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DOC-EXEC-22-09-14
Risk Assessment
                                                  Document for information and discussion
Purpose of this item
Twice per year, or more, the executive committee reviews EDFs risks and discusses and agrees steps to mitigate risks. 

This document is presented in 2 sections- section 1 is focused on Risks related to our work in Ukraine and how to mitigate these. Section 2 is the standing assessment of EDF general risks, which are a continuation of our past assessments. 
Questions for the executive Committee 

· Do you have other risks EDF should pay attention to?

Section 1: Risks related to the war in Ukraine and EDF work

	
	Date identified
	Risk type
	Likelihood to occur
	Severity of effect
	Ownership
	Measures to take 

	1
	February 24
	Severe impact on persons with disabilities in Ukraine, fleeing the war
	Certain
	Extreme
	External
	EDF advocacy and programme work to support persons with disabilities and support our members and other DPOs

	2
	March 
	Major stress on DPOs in Ukraine and neighbouring countries as they try to survive (Ukraine) and support people (Ukraine and neighbouring countries)
	Certain
	Extreme- loss of life, loss of resources, possible closing of services and break-down of advocacy 
	External 
	Work with EDF members to identify support needs
Outreach to Ukraine DPOs

NADP speaking at EDF events to inform us, becoming EDF member

Advocacy + resource mobilisation

Support for our members and partners (financial, coaching and training)

	3
	March onwards
	Safety and security
	Possible
	Extreme- loss of life or injury. Ukraine is still under attack with Russia still bombing including civilian targets 
	EDF Director
	EDF staff currently have not gone to Ukraine. 
Review of all travel insurances for staff travelling in the region

Security training for staff of partners/EDF



	4
	April
	Child Protection and safeguarding 
	Possible due to huge number of unaccompanied minors, and people with disabilities with long history of institutionalization, and now also displacement 
	Extreme
	EDF director 
	Safeguarding policy included in partner contracts, Safeguarding training for partners

	5
	April
	Financial risks – difficulty in implementation of projects, lack of financial capacity for reporting, mismanagement of funding 
	Very likely. Our members have not worked at this capacity before, EDF has never done this level of sub granting and in Ukraine, it will be very hard to run programmes due to war context and existing context in the country
	Moderate. Small issues will not impact us too much.
	EDF Finance manager 
	Hiring finance/ administration expert for project, increasing time of accountant, support to members, training and project visits (ongoing)
Due diligence process started- but this needs to be strengthened so we have a path for building partners and members capacity- Due Diligence workshop in September, and process for approval at finance committee in November 

	
	June
	Reinstitutionalisation of persons with disabilities in Ukraine, expansion of institutional in other countries increased by the war, and also by investment from international partners and also possible through EDF work
	
	
	
	

	6
	April 
	Mental health impact of the project of EDF staff and DPOs partners 
	Possible. EDF has never worked in humanitarian action and it is essential we support our colleagues and partners. 
	High
	EDF Director 
	Regular meetings with Ukraine team, Tuesdays, to monitor workload and prioritise
Ensuring adequate staffing 

Ensuring staff have access to training and support and take their leave 

	7
	September 
	Closing of the Ukraine programme at the end of the funding cycle in March: if funding ends as planned EDF need to have a plan for phase out with members, partners and staff ). 
	Possible- there is no guarantee of funds beyond March 2023
	High
	EDF Director
	Transparency with partners, members and staff
Collaboration with funders to look for future options 

Training for EDF members and partners in grant-writing; introducing members and partners to potential funders 

Phase out plan (to start at the end of December 2022)


Section 2: General risk review 

	
	Date identified
	Risk type
	Likelihood to occur
	Severity of effect
	Ownership
	Measures to take 

	1
	2020
	COVID 19 pandemic and consequences 
	Possible re-emergence in Autumn
	This depends on how the pandemic reemerges as a public health concern affecting the general population, and then also our work, travel etc. 
	Executive 
	Continuous monitoring of threat level at the European level, and national level in any country we plan to have an event. 
Decisions on meetings and activities on a case by case basis. 

	1
	2015
	Loosing members – decreasing capacity of National Council members 
	Unlikely in large numbers, but possible for some national councils 
	Severe- EDF needs to represent all DPOs in Europe 
	Executive, Director and Membership officer, Executive and Board 
	Close attention to internal communication, joint events, supporting members initiatives; membership review to identify capacity building needs, detailed attention in specific countries 

In 4 year planning offering more training support and resources to members, capacity building programme for members including on fundraising – this is beginning this autumn, training are already advertised within our membership.

	2
	2015
	Get stuck in the EU bubble and loose touch with real concerns of persons with disabilities 
	High 
	Moderate to high
	EDF executive and secretariat 
	Plan activities which engage directly with our members and participate in members events and directive dialogue with members on EU issues



	4
	2015
	Too many activities- risk to loose quality  
	Likely 
	Moderate 
	Director and Deputy Director
	Careful work planning, regular staff meetings, activity planning with executive

We must also be disciplined about what travel we do, which events we attend and projects we engage with. 

	5
	2015
	EDF financial situation/ funding decreases 
	Moderate 
	High 
	Director  
	Careful management of finances and reporting

Investment in fundraising, sponsorship

Increased focus on resource mobilization and support to members in this field in next 4 year plan. 

Funding and grants officer hired and in post since end of 2021

	6
	2021
	Financial- loss of EU funding 
	moderate
	High
	Director
	Excellent preparation of 4 year workplan, strong monitoring and financial follow-up. Strengthening the financial team and systems (Finance manual update at the finance committee meeting in November). Financial sustainability work. 
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