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DOC-EXEC-23-03-01
Follow-up of actions from the last meeting 
1st and 2nd February 2023, Brussels, Belgium

Welcome by the President

· New item of AOB was added – application by CERMI to join IDA.

Risk assessment 

· The Executive Committee did not object to the new plan concerning EDF staff visiting our programme in Ukraine. 

· Clarifying “mismanagement” - Ukraine programme. Right now we do not mention corruption, but this is an issue in Ukraine and should be recognised.

· Adding a new risk: being side-tracked by projects and our political work - there should be a compatibility assessment between project opportunities to ensure new resources feed our advocacy work.

Constitutional Working Group (CWG)

· The future constitutional changes would come into force in 2026 at the end of the current mandate

· Changes in consecutive term limits and introduction of consecutive term limits would not be retrospectively counted; there will be a number of Executive Committee members who will step down in 2026.

· Terms limits will be applied to the Executive and to the President. 

· The CWG will prepare a document with options for discussion at the next Board meeting. 

CRPD Committee elections 
· EDF should unanimously support 1 candidate – supporting numerous candidates is not possible. 

European Access City Award 

· The EDF secretariat will take the role in the EU Jury for the access city awards.

European Cohesion Funds and Recovery and Resilience Facility funds update
EDF will draw up a position paper as proposed and Maureen and Nadia will assist in this process.

· EDF should condemn EU funding which is used for institutions even if our national members do not agree with us.

· Yannis will assist in the dialogue with our members in Bulgaria related to the recovery and resilience facilities.

· Haydn will take the role of co-chair for the EEG. 

Update on EDF role in Projects 

Focal points in the Executive were decided for new projects:

· DREE: Pat 
· Central and Eastern Europe (Ascent): Gunta 
· Malta on Youth: Vera and Humberto 
· Accessible spaces for all: Gunta 
· AI project: Maureen and Vera 
· Athina: Pat 
· Google project: Humberto and Maureen 
2023 planning  
· EDF to properly edit its internal and external communications to ensure that abbreviations and jargon is removed; discuss with communication team if a glossary is also useful. 
· Feedback to the Executive Committee on how EDF can engage this year on disaster risk reduction and also climate action. 
· Create a programme of high-level political meetings in 2023 to make use of the last effective year of the political leadership of the Commission. 
· External support on communications and press (for example in external evaluation). 
· Next meeting – update on EDF role in networks.
Communication and the Executive Committee   - skipped until next time
Draft agenda 5th European Parliament of Persons with Disabilities 
· Prepare the manifesto in collaboration with EDF members.  
· Pay attention to engaging MEPs.
· Structure the content to ensure the audience get input on what the EU has done on each topic and a chance for participants to say what they want to achieve. 
· Ensure attention to reasonable accommodation for speakers with intellectual disability. 
· The last session looks too rushed - the closing session should be longer. 
· Prepare feedback from the last EPPD- what has been achieved since then.   
· Co-chairs should be strict on timing.  
· All speakers should respect time.  
· ENGOs should be included and welcomed in national delegations; where this is not the case, EDF aims to be inclusive and ENGOs should contact the EDF secretariat explaining the spaces they need. The ENGO meeting in February will also focus on this topic. 
Upcoming meetings and events  
Any other business
· The EDF Executive agrees that CERMI may apply for associate membership in IDA. 
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