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DOC-BOARD-21-07-03
 Work-planning for 2022-2025
                                        Document for approval
Purpose of this item
EDF will respond to a call for proposals for funding for its 4-year plan. This strategic plan - when final - will form the basis of our work programme for the coming 4 years. Therefore, it needs to be:
· Aligned to the CRPD and include all relevant elements from each year from the European Disability Strategy

· Concise- there is a word limit on proposals 
Questions for the Board 

Do you agree with the priorities proposed? Do you have suggestions of issues to add or remove?
Priorities for the next 4 years  

Influencing the EU 
Monitoring implementation of the CRPD in the EU and its Member States
· Mainstreaming CRPD in new and revised EU legislation and policies

· Implementation of CRPD Committee Recommendations (from 2015 and upcoming)

· Promoting the use of the CRPD to challenge the dominant economic thinking which abandons social and human rights principles, and challenge regressive ideas about disability

· Study and monitor the implementation of the CRPD in the context post-COVID-19 (possible study)
Implementation of the Disability Rights Strategy 2020-2030 (horizontal actions)

· Designation of disability coordinators in all institutions; regular interinstitutional high-level meetings involving Disabled Persons’ Organisations; annual exchange with European Economic and Social Committee and the Committee of the Regions

· Advocate for a concrete Action Plan to implement the Strategy

· Better Regulation: reinforce toolbox to enhance inclusiveness; include disability in Impact Assessments

· EU institutions internal measures – leading by example (Human Resource Strategy, European Personnel Selection Office outreach, reporting on reasonable accommodation…)

· Meaningful participation and structured dialogue (Disability Platform in place by 2022; contribution and engagement with the platform throughout)

· Realising concrete initiatives promised in the Strategy

· Contribute to mid-term review of the strategy in 2024

· Regular reporting on the strategy (every 2 years)

· Engaging in the Conference on the Future of Europe 
Human Rights & non-discrimination

· CRPD and UN Special rapporteur on the rights of persons with disabilities 

· Equality and non-discrimination

· Gender equality and women’s rights: recommendations on employment of women and girls with disabilities, together with European Womens’ Lobby (tbc) – to contribute to the EC package to improve labour market outcomes of persons with disabilities (flagship initiative in the Disability Strategy) (2022) and initiatives on closing the gender gaps in the labour market (Gender Equality Strategy); EU Directive and EU Strategy on combatting violence against women;  include 2023 commitment on violence against women explicitly in our workplan for 2023
· Victims’ Rights

· Child rights and education

· Access to healthcare 

· Migration

· Legal capacity and “vulnerable adults”

· Council of Europe and European Court of Human Rights 

· Advocate for the ratification of the Istanbul Convention on combatting gender based and domestic violence; inform/train GREVIO members about issues faced by women and girls with disabilities COVID 19, mainstream the rights of persons with disabilities in COVID 19 work at EU level including: COVID 19 digital green pass, availability, accessibility and affordability of testing and vaccines, and the COVID 19 recovery and global initiatives on the pandemic

· Independent monitoring of the CRPD, leading the disability movement in the EU review and participating actively in the Framework 

· Strategic litigation: develop a strategy with EU members for strategic litigation, including through supporting strategic complaints (with the help of pro bono lawyers for instance) to the Court of Justice of the European Union and submitting collective complaints to the European Committee on Social Rights; bring more strategic cases to the PETI Committee (European Parliament); bring complaints to the European Commission. 
“Smart & Accessible Europe”

· AccessibleEU knowledge centre

· Disability Card

· Passengers Rights (evaluation of the framework in 2021, possible revisions from 2022 onwards)

· TEN-T revision 2021 (continuing 2022 – 23)

· Exploring possibility of involvement in accessibility of emerging transports modes (self-driving cars, flying taxis, and hyperloops, etc.)

· Accessible urban mobility

· EU Transport and Mobility Forum – Ask the Commission to establish a multi-stakeholder platform for transport policy implementation, focussing on public transport

· Sustainable transport and construction (Green Deal and just transition, New European Bauhaus, etc.)

· Revise the legislative framework related to the Energy Performance of Buildings Directive (2021-2022)

· Practical guidance to MS to support implementation of accessibility obligations under the public procurement Directives (2021)

· Strengthening intersectional approach to accessibility – first discussion with relevant stakeholders (e.g. ILGA, AGE, Eurochild, European Womens’ Lobby….), assessment, policy recommendations

· Artificial Intelligence 

· Examine the functioning of the internal market for assistive technologies (by 2023)

· Accessible EP elections 2024 & EU Democracy Action Plan, High level event on inclusive democracy in 2022

· Digital Services Act & Digital Market Act

· Digital governance strategy – reinforce accessibility (2021)

· Consumer policy – possible common activity with BEUC/ANEC
“Fair & Social Europe”

· Ensuring that the EU funding under the Recovery and Resilience Facility is used in line with CRPD principles and monitoring the use of other EU funds 

· Improve labour market outcomes for persons with disabilities (in 2022)

· Framework for Social Services of Excellence (by 2024) 

· Independent Living and inclusion in the community (by 2023) 

· Social protection and services for persons with disabilities (2022)
· Digital Education Action Plan 2021-2027 – Guidelines on accessible digital education and online learning platforms, as an advocacy tool to feed into the new Action Plan 
· Ageing and disabilities – Joint paper with AGE Platform on support for older persons with disabilities, feeding into the Initiative on Long-Term Care in the Disability Strategy; engage with AGE Platform on the planned UN Convention on the Rights of Older Persons

· Inclusive education: support MS to develop teacher education systems (no date); event on inclusive education with examples of inclusion in mainstream classrooms from across Europe, with recommendations 

· Freedom of movement – Report on barriers to freedom of movement for persons with disabilities in the EU

· Minimum income 

· European Social Security Pass 

· European Semester 

· “Love Tax” – paper and/or event on the “cost of love” or “love tax” in European countries and its impact on persons with disabilities, their finances and their life decisions. 

· Work with Social Partners (possible common activity with ETUC in 2022?) 

· Quality Framework for Traineeships and the Reinforced Youth Guarantee (with Youth Committee) 

· The new Child Guarantee for Vulnerable children 

International cooperation and humanitarian action

· EU overseas Delegations: inclusiveness and accessibility; structured dialogue with the disability movement 

· Data collection: Washington Short Set of Questions

· EU’s Generalised Scheme of Preferences regulation: reference to CRPD

· Toolbox on the “Rights Based Approach, encompassing all human rights for EU development cooperation” 

· Promoting and measuring EU financial investments in disability-inclusive international cooperation, including by using the OECD Development Assistance Committee (DAC) disability marker  

· Provide technical assistance together with Member States to partner countries’ administrations through their programmes and facilities

· Disaster Risk Reduction (DRR) and emergency response 

· Climate Action and just transition

· Global health – connected to access to health

Bridge-building actions between EU level and national actors

· Transposition and enforcement of EU legislation
· Web Accessibility Directive and digital accessibility in general – evaluation (2022)
· Standardisation- promotion of adopted accessibility Standards and work on new Accessibility Act Standards
· Supporting EDF members during transposition of the European Accessibility Act (until June 2022). 
· Launch Inventory of Assets on rail infrastructure and ask members to report obstacles (by 2022)

· Use of EU funds in line with CRPD (accessibility, de-institutionalisation…)

· Toolkit for members on how to lobby EU institutions at the national and EU level;  joint events with members

· European Parliament elections 2024: campaign on EU and national level

· Training for professionals, academics, and authorities on  accessibility of built environment/transport/ICT

· Financing for Disabled Persons’ Organisations and increasing representation

· Peer exchange on national Disability Strategies

· Rail Passengers’ Rights Regulation (entry into force 2023) – training for members on implementation

· CRPD/CEDAW (Committee on the elimination of discrimination against women)  reviews – training for members for review, and support in Geneva with the International Disability Alliance

· Istanbul Convention – training and support to EDF members reporting to Council of Europe’s Group of Experts on Action against Violence against Women and Domestic Violence (GREVIO) 

· Disaster Risk Reduction – for example COVID-19 – preparedness for new risks/disasters

· Climate Action training for members linked to global actions

· Digital Divide – possible common activity with AGE Platform and/or Inclusion Europe

· Eurostat, Social Scoreboard and disability indicators – Capacity building for members on using data and statistics for lobbying – guidelines on how to use data to your advantage in national advocacy

· European Parliament of Persons with Disabilities (2022)
Awareness-raising and dissemination

Regular communication: 

· Focusing on understandable communication 

· Annual communication plan

· Website, new pages: Webpage on research and other topics to be defined

· Social media

· Newsletters: Disability Voice, Women’s Voice (increase readership and visibility)

· Annual report 

· Press releases

· Op eds and other press/media work and contact with journalists 

· Use of better/more visuals

· Common letters with members for big campaigns

· Use blog posts and “Human interest” pieces more

· Summaries of legislation, e.g. “10 reasons why we still need the CRPD”

Top Campaigns – 1 per year

· Recovery from the COVID crisis and reinvention of the disability movement (2022) 

· Right to Vote (2023 – leading up to elections)

· Accessibility (2024)

Other Communication priorities

· Annual human rights report – topics to be defined

· Raising awareness of the human rights of persons with disabilities, including multiple discrimination and intersectionality and focusing on different themes such as healthcare, independent living, etc. 

· Raising awareness of obstacles to freedom of movement of persons with disabilities in the EU.

· Using awards and competitions to make inclusion, accessibility and disability equality visible at the EU and national level: (Oracle, Access City, Photo, other)

· Good-bye presents for Exec/Board members who are leaving in 2022
EDF 25-year anniversary (2022)- building an inclusive future 

· Series of podcasts on EDF history

· Publication (brochure) on 25 years of EDF

· Webpage on 25 year anniversary

· Calendar/card to send to members and MEPs before Christmas

· Protest together with partners (around the European Parliament of Persons with Disabilities)

· Graphic novel

Culture, leisure, sports, and art

· Creative Europe funding programme to make all cultural heritage and art accessible and inclusive

· Evaluation study on the implementation of Art. 30 CRPD 

· European Capital of Smart Tourism Award to increase accessible tourism;  European Capitals of Culture and other EU Awards
Network organisation and management

During this four-year period EDF will focus on strengthening EDF via 

· Strengthening our members, and our members engagement with EDF and European policy making 

· Improving online working across all areas of organisational functioning- from finance, advocacy, training and support to members, and updating human resources practices to fit in the post COVID 19 reality
· Financial stability: Focussing on reducing costs and diversifying income streams 

· Organisational development- reviewing and updating all key policies and procedures and filling existing gaps 
Governance of the network

· Governing Body meetings: AGA 2022 in France, Board meetings in Latvia (Spring 2022) and Brussels (Autumn 2022), AGA 2023 in Sweden (tbc) and Board meeting in Spain (tbc), AGA 2024 in Belgium (tbc) and Board meeting in Hungary (tbc), AGA 2025 in Poland (tbc) and Board meeting in Denmark (tbc).
· 2022- elections and re-establishment of the Board, the Executive Committee, and internal working committees including, revision of terms of reference, training and induction of new committee members (Human rights and non-discrimination, Social Policy and Inclusion, Women’s Committee, Youth Committee)
· Policies and procedures which should be reviewed: 2022: HR manual post COVID (to include policy on volunteering), anti-harassment, code of conduct (to reinforce conflict of interest policy) and whistle blower policies and safeguarding ,2023: social media policy, 2024: data protection policy, accountability framework,  and security, 2024: recruitment, supervision and appraisal

Membership

· Internal communication, welcoming of new members, training and induction of new members, involvement of members in our work

· Researching and implementing a system to track membership activity to support and enhance membership engagement 

· Training and workshop programme for members including virtual learning space hosted by the International Disability Alliance

· Evaluating EDFs current communication with members and planning improvements in contact management, internal newsletters, invitations and alerts to members 

· European NGO Coordination Meetings 3 times per year: January May-June and September-October 

· Re-establishing links with EDF members and partners in Brussels in a post-COVID-19 world

· Members’ area section on upcoming trainings – providing opportunities

Increasing inclusion and collaboration within the disability movement through effective online working

· Online resource developed with our members for accessible digital work (together with Inclusion Europe, European Blind Union – to be confirmed)
· Building capacity (training, peer exchange and resource sharing) on how to organize accessible online events and activities for EDF members including use of affordable new technologies 

Finance management and administration: 

· Annual budget process and reporting process, internal and external audits

· Update of EDF statutes to align with new Belgian NGO law (by January 2024)

· Full inventory of EDF services and vendors including a market survey to compare costs (for all current services) (2022)

· Review of EDF IT tools and systems to see what can be improved/ invested in (2022)

· Continue processes towards virtual financial management 

· Review internal and external audit processes

· Update of procurement systems and financial expense claims handling

· Update, with external expertise the EDF salary scale 

Financial sustainability of EDF

· EDF management of running costs grant and projects, strengthening which areas: procurement of goods/services

· Create plan for diversification of funding with a focus on foundations, and corporate sponsorship and innovative sources of income

Financial Sustainability with the EDF network: Capacity building programme for members 

· Create section in the members’ area of the website for DPO funding and section in members mailing on funding opportunities and upcoming trainings and resource sharing 

· Create learning programme with topics to include: 

· Public funding – EU and national level 

· Meeting donor requirements: the basics and access to resources

· Innovative income sources: information sessions on corporate partnership, crowd sourcing, 

· Applying for projects 

· Strategic use of pro-bono services and engaging with volunteers

· Accessing EU programmes : ERASMUS, Solidarity Corps, etc. 

Monitoring and Evaluation

· Regular monitoring with annual report and highlights in annual report

· Further improvement of internal monitoring system

· Mid-term external evaluation in 2023 & final evaluation in 2025

Human resources: 

· Annual training programmes: accessibility of documents and web, accessibility of social media, how to organize accessible online events for EDF staff, relevant language courses, first aid, and training in human rights, social policy topics.
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