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DOC-AGA-22-06-03-F           
Internal Audit Report 2021
                                         Document for Information 
Introduction 

Following their appointment by the AGA 2021, Jamie Bolling and Raymond Ceccoto have been examining the accounts of the EDF for the year 2021 as well as the general financial situation of the association. 

Working conditions of 2021 and Covid-19 pandemic

As last year, the European Disability Forum has been affected by the pandemic. From the start, EDF had shown a reactive and protective sense, following closely Belgian, European and worldwide recommendations. It has, therefore, been decided that all staff would work from home until staff safety insured. Thanks to its up-to-date server system, to the capacity of adaptation and the means proposed to the staff, the Secretariat has been able to function very well, and all the work foreseen as well as all the deliveries requested by donors have been achieved. Although the pandemic seemed to decrease at the end of the year, the precautionary measures put in place since 2020 had been kept in place and the situation will be revised following the evolution of the situation. 

In view of evaluating the working organization and the evolution for the future, an office systems audit will be handled by an external consultant in the course of 2022. 

Remarks related to the accounts 2021

Like last year, the internal auditors appreciated the result of the year being positive and leading to a higher financial sustainability and the opportunity to create a social reserve (reserve of money to protect legal staff costs in case of difficulties).

They noted that the amount of surplus available was partly due financial sustainability efforts made during the year and to strict management and anticipation of costs leading to a positive result of approximately 62 500 €.

In response to the advice of last year’s internal audit, encouraging the EDF to continue the efforts to find new complementary funding/income to increase the unrestricted income the internal auditors noted that the Secretariat had recruited a Fundraising and Grant Officer. This new staff member started in the autumn with a review of the most important financial needs and policy support and some applications to new grant opportunities have been prepared.

The internal auditors also acknowledged that the participation to projects with a scope of international development brought some consequent funding allowing human resources, actions and office costs to be secured on top of the main European Commission Operating Grant. It was reminded that international development was leading to new opportunities for funding with an opportunity to include some general unrestricted funds (generally of around 10 % of the project).

The Finance Manager reminded the auditors that all participation to projects were presented to the Executive Committee and that ad-hoc concept notes were presenting the objectives of the projects as well as the plus value in relation with EDF’s main objectives. She also explained that the objectives and activities of all projects considered were in line with the EDF’s Strategic Framework discussed and approved by the EDF Board.

With regards to financial report, it was noted that most expenses were in line with the foreseen budget and that no major area of overspending was noticed. Nevertheless, some deviations have been examined. The Covid-19 situation had an impact on travel costs (being much less than foreseen). 

Like last year, the Finance Manager explained that due to the recent change in Belgian law and the increased level of justification on expenses requested to the European Commission, the External audit had been adapted with a more in-depth check of all financial and administrative aspects of the EDF. 

The Finance Manager reminded that the external auditor and external accountant gave some clear guidelines to adapt the bookkeeping process. Therefore, the system of virtual invoice has been used systematically. This process being complex and quite time consuming, an increase of financial services costs (work of the accountant) was noted and should be reconducted for the following years. It was also acknowledged that the increasing number of projects would lead to more accounting work (whose costs was included in the projects budget. The finance manager explained that the external accountant completed its staff team in order to be able to handle the extra work.

Lessons learned from previous internal audits

Last year, in view to increase control on project management and financial reporting efficiency, the bookkeeping frame has been revised as well as the analytical process. This led to an easier reporting process to the various donors. It was decided that this revision would take place on an annual basis. 

The introduction of a virtual invoice system took place. This led to some difficulties in processing the documents virtually. The risk of time loss, double input of invoices and double payment of invoices had been highlighted. Therefore, the Financial Manager and the external accountant strengthened their controls by organizing more frequent meetings and monitoring reporting. The positive result of the external audit confirmed that the measures put in place had been efficient.

In view of systemizing all financial actions and financial management procedures, a Financial Manual has been drafted by the Secretariat and is currently being reviewed by the Finance Committee. It compiles all the procedures and good practices existing.

Recommendations for the future

Like last year, for external audit purpose and due to higher level of expense justification needed, a systematic filing of price offers requested from various suppliers was considered necessary to give evidence of the competitive procedure put in place in hiring providers or services. Also noted great attention should continue to be paid to receive all travel evidence from members, including boarding passes as well as evidence of meeting attendance (such as meeting programme, speaker’s agenda, pictures of the events, etc.

It was also noted the importance to encourage members to send their travel expense claims in pdf format in one single document with the expense claim as a cover page and all justificative attached behind. This is due to the bookkeeping system allowing to upload one document per expense and to the external auditor requesting to have access to all justificative documents at the same time.

Due to the evolution of the pandemic, The Finance Manager explain that 2022 should allow some physical meetings to take place as well as some travels. It was noted that a strict management has been put in place to avoid cancellation fees and to organize travel reimbursements with a huge level justification as mentioned above. 

As per external auditor recommendation, an electronic approval of invoices should be put in place. The secretariat will seek the more convenient system to apply this.

As mentioned earlier, the need to strengthen the external accounting team was acknowledged to cope with the extra work due to projects, with the extra work to prepare audits and the extra work to answer to reporting requests. The external accountant will reinforce her team accordingly. Moreover, the work of the new recruited Fundraising and Grant Officer will help to reinforce the financial team of the EDF secretariat.

The Finance Manager explained that the budget format for the EC Operating Grant 2022 would be different than in previous years and that this will require adaptation of the reporting. Therefore, the analytical bookkeeping will be modified accordingly and with regards to staff costs, new and more detailed timesheets have been elaborated.

As a consequence of the pandemic situation of last year leading, among others, to the development of more qualitative virtual meeting, the necessity of reducing face to face meeting where it does not affect the quality of the debates, should be explored.

Conclusion

The EDF Director, the Finance Manager thanked Jamie Bolling and Raymond Ceccoto for their participation and their advice.
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