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DOC-EXEC-21-05-03
EDF 25th anniversary
                                     Document for discussion
Purpose of this item
In follow-up to the discussion at the April 9th Executive committee item, this item aims to discuss and make plans for EDFs 25th anniversary in 2022. 
Questions for the executive Committee 

· What should be the political focus of the 25th anniversary campaign? Which other concrete commitments from EU policy makers should we aim for?
· Do you plan to hold anything for the EDF 25th anniversary from your organisation? What do you think will be most meaningful for members?
· Are there any other activities that you would like to see happen? 

· Do you have any other comments on this document? 

Introduction 

EDF will have its 25th anniversary in 2022 so this is an opportunity to commemorate our past achievements and preparing our future through a visible campaign. Themes raised in the last executive included: the history of EDF, reflecting on the past, the COVID 19 recovery,renewing the disability movement and EDF for the future.

Goal and objectives 
Our goal is to celebrate our 25th anniversary and use it to mobilise commitments and investments in the rights of persons with disabilities at the EU level. We also want to closely involve our members and ensure the celebration is a moment to honor their commitment and to prepare for the future. 
The activities detailed below are separated in four overarching objectives. They will, however, all be run under the umbrella of the visual identity of the 25 years of EDF. They intend to showcase our past 25 years of work through a variety of mediums and to start discussions on the future of the disability movement. They are a diverse group of activities aiming to use new channels and mediums to reach our members and new audiences. Examples of new mediums include a graphic novel, a podcast and a Facebook Group. 
We have four overarching objectives for the campaign:

· To creatively document and share our history and learning from the past 25 years

· To achieve concrete commitments to advance the rights of persons with disabilities - the right to vote in EU elections, ensuring investment of funding through the recovery funds and the EU budget

· To reconnect with our members, celebrate their EU level engagement and reach new audiences following the COVID 19 pandemic.

· To refresh our agenda towards the EU for the coming 25 years. 

While activities are run by the secretariat, some will require strong involvement from our members, such as the 5th Parliament of Persons with disabilities and the photo exhibition. With these, we aim to strengthen the bond between our members and showcase their strength. 
	Objective
	Activities 
	Resources 

	Celebrate the progress of the disability movement in the past 25 years
	Visual identity (adapted logo, slogan)

Fundraising strategy

Birthday celebration 

Graphic novel with main achievements of EDF on the last 25 years. 

Podcast interviews with EDF members/persons with disabilities on how disability rights have progressed in the last 25 years.
Webpage and blog posts about main events of the last 25 years

Short leaflet (2 pages) with main successes of the disability movement in the past 25 years. Content includes what is EDF, our achievements and how to join
	Food and drinks (including cake to celebrate) 

Video

Blog

Podcast

Photo exhibition



	Covid-19 recovery plan: increasing the resources of organisations of persons with disabilities
	Demonstration in front of European Commission Headquarters for more funds for organisations of persons with disabilities
	Banner, flags

Photographer

Megaphone

	Renewing the disability movement for the next 25 years
	Create a manifesto for the 5th European Parliament of Persons with Disabilities  

5th European Parliament of Persons with Disabilities


	Translation of the manifesto into 24 languages and accessible formats and Easy to Read versions
Promotional materials: recycled pens, water bottles, pins, headsets, others


	Reconnect with members and reach new audiences with new and inclusive communication tools 
	Creation of the podcast mentioned above

Creation of a Facebook Group where all members and persons with disabilities can share their experiences 
Photo exhibition on the past 25 years of EDF and on what persons with disabilities expect the future of Europe to be. 

Translation of the leaflet to national languages

Creation of a lists of 27 activists selected by national councils to win “EDF achievement awards”
	


Preparation and resources 
First step will be the creation of the campaign calendar already in June 2021 that can be distributed to members. This will include main campaign messages, timeline of the different actions that were approved and calls to action in the relevant actions. 
We will also prepare a fundraising strategy to ensure all our actions are properly funded. 
Resources needed include:

· Subcontract of the videos

· Subcontract for the leaflet

· Subcontract for the podcast

· Creation of the Photo exhibition

· Translations of the manifesto
· Banner, flags, promotional materials aligned to the theme (and useful- such as facemasks, headsets, water bottles, mugs) 
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