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PROCEDURE FOR THE ELECTION OF CANDIDATES TO PRESIDENT, BOARD OF DIRECTORS, EXECUTIVE COMMITTEE, FINANCE COMMITTEE,

MEMBERSHIP AND CREDENTIALS COMMITTEE
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Introduction

According to the EDF constitution adopted in 2004, AGA delegates will elect, during the General Assembly 2022, the EDF governing bodies for the period 2022 - 2026.

In order to ensure smooth and transparent elections, a scrutiny committee will be appointed by the AGA delegates before the votes.

The AGA delegates will vote for the composition of the following bodies:

· The President

· The Board of Directors;

· The finance committee;

· The membership and credentials committee.

The Executive Committee will be elected by the new Board of Directors after its election. 

1.
Scrutiny Committee (Art. 10.3., Internal Rules)

The General Assembly will appoint a scrutiny committee before proceeding to the election of the Governing bodies. Its task will be to verify the election procedure on the basis of EDF by-laws and the internal rules. It will be dissolved at the end of the scrutiny procedure. 

The Scrutiny Committee will be composed of:

· 2 delegates, one from a National Council and one from an ENGO;

· 2 EDF staff members.

2.
President (Art. 10.3., Internal Rules)

AGA delegates will elect the EDF President. The President shall be proposed by an EDF full member and must be a person with disabilities or parent of a person with disabilities unable to represent herself/himself.

3.
Board of Directors (Art. 10.3. of the internal rules)

AGA delegates will elect the members of the Board of Directors. 

The Board will include 28 representatives from full members (16 from National Councils, 12 from full member ENGOs) and 2 representatives from ordinary member ENGOs.

· The delegates from National Councils will elect among themselves 16 delegates from National Councils to become members of the Board;

· The delegates from full member European NGOs will elect among themselves 12 delegates from  ENGOs to become members of the Board;

· The delegates from ordinary member European NGOs, will elect among themselves 2 delegates from  2 different ordinary ENGOs to become members of the Board.

4.
Finance Committee (Art. 10.3. of the internal rules)

The Finance Committee shall have five members, including the Treasurer who shall chair the committee.  

AGA delegates will jointly elect four members of the Finance Committee while the Treasurer will be elected by the newly elected Board of Directors

The four positions will be allocated as follows:

· 2 members from the National Councils;

· 2 members from full member ENGOs.

If a person withdraws from the Committee, the vacancy will be covered at the next Annual General Assembly.

5. 
Membership and Credentials Committee (art. 10.3. of the Internal Rules)

The membership and credentials committee shall have five members, including the Secretary, who shall chair the Committee.

AGA delegates will jointly elect four members of the Membership and Credentials Committee, while the Secretary will be elected by the newly elected Board of Directors.

The four positions will be allocated as follows:

· 2 members from the National Councils;

· 2 members from full member ENGOs.

If a person withdraws from the Committee, the vacancy will be covered at the next Annual General Assembly.

6. Executive Committee (Art. 11.2 of the internal rules)

The newly elected Board shall elect the following ten members of the Executive Committee, five of which from National Councils and five from full member ENGOs: 

(a) Vice president; 

(b) Vice president;
(c) Treasurer; 

(d) Secretary;

(e) 6 members without portfolio.  

Candidates may run for different positions in the Executive Committee. If elected to a position, their candidature to the other positions will be withdrawn.

In order to ensure parity between both full membership categories, the following voting procedure will apply:

· To vote all the positions successively in the order suggested above (from a) to e);

· If the most voted candidate for a) comes from an ENGO, the following position (b) will be attributed to the most voted candidate coming from a National Council and vice versa. The same applies to (c) and (d); 

· For e) the remaining six seats of the Executive Committee, the three most voted candidates from National Councils and the three most voted candidates from full member ENGOs will be elected. 

Individual candidatures can be submitted to more than one governing body election.

The deadline for the presentation of candidates for all positions is fixed according to the adopted procedure no later than (Thursday, March 31st 2022.

Procedure for submitting an application:

· Applications of candidates must be presented by an organisation in writing;

· The letter must indicate the name of the delegate(s) and the position(s) to which he/she/they are running;

Applications should include a brief presentation of the candidate(s).

Electronic Voting System

During the Board Meeting held on November 18th it was decided to use an electronic voting system, (using an online  voting system),  first for hygienic reasons given the pandemic situation and to be able to allow a hybrid participation during the meeting.
For our full elections we will use Choice Voting online election system and a person from the company is running with us the elections following carefully all the articles of our Statutes and Internal Rules. 

The voting will take place via the electronic system for all delegates present in the room or remotely, during the General Assembly. The system sends to each Delegate a personalised e-mail with a personalised link and the system shows the results in an anonymous way. Nor the system manager, neither candidates or delegates can see personal details that would help to identify who voted for who.
The system will be used by our governing bodies in 2022 to vote and a test moment will be organised in Mid-May in an online session. The exact date and connection information will be sent on due time to all delegates.  
Summary of important dates and deadlines for the Annual General Assembly

· January 25th: Sending out the info letters and call for nomination for delegates and candidates for the elections
· January 27th: Send out invitation with date of General Assembly

· March 31st: Closing of nomination and candidates

· April 18th: Make available final list of candidates for the elections of the Governing Bodies

· May 3rd: Deadline to send application for internal auditors

· May 3rd: Submit proposals for resolutions

· May 3rd: Send to the Secretariat items to be added to the agenda

· May 9th: Send documents on the Agenda

· May 10th: Send to the Secretariat amendments to proposals for resolutions

· May 17th: Deadline for amendments questions linked to agenda points

· May 24th: Sending out of amended documents and 

· Mid-May: Online meeting and testing the voting system (Date to be established inf function of the availability of the International Sign Interpretors)

June 25th -26th: Annual General Assembly in Athens Greece
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