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DOC-EXEC-23-01-01
Follow-up of actions from last meeting

(November 18th 2022, Dublin)
                                         Document for information 
During the course of the meeting the following points were identified for follow-up at the January Executive Committee meeting in Brussels:

· Communication from events – how should EDF representatives communicate and make their presence visible? 

· Risk assessment (carried over from September).

· An update session on structural funds. 

· Access City Award – how will EDF approach this in the coming years to reduce the burden on the EDF jury member?

Constitutional Working Group: 

· The document and approach will be presented to the Board by Klaus.

· Maureen to send guidance on how to be more inclusive of people with autism in events and EDF can consider how to build inclusiveness of neurodiverse persons. 

· Disseminate the minutes of the CWG to the whole Executive.

· Add a discussion on diversity for the Board meeting in Sweden. Secretariat to survey members on this matter to get a sense of what members are doing to assess and enhance their own diversity. 
Role of the Director and Deputy Director: 

· The job description of the Deputy Director was approved. 

· The EDF Director was appointed Executive Director and the job description approved.

· The Treasurer can explore if the salary scales are correct for both posts with an external expert.

Global Disability Summit: 

· IDA and EDF to have a meeting on the Global Disability Summit to agree how to collaborate.

· Focus on implementation: EDF to create a report for the AGA in 2023 or 2024 on progress on GDS commitments from the EU and member states. 

EU accession: 

· Ask for meeting with Commissioner for DG NEAR – copying Commissioner Dalli.

Any other business: 

· EDF will internally recruit staff for the work related to projects funded by Google Foundation and the EU Artificial Intelligence Fund.

· EDF will create a post on women’s rights and recruit and hopefully welcome an Iranian women's rights activist to work with EDF for one year.
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