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DOC-EXEC-23-01-04
European Access City Award 
                                   Document for information
Purpose of this item
To update the executive committee on EDFs next steps in follow-up and reshaping our role in the European Access City Award, following the decision to review this. 
Introduction 

Active participation in the Access City Award (ACA), ensuring the engagement of the disability movement at national and EU level is part of EDF’s core grant agreement. Our work on the award involves- selection/proposal of national jury members, participation in the EU jury, external and internal communications about the award (both applications and winners) and participation in the award ceremony, which involves the EU Commissioner for Equality or equivalent. 

The ACA is funded by the Commission’s Directorate-General for Employment (DG EMPL) and the award ceremony is a highlight of the European Day of Persons with Disabilities (EDPD) Conference. A contractor is selected by DG EMPL to run the awards, but last year, and in previous years the following issues made this difficult: 

· The contractor is selected late, which delays the process of launching the application phase for the awards and results in tight deadlines for the assessment of applicant cities by both the National and EU juries. 
· Last year, members of the EDF Executive Committee and secretariat had 2 working days to review 22 cities and prepare for a meeting where all cities are discussed. A proper assessment of the applications would have required more time to do meaningful research and consult DPOs on the ground. 
· Last year the contractor did not give advance notice of the start of ACA launch communication actions and therefore did not share the necessary communication materials for EDF to disseminate.

· While the contractors understandably are legally not allowed to share contact details of the national jury members, it would nevertheless be helpful to get at a minimum information about the EDF jury members that have been contacted to avoid duplication and to facilitate the follow-up by EDF secretariat staff.

The EU Jury

EDFs role in the EU jury is problematic. At first a call was done regularly for an EDF representative, but since the jury is always the same and know each other, EDFs external jury member was not fully integrated in this group. To allow for more continuity, it was seen as better to have this as a Member of the EDF Executive Committee supported by the EDF secretariat,- but then the timing and workload should be realistic. Our proposal would be:

· The EDF secretariat has a minimum of 2 weeks to review the cities. The EDF Secretariat could carry out a first screening of the applications and send the most relevant ones to the EDF Jury Executive Member. Ideally, we would also have the time to check with our national members since we cannot visit the pre-selected cities in person and have to rely on the information sent on paper.
· Ask the Commission that, apart from the EDF’s representative in the EU jury, the Accessibility Officer has also access to the assessment platform and is put in cc in the e-mails from the organizers on that issue. 

· The Member of the EDF Executive Committee has a briefing with the accessibility officer before the meeting and helps in preparation with a focus on meaningful involvement of persons with disabilities and through their organisations. As the European jury discusses each application during a 4h meeting, the briefing could include a short assessment for each city (one or two lines with the most outstanding issues, both, positive or negative, to help him/her during the discussions). As a good practice, a representative of the EDF Secretariat should also be invited to the EU Jury meeting as an observer.
· EDF’s assessment should be to focus on the involvement of persons with disabilities in the cities’ policies (which is one of the questions of the application form). We could define what are the elements that, from our point of view, make this involvement meaningful. 
Communications 

Our role and objectives

In terms of external communication, EDF provides communication support to the Commission so is responsible for the dissemination and external promotion of the award. The ACA is part of the EDPD Conference and is therefore a priority in our communication plan. The communication objectives around the award are 3: to announce the awards and encourage participation, to raise awareness on accessibility issues in cities and finally to inform about the winning cities.

To this end, articles are created on the website once the award has been launched for the Commision and disseminated on all EDF's external channels (social media and newsletters). The latter is done on a regular basis to provide further communication reinforcement. This information is also shared with our members through our internal newsletter.

What works well

· The communication impact of these awards is always very positive at all stages of the process. It generates a high engagement on EDF’s communication channels and gets our members to share it on their communication channels as well. The topic is also of interest to the press and every year after the announcement of the winners there are references to the awards which gives visibility to the topic and to EDF.

· For the first time before the announcement of the winners, EDF received the information in advance and all the communication materials. This allowed a better preparation of the content for the announcement of the winning cities.

Things to improve 

The communication coordination for the launch of the award it was a bit confusing as EDF was not informed when the DG EMPL was going to launch the award on its communication channels. This is essential to make communication action more coordinated since the beginning of the whole process. 
The ceremony
At last year’s ceremony, the EDF President was the first (and therefore the lowest award) grantee, which is not correct in terms of the partnership and role of EDF. This should also be addressed in the meeting with DG EMPL. It was not raised last year because we noticed it only at the last minute. 

Proposed actions from EDF: 

· Contact Disability Unit now and request a meeting to address all the concerns in the fields discussed above.
· Attempt to define minimum standards and agreements which will be imposed on the contractor.
· Focus for EDF can be on the meaningful involvement of DPOs in the process at the city level so that our assessments focus on the CRPD elements and Article 4.3, instead of expecting detailed technical knowledge 
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