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DOC-EXEC-21-09-05
EDF 25th anniversary
                             Document for update and discussion
Purpose of this item
In follow-up to the discussion at the April 9th and May 28th Executive committee meetings, this item aims to continue the planning for EDFs 25th anniversary in 2022. 
Questions for the Executive

1. Do you have any questions or comments on the document? 

2. Do you believe the topic priority is the 5th European Parliament of Persons with Disabilities?
3. Do you believe we should also plan the coordinated day of action, and present the concept for the Board in November? Is the recovery funding a good theme, or should it be another theme? 

Introduction 

EDF will have its 25th anniversary in 2022 so this is an opportunity to commemorate our past achievements and preparing our future through a visible campaign. Themes raised in the last executive included: the history of EDF, reflecting on the past, the COVID 19 recovery, renewing the disability movement and EDF for the future. Following the last meeting we surveyed out members. This was done by Andre, who was leading on this, and is now on leave. 
Results of the members survey

The survey was widely disseminated and we had 12 responses- half of them from national councils. The most important activities of the anniversary was the 5th European parliament of persons with disabilities, followed by leaflet, coordinated national and EU day of action and podcast. No member called on EDF for joint actions to correspond with their own specific commemorations next year. Members were clear on the kind of promotional materials they would like- most popular being the pin with EDF logo.

Main actions now: 

1. EPPD: The priority focus for 2022 will be on the 5th European Parliament of Persons with Disabilities (estimated to be towards end of 2022)
2. Coordinated day of action: The Board could discuss the Day of action further- based on a concrete proposal (Board in November 2021)
3. Communication on the 25th anniversary: The secretariat will prepare the visual identity etc for the anniversary, including the web page which could be launched on December 3rd or later. 
Preparation and resources 
The EPPD was a priority for all members in the survey. It is a whole organisational effort. We will need to get the political commitment from the Parliament and also mobilise our members throughout the entire process.  An initial discussion on the planning will take place at the November Board. 

Likewise, the Coordinated Day of Action will require a big effort across EDF. It was not considered a priority in the members survey. 

If we go ahead a campaign option could be to make this on the COVID 19 recovery and campaign for financial resource allocation at the national level in each county. We could develop a present ‘cheques’ which highlight the recover money per country and ask ‘tell us about how this money is spent and how much will be invested in persons with disabilities’- this can be nuanced in each country depending on the national priorities of the movement.

However, given the lack of priority given by members and the struggle of the pandemic ongoing, it should be decided if we plan this for 2022, or leave it for 2023.

The communications campaign: 
This will be advanced from now in the secretariat. The first step will be the creation of the campaign webpage in November 2021. This will include main campaign messages, and will be built up over time. It could be launched on December 3rd if we have some significant content at that time.
Resources to be developed include
· Creation of main campaign content for the website,
· Create of logo brand,
· Design of materials, pins, bags etc,
· Creation of the Photo exhibition,
· Production assistance for the podcast,
· Translations of the manifesto and leaflets,
· Banner, flags, promotional materials aligned to the theme (and useful- such as facemasks, headsets, water bottles, mugs).
Annex 1- Objectives of the 25th Anniversary

We have four overarching objectives for the campaign:

· To creatively document and share our history and learning from the past 25 years,
· To achieve concrete commitments to advance the rights of persons with disabilities - the right to vote in EU elections, ensuring investment of funding through the recovery funds and the EU budget,
· To reconnect with our members, celebrate their EU level engagement and reach new audiences following the COVID 19 pandemic,
· To refresh our agenda towards the EU for the coming 25 years. 
Annex 2- Table of activities 
	Objective
	Activities 
	Resources 
	Oct/Nov 2021
	December 2021
	Q1
	Q2
	Q3
	Q4

	Celebrate the progress of the disability movement in the past 25 years
	Visual identity (adapted logo, slogan)- 2021

	logo development 


	x
	
	
	
	
	

	
	Webpage and blog posts about main events of the last 25 years- 
	
	
	x
	
	
	
	

	
	Short leaflet (2 pages) in 27 languages
	
	
	x
	x
	
	
	

	
	Blog posts and newsletter features 
	
	
	x
	x
	x
	x
	x

	Day of action - prep 


	Discussion and decisions at the Board
	
	x
	
	
	
	
	

	Day of action - prep 


	Support to members to plan action day
	
	
	
	x
	x
	
	

	Day of action: 


	EU + national based demo on COVID 19 recovery funds
	
	
	
	
	
	x
	x

	5th EPPD
	Discussion at the Board 
	
	x
	x
	
	
	
	

	
	Get political support from EP president
	
	
	x
	x
	
	
	

	
	Practical planning with EP
	
	
	
	
	x
	x
	x

	
	Toolkit for members for 5th EPPD
	
	
	
	x
	
	
	

	
	Manifesto- to be adopted at 2022 AGA
	
	
	
	
	x
	
	

	
	Programme for 5th EPPD
	
	
	
	x
	x
	
	

	
	Press and media
	
	
	
	
	x
	x
	


Roles and responsibilities 
· EDF Executive committee- steering the campaign and messages; approving first drafts of manifestos and messages for consultation with the Board.
· EDF Board- discuss and approve campaign approach including the national actions and involvement in forming EPPD delegations; reviewing and giving input to campaign documents inclusion manifestos.

· EDF members-participation in day of action, delegations to the 5th EPPD.
· Catherine- put the 25th anniversary and related actions on the Executive and Board agendas and coordinate the work.
· Alejandro- political commitment of the Parliament towards the 5th EPPD. 

· Natalia/ Aoife/ Raquel- visual presentation of the 25 years and preparation of 25 years materials.
· Raquel- Logistics and organisation of the 5th EPPD.
· Muriel- budget control, payments.
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