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DOC-EXEC-21-05-06
Risk Register
Purpose of this item
To monitor risks for EDF, including those posed by COVID 19 and outline measures to take to offset these risks. 
Introduction 

EDF developed a Risk Register in 2016, and reviewed it in 2017, 2018, 2019 and 2020. In 2020 at our May 13th meeting, a COVID 19 risk review was undertaken focused on the risks posed by the pandemic.
This short document outlines the main risks EDF faces to ensure we are adequately prepared for the future. (It is presented in a table but it is also available in text format). 

Questions for the executive committee: 

· Are there additional risks EDF should be aware of? 

· Do you propose other measures we should undertake to offset risks? 
Status is described as green (ok), orange (caution), red (immediate action)
General risks: 

	
	Date
	Risk type
	Likelihood to occur
	Severity of effect
	Ownership
	Measures to take 
	Status 

	1
	2015
	Loosing members – decreasing capacity of National Council members 
	Unlikely in large numbers, but possible for some national councils 
	Severe- EDF needs to represent all DPOs in Europe 
	Executive, Director and Membership officer, Executive and Board 
	Close attention to internal communication, joint events, supporting members initiatives; membership review to identify capacity building needs, detailed attention in specific countries 
In 4 year planning offering more training support and resources to members 
	Orange 

	2
	2015
	Get stuck in the EU bubble and loose touch with real concerns of persons with disabilities 
	High 
	Moderate to high
	EDF executive and secretariat 
	Plan activities which engage directly with our members and participate in members events and directive dialogue with members on EU issues

	Orange

	4
	2015
	Too many activities- risk to loose quality  
	Likely 
	Moderate 
	Director  and head of policy
	Careful work planning, regular staff meetings, activity planning with executive
	Green 

	5
	2015
	EDF financial situation/ funding decreases 
	Moderate 
	High 
	Executive, director and finance officer (supported by finance committee) 
	Careful management of finances and reporting

Investment in fundraising, sponsorship

Increased focus on resource mobilization and support to members in this field in next 4 year plan. 
Funding and grants officer in post by September
	Orange

	6
	2021
	Financial- loss of EU funding 
	Low
	High
	Director
	Excellent preparation of 4 year workplan
	Green


Covid 19 related risks: 

	COVID-19 risks


	
	Start date
	Risk
	Likelihood to occur
	Severity of effect
	Ownership
	Measures to take 
	Status 

	1
	March 2020
	Health and safety:
EDF meeting participants, delegates or staff become sick or transmit COVID 19 to others following participation in an EDF meeting or event 
	Was highly likely in March- COVID 19 work related risks not resent right now due to measures taken
	High
	Director to assess/monitor
Discussion with Executive before return to face to face meetings or office working  


	Online collaboration and home working to continue until there is a change in public health measures 

Ensuring when meetings resume that we follow the procedures outlines by national health authorities
	Orange

	2
	March 2020
	Health and safety:

EDF staff could become sick or transmit COVID 19 to others following work at the EDF office or in other meeting places
	Will remain a moderate until vaccine roll-out complete
	High
	Director
	Home working in place
Ensure each staff member can be backed up by others for key tasks 


	Orange

	3
	March 2020
	Statutory:

Inability to complete statutory obligations for the AGA 
	Continued reality since March 2020
	High
	Director to monitor ad put online working means in place with supervision of the Executive


	Approvals for online AGAs through email procedure, guided by a lawyer

	Green 

	5
	March-foreseeable future
	Reputation:

If EDF makes mistakes in how it conducts its work during this period
	Unlikely 
	High- it would affect donors, partners’ members willingness to work with us
	Executive committee
	Ensure EDF takes each step carefully so as not to endanger our people and our relationships 
	Green 

	6
	March-foreseeable future 
	Financial: (short term and long term) 
	Already happening and will increase overtime if austerity measures affect EDF and members funding

In 2021 there will be likely no event co-financing  
	Moderate 
	Director
	Discussions with each partner and donor

Specific engagement with the EC at the level of disability unit and budget Commissioner

Reaching out to new funding sources and working closely with existing partners for support
Close monitoring of income and expenditure 2020 and 2021

Hiring of funding and grants manager

Increase emphasis on capacity building of our members in the field of resource mobilization in 4 year workplan
	Orange

	7
	2020
	EC will not approve cancellation fees from 2020
	Possible 
	It will decrease our reserve 
	Director
	Good communication and cooperation with EC; changes so far requested have been approved but new justifications from last year are now requested 
	Orange 


	8
	2020
	Team and individual well-being impact from prolonged home working, having new team members also who do not know EDF
	Inevitable after 1 year 3 months of remote working
	Moderate
	Directors
	Ensure as much staffing stability as possible

Team meetings for work and informal catch-ups

Well-being programme including professional support
	Orange
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