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 DOC AGA 23-05-09 Annex 2
Terms of reference and members list for the Constitutional Working Group

A Constitutional Working Group (CWG) here after, should be established with the mandate to guide and oversee the consultation and constitutional review process which will reflect on the following issues:  
· How can EDF ensure gender equality, youth perspectives and diversity within our membership and governing bodies? 
· How to ensure that people with disabilities feel that the persons serving in the governing bodies represent them in all their diversity?  
· What constitutional measures and other internal rules can be adopted to ensure a positive renewal of the governing bodies, and to enhance and advance participatory governance in EDF? 
· How to promote this renewal and attract new talents to serve in the governing bodies?  
· Should there be a change of the length of mandates or their renewability?  
· What are the different ranges of changes that could be made and what are the most important and urgent ones?  Which issues should be prioritised now and which issues can be worked on in the future?  Which issues require constitutional change, and which should be dealt with by other means?  
Composition of the CWG:  
To reflect the diversity of EDF the CWG will have 9 members  
· A Chair from the Executive Committee (Klaus Lachwitz) 
· 2 Executive Committee Members- one National Council (Thorkild Olesen), one ENGO (Pat Clarke) 
· 4 Board members- 2 National Councils 2 ENGOs: to be nominated 
· A representative of the Youth Committee (to be nominated), and the Women’s Committee (Pirkko Mahlamaki) 
· Ex officio attendance by the EDF president or the EDF Secretary 
· The Executive Committee and Board can respond to an open call for involvement and in the selection it will be ensured that there is a wide representation of different organisational cultures and traditions. The following skills should be prioritised:  
· Legal expertise on statutes 
· Experience in DPOs at the national and European level, including in the development and participatory revision of statutes and working rules 
· Knowledge on how to advance gender equality, and youth participation 
· Experience in increasing youth involvement, gender equality and diversity 
· Knowledge of the history of EDF 
 
Documentation and decision making  
Agendas and minutes of each CWG will be shared with the EDF Board.  The EDF Board will take decisions to be presented to the AGA for adoption. Only the AGA can adopt Statutory changes.  
Communication and transparency 
All EDF Members will be updated and consulted via the members mailing. Meeting agendas, minutes and background materials will be available in the members area on the EDF website, for review by all members at any time. The Constitutional Working Group will give input advice at each meeting of the EDF Executive Committee, the Board and the Annual General Assembly.  
Meetings  
It is estimated that the Constitutional Working Group will meet monthly with meetings set up by the Secretariat.  
EDF Secretariat support 
The Secretariat will:
· plan and attend meetings,  
· draft minutes and communiqués,  
· issue and assess consultations as advised by the Board 
· create and manage the members area for the review  
· actively bring the perspective of the Secretariat  
· ensure alignment with Belgian NGO law through direct work with a lawyer in Belgium 
Working language 
The Constitutional Working Group will use English as a working language. 
Estimated work time 
The members of the Constitutional Working Group are expected to invest approximately 10 working hours per month meeting included, but this is difficult to estimate at this point.  
Membership of the Constitutional Working Group:

· Chair : Klaus Lachwitz 
· Thorkild Oelsen- EDF Executive Committee and DPOD 
· Pat Clarke- EDF Executive Committee and EDSA 
· Pirrko Mahlamaki (Womens Committee)  
· Christina Wurzinger (NC Austria) 
· Bruno Gaurier (NC France not current board member) 
· Javier Guemes (Ordinary member) 
· Kristjan Grdan (Ordinary Member) 
· Jolijn Santegoeds (ENGO member) 
· Jonathan Elebjork Walstrom (Youth Committee) 
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