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DOC-BOARD-22-03-08
Membership Updates (including report on membership review)
                  Document for information and decision 
Purpose of this item
Dealing with new memberships applications and presenting the results of the Membership Review for adoption by the Board. 
Questions for the executive Committee
· Do you agree to accept European Council of Autistic People as European NGO full member?

· Do you agree to accept the Association of Teachers with Disabilities from Cyprus as associate member?

· Do you agree to accept Disability Rights Agenda NGO from Armenia as associate member?

· Do you agree to recommend to the board National Assembly of Persons with Disabilities of Ukraine as observer member?
· Do you agree to adopt the report of the Membership Review? (approval via electronic vote)
Introduction 

The Membership and Credentials committee has received and analysed 4 complete membership applications. These ones will be introduced below with the recommendation issued by the Committee for each of them.

The Membership and Credentials Committee has finalized reviewing all Full Ordinary and observer members as well as the majority of associate members. Below a summary of the findings will be presented and in Annex the full report can be read.
Membership Applications
The European Autistic Council (EUCAP) for full membership

This organisation is an Associate member of EDF and is applying now to become a full member as it complies with the criteria set up for European NGO full members.

The European Council of Autistic People is an umbrella organisation of autistic-led national and regional organisations in Europe. The organisation has 21 members in 14 EU member States and the UK. In their members organisations, autistic people are in the majority in decision-making bodies. All the members of EUCAP's Executive Board are autistic. 
In their public advocacy, they aim to ensure that autistic people's views are heard. Sometimes views expressed by groups where autistic people are in the majority may differ from the views of autism organisations run primarily by parents, autism professionals and other supporters. They aim to make advocacy roles, first-hand participation and publicity accessible to an increasingly broad range of autistic people, including ones who may need extensive support to participate. 

EUCAP aims to promote the welfare of autistic people in Europe through participation in public discourse, by networking and engaging with decision-making bodies, and by supporting co-operation between autistic-led groups across borders. EUCAP welcomes all European organisations that have similar goals as either full or associate members. 

The organisation seeks cooperation with other types of organisations that focus on advocacy, research and policy related to autism, as well as ones with a focus on disability and neurodiversity in a broader sense.
The Membership Recommends that this organisation for full membership.

The Association of the Teachers with Disabilities applying for associate membership
The association represents educators and teachers with disabilities : sensorial, physical chronical illnesses etc.When the organisation was established all its members had a problem related to their profession and the main aim gathering them was to stend up for their rights to claim equal treatment and reasonable accommodation.

From that moment on, the association was constantly claiming the rights across the state: Parliament, Ministry of Education and Culture, Politicians, Department of Social Affairs for Persons with Disabilities, implementation of legislation and adoption of good practices from other countries. 
The association now provide help to their colleagues with disabilities strugelling with similar unfair treatment within their work place and they wone a case eight years ago regarding the non-respectance of their rights. The association is well-known in the country and appreciated by the Ministry of Education.

Their slogan is that: Together we move forward because together we are stronger! 
They would like to join EDF to learn more about rights, to bring forward their experience from the ground and to exchange with other peers.

Another of their goals is for all people with disabilities in education to be accepted, to be non-discriminated, to be treated equally by school principals and ultimately to maintain their livelihood work and their psychological balance as complete. And acceptable socialised individuals.

Our Cypriot National Council supports their application.

The Membership and Credentials Committee recommends this organisation for associate membership.

Disability Rights Agenda NGO from Armenia applying for associate membership
“Disability Rights Agenda” Human Rights NGO is a cross-disability organization led by persons with disabilities. The organization aims to promote, protect and monitor the implementation of the Convention on the Rights of Persons with Disabilities (CRPD) in the Republic of Armenia. The organization conducts public policy research and analysis, develops inclusive policies, strategies and legal acts, monitors and evaluates the implementation of international treaties, and leads advocacy campaigns using national and international instruments. 

The organization, as the only local member of the organization in Armenia if accepted, is ready to fully support all EDF activities, including participating
in research, advocacy, engaging in disseminating official information and

providing information on policies, legislation and policies in the country.

The organization has a positive experience of cooperation with the EDF. The

EDF team assisted us at the local level in advocating for the opposing the

draft Additional Protocol to the Oviedo Convention in Armenia.

The organization is a registered public association of individuals with the status of a non-profit organization. It is established legally in Yerevan Armenia. The organization was founded in

2021 by young persons with physical and psychosocial disabilities.The founder of the organisation is a young person with disability that our colleague from EDF secretariat Mher Hakobyan knows very well as a strong disability and human rights activist. 
As there is no National Council in the Armenia we could not ask any other reference than the one from our colleagues from the secretariat.

The Membership and Credentials Committee recommends this organisation for associate membership.

National Assembly of Persons with Disabilities of Ukraine (NAPD) applying for Observer membership

NAPD was founded on September, 22, 2001.
For the time being 120 public organizations are the members of NAPD which represent interests of people with disabilities from all regions of Ukraine. NAPD includes DPOs that represent people with different disabilities and health conditions, DPOs of women with disabilities, DPOs run by parents of children with disabilities, and others.

Social partnerships at the national and regional levels:
NAPD representatives are members of expert committees and working groups that operate under the national, regional and local authorities;

NAPD representatives are members of working groups created under the relevant ministries to support improvement of legislation and policy-making;

NAPD representatives work as councilors for social issues to the heads of regional administrations in many regions of Ukraine.

NAPD protects the rights of women and men with disabilities by implementing national and international programmes in the following fields:
Monitoring and evaluation of the implementation of the CRPD and CEDAW, international human rights treaties; preparing alternative reports and delivery of advocacy campaigns;

Lobbing improvements in legislation, participation in policy-making;

Building the capacity of women and men with disabilities, e.g. by raising the level of their legal literacy;

Aadvocating the rights of women and men with disabilities at different agencies;

Ensuring participation of women and men with disabilities in making decisions, which affect them, at all levels;

Creating accessible environment and services by implementing the principles of universal design;

Ensuring the right to education, quality healthcare, employment and social protection;

Ensuring the rights of internally displaced women and men with disabilities.

NAPD cooperates with international agencies, public and faith-based organizations, media, and public authorities. In their project work they cooperate with UNDP, UNICEF, WHO, UN High Commissioner for Refugees, NATO, Embassies, USAID, International Foundation SOFT tulip, IFES, HealthProm and others.

Since the difficult political situation of the country our organisation is in permanent contact with theis organisation to help refugees with disabilities coming from Ukraine, to discuss with the competent authorities to ensure an inclusive emergency management. 

The Ukranian National Council expressed their interest to join during a meeting with our president director and EDF people. The EDF director in her e-mail of 4 March was commissioned by EDF President in starting the procedure for this organisation to join our network as an observer member. This would allow a smoother collaboration and could more efficiently help, but also our organisation will be reacher with 120 organisations and neworks in Ukraine the largest EU country. The Association would like to become an observer member, since Ukraine has recently signed application to become a EU member state. 

For more information check the website of NADP in Ukrainan, the page in the link is in English.
The membership and credentials committee recommends this organisation for associate membership
Membership Review Summary
The General Assembly in 2019 commissioned the Membership and Credentials Committee to review all members except the ones who joined our organisation in 2019. The review was to be finished before the General Assembly in 2021 when all governing bodies were to be re-elected.
Given the pandemic and the delay of some members to answer the to the review request, and the postponed elections for this year, the review was finalized at the beginning of January.

Out of 98 members requested to proceed to the review 90 organisations have responded to the questionnaire: 29 National Councils full members, 25 European NGO Full members, 10 European NGOs ordinary members and 23 Associate members. 

During the revision process the Committee noticed that some organisations do not comply with the membership criteria set up for the membership category they are part of.

The following organisations:

· European Deafblind Network (EDbN) 

· European Cooperation in Anthroposophical Curative Education and Social Therapy (ECCE)
These two organisations were part of the Full Members category that are Organisations of Persons with Disabilities (DPO). Unfortunately, these two organisations are not lead by a majority of persons with disabilities or parents as set down in EDF statutes (art. 10.1), and thus they comply more with the criteria set up for ordinary members (Art. 10.2 of the statutes. Therefore, the Board of EDF meeting held on November 18 2021 decided to place these organisation in the Ordinary Members category. 

The following organisations:

· Action Européenne des Handicapés (AEH) 

· Brain Injured & Families - European Confederation (BIF-EC) 

· Cerebral Palsy – European Communities Association (CP-ECA) 

These three organisations did not comply with the criteria of representation within the EU “to have members in half plus one of the EU Member States, in this case 14 EU countries, as set down in EDF Statutes (Art. 10.1.

· Action Européenne des Handicapés (AEH) 7 EU countries represented out of minimum 14

· Brain Injured & Families - European Confederation (BIF-EC) 12 EU countries represented out of 14

· Cerebral Palsy – European Communities Association (CP-ECA)  12 EU countries represented out of 14.

During the Executive Committee Meeting held on November 17 it was decided to request the board to decide on what should happen with these members via written procedure . It was also suggested to investigate how can our organisation provide help to members in General to strengthen them, and to help the countries not yet within a European organisation identifying such a group with the support of our national Council. Thus on January 20 the Board decided to allow these organisation to remain as full members.

A last organisation that brought difficulties in the decision process was Retina Europe. This organisation became Retina International in 2018 and its office moved from Switzerland to Ireland where the registration process as charity is not finalized.

Yet other issues came out when analysing the documents they provide:

· The organisation is not European but International

· It has no precise European objective, only in the roles of the board it is mentioned that a board member will watch over the European affairs (Art. 9.2 of Retina International Statutes).

· In an e-mail the CEO named the organisation as a patient organisation, thus not a DPO.

The Membership and Credentials Committee decided to request the Executive Committee advise on how to proceed further. This one, during its meeting of 20-21 January decided to request the Retina International to re-apply as member, as they have changed name, objective and statutes.

The six remaining associate members that have not filled in their questionnaire and not sent their documents will have the opportunity to provide these by the meeting of the Membership Committee to be held in March. For the ones not doing it and not being in order of membership fee will be proposed for exclusion during the General Assembly in June 2022. 

The associate members not reviewed are:

1. Association Numérydis
2. European Dysmelia Reference Information Centre (EDRIC) 
3. San Marino Paralympic Committee (SMPC) 
4. Europsy Rehabilitation
5. The Norwegian Association of Youth with Disabilities 
6. The Saint Lazarus Foundation 
 The Report below in Annexe gives details of the process an d the findings.

Annex 1: Report of the Membership Review
Introduction 

In June 2019 The General Assembly of EDF decided to proceed to a review of all members except those ones who joint recently the organisation, the ones in 2019. The Review was proposed to be run in six phases to be finalized before the General Assembly in 2021 when elections were supposed to take place.

The pandemic that started in 2020 and the postponement of the election was also the occasion to provide more time to the committee to run the review. This time was necessary as organisations were not very responsive.

All members to be reviewed filled in a questionnaire prepared by the Membership and Credentials Committee and send the following documents:

· Their Statutes

· Their list of members with General Contacts

· A proof of registration

98 members were on the list to be reviewed and 90were reviewed, 6still need to be reviewed 2 resigned from EDF and one organisation was taken over by another with a different objective and does not wish to become a member.

The Review Process

The Membership review was foreseen to take place in six phases during the meetings of the Membership and Credentials committee or meetings held along other governing bodies meeting. 

The six foreseen sessions were unfortunately not sufficient, as the members were not very responsive. Given the fact that the elections were postponed, the Executive Committee agreed to allow the Membership and Credentials Committee to finalize the review before the start of the elections of all governing bodies rescheduled for 2022.

The Membership and Credentials committee met  eight times between November 2019 and January 2022 to review all members.

Out of the 98 members on the list of Review 2 members, Dachverband Der Steirische Behinoertenhilfe (DSBH and European Federation of Crohn's and Ulcerative Colitis Associations (EFCCA resigned in 2019 and 2020. One organisation Remploy was taken over by another organisation Maximius with another objective and they do not wish to become member of EDF CBM EU Liaison Office has been dissolved, but the newly formed CBM-Global Disability Inclusion, one of the disidents joined EDF applying as a new member.  Thus, 95 organisations remained to be reviewed. 
All organisations have received 2 month time to complete a Google form with questions about the organisation and their composition to help us identifying whether they comply with the EDF statutes, more exactly the criteria set up for all membership category (art 10), and then also some questions about how they function to understand also their capacity and the last three main activities they did, to know them better.

We found out that for example more then 28% of our full and ordinary members do not have any employed staff and more then 21% of our associate members are in the same situation. That despite the pandemic our members remained active and very creative in proposing online activities.

Results

90 organisations have responded to the questionnaire: 29 National Councils full members, 25 European NGO Full members, 10 European NGOs ordinary members and 23 Associate members. 

The Membership and Credentials Committee have completed 90 complete reviews. During the revision process the Committee noticed that some organisations do not comply with the membership criteria set up for the membership category they are part of.

The following organisations:

· European Deafblind Network (EDbN) 

· European Cooperation in Anthroposophical Curative Education and Social Therapy (ECCE)
These two organisations were part of the Full Members category that are Organisations of Persons with Disabilities (DPO). Unfortunately, these two organisations are not lead by a majority of persons with disabilities or parents as set down in EDF statutes (art. 10.1), and thus they comply more with the criteria set up for ordinary members (Art. 10.2 of the statutes. Therefore, the Board of EDF meeting held on November 18 2021 decided to place these organisation in the Ordinary Members category. 

The following organisations:

· Action Européenne des Handicapés (AEH) 

· Brain Injured & Families - European Confederation (BIF-EC) 

· Cerebral Palsy – European Communities Association (CP-ECA) 

These three organisations did not comply with the criteria of representation within the EU “to have members in half plus one of the EU Member States, in this case 14 EU countries, as set down in EDF Statutes (Art. 10.1.

· Action Européenne des Handicapés (AEH) 7 EU countries represented out of minimum 14

· Brain Injured & Families - European Confederation (BIF-EC) 12 EU countries represented out of 14

· Cerebral Palsy – European Communities Association (CP-ECA)  12 EU countries represented out of 14.

During the Executive Committee Meeting held on November 17 it was decided to request the board to decide on what should happen with these members via written procedure . It was also suggested to investigate how can our organisation provide help to members in General to strengthen them, and to help the countries not yet within a European organisation identifying such a group with the support of our national Council. Thus on January 20 the Board decided to allow these organisation to remain as full members.

A last organisation that brought difficulties in the decision process was Retina Europe. This organisation became Retina International in 2018 and its office moved from Switzerland to Ireland where the registration process as charity is not finalized.

Yet other issues came out when analysing the documents they provide:

· The organisation is not European but International

· It has no precise European objective, only in the roles of the board it is mentioned that a board member will watch over the European affairs (Art. 9.2 of Retina International Statutes).

· In an e-mail the CEO named the organisation as a patient organisation, thus not a DPO.

The Membership and Credentials Committee decided to request the Executive Committee advise on how to proceed further. This one, during its meeting of 20-21 January decided to request the Retina International to re-apply as member, as they have changed name, objective and statutes.

The six remaining associate members that have not filled in their questionnaire and not sent their documents will have the opportunity to provide these by the meeting of the Membership Committee to be held in March. For the ones not doing it and not being in order of membership fee will be proposed for exclusion during the General Assembly in June 2022. 

The associate members not reviewed are:

7. Association Numérydis
8. European Dysmelia Reference Information Centre (EDRIC) 
9. San Marino Paralympic Committee (SMPC) 
10. Europsy Rehabilitation
11. The Norwegian Association of Youth with Disabilities 
12. The Saint Lazarus Foundation 
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