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DOC-EXEC-22-09-05
EDF guidance on adoption of Policy Statements, external statements and press releases and external communication
                                     Document for information 

Purpose of this item

This guidance is used by the secretariat for adopting external statements.  Its is presented for information so the new executive is aware of the internal procedures. 

Questions for the executive 

· Do you have questions on the guidance? Do you think it should be reviewed in future? (and if so, what should eb revisited?)
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Introduction

The purpose of this document is to outline the process EDF follows to issue policy positions and to sign onto joint advocacy positions and public statements. The processes followed are aligned to EDF statutes and act as guidance for staff. EDF statutes state, in Article 3, ‘that EDF’s mission will be achieved through promoting and systematic monitoring of legislative proposals and strategic campaign work to influence policy and practice throughout Europe. The activities which the Association will undertake to obtain these objectives include: - Preparing and disseminating of position papers, periodic information bulletins and other written contributions’.
EDF issues policy positions in relation to the areas agreed in the EDF work programme, approved by the AGA, or on new policy areas if agreed by the EDF Board, in consultation with EDF members. 

What will EDF issue policy positions and public statements on? 

This can include almost every policy area, as persons with disabilities are affected by all matters which affect people, the economy or the planet. In addition, EDF may react publicly to new issues, or breaches of the rights of persons with disabilities. EDF does not issue statements condemning individual politicians, in their personal capacity. However, if politicians issue statements or take actions which are violating the rights of persons with disabilities, EDF can also act on this if agreed by the Executive Committee. We focus on political and policy processes and decisions which affect persons with disabilities, in all their diversity.  

The principles which underpin the process in EDF are:  

· Human rights-based approach: our positions aim to advance the rights of persons with disabilities in all their diversity and are in line with the CRPD and the CRPD General Comments and recommendations of the CRPD Committee. The terminology used is the one from the CRPD and work of the CRPD Committee. Where possible our positions include the youth, gender and intersectional discrimination perspectives. 

· Legitimacy: we reflect the views, priorities, and experiences of our members, and rely on the representativity and experience of our elected bodies and expert groups.
· Transparency and accountability: to our membership and the public. We are open in our communication in line with our Open Information Policy.
· Professionalism: we aim to produce well researched and articulated positions, for example including references, data and statistics to justify our claims.  

· Partnership: we seek to strengthen our key partnerships. 

· Solidarity: when human rights violations do not directly involve person with disabilities, but undermine human rights of all, or one marginalised group, EDF can act in solidarity. 

EDF Policy positions

EDF must decide on its position in relation to important topics for persons with disabilities and present the position of EDF and its members, including recommendations to policy makers, partners and to the general public. These positions include an opinion or analysis concerning a specific topic, recommendations, proposals for amendments to specific policy files and initiatives.   

All new positions are reviewed and approved by the EDF Board. The Executive Committee is very involved in setting the political direction of new policy initiatives. Within the executive committee, individual members are allocated the role of focal point for specific files. This is outlined in the document: “Roles and Responsibilities’ of the Executive Committee”.  EDF also consults with its specific committees and expert groups in the development or review of policy positions. 

The coordination and prioritisation of EDF policy work in the EDF secretariat is the responsibility of the Head of Policy. 

EDF takes the following steps to establish a policy position on a new topic:
Step 1: Decision to establish an EDF policy position on a new topic
This decision is based on: 

· EDF’s strategic framework, and 

· our AGA agreed work programme, or 

· in response to a new issue or opportunity which is important for persons with disabilities 
· in response to initiatives which undermine the CRPD
· when we need to respond urgently during legislative negotiations. 
For new opportunities, which are not in the work programme, the Head of Policy can decide to initiate a new position on matters of importance to the disability movement, and issues which will have a general impact on society, and therefore on persons with disabilities. New issues are raised and discussed with the Executive Committee. The initiative to draft a new position can also be proposed by the Board or proposed by EDF members, which will then be assessed by the secretariat.

Ultimately a new position will be developed with the approval of the Executive Committee. 

Example 2: There is a new Commission initiative on combating gender-based violence. The Human Rights Officer, who is monitoring policy development in the field of women’s rights, will discuss this directly with the Chair of the Women’s Committee and will start the process of EDF preparation. The topic is already on EDF’s strategy so the secretariat can proceed immediately with the next step- drafting the position. 

Example 2: There is a new Commission initiative on COVID-19 vaccination (2020 example). EDF has not worked on it before, but it is critically important to persons with disabilities. It is a new initiative, so the Board was consulted via written procedure for their approval. The Board was proposed to publish an open letter on the topic, calling for Inclusion of Persons with Disabilities in the EUs vaccination roll-out. Board endorsed the letter, which was published and shared with the responsible EU leaders and used on our continued advocacy.
Step 2 Once the decision is taken: Drafting of the new policy position

The secretariat drafts the new policy position. It will be thoroughly researched, with input (when time allows) from the relevant committees, email expert groups, and key experts in the Board or executive assigned to this topic. It is possible and desirable to work directly with the focal point in the Board/Executive Committee, or the relevant committee at an early stage of development of the drat. Policy staff will keep the Head of Policy informed of liaison and consultation with the committees or focal points in the Executive Committee.

Step 3 Internal consultation on a new EDF draft position  

The principles in this phase are to ensure adequate time for an inclusive discussion and debate, while respecting the deadlines we have to influence procedures. Those with expertise and experience should be consulted and involved. For example, policies on youth, or gender equality, will be built up in consultation with EDF committees, social policy and human rights policies with the respective Board committees. EDF email expert groups are also consulted. 

At all points it is important to give adequate time for consultation, and this can be decided based on the length and importance of the position, and the timing. One week for the executive, 2 weeks for the Board are baseline timelines but can be changed due to urgency. 

Once the Head of Policy has reviewed the new policy position, it is then sent immediately to the focal point in the executive committee, for their input and approval. Once approved by the focal point, it is sent to the EDF Board for their feedback and input.  The Board will generally have 2 weeks to give feedback. Usually this will be included in the weekly Board mailing, except for very important or urgent files that will be sent in a separate e-mail to make them very visible and express the urgency. If no comment or feedback is received by the deadline indicated, the position is considered adopted. The deadlines will be explained via the email sent to the Board. 

Controversial points which are not unanimous are discussed further with the Executive Committee who can take a final position on the EDF policy. 

Example of internal consultation: EDF position on the EU electoral law reform (2021):The European Parliament Committee on Constitutional affairs is working on a proposal for reform of EU electoral law. This is a top priority approved by the EDF AGA for the coming years. The Head of Policy takes the decision to draft an EDF position towards the process, in order to advocate for amendments which will include the rights of persons with disabilities. It is drafted and reviewed by the focal point in the Executive committee, which for this topic is the EDF president. Following revision by the President, it is sent to the EDF Board for review and input with 2 weeks given for feedback. The position is finalised once the Board consultation has ended and all feedback is received and incorporated.  
Step 4 Communication and advocacy 

The finalised position is made available to the public and membership through our website and communicated to the relevant stakeholders. It is considered “published” once it is on the EDF website. There is a contact address given for the public to communicate directly with EDF on the position. 

Position papers can be found at: https://www.edf-feph.org/publications/#category=78 

Updating existing EDF policy positions

Sometimes EDF already has a policy position on a topic, but it needs to be revised to ensure it is up to date and fit for purpose for a new initiative. This also includes evaluation of existing policies to which EDF must give feedback.
EDF will take the following steps for updating or following up existing positions, when needed:

1. EDF Secretariat will update the position.
2. Consult relevant EDF email expert group and/or members, and EDF Head of Policy, giving them about 2 weeks for feedback. This exercise is done with a principle of clear and simple communication. When consulting on the revision it must be stated why the revision is taking place and what the changes are to the existing position. 
3. EDF Secretariat will consolidate received feedback in consultation with EDF Head of Policy if necessary and the approval of the relevant Executive/Board focal point for this file. 

4. Share final draft with EDF Board giving 1 week for comments or approval. Unless there are objections with the feedback period to the draft, the updated position can be considered adopted by Board. 
Example 1: Campaigning on the draft additional protocol to the Oviedo Convention: EDF has a well-established position against the draft additional protocol to the Oviedo Convention, which was articulated in an open letter to the Council of Europe in 2018, with full endorsement of the EDF Board. EDF secretariat regularly updates it policy position to fit the timeline of the negotiations and new initiatives. For example, end of 2019 the Council of Europe decided to develop a compendium on good practices in mental healthcare, and several times postpone the adoption of the protocol. EDF policy staff updates the policy position taking into account the development in consultation with the focal point in the Executive and the email expert group on the #WithdrawOviedo campaign. As it is an update and no new position is created, EDF Board is not consulted but informed via the Board mailing.
Example 2: EDF was one of the main organisations involved in the negotiations and adoption of the Web Accessibility Directive. In 2021 the Commission evaluates the implementation of this legislation, and EDF secretariat prepares a response to the public consultation gathering feedback from the EDF ICT expert group, and the EDF executive committee member as focal point for e-accessibility and ICT. Once finalized, the EDF response is sent to the Board with 1 week for further comments before submitting it.
EDF reactions to human rights violations towards persons with disabilities 
Every day, persons with disabilities rights are violated. From not being able to rent an accessible home, not being able to access public transport, being forced to live in an institution, experiencing hate crime, violence or neglect. Simply being forced to live in poverty, exclusion or isolation are violations of our rights. All EDF work combats these violations. At times, there are extreme and sudden human rights violations which is it imperative we respond to, to highlight for policy makers and others the importance of urgent action. This can include hate speech targeting persons with disabilities, targeting disability rights defenders, roll-back on rights, or emergencies situations. 

How does EDF decide to speak out publicly on specific human rights violations: 

1. The issue is brought to our attention through the news, members or individuals who contact us. 

2. The issue is assessed by the secretariat and a reaction drafted which documents the incidence clearly. With the principle of “Nothing about us without us” EDF, when possible, always communicates as directly as possible with the persons concerned by the violation, or with our closest members when the violation occurred. 

3. If the reaction needed is urgent, the EDF President is consulted. If it is possible to wait more than 24 hours, the executive committee is consulted with the full context explained and the proposed text of the EDF reaction.

4. Depending on the purpose of the communication the statement is issued and disseminated in a targeted way which includes the key human rights actors and institutions responsible. 
Example: 

Example 1: Imprisonment of Human Rights Defenders in Belarus; EDF was notified by activists within the movement of the detention of disability human rights defenders in Belarus. The EDF president and focal point for the region were consulted, as well as the organisation for which the human rights defenders work to create this statement: https://www.edf-feph.org/edf-calls-for-the-immediate-release-of-staff-from-the-office-for-the-rights-of-persons-with-disabilities-in-belarus/
It was shared with all EU officials and human rights organisations working on the situation in Belarus. 

Example 2: Building of a new large-scale institution for persons with disabilities in Poland using EU funds; EDF was notified about the approval of a new institution in Poland by the European Commission and Polish managing authorities for the use of EU funds. Action needed to be taken quickly before the prefinancing of the institution took place, and to clearly oppose the planned investment. In this case EDF approved a statement cosigned by the other members of the European Expert Group on the Transition from Institutional to Community-based Care, which it was co-chairing at the time: eeg-statement-on-poland-institutions-sweet-sweet-home-2021.pdf (wordpress.com)   
EDF signing up to other organisations calls to action and joint statements
EDF is often called upon to join collective advocacy at the EU or international level, to join forces with partners to achieve our advocacy goals.  EDF will join calls from other organisation with the agreement of the Executive Committee.

We will join calls with partners which promote EDF values and mission and issues which are fundamental to our functioning, such as civic space, financing of NGOs, transparency etc.

EDF takes the following steps to decide whether to sign up or not:

· Policy staff member reads and assesses the position.
· An e-mail is sent to the Head of Policy with a recommendation (if we want to sign). A policy officer can decide this independently, and if needed in discussion with the EDF Head of Policy if in doubt.

· The email will outline:

· What: the subject matter of the letter

· Why: reasons for EDF to join this policy and intended outcome.

· Who: target audience of this joint position (policy-makers, general public, specific governments, etc.).

· With whom: co-signatories of the position.

· Potential risks, if any.

· Deadline.
Once the Head of Policy agrees it is advisable for EDF to sign on a new initiative, the Executive Committee is consulted via written procedure allowing as much time for reflection as possible. Once the sign-up is confirmed by the executive EDF secretariat communicates to the public and sends the position to the EDF Board in the weekly Board mailing. 

Example 1: death of a Romani man following police violence: EDF was contacted by the ERGO Network (European Roma Grassroots Organisations Network) about the death of a Romani man following a police intervention in the Czech Republic, and asked to co-sign a letter calling the EU leadership, the Czech Government, the media and non-governmental actors to take a clear stance against antigypsyism and police violence. As sign of solidarity with ERGO and the anti-racism movement, EDF Human Rights Officer proposed that EDF co-signs the letter. The Executive Committee was consulted and agreed to sign: https://www.edf-feph.org/edf-joins-ergos-open-letter-to-stand-and-condemn-police-brutality/ 
Example 2: EDF is approached by Humanity and Inclusion and Light for the World to co-sign an open letter targeting EU and African Union policy-makers in view of the EU-African Union partnership to ensure that investments support inclusive education of children with disabilities. EDF international cooperation team write to the EDF Head of Policy, who agrees with co-signing the letter and consults with the Executive committee. After approval, the Board is informed in the Board mailing and the letter is published on EDF website.
EDF press releases
EDF makes press releases on matters directly related to its mission, vision and work programme in a timely manner to ensure the public, policy makers and the press are made aware of the issues, and EDF’s views on it. Press releases are issued on matters close to EDF and our members’ work and are based on EDF’s agreed positions. For a press release with a new position or analysis of EDF on a controversial topic, the Executive Committee is consulted for input and the final text is approved by the President of EDF. 

Press releases are prepared by the secretariat, who should ensure their accuracy, accessibility and their extensive distribution to press and media outlets. They should be coordinated with the EDF communications coordinator and first approved by EDF Director.
Any EDF representative included in a statement, quoting them, approves the quotes beforehand. 

Website articles
Website articles contain news from EDF and do not constitute an official EDF position but should be based on our work and the agreed priorities and values of EDF. They should be accurate and accountable, with links to existing official EDF position and relevant material and contact details available. 
They are agreed and coordinated with the Communications staff, and posted by the Communications or the policy staff covering the topic addressed. 
Social media dissemination

In relevant cases, EDF disseminates the position papers through its social media accounts according to the target topic. This way our members, the disability community and the rest of the stakeholders that follow EDF can echo and further share our position. It, therefore, allows reaching a wider audience. 
Annex- ‘how to’ notes for staff
You are asked to develop a policy position for EDF

Is this a new topic or does EDF have an agreed position already (e.g. previous input to public consultation, resolution of the Board or AGA, decision of governing bodies)? 

If EDF already has an existing policy position, which can be used, just use it. If it needs updating, follow the procedure outlined in this document to have a revised position approved. 

If EDF does not have an existing position, first discuss the topics with the Head of Policy to plan the next steps. Steps can include: 

· CRPD analysis on the topic, including youth, gender and intersectional discrimination perspectives when possible  
· Analysis of legislative texts and proposals
· Analysis of existing EDF positions on this or similar topics

· Direct outreach to executive and board focal points/ experts/committee chairs, email expert groups

· Direct outreach to EDF members or competent external partners on the topic

· Drafting of the new position by EDF staff

· First draft sent for review to EDF Head of Policy and then to relevant focal point in the executive if one has been nominated 

· Review by Board with a 2-week period of consultation ideally

· Resolution of comments, in consultation with EDF Head of Policy if necessary.

· Adoption by the Board and publication at EDF website.
You have decided it is appropriate for EDF to sign a public statement drafted by another partner network and seek approval from the Executive

In order to explain your analysis, and seek approval, you can send this template e-mail to the Head of Policy, which will be ready for review and then the Head of Policy will seek the approval of the executive committee. This may also be done by the Director. 

“Dear members of the Executive, 

We have been asked by X to co-sign open letter/statement prepared by x for the purpose of X. This letter is addressed to x and will be sent X. 

(Now add your advice and justification, including any potential risk)

We recommend EDF signs the letter. EDF has been cooperating x on x, the letter wll/may lead to xx

There is is/not a reference to the CRPD, EDF President/ Women’s committee/ youth /committee /other body have encouraged us to endorse it.

EDF can/cannot did/did not give input on the language, and deadline for signing the statement is x. Please let us know by x if you would oppose EDF endorsing the statement.” 
You are asked to draft a press release for EDF

· Define the purpose and target audience and the timing of the press release

· Draft the press release and check internally with colleagues who may be concerned with the topic - communications colleagues and policy

· Finalise the press release with reference to an internal expert - in the secretariat/director/executive/board member 

· Get approval of the EDF president, Head of Policy or Director for final language - always have quotes approved by the person credited with the quote

· Quotes on political topics should ideally include a quote from an elected leader in EDF; policy and communications staff can prepare a draft quote and send it for approval to elected EDF members.
You wish to post a web article for EDF

· Define the purpose, target audience and the timing of the article 

· Draft the web article and check internally with relevant colleagues

· Finalise the article with the communications officer

· If the content is controversial or you need quotes, check with the Director and president / or other focal point in the executive or relevant committee
· Choose correct section and tags to post on the website
You wish to publish a blog for EDF

· The EDF blog can be used to discuss people’s personal stories and perspectives. Staff can blog or members who make proposals and wish to make their story public. 

· Define the purpose and target audience and the timing for the blog. This can be related to an international day, or a policy topic we are working on, for example. Ideally blog topics should relate to areas of EDF’s work.

· Discuss the blog proposal in the Monday catch-up so it is on the agenda for the communications colleagues.

· Finalise the article with the author, make sure of the authors permission to publish and have a signed agreement form (template is available on the server) X:\Communication and campaigns\communication\#DisabilityRealities
· The EDF communications officer will approve the blog for publication; https://www.edf-feph.org/blog/. The Communications Officer will ensure that the procedures are followed, including permission to publish from the author.

· If it’s a disturbing content, always add a warning paragraph at the beginning X:\Communication and campaigns\communication\#DisabilityRealities
Example: In 2021 an Irish disability activist and student experienced discrimination while in Denmark studying. Was known to EDF staff and shared her experience in social media. Freedom of movement is a key topic for EDF and her story illustrated the barriers Europeans with disabilities staff face while travelling within the EU. EDF Communication Officer worked with the author to produce the blog. It is not an EDF position, but a personal story which illustrates EDF advocacy priorities well: https://www.edf-feph.org/blog/it-was-not-his-job-to-help-me-the-story-of-niamh-who-was-denied-assistance-to-get-out-of-a-bus-in-aarhus-denmark/
You wish to post on EDF’s official social media accounts (Twitter – MyEDF and EDFaccess, EDF LinkedIn, EDF Facebook, EDF Instagram)

· Define the topic, purpose and the timing

· Discuss the idea in the Monday morning catch-up so it is on the agenda for the communications colleagues or if it’s happening between two Monday meetings, you can always write an e-mail or call the Communication Officer directly 

· You can draft the post if you prefer and check internally with Communication Officer, but it is not compulsory to draft the post (you can come up with a topic/idea only)

· Communications colleagues will schedule/post the content for you.

· If the content is controversial, communications colleagues check it with the Director or Head of Policy. Controversial topics include those which the potential to harm our relationships- such as criticizing partners. These should always be checked with the Head of Policy/ Director.

· The post must be always accessible and accurate, check with the relevant colleagues if you feel unsure.

· Colleagues can use their personal accounts on their own capacity, but it does not represent EDF’s views. However, if EDF is linked in the personal biography, then the EDF Social Media Policy applies.
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