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DOC-MCC-22-01-14
Report Membership Review
Document for information
Purpose of this item
Reporting to the board and General Assembly about the Membership Review giving figures of the reviewed members and presenting the changes when these took place.
Questions for the Membership and Credentials Committee 
· Do you agree to present this report to the Board in March and the General Assembly in June?
· Do you find the report complete or would you add any other elements? If yes which ones?
Introduction 

In June 2019 The General Assembly of EDF decided to proceed to a review of all members except those ones who joint recently the organisation, the ones in 2019. The Review was proposed to be run in six phases to be finalized before the General Assembly in 2021 when elections were supposed to take place.

The pandemic that started in 2020 and the postponement of the election was also the occasion to provide more time to the committee to run the review. This time was necessary as organisations were not very responsive.

All members to be reviewed filled in a questionnaire prepared by the Membership and Credentials Committee and send the following documents:

· Their Statutes

· Their list of members with General Contacts

· A proof of registration

98 members were on the list to be reviewed and 90were reviewed, 6still need to be reviewed 2 resigned from EDF and one organisation was taken over by another with a different objective and does not wish to become a member.
The Review Process
The Membership review was foreseen to take place in six phases during the meetings of the Membership and Credentials committee or meetings held along other governing bodies meeting. 
The six foreseen sessions were unfortunately not sufficient, as the members were not very responsive. Given the fact that the elections were postponed, the Executive Committee agreed to allow the Membership and Credentials Committee to finalize the review before the start of the elections of all governing bodies rescheduled for 2022.

The Membership and Credentials committee met  eight times between November 2019 and January 2022 to review all members.

Out of the 98 members on the list of Review 2 members, Dachverband Der Steirische Behinoertenhilfe (DSBH and European Federation of Crohn's and Ulcerative Colitis Associations (EFCCA resigned in 2019 and 2020. One organisation Remploy was taken over by another organisation Maximius with another objective and they do not wish to become member of EDF CBM EU Liaison Office has been dissolved, but the newly formed CBM-Global Disability Inclusion, one of the disidents joined EDF applying as a new member.  Thus, 95 organisations remained to be reviewed. 
All organisations have received 2 month time to complete a Google form with questions about the organisation and their composition to help us identifying whether they comply with the EDF statutes, more exactly the criteria set up for all membership category (art 10), and then also some questions about how they function to understand also their capacity and the last three main activities they did, to know them better.
We found out that for example more then 28% of our full and ordinary members do not have any employed staff and more then 21% of our associate members are in the same situation. That despite the pandemic our members remained active and very creative in proposing online activities.

Results

90 organisations have responded to the questionnaire: 29 National Councils full members, 25 European NGO Full members, 10 European NGOs ordinary members and 23 Associate members. 
The Membership and Credentials Committee have completed 90 complete reviews. During the revision process the Committee noticed that some organisations do not comply with the membership criteria set up for the membership category they are part of.
The following organisations:

· European Deafblind Network (EDbN) 

· European Cooperation in Anthroposophical Curative Education and Social Therapy (ECCE)
These two organisations were part of the Full Members category that are Organisations of Persons with Disabilities (DPO). Unfortunately, these two organisations are not lead by a majority of persons with disabilities or parents as set down in EDF statutes (art. 10.1), and thus they comply more with the criteria set up for ordinary members (Art. 10.2 of the statutes. Therefore, the Board of EDF meeting held on November 18 2021 decided to place these organisation in the Ordinary Members category. 
The following organisations:
· Action Européenne des Handicapés (AEH) 

· Brain Injured & Families - European Confederation (BIF-EC) 

· Cerebral Palsy – European Communities Association (CP-ECA) 

These three organisations did not comply with the criteria of representation within the EU “to have members in half plus one of the EU Member States, in this case 14 EU countries, as set down in EDF Statutes (Art. 10.1.
· Action Européenne des Handicapés (AEH) 7 EU countries represented out of minimum 14

· Brain Injured & Families - European Confederation (BIF-EC) 12 EU countries represented out of 14

· Cerebral Palsy – European Communities Association (CP-ECA)  12 EU countries represented out of 14.

During the Executive Committee Meeting held on November 17 it was decided to request the board to decide on what should happen with these members via written procedure . It was also suggested to investigate how can our organisation provide help to members in General to strengthen them, and to help the countries not yet within a European organisation identifying such a group with the support of our national Council. Thus on January 20 the Board decided to allow these organisation to remain as full members.
A last organisation that brought difficulties in the decision process was Retina Europe. This organisation became Retina International in 2018 and its office moved from Switzerland to Ireland where the registration process as charity is not finalized.

Yet other issues came out when analysing the documents they provide:
· The organisation is not European but International

· It has no precise European objective, only in the roles of the board it is mentioned that a board member will watch over the European affairs (Art. 9.2 of Retina International Statutes).

· In an e-mail the CEO named the organisation as a patient organisation, thus not a DPO.

The Membership and Credentials Committee decided to request the Executive Committee advise on how to proceed further. This one, during its meeting of 20-21 January decided to request the Retina International to re-apply as member, as they have changed name, objective and statutes.

The six remaining associate members that have not filled in their questionnaire and not sent their documents will have the opportunity to provide these by the meeting of the Membership Committee to be held in March. For the ones not doing it and not being in order of membership fee will be proposed for exclusion during the General Assembly in June 2022. 
The associate members not reviewed are:
1. Association Numérydis
2. European Dysmelia Reference Information Centre (EDRIC) 
3. San Marino Paralympic Committee (SMPC) 
4. Europsy Rehabilitation
5. The Norwegian Association of Youth with Disabilities 
6. The Saint Lazarus Foundation 
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