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EDF MEMBERSHIP AND CREDENTIALS COMMITTEE (MCC) MEETING

MINUTES OF THE MCC MEETING 

Date: 


17 December 2020 Online
Present: 
Gunta Anca chair, Rodolfo Cattani, member, Nadia Hadad, member, Ana Pelaez, member Christina Wurzinger, member.

In attendance:  
Claudia Coveney, Loredana Dicsi EDF Secretariat.

1. Item 1. Approval of Agenda
GA welcomed the committee members and apologised for joining the last. She had some technical difficulties to join in. She asked if there was anything to be added to the agenda. GA wished to add one point about BDF in Any Other Business. No meeting occurred so will be added under any other business. LD said that she included it under item 4 of the agenda. As no other points were raised by the committee members, there were no points added to the agenda.

2. Item 2. Approval of minutes
GA asked the committee members to approve the minutes of the meeting held on the 22nd of October. RC wished to raise up one point regarding the official documents for the meeting. There were some mistakes in the Agenda, where was indicated the approval of the Minutes of the meeting in July and not the last in October. He asked for a careful examination of the text and to amend it with the correct date. GA agreed for a second read through. The minutes were thus unanimously adopted by the members of the committee.
3. Item 3. Membership review
On September 4th the Executive  committee meeting decided to proceed with membership review by end of year. The deadline for receipt of documents was 3rd November. 24 more organisations were reviewed since last meeting of 22nd October: 5 National councils, 5 ENGOs, 5 European NGOs full members, 4 European NGOs ordinary members, 1 observer member and 9 associate members. Still some organisations had not responded to emails and calls. GA asked LD to expand on communication methods.

LD mentioned voicemails left on the phone of the presidents of Numerydis and Retina Europe, in a process of change of statutes, board and location so they have not yet provided documents. Incomplete documents from AIA – good that they are active again but missing from application is list of members and proof of registration – hopefully they will send them. Other associate members: 8 in total have not responded. One more ordinary member who has not reacted yet. This is the only organisation dealing with employment – previously active. They have a new president since 2019. LD has asked EDF's director to write and contact the new president and if necessary ask EASPD to help us get in touch with him. She expressed her concern that we have already lost one ordinary member and it would be a pity to lose another one.

CW intervened and expressed her understanding of the reasons for some members’ silence in responding to requests for documents but she wondered whether there are guidelines on how the organisation will deal with unresponsive members. There is a deadline for the membership review and some organisations need special exemptions but there should be a time limit for others.

GA thanked CW for her intervention and said that there are no guidelines. GA asked RC who confirmed that there are no guidelines. He explained that there is a practical approach but no official guidelines for this procedure. He reminded that the Committee has no power to decide on the position of the organisation so it should simply inform the board and executive committee. RC agreed with CW that in future it should be suggested to adopt in the bylaws a procedure for such situations. GA thanked RC for his comments. GA agreed – how many emails and calls are acceptable? If organisations do not wish to cooperate or are not interested, it is up to the organisation.

· Action Point: Propose definition and adoption in the bylaws of review procedure for unresponsive members.

RC suggested going through the organisations that are ‘acceptable’ then return to problem organisations.

National Councils

GA turned to National Councils – 5: Cyprus, Portugal, Bulgaria, Poland, Netherlands. GA asked for any questions or comments from LD on review. There were none.

European NGOs full members

GA turned next to Full member ENGOs – 5: European Deafblind Union, European Cochlear Implant Users (EURO CIU), DEBRA International all complete and fine. Two did not meet criteria. European Association Muscular Dystrophy Association (EAMDA) and European Association of Anthroposophical Education (ECCE).

European NGOs ordinary members

Ordinary ENGO members – 4: European Guide Dog Federation (EGDF), European Multiple Sclerosis Platform (EMSP), Design for all Europe (EIDD) 

RC asked whether EIDD  had informed EDF about the will to switch to associate member status per email. If no official request was made their status could not be changed. LD confirmed this had just been mentioned in an email. RC asked to confirm that they should be considered ordinary member. All agreed.

Associate members
Associate members  - 9: Fundacion ONCE, Gelijke Rechten voor iedere Persoon met een handicap GRIP, Housing Options Scotland (HOS), Hilfsgemeinschaft der Blinden und Sehschwachen Österreichs (HBSO), the European and Ibero-American Academy of Yuste Foundation (FAEY), Leonard Cheshire Disability, European Myalgic Association, Union of Disabled People in Bulgaria (UDPB), Vittime Italiane Talidomide (VITA)

All comply with criteria.

Left to review are 3 ENGOs, 2 Ordinary members, 8 Associate members.

GA asked if there were any comments. As there were none she continued with the list of issues.

List of issues:

· LD began with the position of ECCE: Represented in less than 50% of EU states. Only 3 out of 7 board members are people with disabilities or parents of persons with disabilities. Member organisations seem to be service providers. Better suited to ordinary member status. GA agreed – name sounds professional. GA invited comments. RC noted that he was surprised that ECCE became full member. Didn’t they think that they should be ordinary members. Until now there was no opportunity for revision, but now there is a possibility to reclassify organisations and ECCE should be recommended as associate member. LD clarified that they are full members because it appears that they might be founding members of EDF. RC noted this but he argued that this can’t be the reason for them to be full members. LD agreed. GA asked for other comments. CW agreed with RC. GA asked for input from others because it’s an important decision. No response from NH. GA asked for APN’s view. APN said she accepts the thought of RC. RC pointed out that the fact that they are a founding member of EDF could justify an exception that could be made for this organisation. However, it should become an Ordinary member and not remain a Full member. This should be officially decided by the board.

· GA asked RC to read the minutes carefully for this section before submitting to the board this case. RC agreed. 

· Action Points: LD (CC) to send to RC the meeting minutes after the meeting for review.

· LD to check MDV/archives in order to clarify if ECCE is indeed an EDF founding member.

· GA asked LD to continue her report. LD: European Muscular Dystrophy association: not represented in enough EU states to be considered an EU network. GA asked if the organisation was consulted on this. LD had asked for additional information, but none was received as yet. GA asked for comments. CW said it was agreed that there could be some flexibility with this point of representation, but 9 instead of 14 is quite a large number. So how far does flexibility go with the rule of numbers? RC said that he agreed with CW, but there is another aspect to be considered. while big historical organisations such as FIMITIC, EBU and EUD, which represent a well organised and strong group of persons with disabilities, are present in many EU Member States, for organisations representing rare diseases it’s difficult to get representation in 14 states.  He wondered if for these organisations the criterion of flexibility could be applied. APN asked RC to clarify which organisation was being discussed. RC confirmed it was EAMDA. GA summarised: EAMDA is a rare disease close to her and she confirmed that it’s difficult for such organisations to be represented in enough Member States. GA agreed with the proposal that an exception should be made – but taking CW’s point into consideration, where there should be the line between yes or no. No answer to the question can be given now, but regarding the organisation at hand, an exception should be made. GA asked for any more comments for the minutes. In the minutes it should be clarified that an exception can be made for EAMDA due to the nature of this organisation (rare disease) making it difficult for them to establish representation in 14 Member States.

· LD mentioned that one more organisation had to be considered: AIA. More information had just come through. Present in 11 EU Member States, rather than 14. Only issue – proof of registration received. Governance also complies with EDF statutes – working on being led by people with aphasia (although some speech therapists are part of the governance, etc). GA asked for RC to comment. RC said they should stay where they are – no reason to challenge the condition of ordinary member. Under the criterion of flexibility AIA passed review.

4. Item 4. Updates from organisation on hold
GA asked LD for other comments on Ordinary members. LD – Turkish national council sent through documents. RC clarified they are observer members. LD continued explaining there are six members and apart from the Blind Federation all members are regional federations that are vague in their composition, so it is unclear whether there are issues with organisation. GA asked RC whether this is ok for Observer members. RC agreed. GA asked the minutes should state this is acceptable for observer members.

LD turned to Northern Macedonian national council – previous issues have been clarified.

RC noted that BDF was listed on hold and asked that BDF be taken away from the ‘hold’ list because a decision had already been made by the Executive Committee.

Action Point: BDF to be moved from ‘on hold’ status and review to be sent by LD to membership committee.

GA pointed out that it would still be useful to speak with the BDF because some questions remain open. A Zoom meeting had been organised for December 15th, but BDF informed EDF that they were not able to speak English – just French, so GA could not participate. GA said that the meeting was postponed because attendees could not communicate enough in the discussion. She had proposed that the meeting should be rescheduled for next Year.

NH asked GA to clarify what the issue was for BDF. GA said they discussed how BDF could become a ‘real’ member of EDF. The EDF in fact needs to clarify their current  position. GA isn’t hopeful for changes. NH said there would be a clear communication on the two organisations on hold. RC said the BDF is being taken off the hold list but he was not informed about the issue with the meeting to be held in French. This is a tricky issue – French is an official language and Germany could ask for same treatment. In the interest of flexibility, if BDF wants EDF to be constructive/proactive then they should also show some good will. RC asked NH for her thoughts. NH agreed. GA also agreed. CW: EDF is showing a lot of flexibility regarding membership criteria with the BDF. BDF should show flexibility regarding the communication issue.

GA asked for decision for minutes: try to recontact BDF to organise a meeting and ask a French-speaking EDF member (RC and CN?) to conduct the interview? APN asked RC for decision for meeting minutes. RC noted that a decision had already been made that BDF is the national council for Belgium. BDF had already been reviewed and a meeting was scheduled for next year to define some open issues. As the General Secretary is dealing with membership issues, she is the one to be present at the meeting and she should be able to address in the language she communicates, English in this case.

Decision: Meeting with BDF to be organised next year (LD, GA).
5.  Item 5. Any other business

GA asked for other points. LD turned to unreviewed members. Seek advice from Executive Committee and Board on action.

8. Item 6. Date of next meeting and closing
GA asked for proposals on the next meeting date. LD explained that it is unclear when the exact date of next board meeting will be. GA asked  if it’s ok to arrange the next meeting via email when dates are clarified. GA agrees and asks for opinion of others. RC suggests that a vague date be agreed: for example in early February via Doodle.

Action point: LD to create doodle on dates for next meeting.

APN proposed the first week of February. CW said that her baby would be born in the first week of February, so she might not be  able to participate.

Ga thanked all participants in the meeting wished all of them nice holidays and adjourned the Meeting.
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