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Purpose of this item
The purpose of this item is to outline our next advocacy steps for the European Disability Rights Strategy (EDRS). 

This discussion is an opportunity to hear in more detail what thoughts the Executive Committee members have on the EDRS. The result should be a clear indication of where to focus our energy and resources regarding the implementation of the Strategy. The Secretariat will use this discussion to fine-tune our activities for this year, and to feed into our upcoming four-year work plan. 
The Annex presents an overview of the points that emerged from our members workshop on the new Strategy on the 17th of March. 
Questions for the executive Committee 

· Are there other important points in the advocacy timeline we should be aware of? 

· Do you agree with the main EDF messages and priorities and next steps? 

· Are there areas you see missing and you think we should address?

· Do you have actions planned through your own organisation we should be aware of?

Introduction
An overall assessment of the strategy has been presented by the EDF president at the recent European Parliament Disability Intergroup event. He highlighted that the strategy is: 
· Promising & comprehensive document.
· Rooted in the UN CRPD.
· Gives visibility to disability in other EU flagship initiatives (e.g. digitalization or Green Deal).
· Lacks details and clear timelines for many of its actions.
· Lacks clarity on funding for implementation and monitoring.
· Refers to other European strategies in the human rights, democracy and social policy fields, but without specifying how the specific objectives will be met.
· Does not bring much in terms of new legislative proposals. Many hard legislation included in the Strategy were already planned before.
Timeline 

Until now: 

· March 3rd: launch of the European Disability Rights Strategy and EDF published its first reaction. EDF’s first assessment was reviewed by the President, and was based on a review of what was covered and omitted from the strategy, compared with our priorities. 
· March 4th: Sent EDF’s first reaction to Social Questions Working Party of the Council to influence the draft Council Conclusions
· March 8th: presentation of the Strategy at EDF board and a board discussion with Director for DG Employment, Katarina Ivankovic Knezevic.
· March 11th: meeting with the Disability Unit to discuss this year’s priorities in relation to the strategy. In particular, the 2021 actions which were highlighted are the following: the set-up of the Disability Platform, the Strategy’s monitoring framework and the formation of the resource centre AccessibleEU. Concerns about mainstreaming and also challenges related to the Hague convention and its compliance with the CRPD were also discussed.
· March 19th: Strategic dialogue with the European Commission in which EDF and many of its members took part.
· March 26th: event with the Disability intergroup on international cooperation and humanitarian action in which different actions of the Strategy’s chapter on promoting disability rights globally were discussed. 
· March 29th: Sent informal input to Portuguese Presidency on the draft Council Conclusions.
· March 30th: Event with the Disability Intergroup and Commissioner Dalli. Intergroup members focused on their priorities.
Upcoming moments for influence: 

· April 9th: Disability Hight Level Group – presentation of Strategy and new Disability Platform
· April 16th: EDF will meet the disability focal points of four Directorates-General working on the EU globally. The Directorates-General are: DG NEAR: Directorate-General for Neighbourhood and Enlargement Negotiations; EEAS: European Union External Action; DG INTPA: Directorate-General for International Partnerships and DG ECHO: Directorate-General for European Civil Protection and Humanitarian Aid Operations. The meeting will be with in collaboration with the International Disability and Development Consortium (IDDC). 
· April 19th and 20th: Portuguese presidency conference on the EDRS has been announced. At this point we have no programme and no invitation for this conference, although in a meeting with the State Secretary last autumn she assured us of our involvement. 
· April: Action with IDDC on the external dimensions of the strategy. EDF is currently preparing a joint statement on international cooperation and humanitarian action, in collaboration with the International Disability and Development Consortium (IDDC). 

· June: Council conclusion about the EDRS. A first draft of the Council conclusions was sent to EU Member States by the Portuguese presidency on 24th of March for discussion at the Social Questions Working Party on 30 March 2021. EDF was contacted by one representative who shared the document. We found the document lacked details, specific references to flagship initiatives were not mentioned, disability coordinators were not mentioned, there was no references to the calls to Members States in the Strategy. The Council Conclusion in the draft form we have received will not serve to advance implementation of the Strategy. 
Immediate priorities for 2021

1. Influencing the Council conclusions on the Strategy which will be published in June. 
Our main recommendations for the Council conclusions are that the Council should:
· nominate its disability coordinator, as foreseen in the Strategy, and make it publicly known. 
· Call to be part of the Disability Platform.

· call for the establishment of a CRPD unit in the European Commission to ensure coordination of the CRPD at the EU level; this CRPD unit is still missing from the Strategy. Without human and financial resources within the Commission, or the establishment of a strong and influential CRPD focal point, it is hard to see how the implementation of the strategy will be achieved.
· call for the establishment of an interinstitutional coordination mechanism between the Commission, the Parliament and the Council. It can be launched by a meeting of the Presidents of these three institutions to discuss action on disability issues at the highest level and to commit to action.
· call upon the Commission to initiate its work with the Council to update the EU declaration of competences with regards to matters governed by the CRPD as recommended by the CRPD Committee in 2015 and included in the Strategy.

· commit to follow-up on actions for Member States which are part of the Strategy- in particular the urgent need to adopt horizontal anti-discrimination legislation which will protect persons with disabilities against discrimination in all areas of life. 
· prioritise the right to vote and to political participation in the next EU elections, and commit to adopting changes in EU electoral law to ensure this.
· make reference to the flagship initiatives, highlighting next steps from the Council to support their full implementation. 
· Require an external Disability Action Plan to guide the work of the EU in combating all forms of discrimination in its global work and support the implementation of the UNCRPD.  
2. Additional advocacy priorities on the strategy: 

· A call for the Commission to be clear and transparent about how they plan to fund and staff the AccessibleEU resource centre, and how they will make sure persons with disabilities can fully participate and take advantage of this centre 

· Advocacy for a comprehensive European Disability Card whose legal basis is part of an EU Regulation, which will facilitate freedom of movement for persons with disabilities in the EU.
· Focus on funding: the Strategy should focus urgently on CRPD-compliance of investments made through the Recovery and Resilience Facility and all EU funding. It is essential that neither the EU, nor its Member States take actions which contradict the CRPD.  
· Of particular concern in the strategy is the Hague Convention. We request an examination of the compliance of the 2000 Hague Convention with the CRPD. We also would like to ensure that all EU initiatives related to the “protection of vulnerable adults” comply with the CRPD, in particular new initiatives on “Civil aspects of the cross-border protection of vulnerable adults” that have just been launched. Particularly risky issues in this regard are deprivation of legal capacity, independent living and institutionalization, supported decision making and freedom from coercion, which, under the Hague Convention would be areas which are mutually recognised, even if the Member States regimes are not CRPD compliant. 
· Investment in specific interventions on intersectionality: we call for a greater focus on women and girls with disabilities, and persons with disabilities experiencing multiple forms of discrimination on the grounds of, for instance, their gender, age, sexual orientation or ethnic background. Specific measures are needed through targeted actions within the EDRS, and in combination with measures from other equality strategies and frameworks published by the Commission in 2020.
· In preparation for the guidelines on independent living and inclusion in the Community, to be prepared by the Commission, there should be consultation with civil society and the European Expert Group on the Transition from Institutional to Community-based Care to set clear definitions on what is understood by key terms such as “institutions”, “independent living” and “community-based services” and to ensure that practical guidelines to invest in independent living are provided to Member States.
· In preparation of the guide of good electoral practice to ensure political rights of persons with disabilities in the 2024 EU elections, the Parliament should already start the process of amending the Electoral Law to ensure the right to vote of all persons with disabilities. This law should then be approved by Council.
· The Monitoring system for the strategy should be developed in a consultative process, published and reported on every two years. The monitoring framework should also include a mid-term review and an independent final evaluation, with the close involvement of representative organisations of persons with disabilities at the EU and Member State level. The mid-term review will allow for adjustments to the activities and actions needed to implement the last five years of the Strategy, and align with the recommendations that will be adopted by the CRPD Committee following the second review of the EU which will take place in 2022 and 2023.
· Promoting the rights of persons with disabilities globally. The EU overseas delegations must be trained to the new European Disability Rights Strategy using the UNCRPD as the policy platform to guide their work. 
· The new Disability Platform is a structure which should transform inclusive disability policy making at the EU level. It should support the implementation of the Strategy and engage Member States to adopt national strategies. Many factors will contribute to its success. There should be a meaningful inclusion of representative organisations of persons with disabilities (DPOs) and DPOs should have a say on the meetings’ agenda items. The Platform should have a website, visible to all with agendas and meeting reports. The Platform should be steered by an Action plan based on the EDRS and the CRPD. It should be a forum for information sharing and reporting on the strategy, decision making, peer exchange and capacity building on key issues. The platform should be a mechanism for disability mainstreaming at EU level and also harmonizing the approach to the CRPD at EU and national levels.  Its website will be a portal for members, but also a good practice in accessibility. The terms of reference should be published, and contacts of the disability focal points/coordinators which will be nominated in all Commission DGs, agencies, other EU institutions and EU overseas delegations as part of the strategy. 
· Developing proposals towards the monitoring framework for the Strategy and the list of indicators that will be established in 2021. 
Next planned actions: 
· First priority: Advocacy to Council conclusions via comments on draft Council conclusions sent to the Presidency and members of the Social Questions Working Party; letters at Member State level and information to national independent CRPD monitoring framework. 
· Speeches at key events, promoting our priorities.
· Public campaigning via dedicated webpage, and social media
· Engagement with partners to promote our key messages: European Parliament, EU CRPD Monitoring Framework, EU Fundamental Rights Agency, the European Economic and Social Committee and Social Platform, Equinet, and ENNHRI. 
Annex: Outcomes of the Workshop on the 17 March 

Accessibility and Enjoying EU rights (Chapters 2 and 3 of the Strategy)

· AccessibleEU:
· Far from the EU Access Board proposal.
· Lacks clarity on ways of working and resources.
· Priority should be on enforcing accessibility legislation, identifying gaps, and putting emphasis on Universal Design.
· Disability Card:
· Objective should be the mutual recognition of disability rights, so if persons with disabilities move to another country to study or work, they do not need to go through the disability assessment again. 
· Need to be linked to legislation, such as the existing Geoblocking Regulation. 
· The scope is not yet clear: in the current pilot project the services covered vary very much. It should definitely include transport.
· The Strategy does not clarify the source of funding for the Card.
· If Member States are responsible to allocate the Card, some disability groups may find more difficulties to get it (e.g. persons with invisible disabilities).
· Weaknesses spotted in these chapters:
· Recommendations on accessible EU elections by 2023 may be too late for Member States to amend their national electoral legislation.
· Accessibility to media not sufficiently addressed.
· Doesn’t included proposal on accessibility to medical devices and healthcare, including healthcare products.
· No action on accessibility in household appliances.
· Unfortunately, accessibility of the built environment only indirectly addressed through the renovation wave.
· On the Horizonal Equal Treatment Directive, it is regrettable that the Commission did not include any other alternative plans apart from the call to Member States to unblock the negotiations.
· Should be a proposal for better funding for civil society organisations.
Decent Quality of Life and Equal Participation (Chapters 4 and 5 of the Strategy)

· Independent living:
· It is very positive that it is one of the priority of the Strategy
· The focus needs to be on de-institutionalisation and there needs to be a definition of what “quality of life” means 
· “Supported housing” should comply with the CRPD- it should not be interpreted as promoting small group homes 
· It should place more emphasis on article 12 of the CRPD (on Equal recognition before the law) as well as legislation on guardianship
· There should be more focus on social services 
· Access to justice: 
· Proposal on access to justice very important, but it is not clear on what it plans to do regarding supported decision making
· Action he should strengthen legislation on vulnerable people in the criminal justice system and procedural safeguards when guidelines are not followed in the Member States 
· Needs to focus on actual barriers in access to justice, in term of accessibility to the justice system (easy to read information, interpreters), also taking into account neurodivergent people for instance 
· Should evaluate impact of the training. For example there are the training of the Academy of European Law but there is a lot of room for improvement as the impact of those training sessions is very limited. Training should not only be done at European level, it should be supported through the Member States 

· Political participation: 
· Should also focus in the inclusion of persons with disabilities as actors in politics 
· needs to target hate speech, verbal abuse toward people with disabilities going into politics 
· Employment: 
· flagship on labour market is very positive but again we lack specific information on what this will entail.
· Should focus on reasonable accommodation and the compatibility of disability allowance and paid work. 
· We need to see more coherence with the CRPD. For example on the need to focus on the open labour market.
· Some things missing from these chapters:
· Access to health. The focus is on cancer prevention and cross border healthcare. It should have more on prevention and early intervention 
· Combatting violence. The Fundamental Rights Agency will examine the situation of persons with disabilities living in institutions in relation to violence, abuse and torture. There is already a lot of information and if the FRA wants to do such study it should be done as soon as possible.
· 2000 Hague Convention on the protection of vulnerable adults is not compliant with the CRPD- so unless it is revised it will be problematic. 
· The terminology in the document is sometimes questionable, with the reference to persons with disabilities being “vulnerable”.
· We are missing target numbers for inclusion of persons with disabilities, for example in the justice sector.
· We need to be careful with regards to the Commission’s proposal to work on training Special Education Needs educators, to see that this is being done as much as possible with an aim to facilitate educational support in inclusive settings.
Promoting the rights of persons with disabilities globally, Delivering the strategy and Leading by example (Chapters 6, 7 and 8 of the Strategy)

· Promoting the rights of persons with disabilities globally:
· Actions are positive initiatives and welcome
· There is reference to working alongside EU Delegations but we need more information on how this will be done. Will it be through training for the delegations? 
· There is a mention of support to DPOs but we lack precision on how and where this will be invested. 
· The OECD DAC (Development Assistance Committee) marker is there but where is data disaggregation? How will misused funds by monitored? For example, how can we track and prevent investment in residential institutions?
· Some important EU approaches are not included such as Team Europe and the Agenda for Humanity
· The Strategy mentions offering technical assistance to partners outside the EU but with little explanation of how this will work in practice 
· There is a need for more coherence in general and a need for the overall approach to international cooperation to be described in a Disability External Action Plan for CRPD outside the EU
· We would like to see global issues also being included in the work of the Disability Platform 
· Efficiently delivering the strategy:
· It is a positive commitment that a mechanism for delivery, accountability and monitoring will be laid out this year
· Data disaggregation should be cross-cutting and should be in this section. All references to the social scoreboard and semester are very welcome
· The Commission and all EU institutions and agencies must ensure the meaningful role of persons with disabilities as staff, experts, etc.
· The points on structured dialogue and consultation should be described better and committed to
· Coordination and dialogue:
· We welcome the Disability Platform but ensuring its efficiency will be a top priority for EDF in 2021
· We also want to see the Strategy follow through on the appointment of Disability Coordinators in all institutions and DGs 
· The point on regular dialogue with other institutions is a good opportunity, and stresses the need for Disability Coordinators throughout the institutions. 
· Action Plan on Web Accessibility:
· Must include audiovisual communication and graphic design, especially public consultations, the eur-lex website and legislative documents.
· leading by example:
· This section lacks targets
· We are still missing the CRPD focal point
· Lacking in clarity on the role of the Council, with no focal point in the Council or Parliament
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