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DOC-EXEC-21-10-07
EDF 25th anniversary
                             Document for update and discussion
Purpose of this item
In follow-up to the discussions at our previous Executive committee meetings, this item aims to continue the planning for EDFs 25th anniversary in 2022. 
Questions for the Executive

Communications campaign: 

· What are your views on the key messages and objectives? 

· What are your views on the proposed campaign logos and illustrations? Does anyone wish to accompany the development of the campaign, messages and visual identity? 

· Do you have comments on the proposed campaign slogans: (do you suggest alternatives?)

· Do you agree that the day of action can focus on funding? Should this be a week, or a day, or a month of action? Would anyone wish to assist in the planning for the day of action?

· Do you have specific proposals for 25 year elements to include in our meetings foreseen already?
Introduction 

EDF will have its 25th anniversary in 2022 so this is an opportunity to commemorate our past achievements and preparing our future through a visible campaign. Themes raised in the last executive included: the history of EDF, reflecting on the past, the COVID 19 recovery, renewing the disability movement and EDF for the future.  At the last meeting it was decided to bring this topic to the Board and focus on the day of national action and the communications campaign.  Initially the European Parliament of Persons with Disabilities would be part of the 25th anniversary, but now this is foreseen for 2023 to be free of COVID risks and restrictions. 
Main actions now are aimed at planning: 

· Communication campaign on the 25th anniversary
· Coordinated day of action

Communication campaign on the 25th anniversary
The EDF secretariat is now preparing the communication campaign. 
1. Key messages and objectives 

· Historical perspective: 25 years of united activism and achievements; the strength and achievements of our disability movement 

· Objective: publish historical material in a range of accessible formats, reach wide audiences with the material, generate conversation and feedback to learn from the past

· Advocacy goal: Increase public investment to underpin the inclusion of persons with disabilities- creating an accessible society and supporting the full participation of persons with disabilities  

· Objective: outline at the EU and national level the need for funding for an accessible Europe and to ensure participation of persons with disabilities, demanding that EU and national funding is dedicated to the priorities of persons with disabilities  

· Movement building: moving forward together for an inclusive Europe 

· Objective: strengthen EDF as a network- increased number of joint initiatives and actions with EDF members in all their diversity; joint initiatives with key partners 
2. Visual identity

On Thursday 30th of October, EDF opened a two-week online appraisal for design companies who had an explanation of what our objectives are: 
· Share our history 
· Advance the rights of persons with disabilities

· Connect with our members

· Refresh the agenda towards the EU for the coming 25 years”
Visual identity for the anniversary: requested elements
· Adaptation of the logo: Without losing the brand identity but integrating the 25th anniversary. 

· Motto for the campaign: We want a phrase that reflects the future of the movement and that serves to accompany the "Nothing about us without us" that is the main slogan of our movement
· Illustration: We want to include an illustration that reflects in a general way what we stand for and the future of the organisation. The illustration must be inclusive with a clear message.
EDF sent this request to six candidates, from which we only received three proposals. 

Considering the budget and the design concepts, the selected company is Visual Thinking, which sent their proposals for: 
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Campaign logo options (which are being revised with some input)
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· Illustrations
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Banners
· Mockups
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· List of campaign slogans: 
United for inclusion
United for our rights

Driving forwards for an Inclusive Europe

Moving on to inclusion

Building momentum with every year
Rights. Inclusion. Community 
3. Web-page- this will be launched on December 3rd
A webpage will be created on the EDF website with the agreed visual identity where all content/elements related to the 25th anniversary will be included.

4. Resources to be launched throughout the year

· Short leaflet 

· Podcast series

· Manifesto for AGA
· Blog posts

· Newsletters
· Merchandising 

5. Events debates and discussions 
This is a list of the events foreseen for 2022. 
	EVENT
	PLACE
	DATE

	EDF Executive Committee meeting
	Greece
	January (TBC)

	EDF Board meeting
	Paris, France
	March (TBC)

	EDF Executive Committee meeting as part of the AGA
	Greece
	June (TBC)

	EDF Annual General Assembly
	Greece
	June (TBC)

	EDF Board meeting
	Ireland
	October-November (TBC)


Day of National Action

The Executive Committee proposed an EDF day/week of national action. Members were sceptical on the theme when they were surveyed on the 25th anniversary. The proposal from the EDF secretariat is to focus on how the EU Member States are using the money they receive from the EU to further the inclusion of persons with disabilities and to improve accessibility. We would propose an approach where we pinpoint how much money each Member State is receiving from the EU, and then ask the question “and how much of this is going towards including persons with disabilities?”

For example, banners on the day/week of action could read (with an example of a country chosen at random):

“Money talks! Between 2021 and 2027 Poland is gets 173 billion euros from the EU. How much will our government invest in the rights of persons with disabilities?”
“Act with your wallet! Invest our EU funds in a Poland that is accessible and inclusive to all”
We could reproduce these figures for each Member State, combined with the EDF 25th anniversary logo and branding, to hold governments accountable for their lack of ambition on disability investments using EU funding.    
Period of action 

· we need to pick a day or a week- at what time of your? 
· National and EU events and protests to demand transparency on how EU funding is used for persons with disabilities and to clarify funding priorities for persons with disabilities  

· EDF can create a toolkit which includes EU funding information for each country and campaign materials 
Annex 1- Objectives of the 25th Anniversary

We have four overarching objectives for the campaign:

· To creatively document and share our history and learning from the past 25 years,
· To achieve concrete commitments to advance the rights of persons with disabilities - the right to vote in EU elections, ensuring investment of funding through the recovery funds and the EU budget,
· To reconnect with our members, celebrate their EU level engagement and reach new audiences following the COVID 19 pandemic,
· To refresh our agenda towards the EU for the coming 25 years. 
Annex 2- Table of activities 
	Objective
	Activities 
	Resources 
	Oct/Nov 2021
	December 2021
	Q1
	Q2
	Q3
	Q4

	Celebrate the progress of the disability movement in the past 25 years
	Visual identity (adapted logo, slogan)- 2021

	logo development 


	X
	
	
	
	
	

	
	Webpage and blog posts about main events of the last 25 years- 
	
	
	x
	
	
	
	

	
	Short leaflet (2 pages) in 27 languages
	
	
	x
	x
	
	
	

	
	Blog posts and newsletter features 
	
	
	x
	x
	x
	x
	x

	Day of action - prep 


	Discussion and decisions at the Board
	
	x
	
	
	
	
	

	Day of action - prep 


	Support to members to plan action day
	
	
	
	x
	x
	
	

	Day of action: 


	EU + national based demo on COVID 19 recovery funds
	
	
	
	
	
	x
	x

	
	Manifesto- to be adopted at 2022 AGA
	
	
	
	
	x
	
	


Roles and responsibilities 
· EDF Executive committee- steering the campaign and messages; approving first drafts of manifestos and messages for consultation with the Board.
· EDF Board- discuss and approve campaign approach including the national actions and involvement in forming EPPD delegations; reviewing and giving input to campaign documents inclusion manifestos.

· EDF members-planning of the day of action

· Catherine- put the 25th anniversary and related actions on the Executive and Board agendas and coordinate the work.
· Alejandro- political messaging and engagement  ; Haydn, support on developing the information on funding 
· Natalia/ Aoife/ Raquel- visual presentation of the 25 years and preparation of 25 years materials.
· Raquel- Logistics and organisation of the events and integration of 25 year elements 
· Muriel- budget control, payments.
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