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DOC-BOARD-23-03-02
EDF 2024 Work Plan
                        Document for discussion and adoption
Purpose of this item
To discuss, receive feedback on, and adopt the basic 2024 workplan. 

Attached in the Annex to this document you can find the draft in preparation for the Annual General Assembly. It will also serve as basis for our application for the European Commission operating grant in 2024. 
Questions for the Board 
· Do you agree to adopt this Work Plan as the basis for EDF’s work in 2024, which will then be presented to the Annual General Assembly?

· Do you have suggestions for improvements? 

Introduction 

The structure of the Work Plan is based on the Commission template for the application of the Citizens, Rights, and Values Programme (CERV) of last year. We have not received the call for applications for 2024 yet but we want to have a draft Work Plan ready because it might be published earlier than usual. 

The first and last Work Packages were obligatory and the overall number of deliverables is limited to a total of 15 – hence sometimes the very broad titles. The structure is very similar to last year’s Work Plan as we continue now in year 3 of the 4-year framework partnership agreement and we follow the direction of the EDF 4-year plan, adopted in 2022.

There might be additional priorities mentioned in the call that will have to be respected but for now, we base our planning on the usual activities of implementing the UN CRPD and the EU Strategy on the Rights of Persons with Disabilities. 

See the Annex for the complete draft Work Plan.
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