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DOC-EXEC-23-01-08
Communication and the Executive Committee
                                                    Document for information
Purpose of this item
The purpose of this document is to discuss proposed actions to ensure that the Executive Committee members’ representation of EDF in events is well promoted. It has been placed on the agenda as Executive members asked for this at the last meeting in Dublin. 
Questions for the executive Committee 
· Do you have any comments on the considerations below?

· Would you have other suggestions to improve the coverage of EDF Executive Committee members’ participation in events?

Background
During the COVID-19 pandemic, the participation of Executive Committee members in in-person events diminished considerably. However, with the end of protective measures against COVID-19, in-person events (and our participation in them) are becoming more frequent. This new scenario, along with the onboarding of new members to the Executive Committee requires that EDF's adapts its communication actions.
In addition, the organisational structure of the EDF secretariat has evolved considerably in a short period of time. This has meant that our communication activities, and the use of our channels, have also increased.

The following guidelines aim to establish steps for more effective communication – to ensure our external representation is well promoted and to ensure we promote the most important activities. 
EDF’s communication guidelines for promotion of events we participate in
Past experience shows that one of the main success factors for an effective and informative communication of the Executive Committee’s activities is that meaningful information is shared with the Secretariat in advance. This enables content preparation and a strategic view of shared messages that improves audience engagement.
In order to effectively cover the Executive Committee members’ participation in relevant in-person events, EDF secretariat staff will support, depending on the topic. Together with the executive committee member who is present, the staff member can help to ensure that the EDF communication team receives:
· Relevant information about the event 2-3 weeks in advance: the details of the event (time, place, other speakers, context) and the key messages of the participant's intervention. 
· Photos, if possible: providing images of the event enhances engagement.
· Short summary of the participation of the event: in case a web article is planned, a 2-3 paragraph summary of what happened at the event. 
If the participant plans to carry out any action on their social media accounts, they are very welcome to notify the communications Coordinator and try to tag EDF handles when posting. Although the communication team always monitors social media, this will allow us to know in advance if something can be done jointly.
In planning coverage, we take into account:

1. The number of events to be covered and communication actions to be undertaken during the period of the event (day/week);

2. The relevance of the event in relation to our organisational and communication priorities, and

3. The capacity of EDF’s communication team in the given week.
Following the gathering of this information, the EDF team meets weekly (usually on Monday) to discuss the actions and priorities for the week. Following that meeting, the EDF communication team holds a second meeting to plan and schedule our communications content. During this meeting, the coverage of the Executive Committee’s participation in events is decided. This may include:
1. Creation of article for members’ newsletter;

2. Promotion of the participation on Twitter, LinkedIn and Instagram;

3. Creation of article on the website;

4. Follow-up for a blog post on the experience in the event.

Therefore, we propose – in case of interest - that the Executive Committee member reaches out to the EDF Communication Coordinator before this meeting. The Coordinator will propose – based on the information shared - the communication actions to be undertaken. This coordination will allow the Executive Committee Member to share and suggest other ways of promoting, if necessary.
This method will ensure that both EDF Staff and Executive are informed and can coordinate to amplify EDF’s message. It will also ensure a clear view of what will be communicated and where.
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