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DOC-EXEC-21-09-06
Risk assessment on current working and COVID 19
                       Document for discussion and decisions
Purpose of this item
To review EDF working practices in the EDF office and for work related meetings and events, in view of COVID 19.  
Questions for the executive Committee 

More short-term decisions: 
· Do you agree that EDF can plan its executive committee meeting face to face in Slovenia if public health conditions allow? (if we say yes, the meeting will in any case need to be hybrid to accommodate travel constraints for at least 2 executive committee members)
· Would you agree that EDF can plan a Board meeting in Slovenia if public health conditions allow? (if we say yes, the meeting will in any case need to be hybrid, and I will need to survey the Board about their willingness to travel)
· Should EDF permit the youth committee Chair to attend the European Youth event 8th to 10th in early October in Strasburg? 

Longer-term considerations:

· In future, when EDF has its first formal meeting such as an executive, board or other gathering, should EDF require an EU COVID certificate (or other proof) for entry into an EDF face to face meeting? Can EDF insist on all delegates, assistants, interpreters, etc, following the hygiene protocols for participation? Should EDF cover the costs of PCR tests for unvaccinated people who do not have a medical reason for not being vaccinated?

· Should we decide, for the duration of the pandemic to hire a health worker, for each event, to oversee our hygiene protocols, and to give first aid/medical advice and referral where needed. 

· Do you have comments on the proposed COVID safe check for hotels for EDF events (see Annex 2 to this document)? 
· Should EDF plan in 2022 to have elections, regardless of the public health situation? This will mean developing a hybrid electronic voting system. Or should we consider again discussing possible postponement of elections in 2022 at the next Board meeting? 

Introduction 

Since the last risk assessment of COVID 19 and EDF working, a number of developments have taken place. Right now, it is important for EDF to concretely plan for our work in the second half of 2021, and to project what our options are for 2022 to ensure we can also foresee to complete our work, especially our statutory obligations to have a General Assembly with elections. In particular there is an ongoing discussion with our Slovenian members on traveling to Slovenia for meetings in November (Executive on 19th, possible Bord or conference after). The Chair of the Youth committee would also like to attend the European Youth Event in early October. 
Changes since our last assessment

European travel/ meetings

Since July 1st the EU has been operating a COVID 19 certificate, or proof of either vaccination, negative PCR or recent recovery.  This certificate allows the holder to travel within the EU, often without quarantine, although the rules between countries are still varying, and are subject to changes depending on the situation in the country. The EU certificate, or other alternative national certificates, are in place at national level to control entry to events and public places. It has become common practice in some countries to make it obligatory to have the COVID certificate to enter a bar, restaurant or event.  Slovenia requires the COVID certificate for entry into all conference centres, hotels, etc.  Belgium does not require it until now, but will require the COVID pass for indoor dinging etc from October 1st. 
At our last assessment at the May Executive Committee, EU countries in some cases still had not offered vaccination to their whole adult population. Vaccines are now in good supply across the EU and not being vaccinated is now a question of personal choice or medical exception.
Working practices in Belgium

Despite a fairly high vaccine uptake in Belgium on average, Brussels has a low vaccine uptake so COVID restrictions in Brussels persist, and are increasing, while in the regions of Flanders and Wallonia restrictions are being dropped. Working from home is still recommended in Brussels, so the EDF office continues with hybrid working. 
What should be decided now for this year: 
EDF has planned an Executive Committee meeting for November in Slovenia and it is a good moment to review whether this meeting will take place in person or online. If EDF has the Executive Committee meeting in person, a protocol will be developed to explain all the COVID safe measures in place. The Annex 2 includes a safety check of hotels which we can use. 

We also need to reflect on if we should plan for a Board meeting too, under the same conditions. 

In principle, EDF should decide if we will require COVID certificate for events of EDF. The secretariat believe that this is the safest way to plan our events and assure the health of delegates, but this must be taken as an organisational decision. For Slovenia it is nationally required, but for other countries/ events it may not be.

In Slovenia each person at our meeting would need a COVID certificate which demonstrates that they are fully vaccinated, recovered recently from COVID, or have a negative PCR test. If delegates or interpreters have PCR tests should EDF pay for the PCR test? Or should we pay for the PCR test only if the person is not vaccinated because of a medical exception and demonstrates that with a medical note?  EDF would of course pay for PCR tests for Delegates coming from a country where vaccination was not available (such as, in the future a guest from outside the EU)
An additional question is that the European Youth Event (EYE) is scheduled in Strasburg- with an estimated 3000 delegates and EDF Youth Committee chair is invited and wishes to attend. The EYE is hybrid, with some activities on site in Strasburg. EDF will host an online meeting as part of the European Youth Event, online. 

The COVID protocol for the EYE could be summarised as follows:
· Following the rules of the country (France)
· Sanitary pass required

· Wearing mask compulsory for indoor activities and outdoor ones where distancing of 2 meter is not possible

· Masks will be distributed at the reception and available in several areas on the site.

· Sanitizers available 
· Rooms dining areas etc regularly sanitised.

Other rules may apply the COVID section of the EYE is regularly updated.

What should be decided for the mid to long term?
The same questions or organisation will apply for our spring Board meeting in Latvia. However, for our AGA in France we have the additional reality of the EDF elections. We need to decide if we will have elections next year under all circumstances, but if we do this we will need to ensure a digital voting system, which is fully accessible, that can be used in a venue and remotely. 
Annex 1: Covid 19 related risks assessment 

	COVID-19 risks



	
	Start date
	Risk
	Likelihood to occur
	Severity of effect
	Ownership
	Measures to take 
	Status 

	1
	March 2020
	Health and safety:

EDF meeting participants, delegates or staff become sick or transmit COVID 19 to others following participation in an EDF meeting or event 
	Was highly likely in March- COVID 19 work related risks not resent right now due to measures taken
	High
	Director to assess/monitor

Discussion with Executive before return to face-to-face meetings or office working  


	Online collaboration and home working to continue until there is a change in public health measures. 

Ensuring when meetings resume that we follow the procedures outlined by national health authorities
Now we need to decide if we require a COVID pass for EDF meetings to reduce this risk
	Orange

	2
	March 2020
	Health and safety:

EDF staff could become sick or transmit COVID 19 to others following work at the EDF office or in other meeting places
	Will remain a moderate until vaccine roll-out complete
	High
	Director
	Home working in place

Ensure each staff member can be backed up by others for key tasks 

	Orange

	3
	March 2020
	Statutory:

Inability to complete statutory obligations for the AGA 
	Continued reality since March 2020
	High
	Director to monitor ad put online working means in place with supervision of the Executive


	Approvals for online AGAs through email procedure, guided by a lawyer
Now we need to address the elections in 2022 looking at our different options 

	Orange

	5
	March-foreseeable future
	Reputation:

If EDF makes mistakes in how it conducts its work during this period
	Unlikely 
	High- it would affect donors, partners’ members willingness to work with us
	Executive committee
	Ensure EDF takes each step carefully so as not to endanger our people and our relationships 
	Green 

	6
	March-foreseeable future 
	Financial: (short term and long term) 
	Already happening and will increase overtime if austerity measures affect EDF and members funding

In 2021 there will be likely no event co-financing  
	Moderate 
	Director
	Discussions with each partner and donor

Specific engagement with the EC at the level of disability unit and budget Commissioner

Reaching out to new funding sources and working closely with existing partners for support

Close monitoring of income and expenditure 2020 and 2021

Hiring of funding and grants manager

Increase emphasis on capacity building of our members in the field of resource mobilization in 4-year workplan
	Orange

	7
	2020
	EC will not approve cancellation fees from 2020
	Possible 
	It will decrease our reserve 
	Director
	Good communication and cooperation with EC; changes so far requested have been approved. The EC has been flexible in relation to all 2020 cancellation fees once they had full explanations. 
	Orange 



	8
	2020
	Team and individual well-being impact from prolonged home working, having new team members also who do not know EDF
	Inevitable after 1 year 3 months of remote working
	Moderate
	Directors
	Ensure as much staffing stability as possible

Team meetings for work and informal catch-ups

Well-being programme including professional support
	Orange


Annex 2. European Disability Forum (EDF) COVID-19 SAFETY PROTOCOLS
1. Prior to the event or travel

Travel and event planning
It is important that EDF ensures the health and safety of all its delegates during the pandemic so no risks should be taken in relation to COVID 19.
· EDF monitors the EUs COVID 19 map of risk levels in countries. If the country is red or dark red, EDF will not plan to have people to travel there for an event. 
· Each delegate will ensure they follow their own government and organizations public health advice for travel. No delegate should feel pressured to attend an event and online/remote or written participation options should be available during this period.
· EDF will respect all the public health measures of the host country of the event and aim for highest hygiene and safety standards aligned to WHO guidance.

· The registration for the EDF event will 

· request that all delegates and staff/contractors follow public health guidance

· add a link to the country and venue guidance on COVID 19

· request that Delegates state that they will arrive with proof of their COVID 19 vaccination status, (in Europe this wll be required for travel in any case)

· EDF added new criteria for selecting hotels and meeting facilities through competitive tenders to ensure the meeting places we book apply adequate hygiene protocols:

· Assessing if the hotel has developed guidelines detailing health and safety COVID-19 measures in line with World Health Organization and National Ministry of Tourism guidelines

· Assessing if the hotel has capacity to follow through the EDF Covid-19 safety protocols, described below,
2. During the event or travel

Arrival to hotel / Front office / Check in-Check out procedure / Airport Transportation

· Airport transfers should be booked that are thoroughly sanitized internally and externally before each transfer and are equipped with a hand sanitizer. Drivers should wear masks at all times,

· In the case of bus transportation, a dedicated flow has to be defined to manage arrival and departure with small groups of participants,
EDF will exclusively work with hotels and conferences venues offering the services listed above

3. During meetings and events

· Conference spaces should be reconfigured to maintain the distance of 1,5 m between seats,
· Hand sanitizer(s) must be available and clearly visible to the participants, right next to the coffee break stations, buffets, and dining tables. EDF staff will announce at the beginning of each meeting day, where these sanitizers can be found.
· Housekeeping staff should thoroughly clean conference furniture, floors, doorknobs, thermostats, and stationary, several times during the meetings (before the meeting, during lunch break, and after the meeting)

· Delegates will choose their seat, mark their place with a name plate, and keep the same seat for each meeting. 
· Coffee break and buffet set up must comply with the local authority and country regulations – which must include a minimum physical distancing, waiting room area and food safety,
· All suppliers involved in the event, hired by EDF such as speakers, Interpreters and must be registered by before entering the venue and also need to provide a COVID certificate to ensure the safety of all delegates.
· All staff in the venue must following the must follow the hygiene rules in place in the country and venue. 
· All equipment must be thoroughly disinfected. 
EDF will exclusively work with suppliers, including interpreters, hotels and conferences venues offering the services listed above
4. Restaurants/Guest rooms /Public areas and others

Hygiene protocols must be in place which staff follow, who are in line with WHO guidance. This includes: 

· Service staff should wash hands and wear masks, maintaining a safe distance at all times,

· Lunch / Dinner set up to comply with the local authority and country regulations covering minimum required distance, delegates per tables or per rooms, food safety,

· Sanitizing stations should be available in all public areas of the hotels,

Enhanced cleaning and disinfection procedures should be implemented daily in guest rooms, public restrooms, lifts, all public places, and back-of-house areas,
· Disposable masks should be available in all guest rooms and meeting rooms on daily basis; the hotel should provide masks in case participants require it, whenever they are leaving the hotel and upon a checkout,

· EDF will provide sufficient disposable masks and sanitizers locally,

· A restricted maximum number of participants in the elevators should be determined, and the sign indicating this number should be placed in an accessible position,

· Access doors will be left open during meals periods, if the door need to be kept shut, assistance should be provided so participants do not have to touch handles,

· Reserved lunch and dinner hours will be maintained for EDF group, meals will be served in a dedicated area in the restaurant or in a separate room,

EDF will exclusively work with hotels and conferences venues offering the services listed above
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