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DOC-EXEC-21-05-08
EDF Monitoring System
Document for information
Purpose of this item
EDF has been progressively improving the way we monitor our activities and results. This document updates the Executive Committee about the Monitoring System tool to track EDF’s progress in terms of qualitative and quantitative indicators.
Questions for the executive Committee 

· What do you think are the most important activities and results EDF should monitor? 
· Do you have tips on how to improve the system? What other issues would you like to see covered?
Introduction

It is important for EDF to be able to monitor our work on an on-going basis.

Under our European Commission programme we have to fill in an indicator table but did not have a lot of meaning for us in understanding and tracking our work. 

So we started with a test version of a Monitoring Tool in 2020 to collect information regularly on what we do. 

We have used this in 2020 and had some pro bono expertise from a monitoring and evaluation expert to reflect further on the system.

How does the system work?

The Monitoring System consists of a simple Excel file divided. The division is the same as the heading of the Annual Work Programme so we can easily make the connection to the different Objectives (Advocacy, capacity building, communications, and internal management of the network) – see the structure and list of indicators in the Annex to this document)
The indicators include most of the activities which we do, for example “Letters to decision-makers sent”, “Number of high level advoacy meetings”, or “Number of webinars” as you can see in the excel file attached. 
Each staff member keeps count of their own outputs and every 2-3 months we have a staff meeting where we report the numbers in the excel file. 

This allows staff to keep track of their own achievements and highlights the work that has been done already, but it also gives an overview of what has been done as a team and where the gaps may be. The information collected in the Monitoring Tool can be extracted very quickly and in a simple way to complement our reporting for the European Commission grant but also for other projects and advocacy material. 
In 2021, we organised a workshop with a pro bono external consultatnt to improve our reporting and collecting of information in the Monitoring Tool and we have already made some changes to update the indicators.  In particular we have updated indicators in fields we need to develop: notable support to our members, and financial sstainability have been included to track better our progress in these improtant areas.  The full list of indicators is in the Annex of this document.
What can we report back after one year? Highlights of our work in 2020 in numbers
· We met with 7 Commissioners and wrote letters to 19 of them, as well as 10 other Commission services. 

· We had 32 high-level policy meetings at the level of the EDF President or Executive members, amongst others with Commissioners Dalli, Schmit, Urpilainen, Vălean, and Lenarčič 
· We also launched a very successful petition as part of our campaign on rail accessibility with more than 60 000 signatures, and a statement signed by 43 Members of the European Parliament.
· We held 43 webinars with 5900 registrations in total and ca. 4000 attendees. 
· Our staff had 123 advocacy meetings on policy level with decision-makers 
· We used 38 speaking opportunities at public events to raise awareness of the CRPD. 
· We contributed to 47 EC consultations in total in policy areas such as passengers’ rights, transport accessibility, international cooperation, humanitarian aid, COVID-19, victims’ rights, climate change, employment, artificial intelligence, migration and asylum, violence against women and gender equality, rights of the child, LGBT+ rights and many more. 

· We adopted 37 positions and policies to influence the EU and national decision-making procedures on topics such as EU Council Presidencies, the European Solidarity Corps, the Disability Rights Strategy, the Youth Guarantee, electronic communication services, the Digital Services Act, adequate minimum income, the Social Pillar Action Plan, Rail Passengers’ Rights, and many more. 
· By doing so we achieved at least 19 concrete changes in EU policy and legislation and many more indirect improvements. Through our advocacy work we included references on persons with disabilities and the CRPD, amongst others, in the policies mentioned above. Decision-makers have also benefitted by understanding better the issues concerning persons with disabilities. 
· 9 issues of our ‘Disability Voice’ newsletter were issued in 2020. Each issue is sent to over 1493 contacts: our members, partners, disability advocates, decision makers, politicians, journalists, and other stakeholders. There were 73 new subscribers.

· 11 issues of ‘EDF Women Voice’ were issued in 2020. Thematic articles were also introduced in some editions of the newsletter. There was an increase of 69 new subscribers (that is 58,4 % compared to 2019) (For information: a 10% increase was targeted in the EDF annual work programme).

· Social Media: We have a very strong and active presence on Facebook and Twitter. In 2020, we managed to reach 15 611 followers on EDF Facebook page and 17.966 followers on @MyEDF Twitter page (compared to 13.000 fans on Facebook and 16.000 followers on twitter in 2019). There was an increase of 20% new subscribers compared to 2019 on EDF Facebook and 12,28% of @MyEDF Twitter par (For information: a 10% increase was targeted in the EDF annual work programme). On Facebook, our most engaging posts reached more than 20.000 people. On Twitter we published more than 613 tweets, that garnered more than 1,754,000 impressions, 661 visits to our profile, 5300 mentions.
· Conferences and events: Our three biggest online events were the online discussion on the Web Accessibility Directive on 23 September with 538 registrations, the meeting of the Disability Intergroup of the European Parliament: Impact of COVID-19 outbreak to persons with disabilities on 30 April with 405 registrations, and the training on the Istanbul Convention: preventing and combating violence against women and girls with disabilities on 8 May with 286 registrations
ANNEX: Quantitative indicators for EDF Monitoring System
Objective 1

· EU policies changed and adopted or other concrete EU policy outcomes

· High level meetings with policy influencers (Executive)

· Total advocacy meetings per month (Staff)

· EDF representatives participation as speaker in EU and international level external events

· Commitments and statements from policy makers 

· EDF policies and positions adopted (aiming to influence the EU)

· EDF's participation to EU consultations 

· EDF high level letters to institutions

Objective 2

· Webinars

· Trainings/ workshops/ seminars 

· Participation in members' events (to build capacity)

· Guidance created for members (toolkits, guidance notes, booklets, training programmes)

Objective 3

· Publications produced

· External newsletters issued (Disability Voice)

· External newsletters issued (Womens' Voice)

· Website

· Media releases

· References in media

· Personal experiences articles

· Followers on social media

Objective 4

· Annual General Assembly

· Board Meetings

· Executive Committee Meetings

· Womens' Committee meetings 

· Youth Committee meetings 

· Human Rights Committee meetings

· Social Policy Committee meetings 

· Finance Committee

· Membership Committee

· ENGO meetings 

· Meetings with Members

· Email expert groups 

· Internal communication

· Board Mailing

· Members mailing 

· EDF membership

· New members joining EDF

· Total number of members 

· Staff training - number of trainings

· Staff training topics

· EDF internal policies developed or updated- Number 

· Topics of internal policies developed or updated

· Members

· Financial sustainability 

· Concept notes submitted to donors- number 

· To which donors + other info

· Proposals submitted (to donors)- number

· Which donors

· Project proposals successful

· Meetings with potential sponsors and donors- number 

· Which sponsors and donors met?

· New sponsorship agreed

· Co-financing for EDF agreed (with members)
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