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DOC-EXEC-21-05-07
Finance and financial sustainability
                                       Document for information 
Purpose of this item
To update the executive on work done to address financial and financial sustainability issues. 
Questions for the executive Committee 

· Do you have comments, feedback or questions? 

Introduction 

This is the 4th years of EDFs framework agreement. We need this year to draft a full new 4-year proposal. In addition, our regular sources of financing for events are highly affected by COVID 19. It is important that we closely monitor our financial situation this year, make adjustments as needed and work to ensue we have adequate co-financing. 
Finance update: 

This year is an unusual year for EDF as we projected and planned for a normal year, but of course this year is not usual. In 2021 we have no physical meetings planned and neither presidencies nor members could foresee any co-financing of online presidency events.  Having said this, expenditure will of course be lower for travel than we had foreseen. 
Income till now: quite a few membership fees has been well received (state of play of payment will be prepared by end of June; Project money as been received as planned, including the Wellspring funding (income subject to more flexibility than other project funding. Sponsorship co-financing should be received from Microsoft, Facebook and Siteimprove. Unfortunately, due to the COVID 19 pandemic and the impossibility to hold physical meeting, financial contribution and co-financing related to events will not be received this year. This corresponds to an amount of around 80 000 €. The net impact should not be felt due to the savings made in not travelling and due to the additional sponsorship that we have been seeking as well as to the contribution from the foundation supporting our international cooperation work.
Expenditure till now: expenditure related to staff is taking place as planned (projections shows that salary costs will reach the estimated budget); travel costs was foreseen in the budget in the hope that the COVID crisis would allow the organization of events. Unfortunately, this is not the case.  Administrative costs are incurred as planned until now, costs for services still needs to be projected for the rest of the year but, at this stage, expenses are taking place following budget. The net impact of this situation should lead to an underspend of around 200 000 €. Part of this amount could be reallocated to other activities provided that the European Commission agrees on cost heading shift.
Cash flow is adequate and will remain so provided that EC payments remains done in due time. 80 % of the 2020 Grant has already been paid (849 000 €). Next EC payment is foreseen around July 2021 and represent the last instalment of the Operating Grant 2020 (126 562 €).
Cash flow for 2022 wll depend on successful application for the 4 year grant and early signing of contracts.

Priorities currently: 

· Semestrial financial report on income and expenditure will be prepared as well as projections for 2021 to see is adaptations are needed to our budget. This report will be discussed in a meeting with the President, Treasurer and EDF Director. It will then be presented to the Executive Committee and Board after the summer.  

· Budget preparation for the 2022- to 2025 for EC application: this budget is currently under construction and linked to the elaboration of the EDF quadrennial work programme. 
Financial sustainability

Currently EDF has 80 % of its income from the EC. 1 212 575.02 is the annual grant, with 303 144 co-financing. Financing has been assured through a range of streams: 

· Members and their governments and local partners supporting/ co-financing events and EDF advocacy 
· Membership fees 

· Projects with complimentary activities from non-EU sources
· Corporate sponsorships

· Foundations 

In the short, medium and longer term EDF will need to address the following issues: 

· Ensuring we diversify incomes streams- in 2021 we focus on some corporate cooperation but then also plan to grow our support from foundations 

· Ensuring we support our members in their own sustainability- this is a new element in the next 4 year plan

· Ensuring more proactive approach to fundraising including from projects 

· Strengthening financial management and follow-up with regard to new income sources

In order to strengthen our approach to grants and fundraising, we have recruited a new funding and grants officer, who will start in September.
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