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DOC-BOARD-21-07-08
International cooperation – highlights of recent external evaluation 
                                Document for information
Purpose of this item
To inform the Board about the outcomes of the recent external evaluation on the implementation of the international cooperation strategy 2019-2022. 

Questions for the Board 

· Is there any comments/feedback you would like to add?
· Is there any work/success in international cooperation in your organisation you would like to share? 
Background 

The European Disability Forum (EDF) has an active role to play to ensure persons with disabilities and representative organisations of persons with disabilities (DPOs) are included in European Union (EU) development aid. In 2019, EDF launched its first international cooperation strategy called “EDF in the world:  EDF strategy for international cooperation 2019-2022”. 
The purpose of the EDF International Cooperation strategy is to outline the scope of our work beyond the European region. Our strategy serves the following purposes: 

1. Clarify the role of EDF in international cooperation - within the international disability movement and towards the UN structures and EU policy initiatives

2. Formulate clear objectives

3. Communicate to our members and partners the scope of our international work

4. Define EDF’s approach to international cooperation projects
In the spring, EDF hired a consultant company to review the progress on the implementation of the International Cooperation strategy. We also wanted to be provided with learning outcomes and suggested directions for EDF’s future work in this field.

Methodology 

The methodology used in this evaluation has been developed jointly by EDF and

the consultancy company (Direct Impact Group), using a participative Strength Based Approach (SBA). Consultants analysed existing documents, interviewed 10 key people (EDF, EC, donors and partners) and conducted two focus groups (one with members and one with projects partners). 

Highlights of the assessment 
1. Progress on the implementation of EDF’s International Cooperation strategy 
· Commitment of EDF staff is extraordinarily high.
· Interviewed external persons full of appreciation for the work EDF is carrying forth and support it fully.
· Good results have been achieved so far.
· Implementation plan large with the potential of widespread resources, despite the recruitment of a team.
· Need for further prioritisation of resources. 

2. Learning outcomes 

· According to the interviewees, the influence on the EU has gained extraordinary power by bringing the overall and combined viewpoints of many European DPOs together. It means converging the different perspectives to catalyse and to convert it into a readable message for donors and other institutions in order to get funds and commitment to work for disability.

· Opportunity for networking with other DPOs in order to achieve decision-making, advocacy and policy influencing, is highly appreciated by project partners. 

· Project partners agreed that EDF has been very good at supporting DPOs from the global south to become more empowered, build their skills in human rights, attend global events and influence international frameworks.

· Bringing the voices of persons with disabilities especially the DPOs from across Europe to the attention of the policy level in international cooperation at the EU is very unique. 
· The networking and peer exchange provided through EDF is an important learning among DPOs and needs to be kept, if not increased.
· Work done on DPO engagement, creating a much stronger sense of ownership of a direct voice in discussions within the EU and the stronger cooperation with IDDC, overcoming a past “sense of competition” between EDF and IDDC have been hugely important for the voice of persons with disabilities and the influence on European countries and the EU
3. Suggested directions for EDF’s future work
· Become the point of contact and reference to influence greatly the external action section of the new EU disability strategy. 
· Tell EDF’s story of our progress and achievements and use it as an effective communication and capacity building example for other DPOs worldwide.

· Expand work to gender, humanitarian aid and climate action (to follow the EU shift as well) as well deinstitutionalisation and intellectual disability (to engage in the work of our members).
· Engage with Civil Society Organisations (CSOs) without a disability focus to get them engage in the UN CRPD and act on it.
· Continue to engage in capacity building of other organisations.
· See the feasibility of becoming a key partner of the EC to support partner countries, regional and local DPOs.
· Ensuring the new EU Disability strategy implementation is monitored. 

· Advocate for the EU Disability External Action Plan.
· Advocate for a strong EU presence at the next 2022 Global Disability Summit in Norway.
· Explore the possibility to influence donors, including the EU, in terms of looking at the systems and structures of engaging DPOs, thus allowing DPOs to become equal partners.
· Explore whether EDF could provide consultancy service as a possible income stream for EDF.
· Explore how/if EDF can work with its members having a presence in the global south. 

· Prepare easy to read briefing/other languages notes on key aspects that are important for DPOs in the countries when engaging with EU delegations. 

· Increase the focus on the local DPOs to support and advise them on how to advocate with the EU delegations and Member States embassies and other actors of development in the countries.

· Expand the focus to DG near and Service for Foreign Policy Instruments (FPI).
· Advocate for an inclusive COVID-19 recovery package. 
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