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DOC-EXEC-22-09-15
Update on fundraising  
                     Document for information and discussion 
Purpose of this item

The purpose of this item is to update the Executive Committee on what EDF is doing to ensure its financial sustainability. The title is fundraising but the document speaks to financial sustainability more generally- with bringing in funds as a key element. 
Questions for the Executive 

· Would you like to contribute as an expert to the upcoming financial sustainability training for EDF members?

· Are there other issues related to financial sustainability you think EDF should work on? 
Background

Financial sustainability is essential for EDF and its members to do our work. In recent years EDF took a number of approaches to improve its finances. In 2015, EDF had a deficit and work was done urgently to reduce, and eliminate this, followed by building up a reserve which now stands at over 250,000 EUR. In the 2015-2020 period, pre-COVID EDF: 

· focussed on managing its core grant well and raising new sources of co-financing from non-EU sources

· created a corporate sponsorship policy and building up partnerships with sponsors

· increased our funding from non-EU sources, bringing on foundations like OSF, Citi Foundation, Wellspring Foundation

· planned well in advance the national co-financing of our governing body meetings

· worked closely with our members to ensure a good income flow from membership fees; EDF hired a membership officer to ensure our members were well supported.
Recent trends

COVID changed our situation. Since COVID governmental sponsorship of our events has halted and there was no co-financing from all recent presidencies. In 2020, 70 000 euro of anticipated co-financing was lost. EDF used corporate partnerships to bridge the gap and increased co-financing from our international cooperation work (administration and other costs). 

Rising organisational costs for our members and EDF mean our fundraising targets need to be more ambitious. A worsening socio-economic situation in Europe, makes the finances of our members weaker so EDF should work more to help members in their financial sustainability - we will be strong er together. This year alone NGOs in Belgium will all see their HR costs increase by around 10% due to indexation; this needs to be absorbed by the organisations.

While the new and diverse donors and partners helped us bridge financial gaps it is a challenge to follow-up the administration and management, and monitoring for a range of donors and sponsors.  

This year, we have also had the opportunity to channel funnel from donors to our members - which has brought resources to our members, but also means we need to ensure we manage this well (as a part of Ukraine programme is also explored in a specific risk assessment including how we manage financial risks in relation to this new programme).

The fundraising diversification plan - Since 2020 - new approaches

To improve efforts in financial sustainability of EDF, the Funding and Grants Officer Magdalena Verseckas was hired in September 2022. Her responsibilities include monitoring of all fundraising activities like identifying relevant funding opportunities (EU funding, private and corporate funding), approaching new funders, and maintaining relations with current funders, identifying relevant project needs among members, developing and reporting on projects etc.

In order to diversify EDF’s income, the following activities are being implemented.
1. Analysing potential available funding other than EU operating grant. We widened our knowledge on additional potential sources of funding for EDF: EU projects, private foundations, and corporate sponsorship. 

2. EDF will still continue development of EU projects in highly relevant fields such as accessibility, youth, women’s rights, as a source of funding for EDF’s members; we share regular information with members on funding opportunities. 

3. Exploring other ways of receiving funding like Benevity
 portal or legacies. In the Benevity portal we have posted 2 project ideas on the sum of 325,000 euro.

4. Creation of the data base of potential funders (other than EU funding). Funds and Grants Officer has been actively searching for new potential private funders (funds, foundations etc) and working on that data base for last few months and it’s a live document and work in progress. As a part of this activity all the past funders of EDF are being revaluated. It has been already used to plan fundraising activities for work on women’ rights.

5. Maintaining and developing relations with current funders. A data base of current funders of EDF was created to track all the activities and levels of cooperation. The relevant staff meet regularly:  the Director, Deputy Director, Finance Manager and Funding and Grants Officer in order to plan, implement and follow up relations with current funders. A document / tool was created which will be used to collect all the data on current cooperation with funders and to monitor stage of the process and next steps.

6. Prioritisation and creation of data base of activities / project ideas. Funding and Grants Officer spoke with the Director and all the Policy team in order to establish fundraising priorities and to collect ideas on topics, activities and projects important for EDF and its 
Members. Funding and Grants Officer is also in contact with Members in order to identify their project needs.

7. Financial capacity building among EDF members. EDF is actively supporting its members in achieving financial sustainability.  There are a number of ways we are doing this: 

· Sharing information on funding opportunities in the newsletters and in members area about relevant funding opportunities.

· Developing join proposals. EDF is inviting its members to the projects that we are developing or recommending them as partners to coordinators of projects being developed by other organisations

· Creating learning possibilities in EDF. We aim to run at least 2 trainings per year. Two will be done before this year ends and are already advertised widely within our membership.  First training for EDF members on financial sustainability will be organised on 10th of October, the second training for members on public funding (including operating grants) the 8th of November.

· Funding and Grants Officer is supporting members in their fundraising activities (helping in submitting applications and helping to create fundraising strategies). 

· There will be created a new section in members area dedicated to financial sustainability. 

8. EDF has also begun to sub grant to members and partners in two programmes this year. 

· Citi foundation - Ascend project in Central and Eastern Europe

· Ukraine response

In both cases EDF had funding availability for work at national level and our members and partners developed activities which have received funding. This has brought resources to our members, but it has also meant that we need to build on our capacity to do this. Currently the secretariat is working on how best to support members to ensure this is successful.

Annex 1: List of EDFs fundraising activities in 2022

In 2022 EDFs fundraising activities covered:

1. Development of activities/topics data base (collection of over 40 ideas, 4 projects developed – 1 successful) 

2. Maintaining relations with current funders. There has been organised a number of meetings and calls with EDF’s current funders listed below:

a. Siteimporve

b. Facebook

c. Microsoft

d. Ford foundation

e. Open Society Foundations

f. Wellspring foundation

g. City Foundation

h. Google

i. Amazon

3. Approaching and developing relation with new, potential and past funders. The following list of funders was approached during events, by email and met during the meetings.

a. Expedia

b. Airbnb

c. LG

d. Oracle

4. Submission of the following Applications for projects, excluding European Operating grants:

· Total number of submitted applications: 14 projects

· Number of submitted applications as a coordinator:  6 projects (on the day 13.09 - ATHENA successful)
· Number of submitted applications as a partner: 5 projects (on the 13.09 – ACT Inclusive - Actors of Change Towards Inclusive Education successful)

· Number of submitted applications as an Advisory Board member: 5 projects

· Sum of budgets of projects submitted by EDF as coordinator: 2,234,320 euro

· Sum of all budgets from all submitted applications allocated to EDF: 3,365,745 euro

· Number of Members invited to projects:  48 Members

· Number of Members participating in applications:  21 Members

5. Prioritisation and strategizing of fundraising activities in 2022-2025.

� � HYPERLINK "https://causes.benevity.org/" �https://causes.benevity.org/� 
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