


[bookmark: _Toc9433783][bookmark: _Toc24727664]I. Purpose	
Local Knowledge is a Brussels based company established in 2008 primarily servicing NGO clients in the areas of HR and Organisational Development.  

Our  knowledge of pay and conditions in Brussels in the INGO sector is accurate and current.  We regularly conduct salary surveys on behalf of various NGO groups in Brussels, conducting between 8 and 10 bespoke surveys a year across all sectors. We also develop salary scales for organisations from scratch or based on existing systems. 

Local Knowledge was tasked with conducting a salary and benefits survey for EDF as part of a bigger piece of work to develop a salary scale and bands for the organisation. The survey work was undertaken jointly with AGE Platform Europe. 
[bookmark: _Toc9433784][bookmark: _Toc24727665]II. Methodology
Together, EDF and Local Knowledge agreed a list of 7 organisations who are close to them or similar to them against which they wished to benchmark their salaries in Brussels. Local Knowledge gathered data and complemented it with datasets from similar organisations in different fields. All organisations included are European networks of independent organisations. One is a ‘family’ network.  

We matched positions against EDF’s own roles through the consultant’s own knowledge, through the role profiles provided by EDF and through email exchange with participating organisations if necessary. 

The EDF roles are: 
Director  - takes full operational responsibility for the EDF secretariat and reports directly to the President and Executive committee.  
Managers - take responsibility for a full area of work, manage their team (including recruitment, supervision, etc), and mobilise resources for EDF for their field of work. Managers in EDF currently include the Finance and HR manager, the International Cooperation Manager, and the Head of Policy.  
Coordinators  - have more than 5 years’ experience in EDF (or similar role) and a high level of technical expertise. In addition, they manage human and financial resources.  
Officers -  independently manage their work field, and sometimes manage interns and trainees, or smaller scale projects, but are not obliged to do so.  
Assistants  - less often used in EDF, but can be hired for short term/project based roles.  
[bookmark: _Toc9433785][bookmark: _Toc24727666]III. General observations
EDF is legally established in Belgium and the majority of staff live and work in Belgium. 
The review, payscale and benefits are therefore developed for the Belgian reality:  
· High levels of personal taxation 
· High levels of employer costs 
· A range of possible benefits like meal cheques and transport costs, which allows the employer to give income to staff which is outside of the tax system.
Not all staff in EDF will fall within the payscales set for fulltime employees in Brussels. 
These exceptions include :  
· Staff not based in Belgium. They will have basically a similar net income to staff in Belgium but for legal reasons, the benefits will not be applied. They will be neither advantaged nor disadvantaged by their different location 
· Staff hired on specific projects. Sometimes salaries are set by projects which are higher or lower than the EDF scale- EDF will at all times try to avoid this but in a partnership we cannot always impose our own scale. We will aspire to ensure no staff working on projects fall below the pay level of other staff in Brussels.   

Sample size 

The organisations surveyed were of varying sizes and included human rights, social policy, patient representation and digital rights organisations. EDF is just above average with 17 staff members (not all in Brussels). The largest organisation included has 25 staff and the smallest, 7. 
Based on the survey responses, Local Knowledge compiled data to show: 
1. Salary bands for specific roles
2. Benefits
[bookmark: _Toc9433786][bookmark: _Toc24727667]In each case, your own salary scales and benefits are highlighted alongside data for ease of comparison. Where employers pay 12.92 rather than 13.92 times a year we have adjusted for that. All salaries shown below are paid on a frequency of 13.92 times per year. 
IV. Surveys: Salary Data 

All data presented is anonymized and should be treated as confidential.  This survey should also be treated as confidential and its contents are not to be shared outside the organisation.
[bookmark: _Toc9433787][bookmark: _Toc24727668]V. Salary Data 
The table below compares mid-points of ranges in other organisations to mid points on the draft scales that we discussed.  We have not used actual salaries although they will form part of the final analysis; this set of comparisons is not the final word when assessing whether your salaries are in line with the market or not as we also need to take actual salaries into account and the corresponding length of service of each staff member. We will review this later when mapping actual salaries on to the proposed salary grid.  

In this section, we first present the tables with a brief table by table analysis and follow it with an overall analysis after the tables. 

If the scales that we discussed were your actual scales overall you would be in the top half the table in terms of employee salary but still 2 or 3 points off it for every role, i.e for every role there would be at least 2 organisations paying more than you, for the same role. It is likely that your actual salaries are lower in which case you will be less well placed in these tables. 

[image: ] 

The mid point of your scales is lower than the mid point of other scales as your proposed range for this role is €5000 – €8000K. In actual fact, €5000 is rather low as a Director starting salary so this makes your salary mid point appear lower in this table. 
If compare starting salaries only, a proposed starting salary of €7000 is at a mid point with 3 higher or equal to that starting point and 3 lower (1 organisation did not supply the Director’s salary, 1 organisation’s starting salary was excluded as it is the process of being revised upwards). 
This makes your Director’s salary slightly on the low side if we consider that she has been in the role for over 6 years. 
[image: ]

This scale is very broad in most organisations and indeed this is also the case for EDF. Your range here is almost €2000 to take account of junior coordinators and senior managers in the same scale and it should not be assumed that the average salary in EDF is €4600 a month.  
Indeed in EDF the range of salaries is from €4000 to €5300 which is a fair reflection of the experience and length of service of the colleagues concerned. 
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Here you are below the median but not by much. It is worth pointing out that this range covers many levels of officer experience – some will be starting their professional career at this level whereas others have 15 years or more of experience. 
If we review actual salaries in this category your officer colleagues are all earning between €3000 and €3400 with the exception of one person who, at €2346 is below your scale and lower than any of your peers at their mid-points. However she is funded by a specific project and receives benefits that other colleagues do not receive compensating for her lower salary. 
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There is a good match of mid points on scales here.  Your assistant scale starts at €2500 not €2800 as you have one person who is currently at that level. It should be noted however that an ‘assistant’ level role carries a range of expectations in different organisations which is why some value the role at €1700 (minimum wage) and others at €3000. 
In EDF the intention is not to use this level frequently; most roles in the organisation require a higher level of skills and autonomy than an assistant level person will be able to demonstrate.
VI. Analysis 

Overall EDF’s scale’s midpoint is just below the median for 1 role, above for 2 and on it for 1. 

Length of service

For those who have been in post for 5 years or more, it makes sense to compare them to mid points of scales in other organisations which is what we have done above. 
However for those that have been in post for less time and especially for those that started in 2019, 2020 and 2021 we would expect their salaries to align more with starting salaries in other organisations rather than with the mid-point. 

It is important therefore to map actual salaries in EDF onto proposed scales to be sure that the salary table is a useful tool. (See below, final salary table).

In terms of progression all the organisations surveyed use a salary grid and have a maximum salary per scale. Staff progress until they reach the top of their scale, after which only inflation-related increases (‘indexation’ – see below) are applied. Those that do not have a scale are in the process of developing one. Some organisations (in this survey but also in general) mention the importance of ensuring that the middle ranges have long scales since staff can be in that level for many years. This is the case for your organisation too and is a factor to consider in designing the scale. 

An additional important fact in Belgium is that salary increases happen which are set nationally, based on the economic situation of the country. These increases apply to all staff based in Belgium, equally. It is called ‘indexation’. We need to foresee this in our budget, and we have to pay it to all on the date fixed nationally. This means, a staff member over the years may appear to be on a higher scale, but this is due to indexation. 
[bookmark: _Toc9433788][bookmark: _Toc24727669]For this reason, it is usual to update an organisation payscale each time there is an indexation. 
VII. Benefits
The table on the following page contains data from 7 peer organisations. 

There is a great deal of overlap reflected by the fact that national agreements require certain benefits to be paid (e.g. transport) and others are tax efficient, so it makes sense for all employers to use them.

You can see that the minimum package is made up of: 
· 13th month (in reality 5 out of 7 offer this as one that says ‘No’ pays an annual bonus which relates to the same thing in a slightly more tax efficient way).
· Lunch vouchers
· Travel
· Private Pension
· Top up health care
· Flexitime
· Some form of working from home (for most organisations)
Tax-free allowances are less common (paid by 2 organisations) although most are paying something currently for the COVID working from home period.  
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Proposed scales – for discussion 
  
Option 1:
The table below is a possible pay scale based on your proposals that we discussed in our meeting. However in my view 20 steps is too long, especially if the intention is for staff to move up less frequently than every 12 months. Colleagues would need to be with the organisation for more than 20 years to reach the end point. 
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Option 2: 
The following option has salaries rising by 4% per step up to step 6 and thereafter increases are reduced to 2% per step until the top of the scale is reached. The 4% is reasonable if it is not awarded annually. 
Basis for progression
1. National indexation – 0.5 – 2% annually. This is applied automatically and will result in an update of the entire table.
2. Salary review every 2 (3) years for all staff, based on performance and acquired experience.
3. At the same time we would review the job titles and assess if staff have progressed to the ‘senior’ addition to their current title. 
This proposal includes the salary bump for officers at the start of their EDF career which is applied after the first 2 years with good performance.
The number of steps is reduced to 15 which I think is the outer limit. 

[image: ]

As an experiment, I have mapped the current salaries on to this new table. Currently all staff fit within the scale with the exception of some of the project related staff costs, which would not be covered by this new scale in any case.





Comments/Discussion points 
The fact that most people are in the first half of the table is good as it gives you space to grow and retain your staff as an organisation. The only person at the top of the scale is has been with EDF for 24 years, so this is due to national indexation and not pay increases set by EDF. When people are at the top of the scale due to long service, you could consider a seniority bonus or payment to acknowledge loyal service. This could be delivered in the form of an extra-legal benefit of some sort. 
Frequency of salary review – every 2 or 3 years?  
Performance Assessment Framework  - how will staff know if they have performed ‘well enough’? Right now steeping up is on the basis of ‘positive appraisal’, which should be more clearly defined.
Louise Hilditch
23 July 2021
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 L3 - 
Coordinator/
Manager Yearly Monthly
A 64.032€      4.600€        
B 56.131€      4.032€        
C 45.936€      3.300€        
D 61.248€      4.400€        
E 55.979€      4.022€        
F 80.757€      5.801€        
G 54.736€      3.932€        
Median 56.131€      4.032€        
Mean 59.831€      4.298€        
EDF 64.032€      4.600€        
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 L2 - (Junior)  
Officer  Yearly Monthly
A 48.720€       3.500€        
B 45.330€       3.256€        
C 39.756€       2.856€        
D 40.368€       2.900€        
E 41.168€       2.958€        
F 48.767€       3.503€        
G 36.544€       2.625€        
Median 39.756€       2.958€        
Mean 42.950€       3.086€        
EDF 42.456€       3.050€        
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 L1 - 
Assistant Yearly Monthly
A 41.760€      3.000€        
B 37.856€      2.720€        
C 39.756€      2.856€        
D 36.192€      2.600€        
E 31.988€      2.298€        
F 21.964€      1.700€        
G 31.389€      2.255€        
Median 36.192€      2.600€        
Mean 34.415€      2.490€        
EDF 38.976€      2.800€        
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BENEFITS A B C D E F G EDF



13th month Yes No Yes Yes Yes No No Yes



Lunch vouchers Yes (8 EUR) Yes (8 EUR) Yes (7eur) Yes Yes (8 EUR) Yes (6 EUR) Yes (8 EUR) Yes (8 EUR)



Local travel Yes (100%) Yes - 2/3 Yes Yes
Yes (30 EUR per 
card)



Yes (100% for 
Brussels)



Yes Yes (100%)



Pension plan Yes 4.6%
Yes 1,5% employer 
contribution



100eur/month flat 
rate



Yes Yes
Yes (10%, employer 
only)



Variable Yes



Additional holiday beyond 20 
days



+ 3 days to be 
taken at Christmas



Yes - + 5



Closed btw 
Christmas/New 
Year + 2 additional 
days. 4 of the 10 
'special leave' days 
are paid.



Yes



7 extra legal after 1 
year + 5 between 
Crhistmas and New 
Year + 1 additional 
per year after 6 
years



Office closed 
between Christmas 
and New Year + 7 
extra-legal holidays



Yes + 5



4 additional days + 
week between 



Christmas and New 
Year



Mobile phone call allowance Yes (optional) No No 
No, Replaced by 
Internet connection



No No No Yes (100 %)



Tax free monthly allowance 
(not COVID)



No (unless no 
mobile phone 
allowancea above 
and then get 
25eur/month)



200eur rep for SG 
149 eur for COVID 



40eur (COVID) No Yes No No 



Covid 
compensation 



forfait of 129.48 € 
per month (minus 



local transport 
during covid 



compensation)



Personal computer use Yes No 
Some for the 
moment and all as 
of 2022



No No No



Quality computers 
are provided to 
staff who can use 
them for personal 
use 



Personal internet connection No No 20 Euro/month No No No Yes (100 %)



Hospital top up insurance Yes No No 



Yes



Yes



Yes (family 
members with 
personal 
contribution)



Yes
Yes for Belgian 



residents



Travel insurance Yes No 
Yes for professional 
purposes Erope 
Assistance



No Yes No 
Yes (included in 



overall staff 
insurance)



Ecocheques Yes No Yes (250 EUR)
Yes



Yes No No No



Sports & Culture cheques No No No 
No but occasionally for marriages and births



No No No No



Working from home
Not pre-COVID, 
now under review



Yes Yes



Only two staff 
before COVID. 
We’re discussing 
now what will be 
proposed after 
(most probably 2 
days/week)



No Yes - occasional Yes



No allocation 
outside covid 



period. Needs to be 
adjusted.



Flexitime No
Yes - core hours are 
10 - 4pm



Yes
Yes in the sense 
that we keep things 
flexible to facilitate 
work-life balance



Yes
Yes (some 
flexibility)



Yes Yes



Additional 
Maternity/Paternity benefits



No No No 
No



No No No No



Other None None No No No 
Top up allowance 
to 100% for long-
term sick leave



Warrants adding an 
additional month's 
salary +/- per year 



Work station and 
home work station 



personalised 
accommodation / 



reasonable 
accommodation for 



disabled staff.
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Base rate (exclusive of employer tax and allowances) - EUR
Levels / 
Roles Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15 Step 16 Step 17 Step 18 Step 19 Step 20



Director €5.500 €5.610 €5.722 €5.837 €5.953 €6.072 €6.194 €6.318 €6.444 €6.573 €6.704 €6.839 €6.975 €7.115 €7.257 €7.402 €7.550 €7.701 €7.855 €8.012



Coordinator starting 
salary 



Manager 
starting 
salary



Add 'senior' 
to job title 



(coordinator
s)



Add 'senior' to 
job title 



(managers)



€3.700 €3.774 €3.849 €3.926 €4.005 €4.085 €4.167 €4.250 €4.335 €4.422 €4.510 €4.600 €4.692 €4.786 €4.882 €4.980 €5.079 €5.181 €5.285 €5.390



Starting salary post 
internship



Recruit here 
with 5+ 
years 



experience



Add 'senior' 
to job title



€2.800 €2.856 €2.913 €2.971 €3.031 €3.091 €3.153 €3.216 €3.281 €3.346 €3.413 €3.481 €3.551 €3.622 €3.695 €3.768 €3.844 €3.921 €3.999 €4.079



Assistant €2.500 €2.550 €2.601 €2.653 €2.706 €2.760 €2.815 €2.872 €2.929 €2.988 €3.047 €3.108 €3.171 €3.234 €3.299 €3.365 €3.432 €3.501 €3.571 €3.642



Coordinator/
Manager



(Junior) 
Policy 



Officers










Base rate (exclusive of employer tax and allowances) - EUR
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Assistant
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Coordinator/
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(Junior) 

Policy 

Officers
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Base rate (exclusive of employer tax and allowances) - EUR
Levels / 
Roles Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15



Director €5.500 €5.720 €5.949 €6.187 €6.434 €6.692 €6.825 €6.962 €7.101 €7.243 €7.388 €7.536 €7.687 €7.840 €7.997



Coordinator starting 
salary 



Manager 
starting 
salary



Add 'senior' 
to job title 



(coordinator
s)



Add 'senior' to 
job title 



(managers)



€3.700 €3.848 €4.002 €4.162 €4.328 €4.502 €4.592 €4.683 €4.777 €4.873 €4.970 €5.070 €5.171 €5.274 €5.380



Starting salary post 
internship



Recruit here 
with 5+ 
years 



experience



Add 'senior' 
to job title



€2.800 €3.000 €3.120 €3.245 €3.375 €3.510 €3.580 €3.651 €3.724 €3.799 €3.875 €3.952 €4.031 €4.112 €4.194
Assistant €2.500 €2.600 €2.704 €2.812 €2.925 €3.042 €3.102 €3.165 €3.228 €3.292 €3.358 €3.425 €3.494 €3.564 €3.635



Coordinator/
Manager
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Officers










Base rate (exclusive of employer tax and allowances) - EUR

Levels / 

Roles

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15

Director

€5.500 €5.720 €5.949 €6.187 €6.434 €6.692 €6.825 €6.962 €7.101 €7.243 €7.388 €7.536 €7.687 €7.840 €7.997

Coordinator starting 

salary 

Manager 

starting 

salary

Add 'senior' 

to job title 

(coordinator

s)

Add 'senior' to 

job title 

(managers)

€3.700 €3.848 €4.002 €4.162 €4.328 €4.502 €4.592 €4.683 €4.777 €4.873 €4.970 €5.070 €5.171 €5.274 €5.380

Starting salary post 

internship

Recruit here 

with 5+ 

years 

experience

Add 'senior' 

to job title

€2.800 €3.000 €3.120 €3.245 €3.375 €3.510 €3.580 €3.651 €3.724 €3.799 €3.875 €3.952 €4.031 €4.112 €4.194

Assistant

€2.500 €2.600 €2.704 €2.812 €2.925 €3.042 €3.102 €3.165 €3.228 €3.292 €3.358 €3.425 €3.494 €3.564 €3.635

Coordinator/

Manager

(Junior) 

Policy 

Officers


image1.emf



 L4 - Director Yearly Monthly
A 111.360€     8.000€        
B 79.174€       5.688€        
C 83.520€       6.000€        
D 95.129€       6.834€        
E - -
F 94.781€       6.809€        
G -€             -€           
Median 94.781€       6.809€        
Mean 77.327€       6.666€        
EDF 90.480€       6.500€        
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