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Introduction and purpose

This document outlines EDF’s current projects, some new projects in the inception period and some project applications and rejected projects. 
After an intensive period of applications to European grants, second half of the year is dedicated to exploration possibilities of private foundations and corporate funding. Funding and Grants officer (Magdalena Verseckas) is working on data base of the potential funders and creating individual, strategical plans how to approach them.

In close collaboration with the EDF team, members and partners on daily basis she is also: 
· Systematically assessing all incoming funding opportunities

· Proactively working with the team to identify potential sources of funding in key priority fields (youth, climate, women’s rights, digitalisation, accessibility). 

· Systematically communicating new calls for proposals and opportunities to EDF members through members mailing and through targeted outreach for specific countries/ disability groups. 

The document today presents one decision on how we can systematise our involvement in Advisory Boards and a number of new projects for approval of EDF involvement. 
Decisions for the executive 
1. Do you agree that EDF submits application “Accessible AI for All” to hire a policy officer working on AI? Project would include communication and capacity building activities on AI. 
2. Do you agree that EDF develops the project on digital skills and employment of person with disabilities with Google?
New applications and fundraising goals for 2022:
· Digital skills and employment of persons with disabilities – we are working on the project with Google

· “Accessible AI for All” on AI policy work – we will submit the application in July to European AI fund
· Solidarity Corps – quality label – which will allow EDF to host volunteers with disabilities. Planned to be submitted in May or June 2022.
· Funding for Youth officer – we are looking for funding among private foundations.
· We will wait for results of submitted applications. The results of most of them will be published in September 2022, and then we will see where we have gaps to plan fundraising activities for the end of the year 2022 and for 2023.
Overview of EDF’s fundraising efforts (in area of projects) in 2022
· Total number of submitted applications: 13 projects

· Number of submitted applications as a coordinator:  4 projects

· Number of submitted applications as a partner: 4 projects

· Number of submitted applications as an Advisory Board member: 5 projects

· Sum of budgets of projects submitted as coordinator: 1,790,391 euro

· Sum of all budgets from all submitted applications allocated to EDF: 2,846,816 euro
· Number of Members invited to projects:  41 Members
· Number of Members participating in applications:  13 Members 
Annex 1. Applications submitted in 2022 
1. #HumanSpeech (EDF as coordinator)
Funder: Citizens, Equality, Rights and Values Programme (CERV)
Results: September 2022

Duration of the project: 24 months

Budget of the project: 499,155 euro
Budget of EDF: 99,410 euro
Co-financing: 10%

Activities of EDF:
· Leader of the project

· Developing campaign against hate speech towards persons with disabilities
· Developing training
· Trainings in partner countries + localisation
· Collection of data by partners in participating countries
· Dissemination and promotion of Toolkit for Human Right Speech developed by the Council of Europe

Partnership:

· EDF

· University UNINETTUNO
· 4 EDF Members: Poland, Lithuania, Latvia, Croatia
2. SONATA - STOP violence against women with disabilities (EDF as coordinator) 
Funder: Citizens, Equality, Rights and Values Programme (CERV)
Results: September 2022

Duration of the project: 24 months

Budget of the project: 666,236 euro
Budget of EDF: 115,405.92
Co-financing: 10%

Activities of EDF:
· Leader of the project

· Creation of awareness rising campaign with purpose of changing social norms and behaviour, in order to end tolerance of all forms of gender-based violence. 
· Education and training activities to tackle prejudices and gender stereotypes and norms that encourage, condone or minimise violence, as well as to provide women and girls  with disabilities with the tools to call out and stand up to violence through empowerment and bystander intervention programmes.
· Training women with disabilities as national trainers in fighting violence against women with disabilities

· Big international conference

Partnership:

· Inclusion Europe, EASPD

· Croatia, Spain, Lithuania, Latvia

· Associated partners: Autism Europe, EBU, European Deafblind Union, EUD, European Deafblind Network EDbN, European Network of (Ex)Users and Survivors of Psychiatry
3. ATHENA - Bring Accessibility and Design for All approach into High Education Curricula (EDF as coordinator)

Call: Erasmus+

Results: September 2022
Duration of the project: 30 months

Budget of the project: 400,000
Budget of EDF: 91250
Co-financing: 20%

Activities of EDF:
· Leading the project

· Providing the input of persons with disabilities

· Policy recommendations

Partnership (to be confirmed):
Full partners:

1. EDF
2. JKU
3. University of Cyprus 
4. UAB 
5. University from Brno
6. Association of recognised accreditation and quality assurance agencies in Europe
7. European universities association (EUA)

8. European Agency for special needs and inclusive education
Associated partners:
1. EIDD-Design for All Europe

2. AAATE
3. IAAP 
4. Strengthening the Disability Movement in Central and Eastern Europe 2.0 for 2023
Donor: CITI Foundation 
Timeframe: 01-12.2023

Results: summer 2022
Total budgets: $250,000
Objective of the project: The project aims to build capacity of 5 EDF members, and all activities will be done in partnership with them in each country, in Central and Eastern Europe. 

Main objectives: 
· Strengthening communication with members and individuals
· Capacity building in EU and international policies and programmes 
· Capacity building in the field of youth leadership and opportunities  
Partners: National Council of People with Disabilities in Bulgaria, Czech National Disability Council, Hungarian National Council of Federations of People with Disabilities, Romanian National Disability Council (CNDR), Slovak disability council (NROZP v SR, Narodna rada obcanov so zdravotnym postihnutim v SR)
5. Creation of an accessible European reference platform on learning and teaching with XR – EDUVERSE (EDF as partner)
Funder: Horizon Europe

Results: September 2022

Duration of the project: 36 months

Budget of the project: 7,012,525 euro
Budget of EDF: 238,125 euro
Co-financing: n/a
Activities of EDF:
· To connect the project with end users of the platform
· the right of accessible education in XR for all

· EDF involved in the policy area of the proposal.
6. EXPLAICIT - Explaining AI to Citizens (EDF as partner)

Funder: Horizon Europe

Results: September 2022

Duration of the project: 36 months

Budget of the project: 2,181,800
Budget of EDF: 218750
Co-financing: n/a
Activities of EDF:
· To help us to identify what are the must for citizens in area of accessibility of communication with AI.
7. Accessible Spaces for All (EDF as a partner)
Funder: Interreg Central Europe Programme 2021-2027

Results: September 2022

Duration of the project: 36 months
Budget of the project: 2,509,718 euro

Budget of EDF: 201,600 euro

Co-financing: 20%

Activities of EDF: Policy recommendations, support in testing of solutions
8. Extended Reality Accessibility and Digital-Twin – XR AAA (EDF as partner)

Funder: Horizon Europe

Results: September 2022

Duration of the project: 36 months

Budget of the project: 3,016,564 euro

Budget of EDF: 396,250 euro

Co-financing: n/a

Partners: JKU, UAB,

Activities of EDF: testing the digital twin, policy recommendations, dissemination activities
Submitted project where EDF is a part of Advisory Board

1. Spoken Easy Language for Social Inclusion (coordinator: Center za splošno, funkcionalno in kulturno opismenjevanje)

2. Actors of Change Towards Inclusive Education (coordinator: EASPD)

3. Accessible hotlines for children (coordinator: Missing children)

4. DATA MISSING - Improving data collection systems and statistics on missing children in Europe (coordinator: Missing children)

5. Reproductive Justice (coordinator: Protestant University of Applied Sciences RWL)
Annex 2. Unsuccessful applications from 2021

No update since last EXCOM meeting.
Annex 3. Update on ongoing projects which do not require decisions 
Started in 2022: Strengthening the Disability Movement in Central and Eastern Europe

· Title: Strengthening the Disability Movement in Central and Eastern Europe
· Donor and timeframe: CITI Foundation – 12 months from October 2021 to October 2022

· Total budgets: $250,000.00
· Objective of the project: The project aims to build capacity of 5 EDF members, and all activities will be done in partnership with them in each country, in Central and Eastern Europe. 

Main objectives: 
· Strengthening communication with members and individuals
· Capacity building in EU and international policies and programmes 
· Capacity building in the field of youth leadership and opportunities  
· Partners: National Council of People with Disabilities in Bulgaria, Czech National Disability Council, Hungarian National Council of Federations of People with Disabilities, Romanian National Disability Council (CNDR), Slovak disability council (NROZP v SR, Narodna rada obcanov so zdravotnym postihnutim v SR)
· EDF role: EDF plays a role in promoting learning and development within the disability movement in Europe and uses all opportunities to build the capacity of the movement.  EDF provides tools and training on a range of subjects for 5 members associations in order to strengthen their advocacy work at the national and local level.

· EDF staff & executive member(s) involved: Phillipa Tucker 
· Current activities, foreseen outcomes, successes (if any worth noting): The Members came up with their workplans, the budgets were adjusted, the contracts have been signed, the activities will start being implemented.
B-WISE (Blueprint for Sectoral Cooperation on Skills in Work Integration Social Enterprises)

· Title: B-wise - Blueprint for Sectoral Cooperation on Skills in Work Integration Social Enterprises
· Donor and timeframe: European Commission ERASMUS+ co-funded
· Total budget and EDF budget: No EDF budget
· Objective of the project: 

The B-WISE project aims to develop and implement a new strategic approach (Blueprint) to sectoral cooperation on skills needed in order to:

· Reinforce the empowering work of Work Integration Social Enterprises (WISEs);

· Strengthen the skills and competences of disadvantaged groups but also supporters (tutors, job coachers…) and managers;

· Sustainably tackle the digital gap and digital challenges the sector faces.
· Project coordinator: EASPD
· EDF role: To serve in the Advisory Board of the B-WISE project
· EDF staff & executive member(s) involved: Farbod Khasari, Haydn Hammersley
· Current activities, foreseen outcomes, successes: 
Inclusive Universities for all- (EUUni4All)

· Title: Inclusive University for all – EUUniAll 
· Donor and timeframe: This project is Funded by Erasmus+ Programme and coordinated by Fundacion ONCE, EDF member. The project started on November 1st 2019 – March (timing extended due to Pandemic situation) 31st 2021 a total of 26 months. Project prolonged until 31.06.2022
· Total budget 290.530,00€ and EDF budget 44.240,00: 

· Objectives of the project: 

· Encourage the inclusion of persons with disabilities in higher education through diagnosis and analysis of inclusive universities to be a reference for other universities.

· Create a network of inclusive universities to reduce the barriers for persons with disabilities to higher education, as well as to equate the strategies of universal accessibility for all.

· Promote the inclusion in the university community supporting both faculty and administrative staff in order to stimulate diversity.

· Promote the international mobility among the students with disabilities and raise awareness within the university community regarding accessibility and social inclusion of young persons with disabilities.

· Partners (if any): Lead: ONCE Foundation for the inclusion of people with disabilities in Spain. Partners: University of Eastern Finland the University of the Study of Trieste (Italy) the Polytechnic University of Lublin (Poland) the University of Porto (Portugal), Universities of Murcia, Autonomous University of Madrid, University of Seville. Learn more about the partners.
· EDF role: 

· Give input on developing the standards for inclusive universities

· Coordinate the development of a training that will provide to faculty members and administrative staff from different EU countries information and awareness on disability inclusion 

· Participate in the project activities

· Organise the final meeting and multiplier event in March 2022
· Dissemination of activities and materials
· EDF staff & executive member(s) involved: Albert Prévos, Loredana Dicsi, Muriel Davia for finance and admin An-Sofie Leenknecht & development of the training. Natalia Suarez, Roberta Lulli for development of guide for trainers and other visuals.
· Current activities, foreseen outcomes, successes (if any worth noting). 
· Developing the Training

· A public Meeting Hosted by University of Porto in November
· Testing of the developed standards by Universities

The 25% Project Conference on the future of Europe- Youth Forum 

· Title: The 25% Project and The 25% on EDF Website
· Donor and timeframe: This project is led by Youth Forum and funded by the European Parliament. It is from 1 February 2021 and 30 June 2022.
· Total budget and EDF budget: 10 000 total for all activities, staff, etc
· Objective of the project: 

· Create a new movement where the unheared 25% can be heared.
· Make aware and inform young people on the Conference on the Future of Europe

· Create a toolkit that helps young people to make change

· Empower young people to bring change being trained by peers.

· Collect ideas from young people for a better europe to feed in the Conference on the Future of Europe.
· Partners (if any):
· 5 National Youth Council
· 5 European NGOs, mostly Youth Organisations

· 1 Research Center
· 1 Outreach Organisation
· EDF role: 

· Attend and engage with monthly Consortium meetings held either in person or virtually.

· Ensure the project is inclusive and accessible for youth with disabilities 

· Encourage local and national partners or members to organise local events that collect at least 1,400 ideas.

· Encourage and promote the project and the online platform through communications channels and networks.

· Promote the outcomes of the project and interested decision makers.

· Send at least 3 participants to the European Youth Event.

· Send at least 10 participants to the international event in Brussels.
· EDF staff & executive member(s) involved: Loredana Dicsi, and Youth Committee, Muriel Davia for finance and admin. 
· Current activities, foreseen outcomes, successes (if any worth noting). 
· Workshop given by EDF Youth Committee to youth within the membership (sept/october to be decided)
· Participation in the European Youth Event and bringing input in the ones organised within the framework of the project. 8-10 October 2021.
· Collecting ideas from young people or from thoswe working with them or interested in them until November 2021, ongoing.
· Question for the Executive
Who would like to follow up on this project? (the person following up on the Conference on the Future of Europe, or one of the focal points for the Youth committee?)
Strengthening resilience of older persons and persons with disabilities during COVID-19 and future disasters (CovidResilience, RESOPP)

· Donor and timeframe: This project is funded November 2020-November 2023 (36 months)
· Total budget and EDF budget: 19 000 total for all activities, staff, etc (37 staff days over the course of the action)
· Objective of the project is to contribute to strengthened resilience of older persons and persons with disabilities in the Western Balkans during Covid-19 and future disasters 
· Specific objective: Older persons, persons with disabilities, CSOs and grassroots organisations are better able to cope with the Covid-19 situation in Albania, Bosnia and Herzegovina, North Macedonia, Montenegro, Serbia and Kosovo
· Partners: Leader- Red Cross Red Cross of Serbia (Main applicant, project coordination),  Austrian Red Cross (Technical support, CVA capacity development lead),  AGE Platform Europe (designing and delivering two training cycles to representatives of the five national CSO networks, contributing to the development and dissemination of public policy proposals),  European Disability Forum (designing and delivering two training cycles to representatives of the five national CSO networks, contributing to the development and dissemination of public policy proposals)  SeConS Development Initiative Group. Albanian Red Cross,  Albanian Association of Geriatry and Gerontology (AAGG) ,  Red Cross Society of Bosnia and Herzegovina,  Association for Help and Development HAJDE, Bosnia and Herzegovina,  Red Cross of Montenegro,  Association of Blind Persons Montenegro ,  Red Cross of North Macedonia ,  Humanost NGO, North Macedonia, Caritas Kosova, National Organisation of Persons with Disability Serbia (NOOIS) 
· EDF role: Contribute to training cycles, which are led by Age Platform- EDF experts give input in trainings on the CRPD and rights of persons with disabilities
· EDF staff & executive member(s) involved: An Sofie for the technical input and Muriel Davia for reporting. Executive members perhaps for trainings at a later date as required.
· Current activities, foreseen outcomes, successes (if any worth noting). 

· There are not important activities for EDF at this point except organising the contract, defining roles and responsibilities.
European Disability Expertise 
· Title: European Disability Expertise 
· Donor and timeframe: European Commission DG EMPL – The project has recently been extended and will now conclude in June 2023.
· Total budget and EDF budget: Estimated total value excluding VAT of 2.14€ million for the first 18 months. EDF Budget of 6000€ for 7.5 days work in the first 18 months.
· Objective of the project: This is a continuation of the Academic Network of European Disability Experts (ANED). It will see research conducted by national experts in each Member State on a number of thematic areas (see section below for list of topics). These will then be presented on an openly accessible website, and complemented by analysis from Senior experts.
· Partners (if any): Lead: Human European Consultancy. Senior experts for research will be Mark Priestley (University of Leeds), Lisa Waddington (University of Maastricht), Anna Lawson,  Paula Campos Pinto, Magdi Birtha (European Centre for Social Welfare Policy and Research), Christian Bohler (European Centre for Social Welfare Policy and Research), Andrea Broderick (Maasticht University), Ines Bulic Cojocariu (ENIL), Neil Crowther, Gauthier de Beco (University of Huddersfield), Delia Ferri (Maynooth University), Hannah Grene, Christopher Hatton (Centre for Disability Research, UK), Gerard Quinn, Nadia Hadad, Elizabeth Mestheneos (Age Platform Europe). There will also be one national expert per EU Member State.
· EDF role: Nadia Hadad from EDF will act as one of the senior experts reviewing the research into the implementation of the Sustainable Development Goals at a national and EU level from a disability perspective.
· EDF staff & executive member(s) involved: Nadia Hadad and Haydn Hammersley
· Current activities, foreseen outcomes, successes (if any worth noting): Report on COVID-19 response in the Member States completed, research on new technologies and finalisation of the report is ongoing, research on the European Semester and its impact on persons with disabilities is beginning, and the creation of the new online platform for accessing the research papers and reports is underway.
Web Accessibility Initiative-Communities of Practice (WAI-COOP)
· Title: WAI-CooP: Web Accessibility Initiative, Communities of Practice
· A webpage on the project is currently on the W3C website we will launch a dedicated EDF webpage with the FAQs website as soon as it is ready.
· Donor: EC Horizon 2020
· Timeframe 36 months 01/01/2021-31/12/2023
· Total budget and EDF budget- total budget- Total budget is 1,499,987.50, EDF budget: one full time senior staff member – Carine Marzin
· Objective of the project: 
· To set up a digital accessibility observatory as a forum to take stock of market and technological developments, monitor progress in digital accessibility and provide opportunities for exchange. 
· Establish vendor-neutral overview on available training, tools, and resources internationally

· Analyse technological advancements and coordinate with relevant research and development

· Provide opportunities for key stakeholders to share resources and exchange best practices

· Partners (if any): W3C-ICT, HAN University of Applied Science NL, FCIENCIAS.ID - ASSOCIACAO PARA A INVESTIGACAO E DESENVOLVIMENTO DE CIENCIAS Portugal, DEQUE RESEARCH BV
· EDF role: ensure DPO involvement in implementation of directive, ensure stakeholder engagement and build capacity with a helpdesk and curated Frequently Asked Questions (FAQs). 
· EDF staff involved: Management- Coordination: Alejandro Moledo, Carine Marzin (from January 2021). 
· EDF executive member(s) involved: Maureen Piggot
· Current activities and priorities in the project: a First Open meeting took place online on 23 June 2021 with 150+ registrations; work on the FAQs for the dedicated website has been completed and the website will be launched once the technical set up for the helpdesk contact form has been finalised. We are now preparing for our second open meeting – date and themes to be confirmed shortly.
· Foreseen outcomes: EDF’s key deliverables focus on the promotion and exchange of best practice with the following activities
· Hold Regular Open Meetings to promote the involvement of people with disabilities in implementation and monitoring efforts

· Manage Help Desk to respond to questions from stakeholders on implementing the EU Web Accessibility Directive (WAD)

· Curate Frequently Asked Questions (FAQs) on the EU Web Accessibility Directive (WAD)

These deliverables will be complemented by dissemination and engagement efforts.
· Successes till now: project started 1 January 2021; a well-attended and well received first open meeting on 23/06/21 and FAQs content ready for imminent website launch. One partner moved jobs but 
· Possible risks: open meetings were intended as face-to-face but will continue online for now due to COVID
· Decisions for the executive: N/A 
Disability Advocacy Research in Europe (DARE)
· Donor: European Commission, Research Institute Agency

· Timeframe: 1/1/2019-30/9/2022 and Budget: €4,120,264.80 
· Objective of the project: to train the new generation of researchers in the field of disability rights, by embedding them in the top universities in this field, with exposure to key civil society organisations working at grassroots level to secure the rights of persons with disabilities.

· Beneficiaries and partners: National University of Ireland Galway, EASPD, EDF, University of Leeds, Maastricht University, Swiss Paraplegic Institute, University of Iceland, Institute of Political and Social Sciences, Special Rapporteur on the Rights of Persons with Disabilities, International Foundation of Electoral Systems, Pi Consultancy NL LLP, Lumos Foundation, AGE Platform Europe, CBM, European Association of Palliative Care, Inclusive Research Network, European Social Network, Justice, Vision Sense.

· EDF role: EDF hosts Aoife Price for three years and supports her in her research project on ‘combining voices: coalition building and alliances with other social movements’. She focuses on how disability civil society organisations interact constructively with the women’s rights movements in driving forward a programme of change. She supports EDFs work of the Women’s Committee, our cooperation with EWL and any other relevant gender equality and human rights work. She undertook in the fall of 2020 a secondment with the European Women’s Lobby. She will take a secondment with NUI Galway in September 2021. EDF also hosted Claudia Coveney for a secondment placement in fall 2020. Claudia is studying the history of the disability movement within Europe and is working with Loredana and Muriel to reach out to EDF members and people to gather data. 
· EDF staff and Executive Committee members involved: Catherine Naughton, An Sofie Leenknecht, Muriel Davia, Aoife Price, Pat Clarke, Pirkko Mahlamäki and Ana Pelaez. 
· Current activities and priorities in the project:  Aoife is currently transcribing the interviews for her research, starting to draft her PhD and completing her secondment with NUI Galway. An-Sofie started organising the final training event together with Maastricht University and Lisa Waddington. The training event will take place in the Spring of 2022. 
Disability Hub Europe for Sustainable Growth and Social Innovation (DHub)

· Title: Disability Hub Europe for Sustainable Growth and Social Innovation (DHub)
· Donor and timeframe: Fundación ONCE and co-funded by the European Social Fund - 2018 to 2020 – Now extended to 2023
· Total budget and EDF budget: No budget for EDF.
· Objective of the project: Aligned with the Agenda 2030 and the Sustainable Development Goals, the final goal of DHub is to foster social and labour inclusion of people with disabilities in Europe while promoting inclusive and sustainable business.
· Partners (if any): Fundación ONCE, EDF, L'Oréal, Global Reporting Initiative, CSR Europe, Forética, Flemish Government Department for Work and Social Economy, European Foundation Centre and the ILO Global Business and Disability Network. 
· EDF role: Disseminating DHub activities and results through EDF communication channels; contributing and supporting policy incidence actions carried out in the framework of DHub related to sustainability, providing speakers for events and webinars.

· EDF staff & executive member(s) involved: Haydn Hammersley

· Current activities, foreseen outcomes, successes (if any worth noting): Enhanced understanding of different ways persons with disabilities can be included in the open labour market; Archive of innovative and effective approaches to fostering quality employment for persons with disabilities in the open labour market; stronger links between inclusive employers and adoption of good practices by businesses hoping to become more inclusive; Project mentioned in the outcome document of the Regional Forum for Sustainable Development.  
D-WISE (formerly the European Observatory for Inclusive Employment and Sustainable Development Goals: ONCE Foundation)

· Title: D-Wise Network 
· Donor and timeframe: ONCE Foundation, European Platform for Rehabilitation, and EASPD – 2018-2020 - Now extended to 2022
· Total budget and EDF budget: Once Foundation 120.000. No resources for EDF.
· Objective of the project: Enhancing the understanding of social inclusive companies in Europe employing a significant percentage of persons with disabilities.
· Partners (if any): Once Foundation, European Platform for Rehabilitation, and EASPD

· EDF role: EDF acts as an observer and was expected to: Attending meetings (quarterly basis), Supporting the Project and contributing with relevant knowledge and expertise, Contribution to papers/recommendations. 
· EDF staff & executive member(s) involved: Haydn Hammersley
· Current activities, foreseen outcomes, successes (if any worth noting): Forming a strategic partnership to face the challenges and opportunities of social inclusive employment for persons with disabilities in Europe; Research on the different employment schemes and mechanisms for people with disabilities in the different countries and analysis of their compliance with the CRPD.
Annex 4.
Finished projects

No update since last EXCOM meeting.
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