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DOC-EXEC-22-11-01
Follow-up of actions from the last meeting
Document for information
Purpose of this item
To update the executive on follow-up taken since last meeting: September 23-24 Spain
Reporting of the executive committee: we should develop a non-burdensome way of the executive committee reporting back on their activities at each meeting. How this will be done will be worked out by Yannis and Catherine and discussed at the next meeting. This will involve a new agenda item for the members on reporting to the executive. Humberto to share the procedures used by EUD for this (they have an online reporting form for their Board members).

1. Roles and responsibilities of the executive: the document was updated and finalised based on the discussion.  It will be shared in the members area of the EDF website.

2. Code of conduct for the Executive and Board: 
· Add all of EDF policies and procedures – and links to them- to include safeguarding, anti-harassment, etc. 

· Add a biannual review of the executive committee functioning - the first one will take place in 2024.

· Pat Clarke to assist the secretariat with the review of the Executive Committee functioning, to be done every 2 years.  

· The executive will review the code of conduct text and by October 14th, adopt the code to be sent to the Board for their feedback.

· The aim will be to present the Code of Conduct text to the Board in Dublin for adoption and for signature. 

3. Email working group on health to be established with Vera Bonvalot as the focal point for this working group; Marine, Catherine and Marion also to be part of the email expert group. 

4. Role of the Director: at the next meeting there will be a document proposing a new job description for the EDF Director (to be executive director). 

5. EDF advocacy update:
· EDF Secretariat to gather more information about the public event of the Disability Platform on legal capacity and supported decision making and inform EDF members to gather practices at national level.

· Thorkild Olesen will represent EDF at the Petitions committee workshop on the Disability Card.

· EDF Secretariat will propose to the Parliament Petitions committee the following ideas for a study and a conference in 2023: cost of living crisis for persons with disabilities, access to assistive technologies, mental health of persons with disabilities, and leisure, culture and sport.

· The executive committee decided not to join a letter prepared by AccessNow calling an EU funded project to stop developing Artificial Intelligence tools for migration. Whereas EDF agrees with AccessNow’s position, the addressee of this letter should have been the European Commission.

6. Global Disability Summit to be on the agenda for the next executive committee meeting.  Klaus Lachwitz will be the EDF executive committee focal point for the summit since it will take place in Germany in 2025 and he is also our representative in IDA. 

7. Luisa Bosisio, member of the Board and the women's committee is nominated to be part of the European Women’s Lobby Observatory on Violence against Women. 

8. Constitutional review and the Constitutional Working Group: 

· Changes were made to the CWG terms of reference based on the discussions.

· The terms of reference (TOR) will be presented to the Board for their consideration via written procedure.

· The TOR will be updated based on Board feedback and the Board will be asked to nominate members- 2 from national councils and 2 from ENGOs.

· The CWG will be formed, based on the nominations from the Board.

· The CWG will meet before the Board meeting in November and the Board will have a discussion on the constitutional review including the planning of the CWG timeline. 

· Composition: from the executive committee nominations were made to the CWG: Chair (Klaus Lachwitz), Thorkild Olesen, Pat Clarke, Pirkko Malamaki. 

9. Youth committee: 
· The youth committee proposed members were agreed by the executive committee. 
· EDBU has asked to be considered for the youth committee, but they missed the deadline for applications; they are welcome to submit a candidate for observer to the committee. 
10. Women’s committee:
· The proposal for the women's committee was adopted by the executive, with the addition of Minna Kejonen, European Blind Union  and Louise Danielsson, European Union of the Deaf.
11. Ukraine: 
· Ukraine will soon be reviewed by the CEDAW committee- Ana Pelaez will be involved in the examination of Ukraine (EDF can send input to the CEDAW committee before the end of September- this can cover women with disabilities and children with disabilities); 17th October informal meetings with CSOs on Ukraine, and 18th –19th of October is the review. 
12. Climate Conference: Pat Clarke is available to participate in the conference in addition to Nadia. 
13. EDF in the wider European region: 
· Focus on EU accession process- advocacy on disability inclusion, mobilising resources to support the disability movement in this process with EDF members and other DPOs.
· Global and European Disability Summits are an opportunity for engagement with the wider region.
· EU neighbourhood policy should be further explored for opportunities. 
14. Euro Mediterranean Disability Rights Network: 
· Executive agrees on the process of strategic cooperation in the Euro-Mediterranean region.

· The Terms of Reference (ToR) need to be reviewed to remove issues related to governance and the website. 

· The TOR can be shared with the Executive at an upcoming meeting. 

· Nadia Hadad and Pat Clarke could meet with Nawaf Kabbara in Cairo.
15. Risk assessment: Review and present in January and focus on EDF specific organisational: 
· Relationship risk with donor + mitigation.
· Strategic risk- staying on mission.

· Delivery risk- our ability to implement planned activities (our members and us).

· Financial sustainability of activities from members- how to phase out.

16. Financial sustainability:  There is funding available from the European Structural Funding – this should be included in the financial sustainability training; CERMI and its members, and NCDP can present their work.
17. In January Executive committee to have an update on the EU structural funds (including the work of the EEG).
18. Training for new Board members – ask if Board members would like training. 
19. Vera volunteered to run a training for EDF staff on Acquired brain injury.
20. Co-optation of Board members: it was decided that EUCPA which ran for election in the EDF Board and was not elected would be co-opted to the Board. This was based on a request of EUCPA and not having a board member representing the CP community.
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