Germany had not worsen for a few weeks. He added that the main problem related to the organisation of the Board in Berlin would be to stick to social distanciation rules, the capacity and ability of Board members to travelling. On the financial side, he mentioned that the foreseen co-funding would be secured if the grant request is introduced without delay. Taking all the elements into accounts he suggested to hold a physical Board meeting with reduced attendance to be able to keep distance and to organise the conference online.
The Director confirmed that the Board would take place in any case but that a decision on a physical participation would be needed.


The Executive Committee members reminded that the German Presidency of the Council was very important. They proposed a hybrid meeting partly physical and remote online. They considered the possible high cost of flights a problem. They expressed the uncertainty of the sanitary crisis in two months and the possibility of a second wave.
The President considered the difficulty to predict the situation in October. He proposed to maintain the project of the meeting for now and to ensure that all safety protocols would be followed. He acknowledged the possibility for part of the participants to follow the meeting remotely.
The Director summarized the decisions to maintain the meeting to take place physically in Berlin, to organise part of it remotely, to negotiate with the hotel about the number of participants and to introduce the grant request via the German association to the German Ministry.
b. Disability high level group- update from June 4th meeting

The Director explained that this bi-annually meeting took place on June 4th online. She explained that the meeting had been convened in a very short deadline but that three members of the Executive Committee had the opportunity to participate to the meeting.
The Executive Committee members reported that the meeting and its composition was useless and that the debates were not relevant and that the process and structure of the meeting were not appropriate.
The Director proposed to document more on the need to change this HLG meeting and its structure and she proposed to address Commissioner Dalli on this. She also proposed to share the minutes of the meeting to the whole Executive Committee.
c. WHO Europe- update on meeting and proposed actions
The Director proposed a partnership with WHO. 
She proposed to draft a letter and address it to regional representative of WHO, to ask for a resolution at their meeting in September and to establish a formal status with them and may be to cooperate on project on educational videos, health and human rights. 

The Executive Committee members agreed to start a collaboration with WHO and they highlighted the need to include persons with disabilities aspects in the discussions. The Director confirmed that the necessary Human resources would be considered carefully.
The Director proposed to summarized the WHO decision and to send it in writing to the Executive Committee.
The Director thanked the participants and closed the meeting.
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