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DOC-EXEC-23-01-07
2023 Planning
                 Document for information and discussion
Purpose of this item

To summarise main commitments in the 2023 Work Plan and to discuss the priorities and planning with the EDF secretariat and executive committee. You can find the full workplan in the Annex. 
Questions for the executive Committee 

· Does this still correspond to our priorities? Any aspects to be changed or replaced?

Introduction 

(Presented by Marie)

Since 2022, we are financed under a new EU Programme, the Citizens, Equality, Rights, and Values (CERV) Programme. This has resulted in restructuring our Work Plan to fit with the Commission’s format. Therefore, EDF’s annual Work Plan for 2023 is again divided into 5 Work Packages and has 15 deliverables in total. 
The focus remains on implementation of the UN Convention on the Rights of Persons with Disabilities (CRPD), the implementation of the European Strategy on the Rights of Persons with Disabilities (ESRPD) and capacity building and training of EDF’s membership on national and EU level. Management of the network and communication and dissemination of EDF’s work is of course also included. All activities include persons with disabilities in their full diversity.
1. General management and running of the organisation:
 To be introduced by Catherine, who will give the floor to staff to present their priorities:

· Annual General Assembly (AGA) (held simultaneously with Executive committee, Board, and selected trainings and workshops)

· Board meetings (accompanied by committee meetings, workshops and conferences, for organisational and economic reasons); in 2023 these are in Sweden (with a conference on EU policies, accessibility and Artificial intelligence), and in Spain – dates to be confirmed
· Executive committee meetings: Brussels, Sweden, Spain
· Good governance and accountability

· Risk management – this is done regularly in the executive committee
· Monitoring and evaluation – we will revise how we currently do monitoring and we will issue a call for an external evaluator
· Financial management 

· Financial sustainability- fundraising and income diversification 

· Human resource management 

· Membership (priorities to be presented by Loredana)
· EDF database and contact management (to be presented by Raquel)
2. Capacity building at EU and national level
· Training and guidance on national transposition and implementation of EU legislation such as the Pay Transparency Directive, the Digital Single Markets Act, the Minimum Wage Directive, the Corporate Sustainability Reporting Directive, or the Energy Performance of Buildings Directive (if adopted), or the Audiovisual Media Services Directive.
· Toolkit for members on enforcement of EU law

· Supporting EDF members whose Member States are undergoing review by the CRPD and CEDAW committees by the Council of Europe’s Groups of Experts on Action against Violence (GREVIO)

· Training on data and statistics on disability 

· Capacity building series for EDF members on organisational development for DPOs 

· Introduction to new topics of relevance at EU policy level such as: the 7th Human Rights Report on Employment, Just Transition, Sustainable and connected mobility, Artificial Intelligence, e-ID Regulation, Employment Package, AccessibleEU centre, climate action, humanitarian action and disaster risk reduction, international cooperation, or work of the UN Special Rapporteur
· Facilitate peer exchange between EDF members

· Training and orientation for new members of EDF

· Training on how to lobby EU institutions on national level

· Training for EDF members on communications

· 5th European Parliament of Persons with Disabilities

3. UN Convention on the Rights of Persons with Disabilities (CRPD)
· Mainstreaming the CRPD in all EU legal and policy initiatives, under which a lot of advocacy work is included, including directives on standards for equality bodies, horizontal equal treatment directive, digitalisation of justice, and upcoming proposal on the protection of adults 
· EU review by the CRPD Committee: we will update EDF alternative report for the review foreseen in 2024, in cooperation with EDF members and partners. 
· Participation in the CRPD Monitoring Framework

· Victims’ Rights (including hate crime): we will focus on the advocacy on the revision of the victims’ rights directive and participation in the Commission’s Victims Rights Platform 
· Access to healthcare for persons with disabilities including COVID-19: one of the focus will be cancer prevention because it is a priority of the Commission
· Dissemination of 7th Human Rights Report on employment 
· Accessible EU elections and reform of EU electoral law - ensuring the right to vote and stand for election 

· Gender equality and women with disabilities (in collaboration with the European Women’s Lobby): we will work on a third manifesto on women and girls with disabilities, and continue to mainstream gender in EDF’s work 
· Violence against women and girls (VAWG) with disabilities (in collaboration with the European Women’s Lobby): the focus will be on the proposed directive on combating violence against women and our campaign on ending forced sterilisation. We are also expecting Commission recommendations on preventing harmful practices against women in March 2023.  
· EDF Womens’ Committee with meeting in May and November 
· Advocating for inclusive youth policies and initiatives

· EDF Youth Committee

4. European Strategy on the Rights of Persons with Disabilities (ESRPD)
Contribute to the success of the ESRPD in its institutional set-up 

· European Disability Card and the EU Parking Card

· AccessibleEU Resource Centre

· European Pillar of Social Rights (EPSR)

· European Semester and possible follow-up initiatives 

· Employment and the Disability Employment Package measures
· Social Protection

· Independent living and Transition from institutional to community-based care 

· Transport accessibility

· EU Passengers’ Rights

· Digital Single Market

· Sustainable, accessible, and inclusive built environment and transport (Green Deal)

· An accessible and inclusive European Standardisation System

· External dimension of the European Disability Rights Strategy (and Articles 11 and 32 of the CRPD)- to be presented by the EDF International Cooperation team (An-Sofie). 
· Overview EDF team

· Our new strategy 2023-2026

· Priorities for our team in 2023 
5. Dissemination and Communication

· Annual communication plan

· Managing and updating the EDF website and members area

· Newsletters: Disability Voice, Women’s Voice, Global Action 

· Social media campaigning: Twitter, Facebook, LinkedIn and Instagram
· Disability rights in the news: Press and media 

· Top campaigns: EU Disability Card, Accessibility, Violence against women, Health and Right to Vote 
· 2022 Annual report and EDF History Book

· 8th European Human Rights report on article 12 and 14 CRPD (concept note was agreed by the Human Rights Committee)
· European awards and competitions 

· Internal communication
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