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DOC-BOARD-22-11-04
War in Ukraine - update on situation of Ukrainians with disabilities
                            Document for information/ discussion
Purpose of this item
The purpose of this document is to give an overview on the current situation with EDF activity regarding war in Ukraine (Ukrainian programme), including response to immediate needs, advocacy, movement building and future plans.

Questions for the Board

· Do you have feedback about EDF and our members activities in this programme?

· Do you have any update on the situation of Ukrainians with disabilities in your country? 
Introduction 

On February 24th, 2022, Russia launched a full-scale invasion of Ukraine, causing a humanitarian crisis that has – by October 2022 – seen over 6.9 million people internally displaced in Ukraine and 7.2 million refugees in the neighbouring countries
. In Ukraine, over 2.7 million persons with disabilities were registered before the war; by July 2022, it was estimated that 13% of the families fleeing Ukraine had at least one member with a disability. In particular, for Ukraine’s very large population of children and adults in institutions, the war has been devastating.  

In March 2022, EDF developed its first humanitarian action programme to ensure persons with disabilities and their representing organisations (DPOs) are supported in the response and recovery in Ukraine and seven of the neighbouring/nearby countries. This 12 month programme is supported financially by CBM International, Wellspring and International Organization for Migration (IOM) until spring 2023. The organisations involved, in alphabetical order, are:
· Hungary: National Federation of Organisations of People with a Physical Disability (MEOSZ)

· Latvia: Latvian Umbrella Body for Disability Organisations (SUSTENTO)

· Lithuania: Lithuanian Disability Forum (LDF)

· Moldova: Motivatie, the Centre for the Rights of Persons with Disabilities (CDPD), the Society for Deaf Republic Moldova (ASRM), the Alliance of Organisations for Persons with Disabilities (AOPD)

· Poland: Polish Disability Forum (PDF)

· Romania: Romanian National Disability Council (CNDR)

· Slovakia: Slovak Disability Council (NROZP)

· Ukraine: National Assembly of Persons with Disabilities (NAPD) and the League of the Strong LoS) 
Response of EDF members/partners (please note this is not a full list of all activities)
· In Hungary, MEOSZ has provided families of at least 50 persons with disabilities from Ukraine with accessible transport and help-line information, as well as carers' fees, health services, accommodation and food costs at a rehabilitation centre. 
· In Latvia, at least 799 people have had access to a helpline, health services, accessible transport and accommodation, and accessible information about services available for refugees. SUSTENTO also organised a conference in July, resulting in – and of the Riga declaration (see below) and are in ongoing cooperation with the Ukraine in their country.
· In Lithuania, LDF have run two (of the planned five) online trainings for representatives of humanitarian and disability organisations to learn about welcoming refugees with disabilities. They have also started their advocacy to make disaster risk reduction regulations and practices in the country more disability inclusive and are planning translation of international humanitarian guidelines to Lithuanian.

· In Moldova, the four DPOs working together on the project in collaboration with International Organisation for Migration (IOM) have provided individualised support to Ukrainians with disabilities and their families (including transport, accommodation, medical care, specific foods and employment support). They have also worked together to develop an integrated Advocacy Plan and Behaviour Change Communications (BCC).

· In Poland the work of PDF has provided 87 persons with disabilities and their families with support including accommodation and food, rehabilitation products/assistive devices (for example, mobile hoists and wheelchairs), accommodation, health services (for example dental care, and orthopaedic equipment), and language classes to support long-term integration.

· EDF Slovakian member NROZP is supporting a transit centre in the city of Uzhhorod in Ukraine. This centre has a continuous flow of internally displaced persons, including persons with disabilities, and capacity for up to 50 people at one time. NROZP has provided with equipment such as bedding, food, hygiene materials, medicines and other essential items general household. Exact number of people reached has not been ascertained, but initial figures suggest almost 60% are persons with disabilities.

· In Romania, CNDR have ensured that at least 599 people have had access to basic needs (including food, transport, equipment, school supplies and mobility aids).
· In Ukraine, NAPD delivered 7000 food packages to persons with disabilities and elderly people and is involved in the UN cluster system and Ukraine ministerial working groups on disability, where they advocate (as example) amending the regulatory acts on cash-based assistance for persons with disabilities. 

· In Ukraine, League of the Strong reached 5522 with information/consultation, humanitarian aid, psychosocial support and legal aid, and assessed accessibility in 11 temporary modular towns planned for approximately 4900 displaced people.
· In all of these countries, EDF partners are influencing their work of mainstream humanitarian organisations and government departments either directly through targeted advocacy campaigns or indirectly through the influence of their service provision work and networking.
At European and international level 
· Production and adoption of the Riga Declaration during the July conference ‘With today's experience for the future of Ukraine’ organised by our Latvian member SUSTENTO – This document call States to support the reconstruction of an inclusive society for persons with disabilities in Ukraine.

· Inputs for UN Committee private consultation with CRPD, CRC and CEDAW sessions about Ukraine and getting our key messages in Committees recommendations.

· Supporting joint statement of CRPD and CRC about situation of Ukrainian children with high support needs with our key messages.
· Constant engagement with UN coordination mechanism, including input to strategy of the UN Age and Disability Technical Working Group and influencing the Ukraine Cash Working Group, in collaboration with CBM Global (including a technical brief on disability inclusive cash and voucher assistance, training session on disability inclusive cash delivery for organisations distributing cash assistance, cash feasibility assessment among internally displaced people with disabilities, by the EDF member the Ukraine National Assembly of Persons with Disabilities).
· EDF’s position papers, joint statements and participation in EU and UN level events (e.g. Recommended response to children from institutions in Ukraine, joint statement by Civil Society Europe, DG ECHO Civil Protection Forum).

Strengthening the disability movement 
· From March to August, EDF and partners had seven online meetings. These gave opportunity for exchange of information between each other, and with mainstream humanitarian organisations, EU/UN agencies, and a training session on safeguarding.
· In October 2022, EDF hosted approximately 30 representatives from our members and partners in all eight countries working of this response, for one week in Brussels. During this week, these organisations learned from one another, received trainings (including personal safety and awareness training, security risk management training, and a session on stress management and well-being) and there was one full day of exchange with four European Commission departments, the UN agency for Disaster Risk Reduction (UNDRR) and the European Council on Refugees and Exiles (ECRE).

· In their own countries, EDF members have organised assessment of organisational capacity, trainings and retreats for local DPOs.
· Over the course of this project, EDF and all project partners have had to address human resources, humanitarian networking and awareness raising. Quantitative data on this has yet to be obtained but it is one of the intentions of the project that it results in organisations of persons with disabilities being stronger and more visible in this field.
Total countable number of beneficiaries

By 31 August, 11,835 people and their families have been reached with direct services or referrals across six countries. Of this number, disaggregated data is known about is 3453 people: 65% of these are persons with disabilities; 47% identify as female; and 16% are children (under 18 years).
Finances

· Total funds contractually committed to project partners so far is €1,454,801. Over the full 12 months, EDF human resources and other core costs will account for approximately 15% of the total budget. 

Next steps - Immediate and longer-term 
EDF members/partners’ activities

· This CBM funded programme is planned to end in March 2023. The donor has expressed interest in continuing to fund activities in Ukraine and Moldova, and ideas/strategies are being discussed. In the other countries, our members are planning the last phases to end in March. In all cases, as well as ongoing activities directly addressing impact of the war, attention is being paid to ensure long-term sustainability of the DPOs (for example several are including activities such as strategy development and identification of funding in these final months).
EDF activities

· November 2022 to April 2023 - Continuation of monthly online meetings and trainings for program partners (first identified topics include communication and plain language writing). The intention is that these online meetings will foster the continued culture of communication and collaboration between these organisations in the region.

· End November 2022 - Child protection roundtable with representatives of Ukrainian state, EU and UN bodies and presentation of evidence from new reports on the situation of children with high support needs, and a training on deinstitutionalisation. 

· February 2023 (commemorating one year since the full-scale invasion) - Advocacy event with Members of European Parliament promoting Riga Declaration messages and support of Ukrainians with disabilities and their representative organisations.
· Ongoing support of EDF members to be involved with the EU membership process since Moldova and Ukraine are now both EU candidate countries. 

· EDF is continuing to look towards other fundraising to continue our work past spring 2023, exploring options with CBM, the UN Partnership on the Rights of Persons with Disabilities, WHO Europe, and other potential organizations and agencies. 
� Estimates from UNHCR https://www.unhcr.org/ukraine-emergency.html


� It is important to note that 1) methodology of identification of disability status varies between countries 2) numbers are still being checked and consolidated - where there is doubt, estimates are conservative, e.g. family size is not accounted for, although in many cases all family members will benefit from some interventions 3) these figures do not take into account people reached through advocacy work 
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