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DOC-EXEC-21-09-02
Update on 4-year and 1-year planning 
                                     Document for information 
Purpose of this item
We have been working steadily on our funding application for the Commission’s Citizens, Equality, Rights, And Values (CERV) programme. This document gives an update on its status and content. 

Introduction 

The application process this year is more time-intensive and laborious since we are preparing both the proposal for the 4-year Framework Partnership Agreement (FPA) and the annual grant for 2022. We first have to have our application for the FPA approved before we are even allowed to apply for the 2022 grant so we are putting an extra effort into it. A further difficulty is that the application procedure has changed and we now have to apply through the “Funding and Tenders Portal” which is also used by the Horizon Programme for Research projects – the structure is therefore different to our previous applications. 

4-year multiannual work programme
The structure required for this call is broader and more general compared to what we are used to. We are limited to a maximum number of 15 Activities based on our specific Objectives (in previous years we had over 40!) which may look short but it includes a lot of different work areas. Each specific objective refers to an Activity and a deliverable. We chose to align closely with the objectives and priorities of the Commission call, but at the same time also illustrate the extensive work EDF does in all policy fields.
Here are the Objectives we are grouping our work under:
Objective 1: Management and running of the Network

Specific Objectives:

· Support the Disability Movement in Europe by an effective, diverse, and financially stable secretariat and the organisation practices good governance, 

· Organise the Annual General Assembly, Board, and Executive Committee meetings.
Objective 2: Capacity building at the EU and national level 

Specific Objective:

· A comprehensive training and development programme for EDF members, partners, and other stakeholders on national, international, and EU level is in place.
Objective 3: UN Convention on the rights of persons with disabilities and equality and human rights mainstreaming 

Specific Objectives:

· New and revised legislation and EU processes, including newly emerging issues, are aligned to the UN Convention on the Rights of Persons with Disabilities, 

· Persons with disabilities are considered in new and revised EU human rights policy issues and funding programmes,
· Persons with disabilities in all their diversity are meaningfully involved in all EU policy matters and democratic decision-making processes, including the right to vote and stand for elections and the Conference on the Future of Europe,
· Specific improvements are made in the situation of women and girls with disabilities,
· Specific improvements are made in the situation of young persons with disabilities.
Objective 4: European Disability rights strategy

Specific Objective: 

· The European Disability Rights Strategy is implemented and monitored at EU and national level with direct involvement of Disabled Persons’ Organisations, 

· The European Pillar of Social Rights and the European Semester Process contribute to a stronger social Europe and to an inclusive post-COVID-19 recovery, advancing the rights of persons with disabilities, 

· Advance the transition from institutional to community-based care including support to independent living, using instruments such as the EU budget, the Recovery and Resilience Facility and the European Semester,
· All modes of transport, the built environment, Information and Communication Technologies, and all other products and services become more accessible for persons with disabilities, and EU actions towards sustainability and climate action take accessibility into consideration,
· Persons with disabilities are included in international cooperation policies, humanitarian action, Disaster Risk Reduction and Disaster Preparedness programmes, and initiatives at the EU level.
Objective 5: Communication and dissemination

Specific Objective: 

· Ensuring that the general public, policy makers, and the media are aware of the outcomes of EDF’s work and are engaged and informed on key issues related to disability rights in Europe.
2022 Work Programme

The Activities will remain the same as in the 4-year plan (see above) but they are now called “Work Packages”. Again, we are more limited in our number of deliverables but we hope that this will make the reporting less cumbersome. 
We are also more limited in the overall length of our application. The narrative part alone in which we describe impact, objectives, monitoring, and management, etc. is limited to 40 pages whereas this was previously the length of our Work Programme only.

We have had several meetings with members and partners to create meaningful activities that highlight EDF’s unique status as an EU umbrella organizations and we are now on a good trajectory to finish the application and hand it in well before the deadline. 
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