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DOC-EXEC-21-01-02
             
2021 Planning- session with the secretariat
                             Document for information/ for discussion 
Purpose of this item
This agenda item is to present, discuss and agree a broad overview of EDF work planning with the executive committee and secretariat. 
Additional planning information can be drawn from the document on 2021 events and meetings. 

Questions for the executive Committee 
1. Are there issues which should be less prioritised in 2021?

Introduction 
This document gives a summary of key priorities outlined for 2021. This is based on the detailed workplan discussed by the executive and Board and agreed in the 2020 AGA.

Workstream 1 Actions and recommendations to feed EU policy-making

1. European Disability rights agenda: 
· Dissemination/ conference (March 1st)
· Influencing implementation

2. COVID 19
· Dissemination of the human rights report
· Advocacy /recommendations on COVID 19 and person with disabilities in various sectors including health 


3. European Parliament 
4. Presidencies 
5. Human rights 
· CRPD mainstreaming: influence implementation of human rights policies, such as the victims’ rights strategy, asylum and migration action plan and the child rights strategy
· Women’s rights and gender equality:  contribute to disability mainstreaming in European Gender Equality measures (Gender Equality Strategy, Istanbul Convention, Beijing +25 process) and gender mainstreaming in the disability policies 
· Interim alternative report of EU implementation of the CRPD 
· Campaign against the draft additional protocol to the Oviedo Convention 
6. Social Policy
· Social Pillar Action Plan
· Social Summit
· Implementation of Cohesion Policy 
7. Accessibility
· Digital Single Market (Digital Services Act/Artificial Intelligence)
· Transport accessibility (Rail accessibility - TSI-PRM; Multi-modal transport – TEN-T
· Disability Card – event with Slovenian Members
8. International Cooperation 
· Human Rights and Democracy Action Plan, 
· Global gender Action Plan, 
· EU-African Strategy, 
· EU Communication on Humanitarian action








Workstream 2 Bridge-building actions between EU level and national actors

1. Building capacity of members
a. Online training – 
· Including on CRPD, CEDAW and GREVIO for members whose countries are up for review
· 4 online communications trainings for members 
· Online training/peer exchange on DPO funding 
b. Workshops  and webinars
· CRPD Committee 
· Use of optional protocols to advance the rights of women and girls with disabilities 
· Trafficking against women and girls with disabilities in the context of global migration 
· Access to healthcare of persons with disabilities 
· The EU research budget- how can DPOs access? 
· Standardisation
1. Introduction to Standardisation
2. Presenting the recently adopted accessibility standards 
· Your rights in the EU- possibly part of the Slovenian presidency 
· Peer learning sessions on the Accessibility Act
· International Cooperation (Disaster Risk Reduction and 
Mapping inclusiveness in EU Member States’ International Cooperation)
c. Toolkits
· Update “Your Rights in the EU”, with training for members 
Additional Protocol to the Oviedo Convention- toolkit for EDF members for national advocacy  

Workstream 3 Awareness-raising and dissemination

1. Human Rights Reports: publication Report on COVID-19 and work on 6th Human Rights Report on Political Participation
2. Communication plan- will be shared with the executive committee


3. Annual report 2020
4. Newsletters: 
· Disability Voice + Women’s Voice 
5. Website, updating thematic pages, easy to read sections (including on refugees, BREXIT, disability assessment, data on employment, youth, CEDAW)
6. Campaign on 
· transport accessibility and passenger rights (EU year of rail and building up the database)
· political participation- including testimonials 
· disability assessment and determination – including testimonials
· Oviedo
· Making texts of European Standards free for DPOs
7. Dissemination of best practices 
· Accessible Airport Awards (tbc with ACI-Europe) 
8. Photo competition – topic to be defined

Workstream 4 Network organisation and management
1. Extraordinary ad Ordinary Annual general assembly via written procedure, including an AGA information sessions via Zoom
2. 2022 planning 
3. 2022-2025 4 year strategy 
4. Board meetings- Spring March 8th , Summer and Autumn TBC
5. Executive committee meetings
6. Social policy and Inclusion committee meetings
7. Human rights and non-discrimination committee meetings
8. Youth committee meetings
9. Women’s committee meetings (2 online) 
10. Meetings with European members (3, online)- Catherine/ Loredana
11. Improve monitoring system
12. Financial and administrative management : 


· Guarantee 2021 co-financing, and strengthen current and future income streams
· 2020 financial reporting 
· 2020 audit
· Follow-up of 2019, ex post evaluation of our 2017 programme
· Preparation of government body documents and decisions
· Building 2021 and future income streams
· Preparation of the 2022 and the 4 year budget
· Daily bookkeeping and accounting 
· Drafting of quarterly financial reporting 
13. Risk management – reviewing and updating our risk assessment 
14. HR management: 
· Review manual in light of protracted online working
· Staff apraisals
· Staff issues and payroll management 
15. Training sessions:
· Data protection (January- run by the law firm who supported our policy development)
· Refugees
· Transgender
· Accessibility (January- run by AnySurfer)
· Safeguarding (June, online with Maureen Piggot as facilitator)
· Security policies (end of 2021, Marion Steff whose team developed them)
· Harassment
· How to protect privacy online (Run with Edri?)
· Surveys
· Climate Justice (with expert from UCL)

Projects are discussed under the agenda item, EDF role in projects.  




Annex Short EDF 2021 Work Programme

1. Actions and recommendations to feed EU policy-making

	Nr
	Title
	Staff

	1.1
	Shaping the future European Disability Rights Agenda (EDRA) 2020 – 2030 (follow-up to the European Disability Strategy)
	?

	1.2
	Advocate for new EU legislative and policy initiatives to further implementation of the CRPD, and screen these initiatives for compliance with the CRPD
	MU

	1.3
	Monitor the implementation of the CRPD in Europe as an active member of the EU Monitoring Framework
	MU

	1.4
	Promote meaningful dialogue with the disability movement in work of the EU
	MU

	1.5
	Mainstream the CRPD in the European regional human rights framework, including that of the Council of Europe
	MU

	1.6
	Cooperate with the European Commission and EDF members in the organisation of the Work Forum
	CN/MU

	1.7
	Contribute to disability mainstreaming in European Gender Equality measures
	MU

	1.8
	Contribution to the ratification of the proposed EU Equal Treatment Directive
	MU

	1.9
	Campaign for the EU to use its Cohesion Policy to promote the CRPD
	HH

	1.10
	Follow-up with the EU institutions on concluding observations to the EU issued in 2015 by CRPD Committee, and on Reports issued by UN Special Rapporteur on the rights of persons with disabilities
	MU

	1.11
	Research and publish input to the EU’s list of questions of the CRPD Committee (to be submitted in 2021) and actively involve EDF members in the process
	MU

	1.12
	Contribute to EU measures to fight poverty and social exclusion of persons with disabilities in Europe
	HH

	1.13
	Accessible and inclusive labour market measures in cooperation with Social Partners
	HH

	1.14
	Advocate for the right to vote of all persons with disabilities in the EU elections
	AM

	1.15
	Contribute to the implementation of the European Pillar of Social Rights in line with the CRPD
	HH

	1.16
	Contribute to the transition from institutions to community based services of persons with disabilities including independent living
	HH

	1.17
	Ensure the diverse voice of persons with disabilities and at the Annual Convention on Inclusive Growth (ACIG) and other strategic dialogues
	HH

	1.18
	Promote the increased collection and use of disability related statistics at EU and national level in line with CRPD
	HH

	1.19
	Promote transport accessibility through monitoring and contributing to developments in EU transport laws
	MH

	1.20
	Promote accessibility in actions concerning the Digital Single Market
	MH

	1.21
	Accessibility of built environment and transport in the light of improved sustainability (EU Green Deal)
	MLD

	1.22
	Enhancing cooperation between the disability movement and industry in different sector at the EU level
	AM

	1.23
	Monitoring and strengthening EU Passengers’ Rights
	MLD

	1.24
	Promote the inclusion of youth with disabilities in European Youth policies and programmes
	LD

	1.25
	Promote the 2030 Agenda for Sustainable Development to strengthen the inclusion of persons with disabilities in the EU’s international cooperation
	GR

	1.26
	Advocate for inclusion of the rights of persons with disabilities in the post 2020 EU budget
	HH

	1.27
	Promote the widening of the pilot project of the Disability Card to remaining EU Member States
	MLD

	1.28
	Freedom of Movement and the EU Parking Card
	MLD

	1.29
	Persons with disabilities and the EU’s response to the COVID-19 crisis
	CN



2. Bridge-building actions between EU level and national actors

	Nr
	Title
	Staff

	2.1
	Build capacity and liaise closely with EDF national members to promote transposition implementation of EU policies and legislation related to disability at the national level
	MU

	2.2
	Support EDF members in the implementation and monitoring of the CRPD, CEDAW and Istanbul Convention
	MU

	2.3
	Ensure that DPOs are informed of major disability-related processes and are equipped with knowledge and skills to participate in policy and decision-making at the EU institutions
	MLD

	2.4
	Collect experiences from European member states on how healthcare in the EU is aligned to the CRPD
	MU

	2.5
	Promote the implementation of the Accessibility Act at the national level
	MH

	2.6
	The Access City Award, the European Prize for making cities more accessible to people with disabilities and older people
	MH

	2.7
	Promote accessibility in higher education programmes
	MH

	2.8
	Promote the inclusion of persons with disabilities and the CRPD in the EU research agenda at national and EU levels
	AM

	2.9
	European standardisation system
	MH

	2.10
	Booklet in simple language describing rights of persons with disabilities derived from the CRPD and EU laws and policies
	MU

	2.11
	Training for EDF members on communication
	NS

	2.12
	Build capacity of EDF members on international cooperation
	GR



[bookmark: _Hlk61256483]3. Awareness-raising and dissemination

	Nr
	Title
	Staff

	3.1
	Document communication plan
	NS

	3.2
	Publish annual report
	NS

	3.3
	Generate systematic, effective external communication
	NS

	3.4
	Maintain and develop EDF website as the key source of information on disability and the EU for persons with disabilities
	NS

	3.5
	Informing policy makers and the public about the situation of persons with disabilities using online testimonies especially persons with disabilities that are part of other disadvantaged groups
	NS

	3.6
	Human rights illustration/photo exhibition competition and series
	NS

	3.7
	Inform the public and EDF members about the rights of refugees with disabilities
	NS/MU

	3.8
	Inform policy makers and the general public about the rights of persons with disabilities and BREXIT
	NS/CN

	3.9
	Publish the 6th Human Rights Report on Political Participation
	AM/NS

	3.10
	Actively engage with UN through participation in CRPD Conference of States Parties
	CN

	3.11
	Informing policy makers and the public about the role of DPOs in international cooperation
	GR

	3.12
	Campaign to increase awareness on issues around disability assessment and determination
	HH/NS

	3.13
	Campaign on accessibility and rights of passengers with disabilities in Europe
	NS

	3.14
	Promote transport accessibility using the Accessible Airport Award
	MH

	3.15
	Promote the European Conference on the European day of persons with disabilities (EDPD)
	NS



4. Network organisation and management

	Nr
	Title
	Staff

	4.1
	Annual General Assembly combined with European conference on rail accessibility
	RR (MH for conference)

	4.2
	Board meeting combined with conferences on European Disability Rights Agenda, the Disability Card and a workshop on international cooperation
	RR/MU/MLD/GR

	4.3
	Executive committee meetings 
	RR

	4.4
	Establish and hold 2 meetings of the Committee on Social policy and Inclusion within EDF Board
	HH

	4.5
	Establish and hold 2 meetings of the Committee on Human Rights and Non-discrimination in the EDF Board
	MU

	4.6
	Promoting the voice of youth in EDF and in European policy through EDF Youth Committee
	LD

	4.7
	Promoting the rights of women with disabilities within EDF and at the EU level through EDF women’s committee
	MU

	4.8
	Coordination meetings with EDF EU-level members
	LD

	4.9
	Ensure EDF existing and members fully benefit from EDF membership and know how to engage in EDF and on EU issues
	LD

	4.10
	Regular internal communication to the membership
	LD

	4.11
	Improving virtual accessible communication and conferencing systems  
	RR

	4.12
	Enhance engagement and ensure diversity and expertise in e-mail expert groups
	RR

	4.13
	Monitoring and evaluation of the work programme and functioning of EDF
	CN

	4.14
	Improve internal workflows and clarify procedures
	CN/MLD

	4.15
	Improve financial stability and sustainability
	CN/MDA

	4.16
	Monitor risks and minimise their potential impact
	CN

	4.17
	Develop and implement EDF accountability framework
	CN

	4.18
	Continuous improvement in HR management
	MDA/CN

	4.19
	Enhance diversity within EDF membership and policy work through building capacity in EDF secretariat
	CN

	4.20
	Develop new 4-year EDF strategy
	CN/MLD

	4.21
	Security Policy
	CN

	4.22
	Monitoring System
	CN

	4.23
	Update of EDF Statutes
	MDA/CN
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