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Minutes of the EDF Executive Committee meeting online, 28 May 2020

The meeting took place on the Zoom Meeting platform with international Sign Interpretation (Lissa Zeviar and Gerdinand Wagenaar.

Present : Yannis Vardakastanis, Rodolfo Cattani, Klaus Lachwitz, Albert Prévos, Maureen Piggot, Nadia Hadad, Humberto Insolera, Pat Clarke, Gunta Anca, Ana Pelaez, Pirkko Mahlamäki

In attendance : Catherine Naughton, Muriel Da Via, Marine Uldry, Haydn Hammersley and André Félix

1) Opening of the meeting and approval of the agenda
The President opened the meeting and the agenda was accepted with no changes. 
2) Human Rights report COVID 19- concept note (DOC-EXEC-05-28-01)
The President gave the floor to the Director who went through the document. She explained that EDF had a series of reports on Human rights in relation with persons with disabilities in the EU. She explained that the series looks at both the EU and national level and generates recommendations for both level. The first issue was in 2016 to mark 10 years of the Convention on the Rights of Persons with Disabilities and that this was an introductory publication and provided a baseline to assess progress at the EU and Member States levels regarding CRPD ratification.   Here are the reports we have issued till now: 
1) Overview on CRPD – December 2016
2) SDGs and the CRPD – March 2018
3) Equal treatment – March 2019
4) Poverty and social exclusion – April 2020
The 2020 report was foreseen on political participation but given the extraordinary circumstances brought on by COVID 19 the EDF Executive Committee decided on May 13th to change our planning and instead issue the 5th human rights report on COVID 19. 
She explained that the concept note for this report was uploaded last Wednesday to give the executive a chance to thoroughly study it. She added that the questions for the Executive were: 
1) What are the most important objectives of this human rights report? (a draft of objectives is  listed here)
2) Who will be the main audience for this report- who do we want to read it and change their work? Who will use it most in advocacy? 
3) Who should we ask to write the forward, alongside the EDF president? 
4) Are there chapters missing? Are there chapters we do not need?
5) There will be a chapter highlighting national issues within the EFTA, which includes one page data on each country. Are there issues missing from our proposal for this section on national issues? 
6) What suggestions do you have for the dissemination plan? 
She explained that the target audience was: 
· EDF members and DPOs- to strengthen their advocacy towards their government on protecting and advancing their rights in a pandemic situation 
· Policy makers at the international, EU, national and local level to consult and involve persons with disabilities and their organisations to ensure disability inclusive policies, including during health, social and economic crisis 
· Civil society, national CRPD monitoring bodies, national human rights institutions and equality bodies to provide new information to assist in monitoring of the CRPD in the light of COVD 19, its impact, both short and long term and include the perspective of persons with disabilities in their work
· Journalists in Brussels and the Member States
She proposed the following objectives for the publication: 
· Historical element- documenting what happened to persons with disabilities during COVID 19 for future learning so that EU policy makers and national policy makers have an overview of how COVID 19 has affected the rights of persons with disabilities at national level, and in relation to EU rights.
· Show policy makers at the EU and national level how lack on meaningful engagement with DPOs has been critical in creating these violations
· National DPOs have fuel for advocacy – and especially for their full involvement in decision making to tackle the consequences of the pandemic and ensuring that post-COVID19 funding and policy priorities of governments are disability-inclusive
· Document clear arguments for legislative/ policy changes to bring national policies in line with the CRPD in case of pandemic
· Generate knowledge on the gender dimension of this crisis, and how the rights of specific, most marginalised persons with disabilities have been affected by COVID 19
· Provide recommendations to policy-makers on application of the CRPD in crisis situations based on mistakes and learnings made during COVID19 response. 
She proposed the following content: a forward, an Executive summary, an introduction, a chapter on CRPD update in Europe- basic state of ratifications and reporting, a chapter giving an overview of Covid-19 and CRPD, a chapter on EU Levels responsibilities and shortcomings, a chapter on national responses responsibilities and shortcomings and a chapter on Recommendations EU and National governments.
She mentioned that the national responses would include information on Accessibility and communication, National crisis response mechanisms, Consultation/inclusion of DPOs, Social protection and Employment, Education, Support services, Access to healthcare services, Situation in closed settings: residential institutions, psychiatric hospitals, prisons, refugee camps, Confinement measures, Domestic violence, Data, International cooperation.
She proposed the following timeframe:
· May- development of concept note, review and approval by executive (finalise   for upload May 20th, discussion May 28th) 
· May/June reallocation of budget- Marie- Muriel
· June – discussion/ approval by Board
· June- Consultant search
· Drafting chapters (list the ones to be done internally)
· July – September- data gathering on national responses, for maps and stories/vignettes

Finally, she proposed the following dissemination plan:
· October: High-level group: dissemination of recommendations
· Beginning November – send advance copy (word version with maps but not professionally designed) to members
· 1st-2nd Dec: European Day of Persons with Disabilities
· 3 December – official launch
· December – dissemination of maps on social media
· December: Conference of State Parties- side event 
· 2020- end- CRPD session in GVA- side event 
· December- dissemination to CRPD committee
· January: Disability Intergroup new year’s reception and presentation of report/Disability Intergroup e-meeting and report discussion

All the Executive members welcomed the initiative and approved the detailed proposal above.
They requested more details on the process to obtain information on national response, more indicators on data collection at national level, more time for translation of national response information, more information in relation with Sustainable development goals, more information on DPO’s actions during the crisis, more information on family, more information on service providers response and support to DPOs, a state of play of the application of Article 4.3. They questioned the need to include good or bad examples of practices. They proposed that the EDF President write the forward. They considered the report ambitious and expressed the importance of monitoring timeline. They also highlighted the difficulty to deal with the economic consequences of the crisis and that the report would constitute a starting point to enhance supportive actions in Europe.
The President explained the high political level of this report and the importance of politics in practical decisions. He confirmed that the forward will be drafted by the EDF President to show the ownership of the report and that the report should be dedicated to the memory of those who died from Covid-19, that it should look at our limitations such as article 4.3 and that it should assess the impact of new financial instruments.
The Director explained that members will not be asked to write parts of the report but that members would proofread and comment on the draft. She ensured that examples would be taken into account on both sides, that a version ready for translation would be proposed to whoever would like to translate it, that family care will be taken of in the report as well as recommendations to ourselves, that the forward would be drafted by the EDF President, that EU funding will be dealt with in the EU chapter. She mentioned that the concept note would be revised considering all the comments made by the Executive Committee members.
The President confirmed the decision to follow the suggestions made by the Director.

3) European Disability strategy- draft EDF position (DOC-EXEC-05-28-02)
The President explained that the target was to reach the EU Commissioners with an open letter to guarantee the inclusion of the strategy in all new EU instruments.
He gave the floor to the Director who presented the draft EDF position on the European Disability Strategy. She explained that the EU had committed to adopting a strengthened European Disability Strategy early in 2021 that this commitment was adopted following intensive campaigning from EDF and our partners and members. She explained that EDF should present a new position towards the EC as soon as possible to influencing the drafting of the next strategy, which in EDF we refer to as the European Disability Rights Agenda- 2020-2030.
She explained that there was no public schedule for any consultation right now, and that, however, the EC had earlier said that they would be drafting now and consulting with various stakeholders in Autumn with a view to publishing earlier next year. 
She mentioned that the general recommendations for implementation were: the state of play about persons with disabilities, the participation of persons with disabilities, a twin track approach, Leaving no-one behind – intersectionality, the Impact of Covid-19, Governance and accountability, Funding, Awareness raising. She added that the policy recommendations should be on freedom of movement, protection against discrimination, decent standard of living, EUs global leadership in CRPD promotion, EU’s responsibility as a public administration.
She asked the following questions to the Executive Committee members: 
· Are there any recommendations you would add under the chapter ‘general recommendations (governance, accountability, funding, awareness raising, etc?)
· Do you agree with the focus on five policy areas (freedom of movement, protection against discrimination, etc.) under the chapter ‘policy recommendations?
· Are there areas of EU policy influencing we should address, which are not already addressed? 
· Do you have specific question or suggestions in any area of the content or planning? 
The Executive Committee members suggested to add information on child care and access to education, state of play of economic aspects, Institutional care, older age and institutional care. 
The President insisted on the need to make our proposal very visible and political to address a strong and loud message to the EU. He insisted to raise awareness on this and take strong visible actions on top of the usual advocacy work. The Director announce the upcoming meeting with Commissioner Dali. She ensured the Committee that comments would be taken into account and that, due to the short time line, the document would be revised to be presented to the Board. The President suggested to present to the board a recommendation instead of a proposal document.
The EDF president proposed an open letter to the President of the Commission and to all relevant commissions (Dalli) president of the Council, European Parliament etc, asking that the Strategy be presented as soon as possible and that this agenda is mainstreamed in the new instruments they are putting in place to deal with the crisis and the recovery plans and that we should really make a case for the Disability Rights Guarantee that needs to be embedded in all instruments. We need to make this initiative upfront now.
[bookmark: _GoBack]economy, to compete with China and USA. We need to make sure that at least part of the huge amount of money being spent goes towards standard of living of vulnerable people and person with disabilities.
Nadia – I miss the universal nature of social inclusion across all policies in this document, and access to community-based care. We have something about the funds, but we are still waiting for an EU campaign on the rights of persons with disabilities to independent living. When we speak of standard of living, we are worried they will consider someone in an institution has a good standard of living, so good if you could include definition of general comment five on what it means to live independently. We could maybe insist more on the extension of the EU semester and make sure Member States do not damage social protection. And then the social scoreboard, if community-based services are included in that as an indicator.
Gunta – When talking about decent standard of living, it is important that each country understands what this means. It changes a lot from one country to another. On discrimination, will we go back to old issue of discrimination legislation in Europe? (Confirmed by Catherine that we are working on this). There is insufficient monitoring so it is important to include this in the strategy, so we can go directly to the Commission. They need to be easier to reach on these issues. 
Ana – I would like to add to the text. I wonder you can extend the time for making contributions so I can do that in the text directly? I also consider the idea of a letter without delay a good idea. My main concern in the document is that you mention COVID and put it in a specific place, but I consider we can take it into consideration even more in the Strategy, and this is why I want to contribute in writing. 
Rodolfo – Freedom of movement is not just a simple issue. It implies many things. I support Klaus’ proposal to put the standard of living in the first position and would also like to suggest that we take new political dimension into his proposal and we come again to the non-discrimination problem. If you don’t have a standard of living you don’t have freedom of movement. If you are discriminated the situation is the same. The two most important points in first place should be standard of living and non-discrimination. Then of course freedom of movement is important, but it is dependant on those two other points.
Maureen – Regarding non-discrimination, I wonder if it can be expressed differently, as a “duty to promote equality”. 
Yannis – Timing is very important. Even if the institutions do not take the decision to go forward with the new Disability Rights Agenda now or in the near future, at least we are not going to be considered as agreeing with them. Extraordinary situations require extraordinary measures. I emphasise that we need to make our proposal very visible and political. If we could organise protests in from of the offices of the EU in the capitals, if the institutions do not take any measure, I would have suggested this but I fear it would not be successful. We have seen how they set up the Corona response team in the Commission. Dalli and Schmit were not there. We have been pushed away. Concerning the Strategy we should do it earlier. On the one hand the advocacy work to bring it forward. On the other we do the consultation with our members. I agree with the proposal on the decent standard of living. I suggest we continue with the document but at the same time organise an advocacy campaign to bring the presentation forward. The political discussion will not be the same in one year when the Commission presents the Strategy. Timing is very important.  
Catherine – I think on the comment on General Comment 5 we need to be more general and ask for concentration on all the general comments. We can strengthen language on ending institutional care and including autonomy in the decent standard of care. Timewise, I would like to get this in before the summer. I can revise this for board consultation on what you say, but for those in writing needs to be done very soon. If I can send something to the Board that is already approved by you as the Executive it is much easier. 
Yannis – My proposal is that we do not present proposal, but a recommendation to the Board. They need to be presented the document in a way that makes them proactive and gives them some ownership over it, so they also see it as their own initiative in their country and not just something far away that happens in Brussels. I suggest we go ahead with the advocacy proposal I made. I would not like to see EDF being in the picture later, and people saying EDF was not in the picture early enough to make a difference at the EU level when decisions are being taken now. 
Catherine- We can prepare a letter for the heads of the Commission and propose the 5 priorities we want to see. We can do this in parallel. 
Maureen- On the advocacy around the Strategy, one of the biggest campaigns I worked on was called “death by indifference” on access to healthcare. Through that people started contacting us to tell their stories. That report exploded in Westminster and still has an impact now. I don’t like using shock tactics but this has been shocking. We could I am sure, find those equivalent case studies highlighting what has happened and how people’s rights have just been trampled and could continue to be so because of the crisis that is likely to follow. 
Catherine – so perhaps a more public campaign on this to get people’s attention.
Gunta – would be good to have a social media campaign around this. 
Rodolfo – I would like to support Yannis’ proposal. I think if COVID 19 would be used as an excuse to delay the preparation of this, it should be the opposite. COVID has shown how important it is to have a Disability Agenda and how important it is to have created the structure we need. I think we should now begin with the campaign and the letters, and Ana’s campaign to approach our local representations. 


4) AOB
It was noted that next governing body meetings were indicated in the Calendar in the calendar with the Executive on June 12, July 17 and a Board meeting on June 24. 
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