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DOC-EXEC-22-09-07 
Constitutional review and draft terms of reference for the EDF Constitutional Working Group
                         Document for discussion and adoption
Purpose of this item
Following the resolution adopted at the Annual General Assembly 2022, a Constitutional Working Group will be established with the mandate to guide and oversee the consultation and constitutional review process in EDF. This item will be the first Executive discussion on how to conduct the review practically. We should be able to adopt a term of reference for the Constitutional Working Group, for presentation to the Board, to allow the group to start working soon.
Context: 

The EDF AGA adopted a resolution to provide political guidance for the review and reform of the statutes and the internal rules in EDF.

EDF aims to renew itself so that the Disability Movement in Europe is robust, strong, sustainable and diverse, and has the structures and working methods to be ready for the challenges of the future. 

To mark 25 years of existence and redoubling our efforts for the next 25 years EDF will undertake this constitutional review, analysing and assessing our current statutes and internal rules, identifying which articles and elements can be updated and improved. 
The AGA resolution proposes a review already at the 2023 AGA so the following timeframe is proposed: 
Timeline: 
September: First discussion in the executive and adoption of the terms of reference for the  Constitutional Working group, and agreeing which members of the executive will be part of the CWG. 
September: after 24th- call for nominees to the CWG. 

October: agreeing members of the CWG and first meeting of the CWG to develop the roadmap further, preparation of document for the Board in November. The CWG will at first focus on setting the framework methodology for the Constitutional Review 

November: Board considers the roadmap and framework for consultation with members 

December: Meeting of the CWG and consultation with EDF membership based on Board advice

January: Meeting of CWG , followed by Executive Committee meeting to update on progress

March: Board meeting

May AGA: 

Draft Terms of Reference of the Constitutional Working Group

A Constitutional Working Group (CWG) here after, should be established with the mandate to guide and oversee the consultation and constitutional review process which will reflect on the following issues: 
· How can EDF ensure gender equality, youth perspectives and diversity within our membership and governing bodies; 

· How to ensure that people with disabilities feel that the persons serving in the governing bodies represent them in all their diversity; 

· What constitutional measures and other internal rules can be adopted to ensure a positive renewal of the governing bodies, and to enhance and advance participatory governance in EDF?
· How to promote this renewal and attract new talents to serve in the governing bodies; 

· Should there be a change of the length of mandates or their renewability? 
Composition of the CWG: 

To reflect the diversity of EDF the CWG will have

· A Chair from the executive committee

· 2 executive committee members- one National Council, one ENGO

· 4 Board members- 2 national council 2 ENGOs

· A representative of the youth committee, and the women’s committee

The executive and Board can respond to an open call for involvement and in the selection it will be ensure that there is a wide representation of different organisational cultures and traditions. The following skills should be prioritised: 

· Legal expertise on statutes

· Experience in DPOs at the national and European level , including in the development and participatory revision of statutes and working rules
· Knowledge on how to advance gender equality, and youth participation

· Experience in increasing youth involvement, gender equality and diversity

Documentation and decision making 

Agendas and minutes of each CWG will be shared with the EDF board.  The EDF Board will take decisions to be presented to the AGA for adoption. Only the AGA can adopt Statutory changes. 

Communication and transparency

All EDF Members will be updated and consulted via the members mailing. Meeting agendas, minutes and background materials will be available on the members area in the website, for 
review by all members at any time. The CWG will give input advice at each meeting of the EDF executive, the Board and the Annual General Assembly. 

Meetings 

It is estimated that the CWG will meet monthly, with meetings set up by the secretariat. 

Secretariat support

The secretariat will 

· Plan and attend meetings, 

· draft minutes and communiqués, 

· issue and assess consultations as advised by the Board

· Create and manage the members area for the review 

· Ensure alignment with Belgian NGO law through direct work with a lawyer in Belgium
Working language

The CWG will use English as a working language.

Estimated work time

The CWG members are expected to invest approximately 10 working hours per month meeting included.

[image: image4.png]CéRMi



1

